
 
 
 
 
 
AGENDA 

 

 
Governance and Policy Committee Agenda                                  September 18, 2023  
 
Item                              Responsibility           Page 
1 Call to Order – 3:00 p.m. S. Binder  

2 Motion to Convene into a closed Governance and Policy 
Committee 

nil  

3 Reconvene to Public Governance and Policy Committee nil  

4 Acknowledgement of Traditional Lands K. Hambly  

5 Roll Call S. Binder  

6 Approval of Agenda S. Binder  

7 Declarations of Conflict of Interest S. Binder  

8 Approval of Minutes from previous meetings: 
(a) June 12, 2023 

S. Binder 2 

9 Delegations  nil  

10 Reports from Staff 
(a) Suggested By-law Revisions September 2023 
(b) Draft Policy XX: Board Communications and Media 

Relations 
(c) Draft Policy XX: Student Representation on  

Board 
(d) Trustee Learning Sessions 2023-2024 
(e) Draft Agenda 
       i)  Regular Public Board Meeting September 25, 2023              

 

 
K. MacIver 
K. MacIver 
 
K. MacIver 
 
K. MacIver 
 
S. Binder 
 

 
4 
65 
 

67 
 

70 
 

71 
      

11 Trustee Motions for Consideration (Introduced at a Previous 
Meeting)  

nil  

12 Trustee Notices of Motion (Discussion for next meeting)  nil  

13 Correspondence 
 

S. Binder 
 

 

14 Adjournment S. Binder 
 

 

 
 
Next meeting is scheduled for October 16, 2023, at 3:00 p.m. 
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DRAFT

Governance and Policy
Committee Minutes

June 12, 2023

Members present:   S. Binder, K. Hambly, S. Lewis, S. Maracle, R. Prinzen

Absent:

Student Trustee: J. Webster

Resources: K. Donnell, K. MacIver

Minutes: D. Lucas, Executive Assistant, Director’s Office

1. Call to Order
Chair Binder called the meeting to order at 3:00 p.m.

2. Motion to Convene into a closed Governance and Policy Committee meeting - not required.

3. Reconvene to Public Governance and Policy Committee meeting - not required.

4. Acknowledgement of Traditional Lands
Trustee Lewis offered the Land Acknowledgement.

5. Roll Call
Chair Binder requested a roll call of committee members, all members present.

6. Approval of agenda
Moved: K. Hambly
Seconded: S. Maracle
That the agenda for June 12, 2023 be approved.

Carried
7. Declaration of Conflict of Interest - none declared

8. Approval of minutes
Moved: K. Hambly
Seconded: S. Maracle

That the minutes from the May 15, 2023 meeting be approved.
Carried

9. Delegations - none

10. Report from Staff
(a) Annual Schedule of Meeting Dates 2023-2024

Director MacIver noted that the annual schedule of meeting dates has been shared with all
Standing, Statutory and Advisory Committees. A final recommendation will go forward to the
Board in June once approved by the Governance and Policy Committee.

Recommendation:
Moved: K. Hambly
Seconded: S. Maracle

That the Governance and Policy Committee recommend the Hastings and Prince
Edward District School Board approve the Annual Schedule of Meetings for 2023-2024.
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Hastings and Prince Edward District School Board
Governance and Policy Committee Minutes
June 12, 2023 Page | 2

(b) Policy XX: Trustee Honoraria, Expenses and Hospitality Expenditures
Director MacIver noted that this draft policy was sent out to union leaders and for public
consultation, with only one public feedback received, no further revisions are required. A final
recommendation will go forward to the Board in June once approved by the Governance and
Policy Committee.

Recommendation:
Moved: S. Maracle
Seconded: S. Lewis

That the Governance and Policy Committee recommend the Hastings and Prince
Edward District School Board approve Policy XX: Trustee Honoraria, Expenses and
Hospitality Expenditures.

Carried

(c) Draft Agenda
(i) Public Board Meeting June 23 2023 highlights:

● Skilled Trades Promotion
● OPSBA Presentation - Award of Excellence
● Annual Schedule of Meeting Dates 2023-2024 Recommendation
● 2023-2024 Budget Recommendation
● Internal Audit Charter Recommendation
● External Auditor’s Plan Recommendation
● Presentation to outgoing Student Trustees
● Skilled Trades Development Report
● Borrowing Resolution Recommendation
Discussions took place to take into consideration a couple of items on the Board agenda,
they are:

● revise the Board agenda format to include External Organizations and Administrative
Advisory Committees as consent agenda items, and

● hyperlink approved minutes to the agenda, rather than to provide hard copies in the
agenda package.

