
 

 

 
 
 
 
 
 
 

AGENDA 

Regular Public Board Meeting                     Monday, October 23, 2023  
Item                                                   Responsibility          Page # 

1 Call to Order – 7:00 p.m. S. Binder  

2 Motion to Convene into Closed Committee of the Whole      nil  

3 Reconvene to Regular Public Board Meeting      nil  

4 Acknowledgement of Traditional Lands R. Speck  

5 Presentation:  Math Presentation – Park Dale School T. Elliott/S. Cholasta  

6 Roll Call S. Binder  

7 Approval of Agenda S. Binder  

8 Declarations of Conflict of Interest S. Binder  

9 Consent Agenda Items 
(a)  Regular Public Board Meeting Minutes September 25, 2023 
(b)  Committee Meeting Minutes (for information only) 

i) Student Learning, Well-Being, and Equity May 29, 2023 
ii) Student Learning, Well-Being, and Equity September 6, 

2023 
iii) Parent Involvement Committee May 30, 2023 
iv) Special Education Advisory June 8, 2023 
v) Physical Planning, Finance and Building September 11, 

2023 
vi) Governance and Policy September 18, 2023  

S. Binder 
 

 
4 
 

10 
13 
 

15 
18 
20 
 

23 
10 Rise and Report from Committee of the Whole Closed Session  nil  

11 Report from External Organizations 
    (a)  Ontario Public School Board Association (OPSBA)  
    (b)  Food for Learning 

 
A. Robertson 
nil 

 
 

12 Report from Standing Committee Reports 
(a) Governance and Policy Meeting October 16, 2023 

i)  By-Law Revisions October 2023 Recommendation 
(b)  Student Learning, Well-being, and Equity meeting October 2, 

2023 
(c)   Physical Planning, Finance and Building meeting October 10, 

2023 

 
S. Binder 
 
S. Lewis 
 
K. Kramp 

 
 

 26 
   
 

13 Report from Statutory Committee Reports 
(a)  Audit Committee  

       i)  2023-2024 Regional Internal Audit Plan Recommendation 
(b)  Parent Involvement Committee-October 18, 2023 
(c)  Special Education Advisory Committee-September 26, 2023 
(d)  Supervised Alternative Learning-September 21 & 27, 2023 
       and October 4 & 19, 2023 

  
A. Robertson 
 
R. Speck 
S. Binder        
K. Hambly 

 
 
86 

14 Report from Advisory Committee Reports 
(a) Accessibility Advisory  
(b) Equity and Inclusivity Advisory October 11, 2023 
(c) Indigenous Education Advisory Committee October 4, 2023 
(e)  Student Voice Plan 2023-2024 

 
       nil 
E. Charlton 
S. Maracle 
Student Trustees 
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15 Administrative Committee Reports  
    (a)  Information Technology Advisory 
    (b)  Mental Health Leadership Team September 19, 2023 

        
       nil 
R. Prinzen       

 

16 Ad Hoc Committee Report         nil  

17 Chair’s Report   S. Binder   

18 Director’s Report K. MacIver  

19 HPEDSB Staff Reports 
(a)  Capital and Building Renewal Projects Update 
 
(b)  EQAO Results - 2022-2023 
(c)  Math Achievement Action Plan 

 
N. Kishinchandani/ 
K. Horrigan 
T. Elliott 
T. Elliott/S. Cholasta 

 
91 
 

93 
94 

20 Calendar of Events - November 2023 
Trustee Events: Public Education Symposium Jan. 25-26, 2024, 
registration will open in November 
Committee Meetings: 

(a)  October 26, 2023 Special Education Advisory Committee 
(b)  November 1, 2023 Supervised Alternative Learning 
(c)  November 6, 2023 Student Learning, Well-Being and Equity 

Committee 
(d)  November 8, 2023 Audit Committee 
(e)  November 13, 2023 Physical Planning, Finance and Building 

Committee 
(f)   November 15, 2023 Supervised Alternative Learning 
(g)  November 15, 2023 Parent Involvement Committee 
(h)  November 20, 2023 Inaugural Meeting of the Board 
(i)   November 21, 2023 Governance and Policy Committee 
(j)   November 21, 2023 Mental Health Leadership Team 
(k)  November 23, 2023 Special Education Advisory Committee 
(l)   November 23, 2023 Food for Learning Committee 
(m) November 27, 2023 Organization Meeting of the Board 
(n)  November 29, 2023 Supervised Alternative Learning 

Public School Events: 
(a)  Bird’s Creek Public School: intro to new Social Emotional 

Learning Skill – Social Awareness, Nov. 1; Responsibility 
Assembly, Nov. 3; Remembrance Day Assembly with guest 
speakers from the Canadian Peace Museum, Nov. 9; School 
wide Math Problem Solving Challenge, Nov. 15; Graduation 
pictures and retakes, Nov. 27. 

(b)  Deseronto Public School: Indigenous Veterans and 
Remembrance Day assembly, Nov. 8; Bus Safety 
Presentations, Nov. 23. 

(c)  Eastside Secondary School: IB Parent’s night, Nov. 2; 
Grade 8 Parent Information Night, Nov. 23; Ontario 
University Fair, Nov. 14. 

(d)  Madoc Township Public School: Bus Safety Presentations, 
Nov. 8; Remembrance Day assembly, Nov. 9; Grade 8 
Orientation at Central Hastings, Nov. 30. 

(e)  Prince Edward Collegiate Institute: Remembrance Day 
assembly, Nov. 9. 

(f)   Queen Elizabeth Public School: Remembrance Day 
assembly, Nov. 9; Community Assembly, Nov. 27; Grade 8 
Information night and Open House at Eastside Secondary 
School, Nov. 23; Queen Elizabeth Belleville hosts a hot 
lunch every Thursday. 

S. Binder  
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(g)  Tweed Elementary School: Grade 7 Immunizations, Nov. 
14; Grade 8 Day at Central Hastings School, Nov 28; Grade 
8 Information Night at Centre Hastings School, Nov. 30th. 

(h)   V.P. Carswell School: Remembrance Day assembly, Nov. 
9; Anti-Bullying Assembly, Nov. 14; Scholastic Book Fair, 
Nov. 27.  

21 Correspondence         nil  

22 Unfinished Business         nil  

23 Trustee Motions for Consideration          nil  

24  Trustee Notice of Motion          nil  

25 Adjournment S. Binder  
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Regular Public Board Meeting 
 September 25, 2023 @ 7:00 p.m. 

Members present:  E. Charlton-(v), S. Binder, K. Hambly, K. Kramp, S. Lewis, S. Maracle, E. Parsons-(v), 
R. Prinzen, A. Robertson, R. Speck-(v),

Student Trustees:  A. Shah, C. Vance, J. Webster 

Absent: 

Guests: none 

Resources:          K. Donnell, K. Dostaler, T. Elliott, N. Kishinchandani, K. MacIver, K. Niemi,
D. McFarlane

Minutes: D. Lucas, Executive Assistant

1. Call to order
Chair Binder called the meeting to order at 7:00 p.m. and welcomed everyone to the Public Board
meeting.

2. Motion to convene into a closed Committee of the Whole – not required

3. Reconvene to Regular Public Board meeting - not required

4. Acknowledgement of Traditional Lands
Trustee Kramp offered the Land Acknowledgement.

5. Presentation: Swearing in of new and returning Student Trustees
Director MacIver welcomed each of the student trustees; Aashvi Shah, Clara Vance and Julia
Webster to come forward and be sworn in and sign their declaration of office for the 2023-2024
school year.

6. Roll Call
Chair Binder requested a roll call of Trustees and Student Trustees.  All members present.

7. Approval of the agenda
Mover:  K. Kramp
Seconder:  A. Robertson

That the agenda for the September 25, 2023 Regular Public Board Meeting be approved.

Carried 
8. Conflict of Interest – None declared.

9. Consent Agenda Items
Recommendation
Mover:  K. Hambly
Seconder:  A. Robertson

That the following Consent Agenda items be approved:
(a) Regular Public Board Meeting Minutes June 19, 2023
(b) Special Public Board Meeting Minutes July 11, 2023
(c) Committee Meeting Minutes (for information only)

i) Audit Committee June 7, 2023

Report 9(a)
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        ii)      Physical Planning, Finance and Building June 5, 2023 
      iii)     Governance and Policy June 10, 2023  

Carried 
 

10.  Rise and Report from the Closed Committee of the Whole – Vice-chair Prinzen reported a 
Special Closed Committee of the Whole meeting was held on September 18, 2023; Human 
Resource matters were discussed. 

