BIPSAW

2016-17: Key Refinements and Rationale

Hastings and Prince Edward
District School Board

hssibilities

TODAY & TOMORROW

2015-2016 Board Improvement Plan for Student Achievement & Well-Being
VISION

All students prepared and empowered for the possibilities of today and tomorrow.

THEN the number of students achieving at nrl:l

g of Collaboratlve Professional Leaming
» Bellef that all educators ane learning and growing professionally
= Premised on Professional Leaming Cycle [observe, reflect, plan, act)
» Deepens nowiedge of the cusmiculum, rich tasks, Instruction and
asEeEEmEnt cycis
= Grounded In relationships

st and rsk-taking and a growth mingdset

Evidence-based Instruction selectad In response to student lsarning
naeds;

« Rich leaming tasks based on ciemicuum and achievement chans
= Gradual Releass of Responsolity (modeked, shared, quided and
Indepandent)

Leaming experences activals connections, deveiop thinking and
consolidate leaming, and include explicht Instrection

= Critical and creative thinking, authantic shudant Inguiny

Leamning and using evidence-based Instructional strategies (e.g., Hattle,
SEF)

Comprenenslve rumeracy and Iteracy programs K-12
Technology enabled leaming and teaching (e.g., SAMR model)
Integrating leaming skiks and work nadits

Qur Graduates are Globally Minded Learners and Leaders
IF we focus on ALL students developing the following cross-curmicular competencies: collaboration, communication, creative thinking.
critical thinking, digital fluency, entrepreneurship, citizenship, literacy and numeracy, supported by well-being,
ond

Ci Isnndani will improve. ensuring graduation.

ure of High Expe Lsaming —Tlered Approach

= Ballef that all students can learn, progress and achleve

» Responsive, welcoming cEssrmom leaming emdmnments

= Students fealing connecied to and reflieciad In their classmoom and
community

= Developing student confidence, rsk-taking and a growth mindsed

Assgasameant for, a5 and of leaming Informa Instruction:

» The prmarny purpose of assessment 5 1o imorove student learming

« Assessment is grounded In blg Ideas and transferable skils In The
cumculwm and used 1o Inform next sieps

» Assessment for Learning Cyoie: e aming Qoals, SUCCESS CTiena,
descriptive feedoack, seif and peer assessment, Individwal goal setting

« A vanety of relevant and meaningful evidence 5 used Tor ongoing
manioring of leaming {obs2rvations, conversations and products) and
Imform next steps

« Baances all categores of the achievement chan and evaluates averall
expeciations

« Tiered approach o supponing students Trough cominuous assessment

KNOW our Learners «

PATHWAYS TO SUCCESS

Our students will engage as partners
In challenginig, meaningful l2aming
experiences that are responshe o
melr voices and Indvidual idenifes

LITERACY
Cur students wil use the skils of
inking, expressing, and refacting to:
listen and speak; read and weite; view
and represant Dy engaging with a
warlety of beact and digital forme.

Student Learming Neads
» Cross-curtcular competencles

= Early and EmementPrimarny
Fzading

Support for few shudents:

= Escalalion of suppon for studerts with the
e of imarcive irsiruction thal dimctly
Soafeuch U Pl Slruggling amens

Early Intervention

RESPOMND to Their Needs = MONITOR Progress to Ensure Graduation

= Reading and wiiting In adolescenca «

Tiered Approach to Supporting Students

COMMUNITY, CULTURE & CARING
Cur students wil contribute as
pariness to a safe, heaimy, and
Inciusive ciassmom, school and

their thinlking by making connections  community Mat maximize
etwesn concepts, procedures engagement, achievement and
and sklis. wedHpeing.
Student Leaming Mesds Student Laaming Nesds
»  Cross-cumicular competendiss = Attenglng every day and engaging
= Junior probiem soiving and In leaming
Tinking skilis = Croes-Cumicular compeiencies
Intermedate probéem soiving and = Parners In leaming and
minking skills developing leadsrship skils

Soclal emofonal leaming: seif-
raquiation In Eany Years and
devaioping srategies 10 adOress
armety needs In Adolescent Years

= [Primary numbes sense and *
problem soiving

T

What does e ieamer nesd
b ke and e abie io do™
. How will we Enow they hawe

§
'E

. What cpportunities will we
provide (o heip them eam?
5. How will we respond E Shey