It was suggested that this item come forward for further discussion at the September 18,
2023 Governance and Policy Committee.
Discussions around Trustee Professional Development; it was suggested that we reach out
to see if Marion Thomson-Howell would be available to provide a professional development
opportunity on “Effective Meetings”, in the fall. Feedback would be provided at the September
18, 2023 Governance and Policy Committee.

11. Trustee Motions for Considerations – nil

12. Trustee Notices of Motion – nil

13. Correspondence - Chair Binder acknowledged the correspondence received from Ontario
School Safety (OSS) on May 29, 2023 and noted that she would send out a thank you
acknowledging receipt.

14. Adjournment - the meeting adjourned at 3:35 p.m. 
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Governance and Policy Committee Meeting 
Report 10(a) 

September 18, 2023 
 

 

 
           Decision _ X_   Information __ 

 
  

 
To:       Governance and Policy Committee 

 
From:  Katherine MacIver, Director of Education  
 
Re: Suggested By-Laws Revisions September 2023 

 
Purpose 
To consider revisions to the HPEDSB By-Laws one year after they were instituted and make a 
recommendation for the Board to give public notice of By-Law revisions. 
 
Link to Strategic Plan 
 

1.7 Advocate for public education and demonstrate sound decision making through good 
governance. 

 
Background 
The HPEDSB By-Laws were approved by the Board of Trustees in September 2022.  By-Laws are in 
place to support a policy model of governance, prescribe the actions of Members and Student 
Trustees and advance democratic decision-making through fair and respectful dialogue and debate. 
 
Current situation 
After using the By-Laws for one Board year, there are a few items that need clarification and/or 
remedy.  This is not meant to be a full review, nor change the By-Laws substantively, but to address 
these items: 
 

● Timing of Closed Committee of the Whole (reference 4.5.5, 5.17.2(b) and 5.3.2) 
○ Suggestion to maintain consistent scheduling would be to strike 4.5.5 and move into 

Closed Committee of the Whole from the Public Board agenda.  The exception would 
be a Special Closed Committee of the Whole. 

● Timing of Board Meetings (reference 5.1.3 and 5.1.4) 
○ Suggestion to begin Public Board meetings at 6 pm. 

● Ex-officio Members (reference 1.6 and 4.6.4) 
○ Suggestion to align the definition with 4.6.4 to clarify the Chair as the Ex-Officio 

Member 
● Clarification of Chair of Committee of the Whole (reference 4.5.4) 

○ Suggestion to clarify the Chair is the Chair of Committee of the Whole and the Vice 
Chair is the Presiding Officer 

● Committee of the Whole Agenda (reference 5.19.2(f), 5.19.2(h) and 5.12) 
○ Suggestion to include Consent Agenda in Regular Committee of the Whole Closed 

(Private) Session as occurs in Regular Board Meetings. 
● Removal of Administrative Committees from Board Meeting Agenda (reference 5.17.2) 

○ This is not a Board committee and as such should not be reported out at Board 
Meetings 

 
As outlined in the By-Laws 1.4 Amendments to By-Laws, the Governance and Policy Committee is 
authorized to consider and make recommendations to the Board any amendments.  Advance written 
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 Governance and Policy Committee Meeting 
Report 10(a) 

September 18, 2023 
  

 

notice from this committee at a regular Board meeting is necessary to make changes to the By-Law 
at the subsequent meeting. 
 
Recommendation 
Moved: 
Seconded: 
 

The Governance and Policy Committee recommends to the Hastings and Prince 
Edward District School Board that public notice be given of revised HPEDSB By-Laws 
coming forward to the October 23, 2023, Regular Public Board meeting for review and 
approval. 

 
Appendices 
Draft Revision of HPEDSB By-Laws 
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Policy Handbook 

         
 

BOARD COMMUNICATIONS AND MEDIA RELATIONS 

 
  

1) OBJECTIVE  

The Hastings and Prince Edward District School Board (the Board) is committed to fostering positive 
relationships and with effective communication among our its diverse stakeholders and the media 
through open and transparent communication. All communications will support student achievement 
and well-being and align with the strategic plan the Public Confidence priority in the 2015-2020 
Strategic Plan.     .  

  

2) DEFINITION  

Stakeholders: Includes students, parents/guardians, employees, community and education partners, 
the broader public and the media.  

