
AGENDA 

Governance and Policy Committee Agenda      April 15, 2024  

Item      Responsibility  Page # 

1 Call to Order – 3:30 p.m. S. Binder

2 Acknowledgment of Traditional Lands K. Kramp

3 Motion to Convene into a closed Governance and Policy Committee nil 

4 Reconvene to Public Governance and Policy Committee nil 

5 Roll Call S. Binder

6 Approval of Agenda S. Binder

7 Declarations of Conflict of Interest S. Binder

8 Approval of Minutes from previous meetings: 
(a) March 18, 2024

S. Binder
2 

9 Delegations nil 

10 Reports from Staff 
(a) Notification to Establish Director’s Performance Appraisal Committee

for 2024-2025 
(b) Final review – Draft Policy 18: Learning Foundation
(c) Third review – Draft Policy XX:  Board Governance
(d) First review - New Draft Policy XX: Board Review/Self Evaluation
(e) Draft Agenda

i) Regular Public Board Meeting April 22, 2024
ii) Committee of the Whole Closed Session April 22, 2024

S. Binder

K. MacIver
K. MacIver
K. MacIver

S. Binder
A. Robertson 

5 

20 
23 
33 

39 
41 

11 Trustee Motions for Consideration (Introduced at a Previous Meeting) nil 

12 Trustee Notices of Motion (Discussion for next meeting) S. Binder

13 Correspondence S. Binder

14 Adjournment S. Binder

Next scheduled meeting is (Tuesday) May 21, 2024, at 3:30 p.m. 

Upcoming Governance and Policy Committee Meetings: 
● June 10, 2024 at 3:30 p.m.
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 Governance and Policy 
     Committee Minutes 

     March 18, 2024 

Members present:   S. Binder, K. Kramp, S. Lewis, R. Prinzen, R. Speck (v) 

Absent: 

Student Trustee: A. Shah (v) 

Resources:  K. MacIver 

Minutes:  D. Lucas, Executive Assistant 

1. Call to Order
Chair Binder called the meeting to order at 3:30 p.m.

2. Motion to Convene into a closed Governance and Policy Committee meeting - not required.

3. Reconvene to Public Governance and Policy Committee meeting - not required.

4. Acknowledgement of Traditional Lands
Trustee Speck offered the Land Acknowledgement.

5. Roll Call
Chair Binder requested a roll call of committee members, all members present.

6. Approval of agenda
Moved:  R. Prinzen
Seconded:  S. Lewis

That the agenda for March 18, 2024, be approved.
Carried 

7. Declaration of Conflict of Interest - none declared.

8. Approval of Minutes

Moved:  R. Prinzen
Seconded: S. Lewis

That the minutes from the February 20, 2024, meeting be approved.
Carried 

9. Delegations - none

10. Report from Staff
(a) Director’s Performance Appraisal

Chair Binder noted that as per Policy 4: Corporate Job Description, the Director’s Performance
Appraisal should be completed by July 1, 2024, to fulfill the biannual requirement. As a result of
the Better Schools and Student Outcomes Act 2023, Regulation 83/24, which became effective
March 4, 2024, an appraisal will be initiated in July 2024 for the 2024-2025 school year. A

Report 8(a)
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recommendation for the March 25, 2024, Regular Board Meeting is below. The Ad Hoc 
Committee will work with a third party to accomplish this task. 
Recommendation 
Moved: R. Prinzen 
Seconded: S. Lewis 
 

That the Governance and Policy Committee recommends that the Hastings 
and Prince Edward District School Board establish an Ad Hoc Director’s 
Performance Appraisal Committee and collaborate with a third party to 
accomplish this task. 

Carried 
(b)  Notifications and Proposed Agenda 

Director MacIver shared two housekeeping items: 
● the Student Representation on the Board policy was approved and posted on the Board’s 

website with an incorrect policy number; the corrected policy number is 06,  
● notification to amend the order of business for Regular Board Meetings, Committee of the 

Whole Meetings, and Governance and Policy Committee Meetings to move 
Acknowledgement of Traditional Lands to item #2 on the agenda.  