= Forum for discussion of studenl
+ Spulermalic schedubed dacussion and debaie of inemal

hawver't eamed pei?
Ca=a
Support for some shadenbs:
= L b putl @ apoliighi on bow mach sbudenl & Soing - P Ehzn ard b & - fnd gk o ks
@ Fuma on b cdon and megesmlig sl e eoidernk: reecy it vesirerabiten

Epacif, e 1 eI
Ecnacicrmand for laming cyce informing feedbeci and guided praciios
Compiatanslve iefecy afd numenscy spefoaches

Foundation for Achieving Excellence & Equity and Promoting Well-Being

Culture of collabortive professional leaming
mmmnmmmmm
Evidence-based Instucion seleciad In responsa to student leaming nesds
Assegsment for, 35 and of kkaming Infonms Irstnuction

[ AT I P g LT [T e, A e

Posltive relationships Wil caring aduts
Safa, healthy and canng schoal cimates
Srowing with Charactes
Equity and Insusive educational practices

AN Ly Ay S AT 4 AL I AR M MR W R Ry i (P SO Ry of

Based on feedback from K-12 Leadership meetings and
goal team meetings, the following refinements have been
applied to the 2016-17 BIPSAW.

Overall
e All key concepts will be hyperlinked to relevant resources

e QR link to online one page overview document

e Colour to highlight tag line - know our learners, respond to
their needs, monitor progress to graduation to indicate
importance

Globally Minded Learners and Learners (GMLL)

e More intentional connection through as the full document
and support materials are now available

e Addition of graphics to communicate the competencies

e Updated Pathways goal name and goal wording as the
initiatives and learning within the goal were closely
connected to the GMLL work. The first sentence of the goal
is taken directly from the GMLL document

Assessment and Instruction
e Switched the position of the assessment and instruction
text—assess first then respond with instruction

e Added graphic of assessment for learning cycle and shaded
assessment box to match for increased visual prominence

e Added the infusion of Indigenous histories, cultures and
perspectives into instruction

School Climate and Student Well-Being

e Updated Community, Culture and Caring goal name and goal
wording to align with the work of the SCSWB department

Student Learning Needs

e Shift from cross-curricular competencies to global
competencies (i.e., GMLL)

e Updated to “value” Indigenous traditions, culture and
perspective

Tiered Approach to Supporting ALL Students

e Green side of triangle more closely connected to Tiered
Approach in “Learning for All” document

e Three new graphics—Well-Being Strategy from discussion
document, Student Learning graphics with connections
between Planning, Assessment and Instruction and
Indigenous Education as a system priority

e Foundation—shifted to Conditions as these are the
foundations to supporting all students

e Deep Learning—connection to the GMLL competencies and
Michael Fullan’s project, New Pedagogies for Deep Learning
(8 schools)

| Distict School Board “ssibilities

TODAY & TOMORROW

' 2016-2017 Board Improvement Plan for Student Achievement & Well-Being
VISION: Al students prepared and empowerad for the possibilities of today and tomorrow.
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Owur Graduates are Globally Minded Learners and Leaders
IF we focus on ALL studerts develoging Glatally Minded Leamers and Leaders Compeatancies, S

THEN the numiber of shudents ad1le.1ng at or beyond prowinclal standard will Improve, ensuring graduation. q
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A=W culturs of Collaborative Professkonal Laarning Culturs of High Expactations for Stugsnt Leaming
e = e’ -Pﬂeﬂmanleanlngmg'mngmsmy » Belleve that all students are competant, capame and CUNoUs Bamers
f '« Premised on Professkonal Leaming Cycle W C3N |B3T, POgress and acieve
1 | Deepemlrmugem’mm the cumicuium, » Rasponsive, welcoming and s3%e classnom leaming environments
i ¥,/ rioh tasks, nsnuction and assessment cycis » Students feed connected o, and refiacted in, thelr ciassoom and
o /5 » Grounded In relatonships, st and isk-taking and communkty
—_—— a growth mindset » Daveloping student confidence, nsk-taking and a growth mindset
e e IS O L T nd Azszessment Pra
Asseeament for, a8 and of lsaming INforms Inatruction | A====sment for Leaming Cycle | Eyigence-pased Inetruction Is reeponsive to
= Assessment 5 groundsd In blg Ideas and Tansferabie F ™ " . student nesds ldentifled through assesament
mhl:m:g:ﬂhmmmﬂ i'g Learming Goak = Criticalicraative thinking, authentic student Inguiry
» Refects al calegones achievemeant char « Gragual Rekease of Responsiolity (modsied, sharad,
evaiuates overll i it quidat and Indepandent)
= Assesement for Leaming Cyoie i., Diveript e Lewdhars = Indigenous histones, cuflures and perspectives ane
- conversations and producs are Infusad In classroom and schiool leaming
I'l:u'prEEum 1%;“ used to continuously monitor i Sall and Peer danssiment « Reseami-basad, Nigh-yiek Instructional strategies
assessment Torn, 3s. leaming ] = Comgrehensive numeracy & lerscy programes K-12
(tranguiation of assessment strategies) e « Imzgrate technoogy In leaming 2nd teaching