 
11. Report from External Organizations:  

(a) Food for Learning Steering Committee – no report 
(b) Ontario Public School Board Association (OPSBA) – Trustee Robertson attended the OPSBA 

Board of Directors meeting on September 24-25, 2023, highlights from that meeting were: 
● OPSBA was approached by the Ontario Catholic School Trustees’ Association regarding social 

media litigation; several individual Catholic School Boards are considering joining, 
● Local Government week takes place October 16-20, 2023; Trustees are encouraged to reach 

out to schools to schedule visits and to share materials than can be modified to include board 
specific items, 

● draft policy update to be shared within the next few days regarding the Updated Draft Legal 
Defense Fund Policy, 

● three motions were voted on and passed; they included motions to continue holding in-person 
only Public Education Symposium and Annual General Meetings, and to continue holding 
hybrid Board of Directors meetings. 

● next Board of Directors meeting will take place in November and paired with the OPSBA 
Advocacy Day at Queens Park. 

 
12. Standing Committee Reports: 

(a) Governance and Policy Committee - Chair Binder shared highlights from the September 18, 
2023: 
● reviewed the draft Board and Communications and Media Relations Policy, 
● reviewed the Student Representation on Board Policy, 
● reviewed the 2023-2024 Trustee Learning Sessions, and 
● reviewed suggested By-Law revisions. 

 
Chair Binder noted that there is one recommendation coming forward from the Governance 
and Policy Committee for Board approval. 
 
Recommendation: 
Mover: S. Lewis   
Seconder: A. Robertson 
 
That the Hastings and Prince Edward District School Board give public notice that 
revisions to the HPEDSB By-Laws will be coming forward to the October 23, 2023, 
Regular Public Board meeting for review and approval. 

Carried 
 

 (b) Student Learning, Well-Being and Equity Committee – Trustee Lewis shared highlights 
from the September 6, 2023, meeting: 
● reviewed an information report on the Ministry of Education Student Achievement Plan 

outlined in The Better Schools and Student Outcomes Act, 2023.  
 

Chair Binder noted that there is one recommendation coming forward from the Student Learning, 
Well-being, and Equity Committee. 
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Recommendation 
Mover:  A. Robertson 
Seconder:  K. Hambly 
 
 That Hastings and Prince Edward District School Board acknowledge that the three 

Provincial Priorities are embedded and serve as the foundation for the current 2020-
2025 HPEDSB Multi-Year Strategic Plan. 

 
 Secondary Motion 
 Moved: R. Prinzen 
  Seconded: 
 
 That the above recommendation be postponed to the next meeting. 
 
 The secondary motion was not seconded. 

Not Carried 
 

The main recommendation was discussed and brought forward for approval. 
Carried 

 

(c)  Physical Planning, Finance and Building Committee – Trustee Kramp shared highlights 

from the September 11, 2023, meeting: 
● reviewed a report on the 2023-2024 Capital Priorities Program, 
● reviewed a report on Long-Term Capital and Accommodation Plan, 
● reviewed a report on Easthill Elementary School,  
● reviewed a report on Interim Financial Report (as of July 31, 2023), 
● received a verbal update on Enrolment updates,  

 
Chair Binder noted that there are two recommendations coming forward from the Physical Planning, 
Finance and Building Committee. 
 
Recommendation 
Moved: A. Robertson 
Seconded: S. Lewis 
 

That the Hastings and Prince Edward District School Board approve the borrowing 
resolution in order to meet 2023-2024 capital expenditures of the board. 
 
● Authorizing the borrowing of a sum of up to $11,606,364 from the Canadian 

Imperial Bank of Commerce, in order to meet short-term borrowing 
requirements for the demolition of an existing building and the construction of 
a new K-8 elementary school, Easthill Elementary School, on the Queen 
Elizabeth (Belleville) site under the Capital Priorities Grant, Full Day 
Kindergarten and Child Care programs. 

Carried 
 

Trustees asked questions regarding the occupancy of Easthill Elementary School, Director 
MacIver responded to their questions. 

 
Recommendation 
Moved: K. Hambly 
Seconded: S. Lewis 
 

Report 9(a)
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That the Hastings and Prince Edward District School Board approve the proposed 
trustee mileage allocation to differentiate the distances travelled. This allocation will be 
reviewed annually after the Organization Meeting held in November. 
 

Carried 
 

Trustees asked questions regarding this mileage allocation, Director MacIver responded to their 
questions. 
 
13.  Statutory Committee Reports: 

(a)  Audit Committee – Trustee Robertson provided highlights from the September 20, 2023 
meeting: 
● re-elected Trustee Robertson as Chair of the Audit Committee, 
● reviewed the 2023-2024 Annual Report on Internal Audit Activities, 
● reviewed the Annual Report to the Board of Trustees, 
● reviewed the report on the Annual Report to the Ministry of Education, 
● received a verbal update on External Audit, and 
● approved a recommendation to go forward to the Board on October 23rd for approval of the 

Regional Internal Audit Plan. 
(b)  Parent Involvement Committee – no report 
(c)  Special Education Advisory Committee – no report 
(d)  Supervised Alternative Learning Committee – no report. 

 
14.  Advisory Committee Reports: 

(a)  Accessibility Advisory Committee – no report  
(b)  Equity and Inclusivity Advisory Committee – no report  
(c)  Indigenous Education Advisory Committee – no report  
(d)  Student Discipline Committee – no report 
(e)  Student Voice Committee – no report 
 

15.  Administrative Committee Reports 
(a)  Information Technology Advisory Committee – no report  
(b)  Mental Health Leadership Team – no report  

 
16.  Ad Hoc Committee Report - no report 
 
17.  Chair’s Report - Report included the following highlights: 

● attended the Learning Foundation Open House “New Year, New Look, New Faces” held on 
September 8, 2023, 

● attended an information session on Community Planning and Partnerships meeting held at 
Kente Public School on September 21, 2023, 

● attended the OPSBA Board of Directors meeting September 22-23, 2023. 
 

18.  Director’s Report – Report included the following highlights: 
● introduced new Superintendent of Business Services, Narin Kishinchandani, 
● shared unfortunate news circulating throughout the province about gender politics, and noted 

that as a system HPEDSB made a public statement clarifying HPEDSB’s commitment to safe 
and inclusive spaces for all, 

● shared the system focus on Student Achievement; literacy, math, and de-streaming in grade 9 
pathway, 

● reviewed a number of operational items upcoming for decisions such as; Boundary reviews, 
transportation adjustments, 

● joined students at Marmora Public School for the first day of school, 
● attended an assembly at Eastside Secondary School, 
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● interviewed by Mix 97 and 95.5 Hits FM radio stations, 
● thanked staff who attended the Military Family Resource Centre Lawn Party on September 16th,  
● welcomed 55 International Students from 11 countries, and 
● thanked facilities and custodial staff for their work over the summer. 

 
19.  HPEDSB Staff Reports: 

(a)  Enrolment Update: A verbal update was provided on the elementary and secondary enrolment 
to date. Current student enrolment is 15,343; elementary is 10,779 which is 98 fewer students 
than projected; secondary is 4,565 which is 28 higher than projected. Enrolment is still changing 
and will be updated. Current Kindergarten enrolment is 148 students higher than projected.  
Trustees asked questions regarding enrolment and Superintendent McFarlane responded to 
their questions.  A request to bring forward information back to Trustees regarding the “leavers” 
was requested, Superintendent McFarlane noted he would be provide that information when it 
becomes available. 

(b)  Summer Learning and Mental Health Supports:  Report included an update of the Summer 
Learning and Mental Health supports delivered to students in 2023. Trustees asked questions 
and Superintendent Dostaler responded to their questions.  To review the report, click here 
and go to page 25.  

(c)  2023 Ontario Scholars:  Report included the percentage of graduating students from seven 
secondary schools.  In June 2023, there were a total of 336 students across HPEDSB eligible 
for this provincial award. To review the report, click here and go to page 3025. 

(d)  Multi Year Strategic Plan 2022-2023 Year End:  Report included an update to Trustees on 
the goals of the HPEDSB 2020-2025 Multi Year End Strategic Plan.  To review the report, 
click here and go to page 31. 