  

3) COMMUNICATION GUIDELINES  

a) All communications between the Board and stakeholders will be clear and concise and timely to 

ensure access to relevant information in a timely manner.  

b) The director of education or designate shall be responsible for maintaining effective and consistent 

channels of communication with all stakeholders.   

c) The Board shall provide to stakeholders information to stakeholders that:  

i) reflects current trends in education; and 

ii) builds a sense of pride in Hastings and Prince Edward District School Board.  

d) Legislative requirements for communications will be met.   

 

4) COMMUNICATING WITH FAMILIES AND COMMUNITY MEMBERS 

a) Trustees consult with parents/guardians, students;  and stakeholders on the development and 

implementation of the board's of board’s strategic plan. 

b) Trustees address the concerns of parents/guardians, students and stakeholders through the process 

outlined in Board Policy 9: Role of the Board Member Procedure 108: Process for Addressing Public 

Concerns. 

 

5) COMMUNICATING WITH THE MEDIA  

a) The Board recognizes the right and importance of the media to seek facts that are relevant to the 

media’s work and will cooperate with the media in the release of such facts so thatfacts that they do 

no vioilate      to avoid violating legislation, contractual obligations and/or Board policy. policies. 

b) The chair of the Board and the director of education, or designate, are the Board’s primary 

spokespersons in all situations where a system level comment or response is required.  

c) The chair, as the Board’s elected representative, provides comments from the political and 

governance perspectives.  

d) The director of education, or designate, as the Board’s chief executive officer and chief education 

officer, provides comments from the operational perspective.  
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6)  USE OF SOCIAL MEDIA 

a) Trustees using social media will follow the Social Media Guidelines posted on the HPEDSB  

website and use these forums to advance the work of the Board of Trustees. 

b) All postings will uphold both 7.1 Governance Directive 7.1 - Board Members' Code of Conduct and 

the dignity of the office of trustee. 

c) Trustees will not provide private, confidential, or other proprietary information and will not discuss 

sensitive or private matters publicly. 

d) Trustees may use materials produced by HPEDSB in their communications and will not alter, 

modify or otherwise change the message or its intent. 

      

7) ACCESS 

a) Agendas, reports and minutes of public Board and/or standing committee meetings shall be posted 

on the website and also made available to stakeholders, if requested..       

b) News releases will be posted on the Board website and shared through the normal      social media 

channels.  

  

  

  

  

  

  

 
Legal references  

• Education Act, section 207 Access to Meetings and Records  
• Education Act, section 218 Conduct of Members of School Boards   
• Municipal Freedom of Information and Protection of Privacy Act  
• Charter of Rights and Freedoms  

  
Board reference  

• Board Policy #1: Board Vision, Mission and Priorities  
• Board Policy #2: Governance  By-Laws and Standing Rules 
• Board Policy #4: Corporate Board Job Description  
• Board Policy #5: Director of Education Job Description  
• Board Policy #7: Board Policy Development and Review       
• Governance Directive 7.1 - Board Members’ Code of Conduct 

• Social Media Guidelines      
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BOARD POLICY XX
Adopted November 28, 2000
Last Revised
Review Date

STUDENT REPRESENTATION ON THE BOARD

1) PURPOSE
Hastings and Prince Edward District School Board is committed to involving students in the educational
decision-making process and supports student trustees as representatives of the interest of pupils within
Hastings and Prince Edward District School Board (HPEDSB). HPEDSB recognizes the benefits which
accrue when students are involved in the educational decision-making process.

HPEDSB expects that students who serve as student trustees shall bring perspectives to Board discussions;
will develop as student leaders; will bring to the Board an increased awareness of issues of concern to
students; will assist the Board in determining student issues and student opinion; and will foster effective
communication between the board and students.

2) DEFINITION
a) Indigenous Student Trustee: an individual who self-identifies as a member of Indigenous people.
b) Student Trustee: means those students elected by their peers to represent their interests, in

accordance with the Act.
c) Student Trustee Term of Office: one year beginning August 1 through to July 31st of the following

year.
d) Student Voice: a student group consisting of up to three student representatives from each secondary

school.

3) STUDENT TRUSTEE
a) HPEDSB shall provide for the appointment of up to three student trustees to the Board. This

representation shall be within the following parameters:
i) representation shall be in accordance with the Education Act and attendant regulations;
ii) representatives shall be students in Grade 11 or 12, enrolled in a secondary school within the

jurisdiction of the board for the period of representation;
iii) one of the three representatives will be an Indigenous student;
iv) students must be sixteen years of age or older and entering or enrolled in Grade 11 or 12 as a full

time student at a secondary school or an exceptional pupil in a special education program for
whom the board has reduced the length of the instructions program on each school day under
subsection 3(3) of Regulation 298 of the Revised Regulations of Ontario, 1990 (operation of
Schools “General) made under the Act, so long as the pupil would be a full time pupil if the
program had not been reduced;

v) student trustees serve for the term of August 1 through to July 31 the following year;
vi) student trustees shall occupy the position for a one-year term;
vii) a student trustee can submit an expression of interest for an additional one-year term providing

they continue to meet all qualifying requirements. This provides guidance and mentorship to new
incoming student trustees.

