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HASTINGS AND R C A
DISTRICT S
AGENDA
Regular Public Board Meeting Monday, June 23, 2025
Item Responsibility Page #
1 Call to Order — 6:00 p.m. K. Kramp
2 Acknowledgment of Traditional Lands M. Shalla
3 Presentation: V.P. Carswell School T. Elliott
Highlighting Core Academic Success - Reading
4 Roll Call K. Kramp
5 Approval of Agenda K. Kramp
6 Declarations of Conflict of Interest K. Kramp
7 Consent Agenda Items K.Kramp
(a) Regular Public Board Meeting - May 26, 2025 3
(b) Committee Meeting Minutes (for information only)
i) Governance and Policy - May 20, 2025 11
i) Physical Planning, Finance and Building Committee -
(1) May 12, 2025 15
(2) June 2, 2025 18
(3) June 9, 2025 21
iii) Student Learning, Well-Being and Equity Committee- April 7, 2025 23
iv) Special Education Advisory Committee - May 22, 2025 26
(c) Committee Meeting Reports
i) Food for Learning - June 12, 2025 28
ii) Student Learning, Well-Being and Equity Committee - June 2, 2025 29
iii) Special Education Advisory Committee Meeting - June 5, 2025 30
iv) Supervised Alternative Learning Meeting - May 28, & June 11, 2025 31
v) Equity and Inclusivity Advisory Committee Meeting - June 11, 2025 32
8 Committee Meeting Reports with Recommendations:
(@) Ontario Public School Board Association (OPSBA) S. Binder
(b) Governance and Policy Committee K. Kramp 33
i)  Recommendation: 2025-2026 Board and Committee Meeting
Schedule
(c) Physical Planning, Finance and Building Committee E. Charlton 46

i)  Recommendation: Borrowing Resolution
i)  Recommendation: Central Hastings School Greenspace - Phase Z
iii)  Recommendation: 2025-2026 Budget

(d) Audit Committee Audit Chair
i) Recommendation: External Auditor’s Plan (htf)
(e) DPA Ad Hoc Committee A. Robertson 69

i)  Recommendation: Director’s 2024-2025 Performance Appraisal

9 Student Voice Student Trustees

Page 1



Iltem Responsibility Page #
10 Chair’s Report K. Kramp
(a) Presentation to outgoing Student Trustees
(b) Invitation for Trustee Sharing
11 Director’s Report K. Maclver
12 HPEDSB Staff Reports
(a) Student Achievement Plan - Consultation Report T. Elliott 70
13 Motion to Convene into Closed Committee of the Whole K. Kramp
14 Reconvene to Regular Public Board Meeting K. Kramp
15 Rise and Report from Committee of the Whole S. Lewis
16 Calendar of Events nil
17 Correspondence nil
18 Unfinished Business nil
19 Trustee Motions for Consideration nil
20 Trustee Notice of Motion nil
21 Adjournment K. Kramp

Next Regular Public Board Meeting:
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Report 7(a)
| R Regular Public Board
gl l" I Meeting Minutes
HASTINGS AND PRINCE E A May 26, 2025
DISTRICT SCHOOL B

Members present: S. Binder, E. Charlton (v), K. Hambly, K. Kramp, S. Lewis, S. Maracle,
E. Parsons, R. Prinzen, A. Robertson, R. Speck

Student Trustees: J. Cranshaw, A. Makka, M. Shalla

Absent:

Guests: J. Brant

Resources: K. Donnell, K. Dostaler, T. Elliott, T. Jones, K. Maclver, D. McFarlane,
B. Wilson

Minutes: C. Reid

1. Call to order - Chair Kramp called the meeting to order at 6:01 p.m. and welcomed everyone
to the Regular Public Board meeting.

2. Acknowledgement of Traditional Lands - Student Trustee Makkar offered the Land
Acknowledgement.

3. Presentation — Mental Health: Culture of Care
Superintendent Dostaler welcomed Jolie Brant, Mental Health Lead. This presentation provided an
update on the mental health supports available to students in schools. Jolie Brant, Mental Health
Lead, described the tiered approach to mental health. The three tiers are good for all (Tier 1),
necessary for some (Tier 2) and essential for a few (Tier 3). She also shared a few student
experiences at schools, including teachers helping them to feel welcome and also helping students
use strategies at school to deal with topics like anxiety and worry. Superintendent Dostaler and
Mental Health Lead Brant responded to questions from Trustees. Chair Kramp thanked Mental
Health Lead Brant and Superintendent Dostaler.

4. Motion to convene into a Closed Committee of the Whole
Recommendation
Mover: A. Robertson
Seconder: K. Hambly

That the Regular Public Board Meeting convene into a closed Committee of the
Whole meeting at 6:21 p.m.

Carried

5. Reconvened to the Regular Public Board meeting at 8:02 p.m.

6. Roll Call - Chair Kramp requested a roll call for trustees and student trustees. All members
were present.

7. Approval of the agenda

Mover: A. Robertson
Seconder: K. Hambly
That the agenda for the May 26, 2025, Regular Public Board Meeting be approved.