_r
KMNOW our Learners = RESPOND to Their Needs = MOMITOR Progress to Ensure Graduation

LITERACY GLOSALLY MINDED LEARNERS & LEADERS HUMERACY

Our students will use the sklls of thinking, Cur students will see themseives as cormected Our students will use e mathematical
expressing, and reflecting fo: listen and speak; ditzens of the workd. Leaming parinerships refiect processes o problem-soive, communicate, and
read and write; ew and represent oy engaging  studen volees and Individual igentties and support refiect an thielr Minking oy making connscions
with 3 warety of text and dlgital forms. efucation and careerfe plarning. between concems, procedures and skilis.

LrgmlsnmuLmum Urgent Student Laaming Masds Urgant Studant Leamning Neads

Zonal competencies » (Ziobal competencies » (Giobal compeiencles
# Decoding and fluency In reading (Eary Years, « WValue indigenous tradiions, culiures and = Mumber sense and numearation,

Primary] perEpectives undersianding number (Frimary, Eany Years)
» Oral Lanquage (Early Years) » Discover sirengths, needs, and seff-advocate » [Problem sohing, thinking and appilcation

+ Readng comgrehension and kg skils e

« Wiing - Ideas, organization and toole
deveiopment (Frimary, Intermediate) .

« Ciosing the achievement gap for stugents win
special education neats (Junion, Intemediats)

Irwesugat'ﬂ'e between what Mey ane

g, why they are leaming it and how it
mnmmmrmes
et goals and select activilles, COUrses, NOQrams
and pattways hat refiect thelr imerests, skils and
aE0iratons
SCHOOL CLIMATE AND STUDENT WELL-BEING

Our students will be supponat In the co-creation of 3%, haalthy and INCUSVE CEEE0OMS, SCHOGS

and communiEes as tha foundation for student wal-being and achisvement.
Urgent 5 tudent Leaming Mesds

= Global competencies «+ Creaing inclusive environmenis that respect and express. diversity
+ Apanding every d3y and engaging In l2aming + Partners In leaming and daveloping leadersnip skils
+ Developing sodalemotional and mental health stategies + Eaft bettes, move more, sieap well & tink ciearly

Tiered Approach to Supporting ALL Students

klks (Jurior, Grade 7, & and Grage 3
Applied)

= Ciosing e achievement gap Tor students
with special education nesds (Junior, Grads
7. E and Grade 9 Appled)

STUDENT LEARNING

i naseusena msTAUTIE",

§ e FEW
e ,‘*.::.“::I el
v Loy { P ey, = Intenstve Infereantion Speclallzed Intervantion
- o Encabnlbon of suppe | -achoul tearn ||« Palivys o comimenily cae (3-5%)
= Even mom phscdas and persc i ized - b e of siiekia b
asaanfrad and mlscton
,--" S0OME :
Increzsed 5 Pravention and Intervention
= istefvaniin ane phan s bimed of sl eaiming resds = Pregrams and For' sludeirts wAll visinenn bl Bhes 15-20%)
« Sudait o chenindy ol ol el Wi to el S elegan o Taigated madlal haalh Befacy ki safy Kool i
ana = et o vy o il dupport

CONDITIONS FOR DEEFP LEARNING

Healmy, acive school communities = Respeciiul Imeractions through Growing with Character
Leaming emvimnnments —timea, space, virbual = Safe, accepting and canng schodl dimates

Leaming parnesships — community, educatars, Tamilles, students = Shudent empowemment and engagement

Positive sense of seif, belonging and a growth mindset = Value Indgenous traditions, cultures and perspecives
e — EE——