Hastings and Prince Edward District School Board Page 1 of 3
Policy Handbook
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viii) the Director of Education or designate shall ensure that student trustees receive and review regular

copies of the public session of the Board and Board committee agenda packages in accordance
with Board policy and procedures.

4) STUDENT TRUSTEE RESPONSIBILITIES
a) Student trustees must be willing to commit the necessary time to attend meetings and perform duties and

responsibilities as follows:
i) to regularly attend all Public Board meetings;
ii) to be knowledgeable about and be willing to comply with the Education Act, Board policies and

procedures;
iii) to respect the provisions in the Board’s Trustee Code of Conduct and understand the

consequences of becoming disqualified;
iv) to attend and participate in standing committees whenever possible;
v) to serve as the student liaison representatives to Student Voice;
vi) to consult with and to keep Student Voice informed about Board issues of interest and concern to

students;
vii) to bring forward system views and represent the greater student body when participating in board

discussions;
viii) to demonstrate confidentiality and discretion at all times;
ix) to undertake a mentoring role with the incoming Student Voice;
x) to participate fully in meetings of the Board or committees of the Board as granted by the

Education Act;
xi) to notify the Director of Education or designate if attendance at a meeting is not possible.

5) ELECTION OF STUDENT TRUSTEES THROUGH STUDENT VOICE
a) Student Voice will be established on a yearly basis with support from board staff.
b) Student Trustees will co-chair the Student Voice during their term as Student Trustee.
c) During the school year, the Student Voice shall assist the student trustees in determining student issues,

gathering student opinion and communicating with students.
d) Each secondary school will have representation of up to three students.
e) A minimum of one of the three representatives will be an Indigenous student.
f) School representatives for the Student Voice committee will be elected/selected by a method decided

upon by each secondary school’s student council and/or principal by April 1 of each year in preparation
for the next school year.

g) Current Student Trustees will support schools in the selection of Student Voice representatives.
h) Current and Incoming Student Voice representatives will elect/select student trustees for vacant

positions from the Student Voice membership on or by April 30 each year.
i) Election results will be shared at the May regular meeting of the Board.

6) STUDENT TRUSTEE MENTOR/ADVISOR
a) Student Trustees can access Board Trustees for mentorship throughout the year.
b) Orientation for the newly-elected/appointed selected student trustees shall be provided by the Chair,

Vice-chair of the Board and the Director of Education prior to the regular meeting of the Board in
September.

c) During their term, student trustees may request additional information or assistance, as required.
d) A staff advisor will be appointed by the Director of Education to support student trustees and Student

Voice.

7) VACANCIES
a) In the event that one or more of the student trustees is not able to complete the term of the office,

Student Voice will determine the suitable replacement(s) for the student trustee who is not able to
complete their term of office.

Hastings and Prince Edward District School Board Page 2 of 3
Policy Handbook
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b) Student Trustees(s) selected to fill a vacancy will be brought forward for Board information and

swearing in at the next regularly scheduled Board meeting.

8) REIMBURSEMENT OF EXPENSES:
a) Student Trustees shall receive an honorarium of $2,500.00 to be provided to the student trustees at

the June meeting of the Board in the year in which they served.
b) If a student trustee is unable to fulfill their full term, their honorarium would be prorated for the time

they were a student trustee.
c) Student Trustees and other members of the Student Voice will be reimbursed for their out-of-pocket

expenses reasonably incurred in connection with carrying out their duties and responsibilities. Such
reimbursement of expenses shall be in accordance with the same rules that govern the
reimbursement of elected Board members’ expenses.

9) COMMUNITY INVOLVEMENT HOURS AND COOPERATIVE EDUCATION CREDIT:
a) Due to the time commitment inherent in the position as student trustee, the student trustees may

submit a request to the principal prior to the commencement of their participation to be considered
eligible to earn a Cooperative Education credit and/or have hours recognized toward the community
involvement requirement of the Ontario Secondary School Diploma.

b) Students wishing to pursue a Cooperative Education credit must notify their principal in advance of the
start of the semester and be willing to complete the associated requirements for the credit.

c) The principal, at their discretion, will determine such eligibility.