Director MacIver shared a proposed agenda for a Trustee Professional Learning session 
scheduled for April 22, 2024, which would include: 

○ a tour of Easthill Elementary School at 3:15 - 4:00 p.m., 
○ a Trustee Learning Session on Long Term Capital Accommodation Plan at 4:30 - 5:30 

p.m., followed by the Regular Public Board Meeting at 6:00 p.m. 
Committee members suggested and agreed that a Trustee Learning Session on Long Term 
Capital Accommodation Plan would take place on April 22, 2024, beginning at 4:00 - 5:30 
p.m. followed by the Regular Public Board Meeting and to plan a tour of Easthill Elementary 
School on May 27, 2024, before the Regular Public Board Meeting. 

 
(c)   First review - Draft Policy 18:  The Hastings and Prince Edward Learning Foundation: 

Director MacIver noted that this is the first review of this draft policy.  As a result of the HPE 
Learning Foundation transitioning to distinct and separate organizations, a revised 
Memorandum of Understanding (MOU) and By-Laws was created.  As a result of this 
transition, a review of the Policy is required. Following the committee’s review, additional 
revisions were suggested and will be implemented into the draft. The draft policy will be sent 
out for public consultation before the recommendation for approval to the Board. 
 

(d)  Second Review - Draft Policy XX: Board Governance: 
Director MacIver noted that on February 20, 2024, the Governance and Policy Committee 
completed an initial review of Policy XX: Board Governance, which had been reviewed and 
revised by legal counsel.  Discussion among the members resulted in an agreement for Trustee 
Prinzen to provide suggested revisions by indicating them on the current draft and bringing them 
forward to the Governance and Policy Committee meeting on March 18, 2024, for review. 
Trustee Prinzen did not provide revisions; therefore, the initial draft was reviewed for further 
review and feedback.  Following the committee’s review, additional revisions were suggested 
and implemented into the draft. The draft policy will be reviewed thrice at the April 15, 2024, 
Governance and Policy Committee meeting.  If no additional revisions are required, this draft 
policy will be posted for public consultation and forwarded to the May 27, 2024, Regular Public 
Board meeting for approval. 
 

(e)  Draft Agendas 
(i)   Public Board Meeting March 25, 2024, highlights: 

● Presentation: Reading Presentation 
● Recommendation – Directors Performance Appraisal 

Report 8(a)
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● Reports from staff: 
○ Reading/Literacy Update with data, 
○ Math Achievement Action Plan (MAAP) Update with data, 
○ Student Achievement Plan (SAP) 

(ii)  Closed Committee of the Whole March 25, 2024. 
 

11. Trustee Motions for Considerations – nil 

12. Trustee Notices of Motion 
 
13. Correspondence - nil 

 
14. Adjournment - the meeting adjourned at 4:30 p.m. 

Report 8(a)

Page 4



 Governance and Policy Committee 
Report 10(a) 

April 15, 2024 

 

 
           Decision __X _ Information ____ 

 
  

 
 
 
To:       Governance and Policy Committee 
 
From:  Shannon Binder, Chair of Governance and Policy Committee 
 
Re:  Notification to Establish Director’s Performance Appraisal Committee for 2024-2025 

 
Purpose 
This report notifies the trustees that they need to establish a Director’s Performance Appraisal 
Committee for 2024-2025 as per Regulation 83/24, Section 3(1). 
 
Link to Strategic Plan 

1.7 Advocate for public education and demonstrate sound decision-making through good 
governance. 

 
Background 
As a result of the Better Schools and Student Outcomes Act 2023, Regulation 83/24 has been 
made effective March 4, 2024, for the 2024-2025 school year. This regulation establishes 
consistent requirements and a standardized process for Boards of Trustees to monitor and 
evaluate the performance of the Director of Education as of July 1, 2024. Section 3(1) stipulates 
that a Performance Appraisal Committee must be established no later than May 15 of each year, 
composed of not fewer than three and not more than seven Board members, one of whom shall be 
elected by a majority of the committee to act as its chairperson. 
 
Next Steps 
The Governance and Policy Committee approves establishing a Director’s Performance Appraisal 
Committee for 2024-2025. A recommendation to establish an Ad Hoc committee will be presented 
at the April 22, 2024, Regular Public Board meeting.  
 
Recommendation: 
Moved: 
Seconded: 
 

The Governance and Policy Committee recommends that the Hastings and Prince 
Edward District School Board establish an Ad Hoc Director’s Performance Appraisal 
Committee for 2024-2025 as per Regulation 83/24. 
 