Carried
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Hastings and Prince Edward District School Board
Regular Public Board Meeting

May 26, 2025
8. Conflict of Interest — none declared.
9. Consent Agenda Items
A request was made to remove item 9(a) from the consent agenda items to deal with it separately.
Recommendation
Mover: A. Robertson
Seconder: K. Hambly
That the following Consent Agenda items be approved:
(b) Committee Meeting Minutes (for information only)
i) Governance and Policy Committee - April 22, 2025
i) Special Education Advisory Committee - March 27, 2025
iiij  Parent Involvement Committee - nil
iv)  Physical Planning, Finance and Building Committee - April 14, 2025
V) Student Learning, Well-Being and Equity Committee - nil
vi)  Accessibility Advisory Committee — March 20, 2025
vii) Regular Audit Committee - nil
viii) MYSP Ad Hoc Committee - nil
Carried
9.1 Approval of the the Regular Public Board Meeting Minutes of April 28, 2025
Following a discussion regarding the content of the minutes related to Section 15.(a), Chair Kramp
confirmed that it is not necessary to summarize matters discussed at a meeting in the minutes of
that meeting, and it is improper to do so. Minutes are a record of what was done at a meeting, not
a record of what was said.
Moved: A. Robertson
Seconded: S. Binder
That the Regular Public Board Meeting minutes of April 28, 2025, be approved.
Carried
10. Rise and Report from Closed Committee of the Whole - Vice-chair Lewis reported that in the

closed Committee of the Whole session, Trustees discussed two human resources items and
considered an allegation of a breach of the HPEDSB Members’ Code of Conduct. Three motions are
coming forward to the public session.

Chair Kramp commented that, as closed items, these recommendations will be voted on without
discussion. Student trustees who were not in attendance at the closed committee of the whole are
not entitled to vote. The Trustee who is alleged to have breached the Code of Conduct shall not vote
on the resolution to determine whether or not there is a breach or the imposition of a sanction. The
Trustee who brought the complaint to the attention of the Board may vote on those resolutions. The
resolutions shall be decided by a vote of at least % of the Trustees of the Board present and voting.

Recommendation

Moved: A. Robertson

Seconded: K. Hambly
In accordance with HPEDSB Governance Directive 7.1 as of August 2024 Board
Members’ Code of Conduct (“the Code”) and applicable sections of the Ontario
Education Act, and taking into consideration the findings and recommendations of
the investigator outlined in his report to the HPEDSB board of trustees dated May 14,
2025 regarding allegations of breach of the Code by Trustee Rachael Prinzen (the
“Report”) referred to in the Report as Sections 5 of the Code, the HPEDSB Board of
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
May 26, 2025

Trustees finds that Trustee Rachael Prinzen has breached section 5 of the Code for

failing to keep confidential, information disclosed at a closed Board or committee

meeting and divulging such confidential information without authorization by the

Board or required by law as in the Report which findings of fact and evidence and

recommendation we accept that this section was breached for the reasons described

in the Report.

Carried

A recorded vote was taken on the above recommendation; Trustees Binder, Charlton, Hambly,
Kramp, Lewis, Maracle, Speck and Robertson were in favour. Trustee Parsons was not in favour.

Recommendation

Moved: S. Binder

Seconded: S. Maracle
In accordance with the Education Act and the HPEDSB Members’ Code of Conduct,
the HPEDSB Trustees having found that Trustee Rachael Prinzen has breached the
Members’ Code of Conduct as outlined in the Board motion making those
determinations, Section 5 Respect for Confidentiality, the HPEDSB imposes the
following sanction(s): that Trustee Prinzen be barred from attending all or part of a
meeting of the Board or a committee thereof and from sitting on one or more of the
Board’s committees for a period of ninety (90) days commencing August 25, 2025.

Carried

A recorded vote was taken on the above recommendation; Trustees Binder, Charlton, Hambly,
Kramp, Lewis, Maracle, Speck, and Robertson were in favour. Trustee Parsons was not in favour.

Recommendation

Moved: A. Robertson

Seconded: S. Lewis
The Chair of the Board, on behalf of the Board of Trustees shall give Trustee Rachael
Prinzen written notice of the determination and sanction(s) imposed by the Board of
Trustees and that Trustee Rahael Prinzen has 14 days after the notice is received by
her to make written submissions to the Board of Trustees in respect of the
determination or sanction(s).

Carried

A recorded vote was taken on the above recommendation; Trustees Binder, Charlton, Hambly,
Kramp, Lewis, Maracle, Speck and Robertson were in favour. Trustee Parsons was not in favour.

Report from External Organizations:

(a) Ontario Public School Board Association (OPSBA) — Trustee Binder provided an update
from the Board of Directors meeting on May 2 and 3, specifically background about the
Ontario Education Services Corporation (OESC); measles update; concern about the
provincial government approach to school boards, with a few presently under investigation.

i) Recommendation - Appointments to the OPSBA Board of Directors and
Identification of (Voting) Delegates for 2025-2026
Chair Kramp referred to Report 11(a) i) and conducted the election for the OPSBA Board
of Directors representative who will serve as the OPSBA voting delegate.

Trustee Robertson nominated Trustee Binder, and Trustee Maracle seconded the
nomination. Trustee Binder accepted the nomination.
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
May 26, 2025

Trustee Speck nominated Trustee Robertson, and Trustee Lewis seconded the
nomination. Trustee Roberstson declined the nomination.

Chair Kramp asked a second and third time for any other nominations for the OPSBA
Board of Directors representative; no further nominations came forward. Chair Kramp
declared Trustee Binder as the acclaimed OPSBA Board of Directors member and voting
delegate.

Chair Kramp conducted the election for the OPSBA alternate voting delegate.
Trustee Binder nominated Trustee Robertson, and Trustee Speck seconded the
nomination. Trustee Robertson accepted the nomination.

Chair Kramp asked a second and third time for any other nominations for the OPSBA
alternate voting delegate; no further nominations came forward. Chair Kramp declared
Trustee Robertson as the acclaimed OPSBA alternate voting delegate.

(b) Food for Learning Steering Committee - There was nothing to report.
12. Standing Committee Reports:

(a) Governance and Policy Committee — Report 12(a) highlights the May 20, 2025,
Governance and Policy Committee meeting. Click here to access the report on page 27.