(e)  Boundary Review Ad Hoc Committee:  Report included information on a Boundary Review 
Ad Hoc Committee (BRAC) being created. As a result of this committee being created, there 
is a need to identify two Trustees to serve on the Boundary Review Ad Hoc Committees; one 
for Harmony-Foxboro area and one for Trenton-Bayside area.  To review the report, click here 
and go to page 32. 

 
Chair Binder noted that there is a recommendation for the Board to approve two trustee 
members for this committee: one for Harmony-Foxboro and one for Trenton-Bayside. 
 
Chair Binder asked for nominations from Trustees for the Harmony-Foxboro area Boundary 
Review Ad Hoc Committee. 
 
Trustee Hambly nominated Trustee Charlton to represent the committee for the Harmony-
Foxboro area.  Trustee Kramp seconded the motion, Trustee Charlton accepted the motion. 
 
Chair Binder asked a second and third time for nominations, no further nominations came 
forward. 
 
Recommendation: 
Moved:  A. Robertson 
Seconded: R. Prinzen 
 
 That the nominations be closed. 

Carried 
 

Chair Binder declared Trustee Charlton has been elected to represent the Boundary 
Review Ad Hoc Committee for the Harmony-Foxboro area. 
 
Chair Binder asked for nominations from Trustees for the Trenton-Bayside area Boundary 
Review Ad Hoc Committee. 

Report 9(a)
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Trustee Lewis nominated Trustee Hambly to represent the committee for the Trenton-Bayside 
area.  Trustee Kramp seconded the motion, Trustee Hambly accepted the motion. 
 
Chair Binder asked a second and third time for nominations, no further nominations came 
forward. 
 
Recommendation: 
Moved:  A. Robertson 
Seconded: S. Lewis 
 
 That the nominations be closed. 

Carried 
 

Chair Binder declared Trustee Hambly has been elected to represent the Boundary 
Review Ad Hoc Committee for the Trenton-Bayside area. 
 

20.  Calendar of Events and meetings scheduled for September 2023: 
Trustee events, committee meetings and school events are noted on the agenda.  Trustee 
Hambly shared information that the City of Belleville would be hosting a National Day for Truth 
and Reconciliation on Saturday September 30, 2023, at Lions’ Pavilion in West Zwick’s Park 
beginning at 10:00 am.  Trustee Parsons shared information about Frankford Public School 
celebrating 100 Years on Saturday September 30, 2023, at 36 Adelaide Street, Frankford with an 
open house scheduled for 9:00 a.m. – 3:30 p.m., formal presentations at 10:00 a.m.  

 
21. Correspondence – nil 

 
22.  Unfinished Business – nil 

 
23.  Trustee Motions for Consideration - nil 

 
24.  Trustee Notice of Motions - nil 

 
25.   Meeting adjourned at 8:28 p.m. 
 
 
 
 
 
 
 
 
 
 
 

 
 

   

Chair   Secretary 
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 Student Learning, Well- being, and Equity 
Committee Minutes 

     May 29, 2023 

Members present: K. Dostaler, T. Elliott, S. Lewis, S. Maracle, K. Niemi, R. Prinzen, R. Speck

Regrets: E. Parsons

Resources:  K. Donnell

Minutes: E. Power, Executive Assistant, Curriculum Services

1. Call to Order
Chair Lewis called the meeting to order at 3:34 p.m.

2. Acknowledgement of Traditional Lands
Chair Lewis offered the Land Acknowledgement.

3. Roll Call
Chair Lewis requested a roll call of committee members.

4. Approval of agenda
Moved:  S. Maracle
Seconded:  R. Prinzen

That the agenda for the May 29, 2023 Student Learning, Well-being and Equity Committee
meeting be approved.

Carried 
5. Declaration of Conflict of Interest

 None declared

6. Approval of Minutes from Previous Meeting
Moved:  R. Prinzen
Seconded: S. Maracle

That the minutes from the May 1, 2023 Student Learning, Well-being and Equity Committee
meeting be approved.

Carried 

7. Delegations

 No delegations

8. Reports from Staff:
(a) Superintendent Update

i. Mathematics Teaching and Learning Supports and Practices
Superintendent Elliott, System Lead Stelatos, Coordinators Melanie Howard and Stefanie
Cranshaw shared the five guiding questions used in determining the Mathematic supports
provided throughout the 2022-23 school year:

1. Who are our students as learners?
2. What do we want them to be able to know and do?
3. How will we program to support student learning?
4. How will we know if students are progressing and achieving?
5. What will we do for those who continue to struggle?

Report 9(b)i
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Professional development was provided to 155 teachers, 23 designated early childhood 
educators, and 52 administrators. The Learning Partners (LPs) supported the schools in 
three-week cycles. Over the course of the school year, they visited 39 schools, 
supporting 39 administrators, 480 teachers, and 9600 students. Priority was placed on 
building a solid conceptual understanding of mathematics concepts by using 
mathematical models and hands-on manipulatives. The LPs start out in the classroom 
with the numeracy assessment tool to determine where our learners are at and where we 
want to get them. The data guides the instruction. Our system resources used to support 
Mathematics learning include MathUP licenses for every K-8 teacher in the system and 
aligns with the 2020 Ontario Mathematics curriculum and high-impact instructional 
practices. Sum It UP documents, within MathUP, provides communication for families 
about mathematics learning. 
 

ii. Adult Education 
Superintendent Niemi, System Lead Jones, and Coordinator Kate Primeau shared that 
Quinte Adult Education at HPEDSB offers a continuous intake adult education program, 
offering high school credits through independent study for students who are 18 years and 
older. It offers the flexibility to study anywhere, anytime. Most courses are offered online 
and are a 20-lesson format with a course culminating activity (project or exam). Students 
are assessed for potential Prior Learning Assessment and Recognition (PLAR) credits. 
Prior experiences of adult learners can be recognized for secondary credit, minimizing 
duplication of learning, saving the learner time and opportunity costs. Adult Education 
students include those upgrading marks, working towards their OSSD, from all over 
Ontario, working with community agencies, working full-time, caring for others, those 
incarcerated and trying to improve their situation. 
 
As of May 26, 2023 there were 1000 students with one or more courses, 643 new 
registrations and approximately 100 graduates from the Quinte Adult Education program. 
There were 444 courses completed, 260 PLAR assessments, and 1332 credits granted 
through the PLAR assessments. Of those credits granted, 375 were senior PLAR credits 
and 957 junior PLAR credits. 
 

iii. Process for Collecting and Determining Student Special Education Needs and 
Priorities 
Superintendent Dostaler shared with the committee the process for determining the needs 
of students with special education requirements within HPEDSB, and how those needs 
determine the allotment and deployment of support staff. 
 
Over the past few years, a new process was established to determine the Educational 
Assistant (EA) allotment to schools. An Independence Rubric was created to flag the 
highest needs students in each school to equitably allocate the limited supply of EAs in a 
consistent manner, based on specific criteria. The information collected includes the 
following areas: medical, safety, adaptive functioning and communication. Annually, 
system data is reviewed. School aggregate scores are used to create comparable 
percentages based on overall system needs with the baseline percentage converted to a 
school full time equivalent (FTE) allotment to ensure schools with similar aggregate scores 
receive similar FTE allotments. Other factors considered in the allocation include: 

 Current school allocation; 
 Data around temporary EA support allocated during the previous school year; 
 School audits of new and emerging student needs by Student Services Lead, 

Resource Officer, and LSCs; 
 Awareness of unique situations not captured in the completion of the 

Independence Rubric; 
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 Recognition of unique school characteristics such as transportation/busing, 
supervision, facility factors, school size, etc; 

 Collective agreement language 
 
Typically, the EA staffing process takes place in June (based on seniority) and takes into 
account a notification process for any affected employees, application to new positions, as 
well as bumping provisions in alignment with the Canadian Union of Public Employees 
(CUPE) Collective Agreement. 

 
9. Advisory Committee Report 

(a) Review of Draft Indigenous Education Advisory Committee Minutes 
No formal minutes from the last meeting. 
 

(b) Review of Draft Equity and Inclusivity Advisory Committee Minutes 
There was a date change and minutes were not available. 

 
10. Chair’s Report 

(a) Draft 2023 2024 Committee Meeting Dates 
Chair Lewis shared the draft committee meeting dates for all committees of the Board for the 
2023 2024 school year as presented at the May 15 Governance and Policy Committee 
meeting. It was noted that there was a change to the April 2024 Student Learning, Well-being 
and Equity committee meeting date from the originally approved date of Monday, April 8 to 
Tuesday, April 2.  