 

Appendix A: Regulation 83/24 
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Governance and Policy Committee 
Report 10(b) 

April 15, 2024 
 

 

 

 

 

           Decision  _X_   Information ___ 
 

 
To:       Governance and Policy Committee 
 
From:  Katherine MacIver, Director of Education and Secretary to the Board 
 
Re:  Final Review – Policy 18: The Hastings and Prince Edward Learning Foundation 

 
Purpose 
This revised policy was reviewed at the March 18, 2024, Governance and Policy Committee 
meeting. Suggested changes were made to this draft policy, and sent out for public consultation and 
union partners' feedback between March 20 and April 5, 2024. 
 
Link to Strategic Plan 

1.7 Advocate for public education and demonstrate sound decision-making through good 

governance. 

 
Background 
In January 2022, the Board of Trustees approved a policy review.  As a result of the HPE Learning 
Foundation transitioning to distinct and separate organizations, a revised Memorandum of 
Understanding (MOU) and By-Laws was created.  As a result of this transition, a review of Policy 
18 is required.  Definitions and references to organizations have been clarified. There was no 
feedback received from the public consultation, therefore it is recommended that this policy be 
brought forward to the April 22, 2024, Regular Public Board meeting for approval.   
 
Next Steps 

The Governance and Policy Committee approves the recommendation below and bring it forward 

to the April 22, 2024, Regular Public Board meeting for final approval. 

 

Recommendation: 

Moved: 

Seconded: 

 

That the Governance and Policy Committee recommends the Hastings and Prince 

Edward District School Board approve Policy 18: The Hastings and Prince Edward 

Learning Foundation.   

 
Appendix A: Draft Policy 18:  The HPE Learning Foundation 
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 BOARD POLICY 18 
 Adopted  February 22, 2010 
 Last Revised  - 
 Review Date  March, 2024- 

 THE HASTINGS AND PRINCE EDWARD LEARNING FOUNDATION 

 1)  PURPOSE
 Hastings and Prince Edward District School Board (HPEDSB) and The Hastings and Prince
 Edward Learning Foundation share a commitment to creating equal opportunities for all students
 and ensuring programs and support help students to participate in their school life actively.
 Programs of the Hastings and Prince Edward Learning Foundation are universally accessible to
 all HPEDSB students, breaking down barriers and supporting them in a non-stigmatizing way.
 The Hastings and Prince Edward Learning Foundation fundraises to provide programs and
 services that help students achieve excellence and equity.

 2)  DEFINITIONS
 a)  LF Board  : means the Board of Directors of the Hastings and Prince Edward Learning

 Foundation.
 b)  HPELF  : means Hastings and Prince Edward Learning Foundation  is a not-for-profit

 corporation and registered charity dedicated to supporting HPEDSB Students.
 c)  MOU  : means Memorandum of Understanding terms for five  years from the effective date of

 June 5, 2023.
 d)  HPEDSB  : means Hastings and Prince Edward District School Board

 3)  PRINCIPLES
 a)  The Hastings and Prince Edward Learning Foundation is  a not-for-profit corporation and

 registered charity dedicated to its purposes of supporting HPEDSB students  . HPE Learning
 Foundation is the preferred registered charitable organization of the Hastings and Prince
 Edward District School Board. Hastings and Prince Edward District School Board recognizes
 the Hastings and Prince Edward Learning Foundation as a separately incorporated,
 independent entity governed by a Board of Directors.

 b)  All activities on behalf of or in service of the Hastings and Prince Edward District School
 Board conducted by Hastings and Prince Edward Learning Foundation must be compatible
 with the Vision, Mission and Priorities, policies, and procedures of HPEDSB.

 c)  It is the policy of Hastings and Prince Edward District School Board that any donation for
 charitable purposes other than student bursaries or external agencies such as, but not limited
 to, The Terry Fox Foundation should be performed through the Hastings and Prince Edward
 Learning Foundation.

 d)  The Hastings and Prince Edward Learning Foundation works to develop partnerships with the
 community to build a funding base that ensures the availability of enhanced learning
 opportunities for students. The Foundation and its community partners build on existing
 programs and explore new ideas for projects responsive to student needs.

 e)  Funding for the Hastings and Prince Edward Learning Foundation comes from local
 businesses, grants, community organizations, and concerned citizens who want to provide
 financial or in-kind support for students. The Foundation helps donors achieve their charitable
 goals to support student achievement and well-being.