There were four recommendations from the Governance and Policy Committee:

i) Recommendation - Policy 1: Board Mission, Vision and Priorities
Moved: A. Robertson
Seconded: S. Binder
That the Hastings and Prince Edward District School Board approve
Policy 1: Board Vision, Mission and Priorities.
Carried

ii) Recommendation - Policy 14: Hearing Terminations
Moved: S. Binder
Seconded: A. Robertson
That the Hastings and Prince Edward District School Board approve the
removal of Policy 14: Hearing Terminations.
Carried

iii) Recommendation - Framework for Representation at the Canadian School Board
Association (CSBA) Conference
Moved: A. Robertson
Seconded: S. Maracle
That the Hastings and Prince Edward District School Board approve the
framework to support yearly trustee attendance for up to two trustees to
attend the Canadian School Board Association (CSBA) Conference.

Carried
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
May 26, 2025

iv) Recommendation - Board Meeting Start Time
Moved: A. Robertson
Seconded: S. Maracle

That the Hastings and Prince Edward District School Board change the
start time of Regular Public Board Meetings to 5:00 p.m., commencing
September 1, 2025.

Secondary Recommendation
Moved: E. Charlton
Seconded: S. Binder
That the Hastings and Prince Edward District School Board
change the start time of Regular Public Board Meetings to 4:00
p.m., commencing September 1, 2025.
Not Carried

A vote was taken on the original motion, the motion was not carried.
(b) Student Learning, Well-Being and Equity Committee — There was nothing to report.

(c) Physical Planning, Finance and Building Committee — Report 12(c) highlights the May 12,
2025, Physical Planning, Finance and Building Committee meeting. Click here to access the
report on page 37. Trustees asked questions regarding the proposed washrooms at Susanna
Moodie Elementary School. This matter will be further discussed at the next meeting of the
Physical Planning, Finance, and Building Committee. Questions related to the CODE White Paper
and budget times were answered. Additional Physical Planning, Finance and Building Committee
meetings have been scheduled for June in preparation for the June 30 budget deadline.

13. Report from Statutory Committee Reports:
(a) Audit Committee — There was nothing to report.
(b) Parent Involvement Committee — Report 13(b) highlights the May 14, 2025, Parent
Involvement Committee meeting. Click here to access the report on page 38.
(c) Special Education Advisory Committee —Report 13(c) highlights the April 24, 2025, Special
Education Advisory Committee meeting. Click here to access the report on page 39.
i) Recommendation - Special Education Plan
Trustee Binder referred to Report 13(c) i), which contains a motion to receive and approve
amendments to the Special Education Plan 2024-2025. Click here to access the report on

page 40.
Moved: S. Lewis
Seconded: R. Speck

That the Hastings and Prince Edward District School Board approve the
amendments to the Special Education Plan 2024-2025.

Superintendent Dostaler and Director Maclver responded to questions regarding funding for
and allocation of Educational Assistants.

Carried
(d) Supervised Alternative Learning Committee — Report 13(d) highlights the April 30 and May

14, 2025, Supervised Alternative Learning meetings. Click here to access the report on page
101.
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
May 26, 2025

14. Advisory Committee Reports:
(a) Accessibility Advisory Committee —Report 14(a) highlights the May 15, 2025,

(b)

(c)

(d)

Accessibility Advisory Committee meeting. Click here to access the report on page 102.
Equity and Inclusivity Advisory Committee — Report 14(b) highlights the May 8, 2025,
Equity and Inclusivity Advisory Committee meeting. Click here to access the report on
page 103.
Indigenous Education Advisory Committee — Report 14(c) highlights the May 13, 2025,
Indigenous Education Advisory Committee meeting. Click here to access the report on
page 104.
Student Voice Committee — Report 14(d) highlights the Student Voice Leadership
Conference that took place on April 30, 2025. Click here to access the report on page 105.
Student Trustees reviewed the report and thanked staff members Tawnya Smith, Debbie
Lucas, Director Maclver and the Communications team for their assistance with planning
this year’s conference.
i) Introduction of 2025-2026 Student Representation
Student Trustee Makka welcomed the new Student Trustees for 2025-2026:
e Maria Nash, Centennial Secondary School
e Audrey Maracle, Prince Edward Collegiate Institute (Indigenous Student
Trustee)
e Thomas Rice, Prince Edward Collegiate Institute (not present)

15. (a) Director’s Performance Appraisal Ad Hoc Committee - There was nothing to report.

16. Chair’s Report - Chair Kramp shared the following highlights:

17.

Recent receipt of core education funding - thank you to Superintendent Wilson and his
team, who are busy finalizing the budget. Additional meetings may be scheduled to meet
the required deadlines.

Recognition of our student trustees for their leadership and contributions, and to the
teachers and staff who facilitate opportunities like the Spring Student Voice Conference.
Recognition of the staff, students, and community at Central Hastings, who came together
in an inspiring display of generosity, raising over $24,000 at Relay for Life last Friday.
Attended the COSSA track and field at Mary Ann Sills last week. Best wishes to those
competing at East Regionals in Ottawa this week.

Congratulations to the deserving recipients of the Inspiring Excellence Awards; thank you
to Trenton High School for being such a wonderful host for the event, and a special
shout-out to the nominators for taking the time to highlight the outstanding efforts of their
colleagues.

Invitation for Trustee Sharing

Chair Kramp asked trustees if they had anything to share.

Participation in Rescue Readers at the Humane Society, where students read to animals;
Wellness Day at Centennial Secondary is organized by senior students for junior students;
School visits with MP Tyler Alsopp for Take Your MPP to Work Day;

Track and field events at North Hastings schools;

Pancake Breakfast at North Hastings High School next week;

North Hastings HS theatre production at the Playhouse on June 2; and

Former Director of Education Phil Ainsworth passed away last month in Prince Edward
County.