Legal References:
● Education Act, section 55 Student Trustees
● Ontario Regulation 7/07 Student Trustees

Board References:
● HPEDSB By-laws
● Board Policy - Governance
● Social Media Guidelines
● Governance Directive 7.1 - Board Members’ Code of Conduct

Hastings and Prince Edward District School Board Page 3 of 3
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Governance and Policy Committee Meeting 
Report 10(d) 

September 18, 2023 
 

 

 
           Decision ____   Information  X__ 

 
  

 
To:      Governance and Policy Committee 

   
From:  Katherine MacIver, Director of Education and Secretary to the Board 
  
Re:   Trustee Professional Learning Sessions – 2023-2024 

 
Purpose   
To provide a schedule for Trustee Professional Learning Sessions for the upcoming 2023-2024 
school year.   
 
Background 
This was shared at the May Governance and Policy Committee meeting and revisions have been 
made. 
 

Topic Date and Time Agenda Items 

Effective Meetings, Marion Thomson-
Howell 
 

September 25, 2023 
5:00 – 6:30 p.m. 

By-laws and Robert’s 
Rule of Order 

HPEDSB Equity Action Plan October 23, 2023 
5:00 – 6:30 p.m. 

Department updates 

Addressing Parental Concerns/ 
The Education Act and related legislation 

November 27, 2023 

5:00 – 6:30 p.m. 
Procedure 108: Process 
for Addressing Public 
Concerns  
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AGENDA 

Regular Public Board Meeting                 Monday, September 25, 2023  
Item                                                   Responsibility          Page # 

1 Call to Order – 7:00 p.m. S. Binder  

2 Motion to Convene into Closed Committee of the Whole      nil  

3 Reconvene to Regular Public Board Meeting      nil  

4 Acknowledgement of Traditional Lands K. Kramp  

5 Presentation:  Swearing in of new Student Trustees K. MacIver  

6 Roll Call S. Binder  

7 Approval of Agenda S. Binder  

8 Declarations of Conflict of Interest S. Binder  

9 Consent Agenda Items 
(a)  Regular Public Board Meeting Minutes May 23, 2023          
(b)  Committee Meeting Minutes (for information only)  
      (hyperlink minutes) 
       i)       Audit Committee June 5, 2023 
       ii)      Physical Planning, Finance and Building June 3, 2023 
       v)      Governance and Policy June 10, 2023  

S. Binder 
 

 
 

10 Rise and Report from Committee of the Whole Closed Session       nil  

11 Report from External Organizations 
    (a)  Ontario Public School Board Association (OPSBA)  

 
A. Robertson 

 
 

12 Report from Standing Committee Reports 
(a) Governance and Policy Meeting September 18, 2023 

i)   Suggested By-law Revisions Recommendation for public 
notice 

    (b)  Student Learning, Well-being and Equity Meeting 
September 6, 2023 
i)    Student Achievement Plan (SAP) Recommendation 

(c)  Physical Planning, Finance and Building Meeting 
September 11, 2023 

i)    Amended Borrowing Resolution Recommendation 
ii)   Trustee Travel Expenses Recommendation 

 
S. Binder 
 
 
S. Lewis 
 
 
K. Kramp 

 
 
 

13 Report from Statutory Committee Reports 
 

  nil  

14 Report from Advisory Committee Reports 
(a) Accessibility Advisory  
(b) Equity and Inclusivity Advisory  
(c) Student Discipline  
(d)  Student Voice  

 
       nil 
       nil 
       nil 
       nil 

 
 
 
 
 

15 Administrative Committee Reports (remove this section from 
agenda) 

  

       nil 
        

 

16 Ad Hoc Committee Report         nil  
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Item                                                                                                                        Responsibility    Page # 

 

17 Chair’s Report 
   

S. Binder   

18 Director’s Report K. MacIver  

19 HPEDSB Staff Reports 
(a)  Enrolment Update 
(b)  Summer Learning and Mental Health Supports 
 
(c) 2023 Ontario Scholars 
(d)  MYSP 2022-2023 Year End 
 
(e)  EQAO Report (tentative) 
 

 
D. McFarlane 
T. Elliott/K. Dostaler/ 
K. Niemi 
K. MacIver 
K. MacIver/Senior 
Team 
T. Elliott 
 

 
 

20 Calendar of Events – October 2023 S. Binder  

21 Correspondence         nil  

22 Unfinished Business         nil  

23 Trustee Motions for Consideration          nil  

24  Trustee Notice of Motion          nil  

25 Adjournment S. Binder  
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