 Hastings and Prince Edward District School Board 1 
 Policy Handbook 
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 The Hastings and Prince Edward Learning Foundation Policy #18  2 

 4)  DIRECTIVES 
 a)  HPEDSB shall provide financial support, as outlined in Section 9 and 11 of the 

 Memorandum of Understanding (MOU) 2023.  The MOU covers the scope of such services 
 and shall be reviewed regularly. 

 b)  The Hastings and Prince Edward Learning Foundation employees are not employees of 
 HPEDSB and shall not be recognized as such. 

 c)  The Hastings and Prince Edward Learning Foundation shall be offered space in a Hastings 
 and Prince Edward District School Board facility as an in-kind donation to the Foundation.  A 
 lease agreement for such space shall be reviewed and mutually approved annually. 

 d)  The Hastings and Prince Edward Learning Foundation shall have a Learning Foundation 
 Board of Directors, with the Chair of the Board of Trustees, Director of Education, and 
 Superintendent of Business (or designates) for Hastings and Prince Edward District School 
 Board serving as appointed Directors.  Community and staff volunteers shall make up the 
 remaining Learning Foundation Board of Directors members for the Foundation. These shall 
 be appointed in compliance with the Foundation’s by-laws. 

 e)  The operations of the Hastings and Prince Edward Learning Foundation shall be governed 
 by the by-laws of that corporation. 

 f)  The Hastings and Prince Edward Learning Foundation shall be accountable for the quality 
 and effective administration of all its projects. It shall also have a business management plan 
 that clearly defines its accountability, risk management, structures, roles, and 
 responsibilities. 

 g)  The Hastings and Prince Edward Learning Foundation shall have a strategic plan and 
 review it annually. 

 h)  The Hastings and Prince Edward Learning Foundation shall recognize all monetary and 
 in-kind donations from HPEDSB in their financial reports. 

 i)  The Hastings and Prince Edward Learning Foundation shall maintain transparency and 
 accountability of financial reporting and present an annual audited financial report to 
 HPEDSB at fiscal year-end. HPEDSB reserves the right to review the operations of the 
 Foundation following receipt of this annual report. 

 j)  HPEDSB and the Hastings and Prince Edward Learning Foundation will review their 
 relationship regularly and amend the MOU according to its timelines. 

 Legal References: 
 ●  Education Act, section 171.1(2) Agreements to Cooperate 

 Board References: 
 ●  Board Policy No. 1: Board Vision, Mission and Priorities 
 ●  Administrative Procedure 182 Sponsorship/Partnership/Fund-Raising; AP 184 Philanthropic Fund-Raising 
 ●  Hastings and Prince Edward Learning Foundation Memorandum of Understanding (MOU) 
 ●  Hastings and Prince Edward Learning Foundation By-Laws 

 Hastings and Prince Edward District School Board  2 
 Policy Handbook 
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           Decision ___   Information _X_ 
 

 
To:       Governance and Policy Committee 
 
From:  Katherine MacIver, Director of Education and Secretary to the Board 
 
Re: Third review - Draft Policy XX: Board Governance  

 
Purpose 
To review a third draft of Policy XX: Board Governance. 
 
Link to Strategic Plan 

1.7 Advocate for public education and demonstrate sound decision-making through good 

governance. 

 
Background 
On February 20, 2024, the Governance and Policy Committee completed an initial review of Policy 
XX: Board Governance, which had been reviewed and revised by legal counsel.  Discussion 
among committee members resulted in Trustee Prinzen agreeing to provide suggested revisions 
by indicating them on the current draft and bringing them to the March 18, 2024, Governance and 
Policy Committee meeting.   
 
At the March 18, 2024, Governance and Policy Committee meeting, Trustee Prinzen did not 
provide any additional revisions. Therefore, the initial first draft was reviewed and further revisions 
were made. A third draft of this policy will be reviewed at the Governance and Policy Committee 
meeting scheduled for April 15, 2024.  
 

Next Steps 

Following this committee’s review and any further revisions, this policy will be posted for public 
consultation. The Governance and Policy Committee will do a final review at the Governance and 
Policy Committee meeting on May 21, 2024, and proceed to the Regular Public Board Meeting in 
May for approval.    
    