 
11. Trustee Motions for Considerations 

 Nil 
 

12. Trustee Notices of Motion  

 Nil 
 

13. The meeting adjourned at 5:07 p.m.  
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 Special Student Learning, Well- being, and 
Equity Committee Minutes 

     September 6, 2023 

Members present: K. Dostaler, T. Elliott, S. Lewis, S. Maracle, K. Niemi, E. Parsons, R. Prinzen, 
R. Speck

Regrets: 

Resources: S. Binder, K. Donnell, K. MacIver

Minutes: E. Power, Executive Assistant, Curriculum Services

1. Call to Order
Chair Lewis called the meeting to order at 3:30 p.m.

2. Acknowledgement of Traditional Lands
Superintendent Elliott offered the Land Acknowledgement.

3. Roll Call
Chair Lewis requested a roll call of committee members.

4. Approval of agenda
Moved:  S. Binder
Seconded:  S. Maracle

That the agenda for the September 6, 2023 Special Student Learning, Well-being and
Equity Committee meeting be approved.

Carried 
5. Declaration of Conflict of Interest

 None declared

6. Reports from Staff:
(a) Superintendent Update

i. Student Achievement Plan
Superintendent Elliott provided information on the Ministry of Education Student
Achievement Plan outlined in The Better Schools and Student Outcomes Act, 2023 and
the responsibilities associated with the Trustees and school boards. A requirement of the
Act is to draw alignment and acknowledgement that the priorities the Ministry has set out
are embedded in our Strategic Plan.

Discussion included a review of the Board 2020-2025 Multi-year Strategic Plan to ensure
the three Ministry priorities are included:

 Achievement of Learning Outcomes in Core Academic Skills;

 Preparation of Students for Future Success; and,

 Student Engagement and Well-being

Chair Lewis asked for a mover and a seconder to bring the following recommendation to the 
floor for discussion. 

Recommendation 
Moved: S. Binder
Seconded: S. Maracle

Report 9(b) ii
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That Hastings and Prince Edward District School Board acknowledge that the three 
Provincial Priorities are deeply embedded and serve as a foundation for the current 
2020-2025 HPEDSB Multi-year Strategic Plan. 

 
Trustee Prinzen brought forward the following motion: 
 

Secondary motion 
Moved by:  R. Prinzen 
Seconded:  

 
That the Board of Trustees revise the Multi-year Strategic Plan to include improved 
communications with parents.  
 
The secondary motion was not seconded. 

Not carried 
 
The main recommendation from the Student Learning, Well-being, and Equity Committee was 
discussed and brought forward for approval. 

Carried 
 

11. The meeting adjourned at 4:52 p.m.  
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Parent Involvement Committee 
Meeting, May 30, 2023 
@ 6:00 p.m. (via google meet) 

Members Present: 
Katherine MacIver, Director of Education 
Debbie Lucas, Executive Assistant, Director of Education 
Trustee Charlton, Belleville/Thurlow  
Trustee Prinzen, North Prince Edward 
Trustee Speck, North Hastings  

Louise Gunning, Principal Central Hastings School 
Brent Jewell, Vice-principal Central Hastings School 
Tanya Whittaker, Principal, Prince Charles Belleville School 

Angela Burr, Central Hastings School 
Patricia Blanc, Prince Charles Belleville School 
Nancy Cherwinka, Athol-South Marysburgh School 
Jessica Guan, Bayside Public School 
Marc Henshaw, Eastside Secondary School 

Martina Hill, North Hastings High School 
Jennifer Houghton, Prince Edward Collegiate 
Jamie McFadden, Frankford Public School 
Mal Nurse, CML Snider School 
Ashley Welch, Susanna Moodie PS 

1. Chair Cherwinka called the meeting to order at 6:00 p.m. and welcomed everyone to the Parent
Involvement Committee hosted by Centre Hastings School.

2. Chair Cherwinka offered the land acknowledgement.

3. Roll Call – Chair Cherwinka asked everyone in attendance to introduce themselves.

4. Approval of Agenda
Moved:  P. Blanc
Seconded: A. Welch

That the agenda for the May 30, 2023 Parent Involvement Committee be 
approved. 

Carried 

5. Declarations of Conflict of Interest – there were none

6. Approval of Minutes
Moved:  P. Blanc
Seconded: A. Welch

That the minutes from the April 18, 2023 Parent Involvement Committee 
be approved. 

Carried 

7. Committee Reports:
(a) Family Symposium Debrief

Chair Cherwinka noted that planning an event of this size is difficult at the most of times, due to
conflicts in families’ schedules, however we managed to partner with YMCA to utilize space at
this event; with a food truck arranged to be on site for families to purchase dinner prior to the
event.  For the cost of this event and the low number of registrations, this event was cancelled,
and the PIC Committee would look at next school year to determine a more suitable time for an
event to be scheduled. Chair Cherwinka reached out to the keynote speaker that had been
scheduled for this event and noted that perhaps we would be able to utilize him at another time.
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Chair Cherwinka asked parents in the audience about rescheduling and asked about timing and 
what would work best for families; April and early October seemed to be the consensus. 

 (b)   Trustee Report  
Trustee Speck provided a written report from meetings held by Board. A couple of highlights from 
this report are: 

• a revised Memorandum of Understanding between HPEDSB and the HPE Learning 
Foundation was signed, 

• a new Chairperson for the Food for Learning has been appointed, Joanne Belanger who is 
with the Catholic School Board, 

• June 2nd is the Spring auction, being held at The Grand in Belleville with over 100 auction 
items, 

• HPEDSB approved the special education plan for the 2023-2024 school year, 
• a report on de-streaming from the Student Learning, Well-ness Committee, 
• three student trustees have been elected for the 2023-2024 school year, two new student 

trustees with one returning student trustee for a second term, 
• 2023-2024 school budget will be submitted to the Board for approval in June. 

(c)   School Council Reports Update 
Chair Cherwinka asked for schools to submit a summary on their activities this year in order to 
get some ideas on fundraising ideas. We will create a file folder where these reports can be 
found. Central Hastings shared one of their fundraising ideas that was partnered with Madoc 
Township school. North Hastings shared one of their fundraising ideas regarding a Loonie 
auction, great attendance, possibly doing this fundraising activity again in the Fall. Athol-South 
Marysburgh School did a “walk and readathon” to raise funds to purchase new books for their 
library. 

(d)   Information Gathering regarding Fundraising Ideas 
  Chair Cherwinka noted that a folder would be created on fundraising activities, and this would be 

shared with all Administrators to share at their first school council meeting. 
(e)   Future Guest Speakers/Information Sessions 
 Chair Cherwinka asked if there were any topics of interest that parents would like to hear about, 

please forward information so ideas can be gathered and discussed next school year. 
8. Staff Reports 

(a)   Building System and Community Trust – Director MacIver shared a report to provide feedback 
that was received from school councils on scheduled fall break and how to build confidence and 
trust in HPEDSB as a system. 

(b)   2023-2024 Committee Meeting Dates – Director MacIver shared a draft report on 2023-2024 
Committee Meeting dates, this report will go forward to Board for approval in June. 

(c)   Director of Education update – acknowledgement of the many events happenings at our schools, 
very busy time of year. 
● reported that ten area secondary students took the DELF exam at HPEDSB as a pilot. DELF 

is a standardized exam that denotes French Language proficiency,  
● congratulations to Ian Ketcheson, Bayside Secondary School student, won Gold in welding 

for the second year in a row at Skills Ontario.  Ian will be attending the Canada Skills 
Competition in Winnipeg, 

● congratulations to Qwin Goodwin, a graduating student from North Hastings High School has 
been awarded a $120,000. Schulich Leadership Scholarship to pursue his interest in space. 
Qwin will be attending Queens University in September, 

● provided information regarding Bill 98 Better Schools and Student Outcomes Act, 
● focus for next school year will be reading, math and de-streaming, looking at an equitable 

practice. 
 

9.  Notice of Motion - nil 
  
10. Correspondence  
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    (a) “Fresh from the Farm” correspondence received regarding a fundraising idea for Ontario Schools 
was shared in the agenda package.  PIC members were asked to share this idea with school 
councils for future fundraising opportunities. 