Director’s Report - Director Maclver shared the following highlights:

Welcome to the incoming Student Trustees.
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
May 26, 2025

e CODE (Council of Ontario Directors of Education) Whitepaper: Ontario Education Staffing
Crisis - Addressing the Shortage of Certified Teachers in Ontario Classrooms; Calls to
Action: 13 of them to address the teacher shortage. Thankful, the provincial government
has announced funding for 2,600 additional spaces in teacher education for next year.

e Terry Fox events: Schools raised $62,794.17 last year. We were just $300 shy of $1.5
million fundraised over 44 years (total of $1,499,724.15). Two schools have a long history
with the Terry Fox event: Bird’'s Creek, 41 times, and Central Hastings School, 42 times.

e Education activities and celebrations: Ontario Skills students and events: We had 10
students in the top 10 in the province.

Auto Service Technology: 10th place tie - Bailey M (ESS) and Ella C-B (CHS)

Baking: 8th place - Dominic P (CHS)

Fashion Design: 9th place - Olivia H (BSS)

Precision Machining: 6th place - Liam L (BSS)

TV/Video Production: 6th place - Gavin R & Hawksley MW (BSS)

Workplace Safety: 6th place - Edynn G (CHS)

Welding: 2nd place - Kiersten L (BSS) and

Welding: 3rd place - Remington N (BSS)

Other competitors in construction, both individual and team build, electronics and

more.

e School theatre productions: Annie at Stirling PS, Mean Girls at PECI and Murder on the
Orient Express at Eastside.

e DELF (French assessment) held at the Education Centre.

O O O O O O O O O

18. HPEDSB Staff Reports

(a) Communications Update — Kerry Donnell, Manager, Communication and Privacy, provided an
update outlining how Communications Services supports the strategic plan. Click here to access
the report on page 106. Communications and Privacy Manager Donnell responded to questions
regarding Communication Technology classes, assisting with social media pages, school
websites, and the branding of the new Strategic Plan.

(b) Special Education Continuous Improvement Action Plan Update - Superintendent Dostaler
shared highlights from Report 18(b). Click here to access the report on page 108. He responded
to questions regarding the digital platforms to streamline the Special Education processes and
communication.

(c) K-12 Tiered Mental Health & Wellness Programs - Superintendent Dostaler shared highlights
from Report 18(c). Click here to access the report on page 110. He responded to questions
related to the information that was presented by Mental Health Lead Brant earlier in the
meeting.

(d) Celebrating STEM in HPEDSB - Superintendent Elliott shared highlights from Report 18(d).
Click here to access the report on page 113.

19. Calendar of Events: To review the calendar of events and meetings, click here to access the report
on page 115.

20. Correspondence — nil
21. Unfinished Business — nil
22. Trustee Motions for Consideration - nil

23. Trustee Notice of Motions - Chair Kramp asked if there are any Notice of Motions from
Trustees. There were none.
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24. Meeting adjourned at 10:08 p.m.

Chair Secretary
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Report 7(b)i

Governance and Policy

| - N
L‘ Committee Minutes
d l r I May 20, 2025
HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Members present: S. Binder, K. Kramp, S. Lewis, A. Robertson, R. Speck

Absent: A. Makkar

Student Trustee:

Resources: K. Donnell, K. Maclver
Minutes: C. Reid
1. Call to order
Chair Kramp called the meeting to order at 3:30 p.m.
2. Acknowledgment of Traditional Lands
Trustee Lewis offered the Land Acknowledgement.
3. Roll Calli
Chair Kramp requested a roll call of members. All members were present.
4. Approval of Agenda
There were no objections to the agenda for May 20, 2025, and it was therefore approved.
5. Declarations of Conflict of Interest - None
6. Delegations - None
7. Approval of Minutes from Previous Meeting
There were no corrections to the April 22, 2025, meeting minutes, and they were therefore
approved.
8. Reports from Staff

(a) Final Review - Policy 1: Board Mission, Vision and Priorities

Director Maclver referred to Report 8(a), noting that the policy was reviewed at the last meeting
in anticipation of the approval of the Multi-Year Strategic Plan. As the 2025-2030 Strategic Plan
has been approved, the Governance and Policy Committee can now review and approve a
recommendation to the Board for approval of Policy 1 at the May 26, 2025, Regular Public
Board Meeting. It was noted that the Mission, Vision, and Multi-Year Strategic Plan Priorities
have already been approved; therefore, the current discussion pertains only to Policy 1. It was
confirmed that the policy includes a provision for annual review, revision, and communication of
goals that identify action steps in support of the Strategic Plan; therefore, no further revisions
were proposed to the policy.

Recommendation

Moved: S. Binder
Seconded: A. Robertson
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Governance and Policy Committee Minutes
May 20. 2025 Page | 2

That the Governance and Policy Committee recommend the Hastings and Prince
Edward District School Board approve Policy 1: Board Vision, Mission and
Priorities.

Carried

(b) Second Review - Policy 12: External Committees Advocacy

Director Maclver referred to Report 8(b). The draft policy was reviewed at the April 22, 2025,
meeting. Further revisions were discussed and drafted, including designating the Board of
Directors member as the Voting Delegate and clarifying the roles. The Governance and Policy
Committee is asked to review and provide the Director of Education with feedback on this
second review. The OPSBA members will be elected at the May 2025 Public Board meeting. It
is advised that a draft copy of this policy be shared with trustees prior to this election. It was
confirmed that the Board of Directors member and the alternate may both attend and
participate in meetings, but only one of them can vote on behalf of the Board. An inquiry was
made about the annual membership fees and how they are used. It was confirmed that the
fees for 2025-2025 were $48,000 and that the fee structure is based on the size of the board.
OPSBA provides advocacy on behalf of boards and is the negotiating representative at the
provincial level. The policy will be posted for public input, and the Governance and Policy
Committee will review any feedback received at its meeting on June 16, 2025. There were no
objections to the next steps outlined above.