A reminder that when Policy XX: Board Governance is approved, the following policies will be 
revoked.   

● Policy 04: Corporate Board Job Description, 
● Policy 05: Director of Education Job Description, 
● Policy 09: Role of the Board Member, and 
● Policy 10: Duties of the Board Chair and Vice-Chair. 

 
Appendix A: Draft Policy XX: Board Governance 
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Governance and Policy Committee 
Report 10(d) 

April 15, 2024 
 

 

 

 

 

           Decision ___   Information _X_ 
 

 
To:       Governance and Policy Committee 
 
From:  Katherine MacIver, Director of Education and Secretary to the Board 
 
Re:  First review - Draft Policy XX Board Review/Self Evaluation  

 
Purpose 
A draft policy on Board Review/Self Evaluation has been created utilizing the existing Policy 3-J: 
Board Review/Self Evaluation. 
 
Link to Strategic Plan 

1.7 Advocate for public education and demonstrate sound decision-making through good 

governance. 

 
Background 
In January 2022, the Board of Trustees approved a policy review.  As part of this review, the 

HPEDSB By-Laws were updated.  As a result of the By-Law update and the review of existing 

policies, revisions are being made to existing policies and additional policies written.   

 

Next Steps 

The Governance and Policy Committee is responsible for overseeing the development, review, 
revisions, and recommendation of policies to the Board of Trustees.  The Governance and Policy 
Committee is asked to review and provide feedback to the Director of Education on this draft policy, 
to make any necessary revisions. Once this committee has reviewed all changes, this draft policy 
will be posted to the website for staff and public consultation. The Governance and Policy 
Committee will conduct a final review at the May 21, 2024, Governance and Policy Committee 
meeting with a recommendation to proceed to the Board for approval. 
 
 
Appendix A: Draft Policy XX: Board Review/Self Evaluation  
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 DRAFT 
 BOARD OPERATIONS 

 BOARD REVIEW/SELF EVALUATION 

 1.  OBJECTIVE
 Hastings and Prince Edward District School Board will  endeavor  endeavour  to conduct a review
 process at least once per term to enhance its performance and to complement the Board’s review
 of the performance of the director of education and the 2020 – 2025 Strategic Plan.

 2.  PROCEDURE
 a.  The principles upon which the Board review/self-evaluation is based are as follows:

 i.  A learning organization is focused on the improvement of practice,
 ii.  A pre-determined process for evaluation strengthens the governance function and builds

 credibility for the Board,
 iii.  An evidence-based approach provides objectivity,
 iv.  Professional learning is an integral part of the review process,

 b.  The components of the Board review/self-evaluation are:
 i.  review of  the  role of  the  Board;
 ii.  review of Board support for the strategic plan;
 iii.  monitoring of interpersonal and intra-personal working relationships;
 iv.  monitoring of Board representation and communication;
 v.  monitoring relations between the Board and director of education;
 vi.  review of Board governance policies; and
 vii.  monitoring effective stewardship of the Board’s fiscal responsibility  .

 c.  The board review/self-evaluation is intended to answer questions such as the following:
 i.  How well have we fulfilled our roles in relation to  our vision  our, vision  , mission, priorities,

 goals, job description, Code of Conduct and other governance policies?
 ii.  How well have we adhered to our Strategic Plan?
 iii.  How do we rate our interpersonal working relationships?
 iv.  How well do we receive input and communicate?
 v.  How would we rate our Board/director relations?
 vi.  What have we accomplished this past year?  How do we know?
 vii.  How have we effectively managed Board resources?

 3.  EVALUATION GUIDE
 a.  The Board will use a variety of evaluation tools and activities.  The Board will determine in

 advance of the review/self-evaluation:
 i.  what information will be collected;
 ii.  how it will be collected and by whom;
 iii.  who will have access to the information; and
 iv.  how it will be analyzed and compiled;

 Hastings and Prince Edward District School Board  Page  1  of  2 
 Policy Handbook 