 
11. Meeting adjourned at 7:25 p.m. 
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Special Education Advisory Committee 
(SEAC) Meeting 
June 8, 2023 - 4:00 p.m. 

Members present: S. Binder, S. Lewis, N. Hamilton, A. Brennan, R. Glenn, W. Haystead, 
D. Vanderkloet, R. Howard, E. Cotman, A. James, L. Solski, E. Reynolds

Absent: A. Card, L. Rashotte, J. Christie, S. Ward, J. Parker

Resource: T. Whittaker, C. Breau, K. Dostaler, S. Taylor-Harvey

Minutes: J. Kezar

1. Call to order
Chair Brennan called the meeting to order at 4:00 p.m. and welcomed everyone to the Special
Education Advisory Committee meeting.

2. Acknowledgement of Traditional Lands
Trustee Lewis offered the Land Acknowledgement.

3. Roll Call
Chair Brennan requested a roll call of members.

4. Approval of the agenda
Mover:  Nancy Hamilton
Seconder:  Eve Cotman

That the agenda for the June 8, 2023 Special Education Advisory Committee meeting be
approved.

Carried 
5. Declaration of Conflict of Interest

There was no conflict of interest declared.

6. Approval of Minutes from Previous Meetings
(a) May 31, 2023
Mover:  Wendy Haystead 
Seconder:  Nancy Hamilton 

That the minutes of the May 31, 2023 meeting be approved. 
Carried 

7. Delegations/Presentations
There were no delegations or presentations.

8. Committee Reports
There were no committee reports.

9. Staff Reports
a) ChatGPT demonstration

Superintendent Dostaler welcomed Geoff Courneya, Assistive Technology Learning
Coach, to the meeting to demonstrate ChatGPT, which is a website/app, and one of many
language models available online. The app is trained on a vast amount of text data from
the internet, allowing it to learn patterns, grammar, and context. It can engage in
conversations to provide information, answer questions, offer suggestions, and assist with
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a wide range of topics. You can interact with the app, the same as if you were interacting 
with a person. It will also create an answer for you, which is very impressive.  
  
The education world is concerned about the future of education, questioning if it will impact 
the integrity of academic institutions. Geoff shared that the use of artificial intelligence is 
growing fast and is set to replace millions of humans working as developers. Organizations 
are reflecting on how they want to leverage/integrate the app, as many concerns are being 
shared regarding the integrity of academic institutions. 
 
Geoff demonstrated the use of ChatGPT, to leverage it with SEAC, centrally, teachers, and 
students. Chair Brennan thanked Geoff for presenting.  
 

b) Goal setting 2023-2024 
Chair Brennan referred to the valuable work of sub-committees to date and noted that work 
would continue in the fall. 
 
Looking forward to the 2023-2024 school year, members were asked if there were new 
goals or priorities they would like to focus on, or if there were topics/presentations that they 
would like to learn more about.  Members shared the following: 

• Trustee Lewis suggested a presentation on the Giftedness exceptionality.  

• Wendy Haystead suggested information on Modified Days 

• ChatGPT – Part 2 

• Student Services website  

• Universal Design for Learning (UDL)  

• Executive Functions 
 
c) Sub-committee update 
 

Mental Heath 

• Nancy shared that the survey was distributed, and a good response was received.  

• Members will review the data, look at themes, build a report to return to SEAC in 
the fall.  

• Next steps will be determined after the data is analysed.  
 

Individual Education Plans (IEPs) 

• Trustee Lewis shared that members are working on creating a draft/parent-friendly 
brochure regarding IEPs, which will be shared with SEAC.  

• Members reviewed the draft document for schools to use around guiding questions 
and best practices on IEPs.  

• Members are anxious for a follow-up presentation in the fall.   
 

Early Years/Early Years and Transitions 

• No update was shared as their next meeting is June 27, 2023. Invitation was 
received and representative will attend from HPEDSB. 

 
10. Correspondence 

There was no correspondence received. 
 

11. Adjournment 
The meeting was adjourned at 5:05 p.m. Superintendent Dostaler thanked members for 
their time and commitment in supporting students with special education needs, and  
wished everyone a safe and relaxing summer.  
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Physical Planning, Finance and Building Committee 
Public Session Minutes 

September 11, 2023 

Members present: S. Binder, E. Charlton (Vice-Chair), K. Hambly, K. Kramp (Chair), A. Robertson

Regrets: J. Webster (Student Trustee)

Absent: None 

Guests: None 

Resources: K. Donnell, K. Horrigan, N. Kishinchandani, K. MacIver, D. McFarlane, T.
Rodgers

Minutes: J. McLaren, Executive Assistant

1. Call to order
The meeting was called to order at 3:31 p.m. by Chair Kramp.

2. Acknowledgement of Traditional Lands
Trustee Binder offered the Land Acknowledgement.

3. Roll Call
Chair Kramp requested a roll call of Trustees.

4. Approval of agenda

Moved:   S. Binder
Seconded:  A. Robertson
That the agenda be approved for Monday, September 11, 2023.

Carried 
5. Declarations of Conflict of Interest

None.

6. Delegations
None.

7. Approval of Minutes from Previous Meeting

Moved:   K. Hambly
Seconded:  A. Robertson
That the minutes of the Monday, June 5, 2023 meeting be approved.

Carried 
8. Staff Reports

Launch of the 2023-2024 Capital Priorities Program
Superintendent Kishinchandani and Senior Manager, Facility Services referred to Report 8(a),
dated September 11, 2023.

Clarification/discussion items included:

• A question arose regarding the government prioritizing funding partnerships and whether
HPEDSB had discussions taking place about joint student spaces. It was advised that a series
of Community Planning and Partnership meetings would be taking place the week of
September 18, 2023 to determine community interest in collaboration.

• It was further advised that the Ministry of Education releases a Capital Priorities Program each
year (released mid-August in 2023), reviews all submissions received based on criteria within
the document and processes based on information that boards will submit.
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Long-Term Capital and Accommodation Plan Update 
Superintendent Kishinchandani and Senior Manager, Facility Services referred to Report 8(b), 
dated September 11, 2023. 

 
Clarification/discussion items included: 

• A question arose regarding Tri-Board’s response to potential boundary changes. It was 
confirmed that they will work with HPEDSB to ensure alignment once decisions are finalized.  

• It was inquired whether all community drop-in feedback was captured. It was advised that all 
feedback was obtained for transparency and analyzed to determine possible solutions.  

• A question was raised regarding communication plans to provide the public with details on 
unfeasible projects (i.e. new school build). It was confirmed that communication will continue to 
be provided in various formats (website, social media, meetings, etc.). 

 
Easthill Elementary School Update 
Superintendent Kishinchandani and Senior Manager, Facility Services referred to Report 8(c), 
dated September 11, 2023. 

 
Clarification/discussion items included: 

• Clarification was sought regarding Queen Victoria Public School students’ start date at Easthilll 
Elementary School not aligning with Queen Elizabeth Public School’s start date. It was advised 
that through school family feedback and the contingency plan, there would be limited yard 
space prior to the demolition of Queen Elizabeth Public School.  

 
Interim Financial Report as at July 31, 2023 
Superintendent Kishinchandani and Senior Manager, Finance referred to Report 8(d), dated 
September 11, 2023. 
 
Trustee Expenses for 2022-2023 School Year 
The Director of Education referred to Report 8(e), dated September 11, 2023. 
 

That the Physical Planning, Finance and Building Committee recommend the Hastings 
and Prince Edward District School Board approve the proposed trustee mileage 
allocation to differentiate the distances travelled. This allocation will be reviewed 
annually after the Organization Meeting held each November. 

 
Moved:   S. Binder 
Seconded:    A. Robertson 

               Carried 
Clarification/discussion items included: 

• A question arose regarding trustee professional development and whether unused individual  
allocations could be shared amongst trustees. It was confirmed that allocation amounts are 
based per individual and cannot be shared.  

• It was clarified that all trustees receive additional funds for travel and expense allowance but 
that a proposal to differentiate for those travelling a further distance should be recommended, 
with an annual review taking place at the Organization Meeting held each November. 

 
Amended Borrowing Resolution  
The Director of Education and Senior Manager, Finance referred to Report 8(f), dated September 
11, 2023. 