(c) Second Review - Policy 14: Hearing Termination

Director Maclver referred to Report 8(c). The draft policy was shared with legal counsel for
review and feedback. Legal advised that a policy was not needed as the legislation is very
detailed in terms of the process and steps that a board is required to follow in this matter, and a
hearing is not required. The Governance and Policy Committee can choose to eliminate the
policy or move forward with the suggested revisions as reviewed on April 22, 2025, which
aligns with the legislation. Following a discussion regarding the history of legislative changes
and the age of the policy, the committee decided to seek Board approval to remove the policy,
as it is no longer required.

Recommendation
Moved: S. Binder
Seconded: A. Robertson

That the Governance and Policy Committee recommend the Hastings and Prince
Edward District School Board approve the removal of Policy 14: Hearing
Terminations.

rri

(d) Second Review of Framework for Representation at the Canadian School Board
Association (CSBA) Conference

Director Maclver referred to Report 8(d). The discussion from the last committee meeting has
been incorporated into the draft framework to determine attendance at the yearly CSBA
Conference. It was confirmed that this framework will be stored by the Executive Assistant in
the Director’s Office in the Governance and Policy Committee folder. There was discussion
regarding how the committee determines whether it is one or two attendees and it was agreed
that the framework be amended to state that the Governance and Policy Committee will
consider budget available and the interest of attendees when making a recommendation to the
Board of Trustees for the (up to two) attendees to attend.
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Governance and Policy Committee Minutes
May 20. 2025 Page | 3

Recommendation
Moved: A. Robertson
Seconded: S. Lewis

That the Governance and Policy Committee recommend the Hastings and Prince
Edward District School Board approve the framework to support yearly trustee
attendance for up to two trustees to attend the Canadian School Board
Association (CSBA) Conference.

Carried
(e) Draft Annual Schedule of Committee Meetings 2025-2026
Director Maclver referred to Report 8(e), which contains the draft Annual Schedule of Meeting
Dates for 2025-2026. The schedule will be reviewed at the June Governance and Policy
Committee meeting for final review and recommendation to the Board for approval.

(f) Board Meeting Start Time - Survey Results

Chair Kramp referred to Report 8(f), noting that the survey was conducted as a result of the
new legislation regarding mandatory in-person attendance coming into effect on September 1,
2025. The impact of mandatory in-person attendance brings inequity to the board table and
may impact some Trustees and Student Trustees. Consideration was given to those Trustees
who have the greatest distance to travel, as well as current and future Trustees who work
and/or have childcare arrangements to make. It was also noted that Student Trustees often
have extra-curricular activities at the end of the school day. The intention in making a change is
to be inclusive and think about the range of people who have an interest in these positions.
Start times of other Board meetings were gathered through OPSBA and will be shared at the
Public Board Meeting. The results of the survey were reviewed, and the following
recommendation was made.

Recommendation
Moved: S. Binder
Seconded: S. Lewis

That the Governance and Policy Committee recommend the Hastings and Prince
Edward District School Board change the start time of Regular Public Board
Meetings to 5:00 p.m., commencing September 1, 2025.

Carried

(9) Requested Review of Policy 13: Student Discipline Process

Chair Kramp referred to Policy 13, noting that the policy is included in the package for
reference, as there were some questions regarding electronic meetings versus in-person
meetings. The differences between the meetings when they are agreed upon, as well as the
Minutes of Settlement and full Student Discipline Committee hearings, were outlined. There are
challenges with scheduling these meetings while adhering to the strict procedural timelines and
considering trustee availability, which were discussed, as well as equity in Trustee participation.

This policy will be added to the agenda for the next meeting for further discussion. The

following actions were identified, and Director Maclver will follow up at the next meeting:

e For electronic meetings, explore whether the agenda package can be emailed out 45
minutes in advance rather than 15 minutes to allow sufficient time for review.

e Explore whether a consistent meeting schedule can be established in advance, as well as a
schedule for Trustee participation that is equitable, rather than an open call for available
Trustees on short notice.

e Provide a dedicated meeting space for those Trustees and staff who are in attendance,
rather than an office.

Page 13



Governance and Policy Committee Minutes

May 20. 2025

Page | 4

e Considerations regarding the safety of committee members.

(h) Draft Agendas
(i) Public Board Meeting May 26, 2025, highlights:

Presentation: Mental Health “Culture of Care”

Recommendation: Appointments to the OPSBA Board of Directors and
Identification of (Voting) Delegates for 2025-2026

Recommendation: Policy 1: Board Mission, Vision

Recommendation: Policy 14: Hearing Terminations

Recommendation: Framework for Representation at the Canadian School Board
Association (CSBA) Conference

Recommendation: Start Time of Board Meetings

Recommendation: Special Education Plan

Additional minor adjustments were made to the draft Public Board Meeting Agenda.

9. Trustee Motions for Consideration (introduced at Previous Meeting)
There are no motions for consideration.

10. Trustee Notices of Motion (Discussion for Next Meeting)
There are no notices of motion.

11. Adjournment

The meeting adjourned at 4:55 p.m. The next meeting will be on Monday, June 16, 2025.
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Report 7(b)ii(1)

Public Session Minutes

LAFe -
l r E Physical Planning, Finance and Building Committee

May 12, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Members present:  S. Binder, E. Charlton (Chair), K. Hambly (Vice-Chair), K. Kramp (Ex-Officio), E.