 BOARD POLICY  J 

 Adopted  May 26, 2008 
 Last Revised 
 Review Date 
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 DRAFT 
 BOARD OPERATIONS –  BOARD REVIEW/SELF EVALUATION  Board Policy  3-J  ¶ 

 v.  when and how it will be discussed and whether a facilitator will be asked to assist in the 
 discussions; 

 vi.  how reporting and feedback will occur; 
 vii.  how assessment results will be acted upon; and 
 viii.  how will recommendations related to approved changes be monitored?  how 

 recommendations related to approved changes will be monitored. 
 b.  Collection of information to inform the review may include: 

 i.  a review of Board motions, 
 ii.  the reflective evaluation process provided in  Appendix 1:  Form 3-1  Board Review, 
 iii.  surveys of Board, district and community members, 
 iv.  focus groups with community members and other stakeholders, 
 v.  interviews with Board members and the director of education, and 
 vi.  use of an outside facilitator/consultant 

 4.  Boards may wish to consider how they can include their student trustees in the  B  b  oard self- 
 assessment process.  Student trustees can provide valuable insights and different  perspectives 
 perspective  given their work on the  B  b  oard and role representing the student voice. 

 Board references 
 ●  Board Policy Handbook  ¶ 
 ●  2020-2025 Strategic Plan 
 ●  Appendix  Form 3-1  : Board Review 

 Resources 
 ●  Good Governance for School Boards: Trustee Development Program. Module 5b “Performance Review: 

 Director of Education” 
 ●  Good Governance for School Boards: Trustee Development Program. Module 21 “Board Self-Assessment: 

 Governance Performance”. 
 ●  Ontario Education Services Corporation (OESC)  offers  facilitator/consultant assistance  for  to work with a Board 

 to complete a  comprehensive Governance Review (Audit)  of all or selected Board governance functions  ¶ 
 ¶ 
 ● 

 Hastings and Prince Edward District School Board  Page  2  of  2 
 Policy Handbook 
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 BOARD REVIEW DATE: ______________________________ 
 Stages of Implementation 

 Indicators 
 of Effective 

 Practice 

 Pre-Initiation Stage  Initiation Stage  Developing Stage  Sustaining Stage 
 Board members have not yet 
 begun to demonstrate this 
 indicator of effective practice. 

 The indicator is demonstrated by 
 some board members but is not 
 regularly demonstrated by the 
 B  b  oard as a whole. 

 All  B  b  oard members consistently 
 demonstrate this indicator of 
 effective practice. 

 The use of this indicator is deeply 
 embedded in the  B  b  oard’s culture. 
 It is so internalized that it can 
 survive changes in personnel. 

 Board members 
 recognize that 
 authority is vested 
 in the full board. 
 They do not 
 attempt to exercise 
 individual 
 authority. 
 Board members 
 deliberate in a 
 spirit of harmony 
 and 
 cooperation  co-ope 
 ration  despite  in 
 spite of  differences 
 of opinion. 
 Board members 
 represent 
 everyone the 
 board serves, not 
 a particular 
 interest group or 
 geographic area. 

 POLICY  3-J  FORM  3J  -1 

 Adopted  October 23, 2006 
 Last Revised 
 Review Date 
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 Stages of Implementation 

 Indicators 
 of Effective 

 Practice 

 Pre-Initiation Stage  Initiation Stage  Developing Stage  Sustaining Stage 
 Board members have not yet 
 begun to demonstrate this 
 indicator of effective practice. 

 The indicator is demonstrated by 
 some board members but is not 
 regularly demonstrated by the 
 B  b  oard as a whole. 

 All  B  b  oard members consistently 
 demonstrate this indicator of 
 effective practice. 

 The use of this indicator is deeply 
 embedded in the  B  b  oard’s culture. 
 It is so internalized that it can 
 survive changes in personnel. 

 Board members 
 deal appropriately 
 with sensitive 
 issues and respect 
 the confidentiality 
 of 
 closed-session  clos 
 ed session 
 discussions. 
 Board members 
 avoid criticism of 
 fellow board 
 members, the 
 board or the staff, 
 in or out of the 
 board room. 
 Board members 
 do not exert 
 influence on any 
 decision in which 
 they have a 
 personal financial 
 interest. 
 Board members 
 respect and 
 uphold the majority 
 decisions of the 
 board. 
 Board members 
 maintain the 
 integrity of their 
 position and of the 
 board when 
 interacting with the 
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 Stages of Implementation 

 Indicators 
 of Effective 

 Practice 

 Pre-Initiation Stage  Initiation Stage  Developing Stage  Sustaining Stage 
 Board members have not yet 
 begun to demonstrate this 
 indicator of effective practice. 