 
That the Physical Planning, Finance and Building Committee recommend the Hastings 
and Prince Edward District School Board approve the borrowing resolution in order to 
meet 2023-2024 capital expenditures of the board. 
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Authorizing the borrowing of a sum of up to $11,606,364 from the Canadian 
Imperial Bank of Commerce, in order to meet short-term borrowing 
requirements for the demolition of an existing building and the construction of 
a new K-8 elementary school, Easthill Elementary School, on the Queen 
Elizabeth (Belleville) site under the Capital Priorities Grant, Full Day 
Kindergarten and Child Care programs. 

 
Moved:   A. Robertson  
Seconded:    S. Binder 

               Carried 
Enrolment Updates  
Superintendent McFarlane provided a verbal update on Item 8(g). Elementary enrolments are 
changing frequently but are currently trending to be under projection, potentially requiring some 
reorganizations in schools to ensure we are within compliance with both Ministry Regulation and 
local collective agreement articles. Data is being reviewed as per our normal September enrolment 
processes. Secondary data is in progress but experiencing technical issues which are being 
resolved on an urgent basis. 

 
Clarification/discussion items included: 

• It was asked if there were early indicators of specific groups with lower enrolment. It was 
clarified that the low enrolments are impacting all school groups.  

• A question was raised regarding timelines if a reconfiguration was required. It was confirmed 
that action to address issues will start the week of September 18, with stability for students 
being top priority.  
 

9. Ontario School Safety  
The Director of Education referred to Communications Item 9(a), dated September 11, 2023.  
 
Clarification/discussion items included: 

• Clarification was sought whether there were Carbon Dioxide (CO2) monitors in all schools. It 
was advised that monitors are not provided as it is not a requirement.  

• It was asked who would report back to Ontario Safety Committee if further questions arose. It 
was confirmed that the Director of Education would communicate with them.  

 
10. Trustee Motions for Consideration (Introduced at Previous Meeting) 

None. 
 
11. Trustee Notices of Motion (Discussion for Next Meeting) 

None. 
 
12. Adjournment 

The meeting adjourned at 4:40 p.m. The next meeting will be on Tuesday, October 10, 2023. 
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 Governance and Policy 
 Committee Minutes 
 September 18, 2023 

________________________________________________________________________________ 

Members present: S. Binder, K. Hambly, S. Lewis, S. Maracle, R. Prinzen

Absent: 

Student Trustee: A. Shah

Resources:  K. Donnell, K. MacIver

Minutes: D. Lucas, Executive Assistant, Director’s Office

1. Call to Order
Chair Binder called the meeting to order at 3:00 p.m.

2. Motion to Convene into a closed Governance and Policy Committee meeting - not required.

3. Reconvene to Public Governance and Policy Committee meeting - not required.

4. Acknowledgement of Traditional Lands
Trustee Hambly offered the Land Acknowledgement.

5. Roll Call
Chair Binder requested a roll call of committee members, all members present.

6. Approval of agenda
Moved:  K. Hambly
Seconded:  S. Maracle

That the agenda for September 18, 2023 be approved.
Carried 

7. Declaration of Conflict of Interest  - none declared

8. Approval of minutes
Moved:  K. Hambly
Seconded:  S. Lewis

That the minutes from the June 12, 2023 meeting be approved.
Carried 

9. Delegations - none

10. Report from Staff
(a) Suggested By-Law Revisions September 2023

Director MacIver noted that it has been one year since the HPEDSB By-Laws were instituted
and a few items require clarification and/or remedy.  This is not meant to be a full review, nor
change the By-Laws substantively, but to address a few items.

Recommendation:
Moved: K. Hambly
Seconded: S. Lewis
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That the Governance and Policy Committee recommends to the Hastings and Prince 
Edward District School Board that public notice be given of revised HPEDSB By-Laws 
coming forward to the October 23, 2023, Regular Public Board meeting for review and 
approval. 

Secondary Motion: 
Moved: R. Prinzen
Seconded: 

That the recommendation be amended to bring forward the HPEDSB By-Law 
revisions to the next Governance and Policy Committee after Trustees have had 
more time to review the changes.  

The secondary motion was not seconded. 
Not Carried 

The main recommendation was discussed and brought forward for approval. 
Carried 

(b) Policy XX: Board Communications and Media Relations
Director MacIver noted that a number of changes have been made to this policy.  Trustees
also suggested a few minor changes.  Director MacIver noted that these suggestions will be
incorporated into this draft and will be sent out to union leaders and posted on our website for
public consultation.  Director MacIver noted if no further revisions are required, a  final
recommendation will go forward to the Board in October once approved by the Governance
and Policy Committee.

(c) Policy XX: Student Representation on Board
Director MacIver noted that this policy has been completely overhauled due to the number of
changes.  Director MacIver noted that this draft policy will be sent out to union leaders and
posted on our website for public consultation.  If there are no further revisions required, a
final recommendation will go forward to the Board in October once approved by the
Governance and Policy Committee.

(d) Trustee Professional Learning Sessions 2023-2024
Director MacIver noted that a draft schedule was shared at the May Governance and Policy
Committee meeting, revisions have been finalized and a schedule has been put into place
until the November 27, 2023 Regular Public Board Meeting.

(e) Draft Agenda
(i) Public Board Meeting September 25 2023 highlights:

● Public Notice for Suggested By-Law Revisions Recommendation
● Student Achievement Plan (SAP) Recommendation
● Amended Borrowing Resolution Recommendation
● Trustee Mileage Allocation Recommendation
● Enrolment Update
● Summer Learning and Mental Health Supports
● 2023 Ontario Scholars
● MYSP 2022-2023 Year End

11. Trustee Motions for Considerations – nil

12. Trustee Notices of Motion – nil

Report 9(b)vi

Page 24



 
Hastings and Prince Edward District School Board 
Governance and Policy Committee Minutes 
September 18, 2023                                   Page 3 

 

 

13. Correspondence -  nil 
 
14. Adjournment - the meeting adjourned at 4:09 p.m.  
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Regular Public Board Meeting 
Report 12(a)i 

October 23, 2023 
 

 

 
           Decision __X_   Information __ 

 
  

 
To:      Hastings and Prince Edward District School Board 

 
From:  Shannon Binder, Chair of Governance and Policy Committee  
 
Re: By-Laws Revisions October 2023 

 
Purpose 
To recommend revisions to the HPEDSB By-Laws one year after they were instituted. 
 
Link to Strategic Plan 

1.7 Advocate for public education and demonstrate sound decision making through good 
governance 

 
Background 
The HPEDSB By-Laws were approved by the Board of Trustees in September 2022.  By-Laws are in 
place to support a policy model of governance, prescribe the actions of Members and Student 
Trustees and advance democratic decision-making through fair and respectful dialogue and debate. 
 
Current situation 
After using the By-Laws for one Board year, there are a few items that need clarification and/or 
remedy.  This is not meant to be a full review, nor change the By-Laws substantively, but to address 
these items: 

● Timing of Closed Committee of the Whole (reference 4.5.5, 5.17.2(b) and 5.3.2) to 6:05 pm. 
● Timing of Board Meetings (reference 5.1.3 and 5.1.4) to 6 pm. 
● Ex-officio Members (reference 1.6 and 4.6.4) alignment of definition and duties. 
● Clarification of Chair of Committee of the Whole (reference 4.5.4) is Chair of the Board and 

the Vice Chair serves as the Presiding Officer for the meeting. 
● Committee agenda (reference 5.19.2(f), 5.19.2(h) and 5.12) to include a Consent Agenda. 
● Removal of Administrative Committees from Board Meeting Agenda (reference 5.17.2). 
● Clarity on promoting student achievement and well-being (reference 2.1.2(a). 
● Additions to responsibilities of individual trustees, (reference 2.2.1(d), (i) and (k). 
● Clarity on duties of Vice-chair (reference 2.3.2) 
● Clarity on Presiding Officer (reference 5.13.1) 
● Addition of Special Meeting of the Committee of the Whole (reference 5.16.1) 

 
Recommendation 
Moved: 
Seconded: 

 
The Hastings and Prince Edward District School Board approve the suggested By-Law 
Revisions effective October 23, 2023. 