Parsons, R. Prinzen (v)

Regrets: M. Shalla, T. Rodgers

Resources: K. Donnell, K. Horrigan, K. Maclver, D. McFarlane, B. Wilson
Minutes: J. McLaren, Executive Assistant

1. Call to order

The meeting was called to order at 3:31 p.m. by Chair Charlton.

Acknowledgment of Traditional Lands
Trustee Binder offered the Land Acknowledgement.

Roll Calli
Chair Charlton requested a roll call of members.

Approval of Agenda

Moved: K. Hambly
Seconded: S. Binder
That the agenda be approved for Monday, May 12, 2025.
Carried
Declarations of Conflict of Interest - None
Delegations - None
Approval of Minutes from Previous Meeting
Moved: K. Hambly
Seconded: R. Prinzen
That the minutes of Monday, April 14, 2025 meeting be approved.
Carried

Staff Reports
(a) SEAC Feedback Report
Superintendent Wilson referred to Report 8(a), dated May 12, 2025.

Clarification/discussion items included:

e Trustees inquired about the Technical Paper and its release once the provincial budget is
provided, which Superintendent Wlison responded. The provincial budget has been announced
for May 15 and the Technical Paper will follow after (date not yet determined).

e Trustees asked if there were any similarities to the Technical Paper in comparison to the
previous year. Superintendent Wilson replied that the Ministry’s direction is to be conservative
but no changes have been indicated at this time.

(b) Harmony Public School - Septic Update

Superintendent Wilson and K. Horrigan, Senior Manager, Facility Services, referred to Report 8(b),
dated May 12, 2025.
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Clarification/discussion items included:

Trustees asked what service Harmony is on and if the school can be expanded once the septic
issue is resolved. Senior Manager Horrigan responded that Harmony is on a septic system and
not on municipal services. Should the BBR development proceed and, dependent on its
timeline, it may present an opportunity for HPEDSB to connect to municipal services which
would be advantageous and potentially allow for expansions of Harmony PS.

Trustees inquired about the cost, which Superintendent Wilson confirmed would be expensive,
whether placing a new septic system or moving forward with connecting to municipal
infrastructure (if possible)

Director Maclver advised of the complexity of the septic issue. The Facility Services team has
been pumping wastewater daily from Harmony’s site for 6 years, with countless hours spent
with the Municipality and the Ministry of the Environment to determine a long-term solution.
Trustees asked about cost analysis for the options. Senior Manager Horrigan advised that there
are 3 preliminary options: continue pumping (consistent to cost of new septic system), a new
septic on the existing site (cost upwards of $2 million) or working with a municipal partner. An
updated report including the pros/cons can be brought back to PPFB once more information is
obtained from the Municipality.

Trustees inquired about project timelines and why the system failed. Senior Manager Horrigan
advised that decisions should be made soon and continued work finalizing details are underway
with the Ministry to ensure a functioning system. The failure of the original septic system was
due to the system installed being made for climates not similar to Ontario. HPEDSB is meeting
with the City for further discussion and updates on development and an additional report will be
brought to the PPFB at a later date so that final decisions can be made.

(c) Susanna Moodie Transition Plan Update
Superintendent Wilson and K. Horrigan, Senior Manager, Facility Services, referred to Report 8(c),
dated May 12, 2025.

Clarification/discussion items included:

Trustees asked about the estimated cost for renovations, to which Senior Manager Horrigan
responded. The work to be completed for September could be upwards of $1 million. If the cost
is $1 million or more, it will come back to the PPFB Committee for decision.

An additional question was asked about the renovation costs’ impact on budget, to which Senior
Horrigan responded that funds are available through capital dollars that HPEDSB receives from
the Province and therefore building renewal funds will be used to complete this work.

Trustees inquired about portables being added at Susanna Moodie (SMES) to accommodate
enrolment increases due to the boundary review and its impact on capacity concerns, which
Director Maclver responded to. Overcrowding at Harmony is putting pressure on resources and
space available. The move to SMES is purposeful; the Ministry requires school boards to
demonstrate a need that schools within an area are all at capacity first to create the basis for a
strong business case to be submitted for capital priorities funding in the future.

Trustee concerns were raised about the custodial room being at the back of the washroom,
space which Director Maclver responded to. It is beneficial for plumbing purposes, but also to
ensure there is an adult presence near the open washroom space; however, the feedback can
be taken back for discussion.

Trustees asked whether SMES parents provided feedback regarding the mixed gender
washroom, noting that parents may not be in support. An additional question was asked about
layout changes (i.e. male, female and universal space), to which Senior Manager Horrigan
responded. Changing the layout of the washrooms can be considered; however, the layout is
based on feedback received from other boards and students regarding safety and security in
washrooms.

(d) CODE White Paper: Ontario Education Staffing Crisis
Superintendent McFarlane referred to Report 8(d), dated May 12, 2025.
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9.

10.

1.

Clarification/discussion items included:

e Trustees asked the meaning of funded spaces and faculties of education, which Superintendent
McFarlane responded to. Universities receive partial funding and a capped number of seats,
which is mandated by the Ministry of Education. This impacts certification allowances and is a
historical issue.

(e) Interim Financial Report as of March 31, 2025
Superintendent Wilson referred to Report 8(e), dated May 12, 2025.

Clarification/discussion items included:

e Trustees asked about areas that could be looked at to increase classroom support and if
funding could be reallocated to ensure this, to which Superintendent Wilson responded.
Numbers are forecasted to monitor that HPEDSB is on track and to ensure funding is utilized in
priority areas as best as possible.

e Director Maclver requested that trustees advocate provincially around the funding model.
Funding today is very different from 8 years ago. There is not a lot of excess funding and
HPEDSB is working very hard to align spend.