 The indicator is demonstrated by 
 some board members but is not 
 regularly demonstrated by the 
 B  b  oard as a whole. 

 All  B  b  oard members consistently 
 demonstrate this indicator of 
 effective practice. 

 The use of this indicator is deeply 
 embedded in the  B  b  oard’s culture. 
 It is so internalized that it can 
 survive changes in personnel. 

 public about board 
 decisions. 

 1.  Board members first complete the activity independently, identifying the level of implementation they think the Board has attained for each indicator and 
 listing evidence to support this choice. 

 2.  The Board reflects on different perceptions, tries to reach consensus and suggests goals for future development. 
 3.  The indicators will change over time to address different Board goals. 
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AGENDA 

Regular Public Board Meeting  Monday, April 22, 2024 
Item  Responsibility   Page # 

1 Call to Order – 6:00 p.m. S. Binder

2 Acknowledgment of Traditional Lands E. Parsons

3 Presentation:  Indigenous Education (TBD) T. Jones

4 Motion to Convene into Closed Committee of the Whole S. Binder

5 Reconvene to Regular Public Board Meeting S. Binder

6 Roll Call S. Binder

7 Approval of Agenda S. Binder

8 Declarations of Conflict of Interest S. Binder

9 Consent Agenda Items 
(a) Regular Public Board Meeting Minutes March 25, 2024
(c) Committee Meeting Minutes (for information only)

i) Governance and Policy March 18, 2024
ii) Special Education Advisory Committee February 22, 2024
iii) Parent Involvement Committee February 21, 2024
iv) Physical Planning, Finance and Building Committee

February 12, 2024
v) Student Learning, Well-Being and Equity Committee

February 5, 2024
vi) Accessibility Advisory Committee May 10, 2023

S. Binder

10 Rise and Report from Committee of the Whole A. Robertson

11 Report from External Organizations 
(a) Ontario Public School Board Association (OPSBA)
(b) Food for Learning Meeting

S. Binder
nil

12 Report from Standing Committee Reports 
(a) Governance and Policy Meeting April 15, 2024

i. Recommendation: Establish a Director’s Performance
Appraisal Committee for 2024-2025

ii. Recommendation: Policy 18: The Learning Foundation
(b) Student Learning, Well-being, and Equity Meeting April 2,

2024
(c) Physical Planning, Finance and Building Meeting April 8,

2024

S. Binder

S. Lewis

K. Kramp

13 Report from Statutory Committee Reports 
(a) Audit Committee

i. Recommendation - Audit Committee Representation
(b) Parent Involvement Committee, April 17, 2024
(c) Special Education Advisory Committee April 4, 2024
(d) Supervised Alternative Learning, April 3 & 17, 2024

A. Robertson
E. Charlton
S. Lewis/S. Binder
K. Hambly
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Item                                                                                                                        Responsibility    Page # 

 

14 Report from Advisory Committee Reports 
(a) Accessibility Advisory   
(b) Equity and Inclusivity Advisory, April 17, 2024 
(c) Indigenous Education Advisory, April 3, 2024 
(d) Student Voice Plan 2023-2024 

 
nil 
K. Hambly 
S. Maracle 
Student Trustees 

 
 
 
 
 

15 Ad Hoc Committee Report  
   (a)  Director’s Performance Appraisal Ad Hoc Committee Update 
 

 
A. Robertson 
 

 

16 Chair’s Report   
(a)  Invitation for Trustee Sharing 

S. Binder   

17 Director’s Report K. MacIver  

18 HPEDSB Staff Reports 
(a)   Indigenous Education Update/Board Action Plan/National 

Indigenous History Month 
(b)   Leadership Development Update 
(c)   Secondary Online Learning 
(d)   Equity Action Plan 
(e)   Tender Approval-Eastside Roofing Structure  
 

 
T. Jones 
 
D. McFarlane 
T. Elliot 
SWEL 
B. Wilson 

 
 

19 Calendar of Events  S. Binder    

20 Correspondence nil  
    

21 Unfinished Business  nil  

22 Trustee Motions for Consideration   nil  

23 Trustee Notice of Motion   nil  

24  Adjournment S. Binder  

  
Next Regular Public Board Meeting: May 27, 2024, at 6:00 p.m. 
 
Upcoming meetings: 
Regular Public Board Meeting:  June 17, 2024, at 6:00 p.m. 
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