 
Appendix A: Draft Revision of HPEDSB By-Laws 
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ZWW\]SS��SŜTRY�����_���� %$71"0��-)#��"��@)"#1��)#��()**+,$$��8$$97%��*"<��7)!��B$��"*$71$1��"!��!.$��8$$97%:��)#��"̀$#��!.$��7)9>$��)-��!.$��8$$97%��"71�� %$71"��."0��B$$7��>+#>&'"!$1��!)��8$*B$#0:��&7'$00��!.$��+!$*��a&"'+b$0��"0��9*$��0$70+94$��)#��c*$#%$7><��@&0+7$00��21$b7$1��+7��0$>9)7����d5��"71��!.$��"*$71*$7!��!)��!.$�� %$71"��+0��>)7b#*$1��B<��"��D;)eD.+#10��f)!$���D.+0��1)$0��7)!��=#$>'&1$��"��*)9)7��!)��"*$71��!.$��?#1$#��)-��@&0+7$00��)7��!.$�� %$71":��;.+>.��#$a&+#$0��"��8"J)#+!<�f)!$������_���� %$71"0��-)#��"��@)"#1��)#��()**+,$$��8$$97%��0>.$1&'$1��!)��B$��.$'1��+7��(')0$1��23#+4"!$5��6$00+)7��*"<��B$��"*$71$1��!)��#$*)4$��"7�� %$71"��+!$*��B<��"��8"J)#+!<��f)!$��;.$7��"��8$*B$#��+0��)-��!.$��)=+7+)7��!.$��+!$*��1)$0��7)!��a&"'+-<��!)��B$��1+0>&00$1��+7��(')0$1��23#+4"!$5�6$00+)7�+7�">>)#1"7>$�;+!.�6$>9)7���g������OPh��
ZTYSTX��RSTUV�i�ZV[U��SŜTR�Tjkl�
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Regular Public Board Meeting 
Report 13(a) i 

October 23, 2023 

 

 

Decision   X   Information __ 
 

To:       Hastings and Prince Edward District School Board 
 
From: Amanda Robertson, Chair of Audit Committee 
   
Re: 2023-2024 Regional Internal Audit Plan 

 
Purpose 
To provide information regarding the 2023-24 Regional Internal Audit Plan for review and approval. 
 
Link to Strategic Plan 

5.3 “Ensure Responsible Communication" - Improve public relations by providing information that is timely, 
transparent, and accessible for all. 
 
Background 
As per the Ministry of Education’s 2016: B10 memo, dated May 26, 2016, the Regional Internal Audit Team 
(RIAT) should conduct a minimum of two engagements at Hastings and Prince Edward District School Board 
(HPEDSB) during the 2023-2024 school year. In addition, RIAT should perform follow-up procedures on 
outstanding recommendations from previous audits. 
 
Current situation 
The Regional Internal Audit Manager (RIAM) met with Management and discussed changes in the risk 
environment. The 2023-2024 RIAT plan set out in Appendix A is subject to any unforeseen developments 
that could potentially impact the priorities of the current audit plan, including RIAT’s resource limitations. 
 
As such, the Annual Internal Audit Plan presents a best-case scenario and proposes: 

• The initiation or completion of work postponed or initiated in the past year;  

• Cyclical follow-up procedures, if required;  

• A placeholder to account for Management’s requests and potentially changing priorities during the 
year; and 

• One new engagement to the extent practical and feasible. 
 
For 2023-2024, the focus is expected to be on the cyclical, mandated risk assessment, allowing HPEDSB 
and RIAT to assess the current risk environment and align their work accordingly. 
 
As part of this project, RIAT and Management will assess the relevance of the other projects from the multi-
year plan that have not been addressed. These are: 

• Critical Positions 

• Workforce Planning  

• Safe Schools 

• Attendance Management 

• Business Continuity – Disaster Recovery 
 
Recommendation 
 

That the Hastings and Prince Edward District School Board approve the 2023-2024 Regional 
Internal Audit Plan. 

 
Appendices 
Appendix A – 2023-2024 Regional Internal Audit Plan 

Page 86
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Subject: 

Presented by: 

Meeting Date: 

23-24 Regional Internal Audit Plan

Geneviève Segu, Regional Internal Audit Manager 

September 20th, 2023 

Purpose 

To provide the Audit Committee with the 23-24 Regional Internal Audit Plan for their review and 
approval. 

This is in alignment with Ontario Regulation 361/10: Audit Committees (9) Duties of an Audit 
Committee 3(2&3). 

Content 

As per the Ministry of Education’s 2016: B10 memo, dated May 26, 2016, RIAT should conduct a 
minimum of two engagements at the Board during 23-24.  In addition, RIAT should perform follow-up 
procedures on outstanding recommendations from previous audits. 

The RIAM met with Management and discussed changes in the risk environment. The 23-24 RIAT plan 
set out in Appendix A is subject to unknown factors that could impact the priorities of the current audit 
plan, including RIAT’s resource limitations.   

As such, the Annual Internal Audit Plan presents a best-case scenario and proposes: 

 The initiation or completion of work postponed or initiated in the past year;
 Cyclical follow-up procedures, if required;
 A placeholder to account for Management’s requests and potential changing priorities during

the year; and

 One new engagement, when and if time and situation allow.

For 23-24, the focus will be on the cyclical, mandated risk assessment, allowing the School Board and 
RIAT to assess the current risk environment and align their work accordingly. As part of this project, 
RIAT and Management will assess the relevance of the other projects from the multi-year plan that has 
not been addressed, as follows: 

 Critical Positions
 Workforce Planning
 Safe Schools
 Attendance Management
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 Business Continuity – Disaster Recovery

To address resource constraints due to budget limitation, RIAT is also proposing a region-wide audit 
addressing one of the most concerning risks, special education. The project will use financial and 
enrolment data available from the Ministry of Education, in addition to a survey to boards, to collect 
more qualitative information. 

Due to resource constraints and other unforeseen circumstances, projects presented in Appendix A as 
making up the 23-24 Internal Audit Plan may take 18-24 months to complete. 

Multiyear Plan at a glance (year 3/3) 

Multiyear audit Plan 
Critical Positions 2021-22 To discuss 
Legislative Compliance 2022-23 
Workforce Planning 2022-23 To discuss 
Safe Schools 2022-23 To discuss 
Attendance Management To discuss 
Business Continuity – Disaster Recovery To discuss 

The projects highlighted in grey have been completed or initiated. Where indicated the others will be 
discussed as part of the 23-24 Strategic Risk Assessment. 

Recommendation 

That the Hastings and Prince Edward District School Board Audit Committee recommends for approval 
the 23-24 Internal Audit Plan as presented in Appendix A. 

Appendix 

Appendix A – 23-24 Internal Audit Plan 
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Appendix A - 23-24 Internal Audit Plan 

Status Audit & Scope Schedule 

In Progress Legislative Compliance 

This is a Board-wide risk assessment of the 
school board’s compliance with relevant legislations 
and regulations. It further documents all existing 
internal controls in place for each of the highest risks 
and enables Management to formally express an 
informed opinion on its compliance level. This 
engagement was performed at other school Boards 
and well received. 

Oct 2022 – Terms of 
Reference sent and 
approved. 

Nov 28th, 2022 – 
Informational 
Presentation made to 
Senior Executive 

Winter-Spring 2023 – 
Executive leadership 
performed the risk 
Assessment. 
Management in process 
of identifying controls 
and residual risks. 

Cyclical 2023-24 Strategic Risk Assessment 

In accordance with the Institute of Internal Auditors 
Standards, RIAT is mandated top perform a cyclical 
risk assessment with the goal to align their future 
work with the results. In doing so, Management also 
gains a deeper understanding and a formalization of 
their risks at the regional and local level. 

Winter 2024 

New 2023-24 Special Education Benchmarking 

Management and AC at each board often ask how 
they perform compare to others in the province. The 
purpose of this project is to share comparative 
metrics with participating Boards to highlight potential 
differences and outliers that could be used to 
investigate and report on. 

Fall 2023 
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Cyclical 2023-24 Follow-up Procedures 

RIAT continues to follow-up on the remaining 
recommendations, as they come due. 

Ongoing 

As Needed 2023-24 Management Request Engagement 

To cover any projects that may be required to during 
the school year, where either Management or AC 
identifies a change in the risk environment. 

If requested 
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       Decision ___   Information _X_ 
  

 
To:      Hastings and Prince Edward District School Board 

 
From: Narin Kishinchandani, Superintendent, Business Services 
 Kim Horrigan, Senior Manager, Facility Services 
  
Re: Capital Projects Update 2022-2023 

 
Purpose 
To provide an update related to the capital construction work completed during 2022-2023. 
 