(f) 2025-2026 Budget Update

Superintendent Wilson provided a verbal update on Item 8(f). It is anticipated that the Provincial
budget will be released on May 15. Typically, the Technical Paper follows 2 weeks later but
HPEDSB is hopeful this will be more streamlined due to the delay. There has been no discussion of
a deadline extension and budget timelines will be condensed. Senior staff have been meeting
regularly to plan and prepare for a number of different scenarios once revenue is determined.
Trustees are asked to advocate for the timeline to complete budget processes. Key items on the
budget will be the Enterprise Resource Planning (ERP) project and supply replacement costs.

Clarification/discussion items included:

e Trustees inquired about ERP costs in 2024-25 and the anticipated spend on the 2025-26
budget, to which Superintendent Wilson responded that implementation costs are
approximately $250,000 with an ongoing annual subscription of $200-$220K. Costs are incurred
dependent on the go-live date, which will take place in the 2025-2026 school year. Costs to the
board for employee resources and time spent working towards the go live date have occurred
this year which was anticipated to move the project forward.

(g) Ministry Enrolment Audit Update

Superintendent Wilson provided a verbal update on Item 8(g). The Ministry is performing enrolment
audits for the 2023-24 school year at Centennial Secondary School on May 12 and Eastside
Secondary School on May 13. Once the ministry’s audit findings are received, it will be shared at
both PPFB and Audit Committee meetings.

Clarification/discussion items included:

e Trustees asked about the purpose of the audit, which Superintendent Wilson replied.
HPEDSB's revenue is generated through enrolment which is funded by the Ministry; this audit is
to ensure we are in compliance with enrolment registry and rules. This happens annually across
the province and HPEDSB was one of four boards selected for audit this year.

Trustee Motions for Consideration (introduced at Previous Meeting) - None

Trustee Notices of Motion (Discussion for Next Meeting) - None

Adjournment
The meeting adjourned at 4:59 p.m. The next meeting will be on Monday, May 26, 2025.
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LAFe -
l r E Physical Planning, Finance and Building Committee

June 2, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Members present: S. Binder (v), E. Charlton (Chair), K. Hambly (Vice-Chair), K. Kramp

(Ex-Officio), E. Parsons, R. Prinzen

Regrets: M. Shalla, K. Donnell
Resources: K. Horrigan, K. Maclver, D. McFarlane, B. Wilson
Minutes: J. McLaren, Executive Assistant
1. Call to order
The meeting was called to order at 5:17 p.m. by Chair Charlton.
2. Acknowledgment of Traditional Lands
Trustee Hambly offered the Land Acknowledgement.
3. Roll Call
Chair Charlton requested a roll call of members. All members were present except Student
Trustee Shalla.
4. Approval of Agenda
Moved: K. Hambly
Seconded: R. Prinzen
That the agenda be approved for Monday, June 2, 2025.
Carried
The request to amend the agenda for June 2, 2025 to include the minutes from the Special
Public Board meeting dated July 17, 2024 under Item 8(c) and Report 8(d): Staffing Update to
the agenda package was not carried.
5. Declarations of Conflict of Interest - None
6. Delegations - None
7. Approval of Minutes from Previous Meeting
Moved: K. Hambly
Seconded: R. Prinzen
That the minutes of Monday, May 12, 2025 meeting be approved.
Carried
8. Staff Reports

(a) 2025-2026 Budget Update
Superintendent Wilson referred to Report 8(a), dated June 2, 2025.

Clarification/discussion items included:

e Trustees asked how many students will be affected by the changes to online learning,
which Director Maclver responded that numbers could be brought to a future meeting and
that the changes have been positively received at school level.
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e Trustees inquired about the risk of losing students due to the decrease in online learning, to
which Superintendent Wilson responded that it is a potential risk, but there is flexibility for
students to access online learning through the 1-1 exchange with other school boards as
HPEDSB is part of an online learning consortium.

e Trustees asked if coterminous boards have reduced their bussing, which Superintendent
Wilson advised that Tri-Board’s Data Analyst is reviewing the 3 boards’ bus routes for
optimization in reducing transportation cost deficits.

e Trustees raised concerns about other boards utilizing bussing as a marketing tool. Director
Maclver advised of the importance of HPEDSB’s advocacy at the provincial level to
determine discrepancies and generation of funds for coterminous boards.

e Trustees asked about EA vacancies and subsequent recruitment, which Superintendents
McFarlane and Wilson clarified that multiple items are considered, such as hiring people
with the appropriate skills, training, knowledge and experience to provide meaningful
support to students, while also ensuring consistency in coverage at schools.

(b) Borrowing Resolution Amendment
Superintendent Wilson and T. Rodgers, Senior Manager, Finance, referred to Report 8(b),
dated June 2, 2025.

Moved: K. Hambly

Seconded: S. Binder

That the Physical Planning, Finance and Building Committee recommend that the Hastings and
Prince Edward District School Board approve the various amendments in order to meet current
capital expenditures of the board.

e Authorizing the borrowing of a sum of up to $8,094,327 from the Canadian Imperial Bank of
Commerce, in order to meet short-term borrowing requirements for various school
improvements under the School Condition Improvement Program.

e Authorizing the borrowing of a sum of up to $740,137 from the Canadian Imperial Bank of
Commerce, in order to meet short-term borrowing requirements for an addition and
renovations at Central Hastings School under the Capital Priorities Grant.

e Authorizing the cancellation of Demand Bridge Loan - Easthill Elementary School from the
Canadian Imperial Bank of Commerce.

e Authorizing the borrowing of a sum of up to $10,516,697 from the Canadian Imperial Bank
of Commerce, in order to meet short-term borrowing requirements for various school
improvements under the School Condition Improvement (SCI) Program.

Carried

Clarification/discussion items included:
e Trustees inquired about differing amounts in the motion, which Senior Manager Rodgers
clarified that they are based on two different allocations that have separate end dates.