Link to Strategic Plan   
5.3 “Ensure Responsible Communication" - Improve public relations by providing information that is 
timely, transparent, and accessible for all. 
 
Background 
A report was provided at the Physical Planning, Finance and Building Committee meeting on 
October 10, 2023, related to the capital construction work that was completed during the 2022-
2023 school year. 
 
Investments in new, expanded and renewed facilities create great places to learn and teach that 
are healthy and safe for students and staff. Funding is provided by the Ministry of Education for 
school renewal to support healthy and safe environments for students and staff, through School 
Condition Improvement Funds (SCI) and School Renewal Allocation (SRA) Funds.  
 
Each of these funding sources have specific requirements and restrictions on use. The Ministry of 
Education has also provided funding through different programs such as the Federal Investing in 
Canada Infrastructure Program: Ventilation Improvements in Schools (ICIP) and COVID-19 
Resilience Infrastructure Stream (CVRIS). 
 
Current Situation 
A significant portion of the building renewal funding provided by the Ministry of Education is aligned 
to address urgent and high priority needs that are identified through the Condition Assessment 
Program. The Ministry’s direction is to focus on major building components and systems. This 
includes: the building substructure (i.e., foundation, basement walls); the building 
shell/superstructure (i.e., roof, exterior walls, and exterior windows) and systems (i.e., HVAC, 
ventilation, plumbing, fire protection) that have been identified as having reached their lifespan.  
 
HPEDSB currently has more than $213 million in building renewal needs and elementary buildings 
are, on average, 59 years old and secondary buildings are 68 years old. Approximately $18.2 
million of capital construction work was completed in 2022-2023.  
 
School boards received specific funding related to new infrastructure demands that were created 
by COVID-19. Recognizing this, the Ministry of Education provided funding for infrastructure 
investments through the COVID-19 Resilience Infrastructure Stream (CVRIS) under the Investing 
in Canada Infrastructure Program (ICIP). HPEDSB received funding totaling $5,925,000. To date, 
$5.8 million has been spent through the CVRIS program. HPEDSB has received $210,815 through 
the Federal Investing in Canada Infrastructure Program: Ventilation Improvements in Schools 
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(ICIP) which is allocated toward mechanical renewal in a school, as well as the purchase of filters 
for schools, all of which has been spent to support schools. 
 
The chart below illustrates the sources of funding and dollars spent during 2022-2023 to create 
and support great places to learn for students and staff. 
 

Source of Funding Dollars Spent 

Capital Priorities  $7,734,710 

School Condition Improvement (SCI)  $6,571,524 

School Renewal Allocation (SRA) $2,988,920 

Investing in Canada Infrastructure Program (ICIP) Ventilation $150,815* 

COVID-19 Resilience Infrastructure Stream (CVRIS) $786,813 

  

TOTAL $18,232,782 

*ICIP – $60,000 spent in operational expense for filters 
 

Page 92



 
Regular Public Board Meeting 

Report No. 19(b) 
October 23, 2023 

 

 

 
           Decision ____   Information _X__ 

  
To: Hastings and Prince Edward District School Board 
 
 From: Tina Elliott, Superintendent of Education, Curriculum Services 
  
Re: EQAO Results - 2022-2023 

 
Purpose 
To provide an overview of student achievement within the Hastings and Prince Edward District School 

Board, as measured by the Education and Quality Accountability Office (EQAO) for 2022-2023. 

 
Link to Strategic Plan 

● Improve Student Success and Achievement - 4.1 Annual increase in the percentage 
of students meeting the provincial standards in Grades 3, 6, 9, and 10. 

● Ensure Responsible Communication - 5.3 Improve public relations by providing 
information that is timely, transparent, and accessible for all. 

 
Background 
The 2022-2023 school year saw continued student participation in Grades 3, 6, 9, and 10 provincial 

literacy and numeracy assessments. The primary and junior EQAO assessments, delivered to Grades 

3 and 6 students respectively, included reading, writing and mathematical activities. The Grade 9 

EQAO assessment focused on mathematics while the Grade 10 assessment measured students’ 

literacy capabilities in reading and writing. The Grade 10 Ontario Secondary School Literacy Test 

(OSSLT) is a graduation requirement. All assessments continued to be delivered through a 

modernized and digitized platform. The EQAO data, alongside other sources of information, 

strengthens conversations about students’ learning and informs progress of student achievement in 

HPEDSB schools, relational to board and provincial achievement. This data is a snapshot in time. 

 
Current Situation 
In reviewing EQAO data for HPEDSB, we have seen some sustained achievement in multiple areas of 

provincial assessments and also some positive growth in math achievement at Grade 6 and in Grade 

10 OSSLT results. The data is being used amongst educators to: 

● see trends in student learning and progress, to assist with improving student achievement and 

well-being at individual, classroom, school, and board levels; 

● gain insight into whether students are meeting curriculum expectations in reading, writing, and 

math at key stages of their education, as well as student’s attitudes and habits towards 

learning; and, 

● to identify areas of growth and need, specific to the board priorities in reading and 

mathematics, that may require more intentional teaching and student learning opportunities. 

  
Next Steps 

1. Continued collaboration with school teams and EQAO Outreach Team to support 
enhanced data analysis approaches to inform and refine teaching and learning 
experiences for improved student outcomes. 
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 Decision __   Information _X__ 

To:  Hastings and Prince Edward District School Board 

 From: Tina Elliott, Superintendent of Education, Curriculum Services 
     Suzanne Cholasta, System Lead, Curriculum Services 

Re: Math Achievement Action Plan 

Purpose 
To share the Hastings Prince Edward District School Board (HPEDSB) ‘All Schools’ Math 
Achievement Action Plan (MAAP) for endorsement by the Director and Trustees prior to submitting 
to the Ministry.   

Link to Strategic Plan 
4.1 Improve Student Success and Achievement: Annual increase in the percentage of 
students meeting the provincial standards in Grades 3, 6, 9, and 10. 

Background 
The Ministry of Education (MOE) has developed a Math Achievement Action Plan whereby HPEDSB 
priority schools were identified based upon 2021-2022 EQAO math assessment results (Appendix 
A). To improve math achievement in these schools, the MOE has provided funding for Math 
Facilitators to work directly with students and teachers in the identified Grades 3, 6 and 9 
classrooms. MOE funding has also been provided for HPEDSB to purchase digital math tools and to 
provide an incentive for educators to complete math additional qualifications courses.  

Current Situation 
The HPE MAAP is completed using the MOE’s Taking Action in Mathematics document. The MAAP 
includes targeted needs (informed by multiple data sources, including EQAO), and identification of 
targeted strategies at each of the board, school, and classroom levels aligned to the three pillars 
found in the Taking Action in Mathematics document. Key performance indicators (KPI) are provided 
as tools to measure results toward improvement in mathematics achievement in each pillar. Boards 
are also required to provide a separate Priority School Provincial KPI report to the Ministry which 
includes data related to level of achievement on math report cards, individual attendance rates equal 
or greater to 90 percent, and students attitudes and confidence about math.   

Next Steps 
HPEDSB will be submitting the MAAP three times within the 2023-2024 school year to the 
MOE for ongoing review and monitoring. 

● Initial: November 15, 2023 (Initial Strategies and Key Performance Indicators)
● Progress: March 15, 2024 (Incorporating data from Term 1 / Semester 1)
● Final: July 15. 2024 (Incorporating data from Term 2 / Semester 2)
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Appendix A: Overview of HPEDSB Priority Schools 
 

Grade 3 Priority Classrooms Grade 6 Priority Classrooms Grade 9 Priority Classrooms 

Coe Hill School 
Deseronto Public School 
Hermon Public School 
North Trenton Public School 
Prince of Wales Public School 
Queen Victoria School 
Trent River Public School 
York River Public School 
 
 

Bird’s Creek Public School 
Central Hastings School 
Coe Hill School 
Deseronto Public School 
Frankford Public School 
Hermon Public School 
Madoc Township Public School 
Marmora Public School 
Park Dale School 
Prince of Wales Public School 
Prince Charles Public School (T) 
Prince Charles School (B) 
Queen Elizabeth School 
Queen Victoria School 
Trent River Public School 
Tyendinaga Public School 

Trenton High School 
North Hastings High School 
 

8 schools 
16 educators 
321 students  

16 schools 
29 educators 
725 students  

2 schools 
4 educators 
256 students  
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