(c) Central Hastings School Greenspace - Phase 2
Superintendent Wilson and K. Horrigan, Senior Manager, Facility Services, referred to Report
8(c), dated June 2, 2025.

Moved: S. Binder

Seconded: K. Hambly

That the Physical Planning, Finance and Building Committee recommend that the Hastings and
Prince Edward District School Board approve the Request for Quote 2425-012 for the Green
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Space Project at Central Hastings School - Phase 2 award to 1549791 Ont. Inc. o/a Al White
Landscaping & Excavating in the amount of $2,357,330.10.

The motion was carried with 4 in favour and 2 not in favour.

Carried

Clarification/discussion items included:

e Trustees voiced concerns about the cost of the project, public perception and whether this
cost should be shared with the local municipality. Senior Manager Horrigan confirmed that
school renewal dollars are used for grounds, refurbishment, maintenance or
redevelopment. These funds are allocated specifically for this project. It was further advised
that Phase 2 is a necessary step in order for the project to be completed safely.

e Trustees addressed that the public do not have a full understanding of how school funding
flows. Director Maclver encouraged the trustees to raise public and community awareness
by sharing their knowledge of the information provided at PPFB Committee meetings.

e Trustees asked if school renewal funds were specific to the greenspace project, whether it
could be used elsewhere if the project does not move forward and when unused funds
would be returned to the Province. Senior Manager Horrigan confirmed that school renewal
dollars have been allocated by HPEDSB for the greenspace project; however, the funding
could be used for other projects provided completion is within the (2-year) timeframe from
the Province. If funds are unspent by March 2026, they would be returned to the Province.

(d) Staffing Update
Superintendent McFarlane referred to Report 8(d), dated June 2, 2025.

Clarification/discussion items included:

e Trustees asked whether funding was expected for Jordan’s Principle staffing.
Superintendent McFarlane is hopeful that approvals will be forthcoming, and the process is
underway to identify student needs, complete the applications for augmented support and
submit them in an expedited manner. Director Maclver addressed the uncertainties
surrounding Jordan’s Principle and confirmed that there have been responses from the
federal government seeking further information from HPEDSB, so the process is not
progressing as it has in the past. HPEDSB is cautiously optimistic that funding will return.
Director Maclver further clarified that if funding does not return, HPEDSB will not have the
capacity or funding to replace the enhanced service that is being requested.

9. Trustee Motions for Consideration (introduced at Previous Meeting) - None
10. Trustee Notices of Motion (Discussion for Next Meeting) - None

11. Adjournment
The meeting adjourned at 6:38 p.m. The next meeting will be on Monday, June 9, 2025.
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Public Session Minutes
June 9, 2025

Ll n’ I Physical Planning, Finance and Building Committee

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Members present: S. Binder, E. Charlton (Chair), K. Hambly (Vice-Chair), K. Kramp (Ex-Officio),

E. Parsons, R. Prinzen, M. Shalla (v) (Student Trustee)

Regrets: K. Horrigan

Resources: K. Donnell, K. Maclver, D. McFarlane, T. Rodgers, B. Wilson

Minutes: J. McLaren, Executive Assistant

1.

Call to order
The meeting was called to order at 3:35 p.m. by Chair Charlton.

Acknowledgment of Traditional Lands
Trustee Parsons offered the Land Acknowledgement.

Roll Call
Chair Charlton requested a roll call of members. All members were present.

Approval of Agenda

Moved: K. Hambly
Seconded: R. Prinzen
That the agenda be approved for Monday, June 9, 2025.
Carried
Declarations of Conflict of Interest - None

Delegations - None
Approval of Minutes from Previous Meeting

Moved: R. Prinzen
Seconded: S. Binder
That the minutes of Monday, June 2, 2025 meeting be approved.
Carried
Staff Reports
(a) 2025-2026 Draft Budget
Superintendent Wilson and T. Rodgers, Senior Manager, Finance, referred to Report 8(a),
dated June 9, 2025.

Clarification/discussion items included:

e Trustees asked what the Al walled garden tools were, to which Director Maclver responded
that it is a continuation of work around artificial intelligence (Al). HPEDSB will be
purchasing Al tools for classrooms/teachers that can be utilized within board operations but
won't feed into large language modules that exist outside of the organization, ensuring
privacy is kept safe.
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10.

11.

Trustees inquired whether HPEDSB had anticipated a projected surplus of $400,000 and if
so, was the funding allocated to staffing resulting in a balanced budget. Superintendent
Wilson advised that the projected enrolment is for September 2025. If enrolment comes
through true to projections, HPEDSB will be down 255 students; however, provisions for
staffing have been put aside for any new enrolments.

Trustees asked whether HPEDSB was aware where these 255 students are going, to which
Superintendent Wilson advised that most of the elementary numbers are due to
kindergarten registration; secondary data can be brought to the next meeting but a large
driving factor was refined data extrapolation to more accurately reflect part-time students.
Trustees inquired about the ERP project and its funding allotment, which Superintendent
Wilson confirmed a cost of $426,000 (implementation $168,000; licensing $258,000).
Trustees raised concerns regarding the significant changes to revenue. To which
Superintendent Wilson responded that investment income is based on economic forecasts
and due to the current political climate, a more conservative approach was being taken this
year. Senior Manager Rodgers advised that further impacts to the total fees were related to
a reduction in rental income (Sir Winston Churchill), proceeds of disposition (demolition of
Queen Elizabeth Belleville) and a reduction of $4 million for funding related to Jordan’s
Principle. It was noted that once tenant supplies/equipment are removed at Winston
Churchill, it will become a vacant property which will be evaluated and discussed with the
Ministry, with a report brought to the PPFB Committee.

Trustees asked how staff absenteeism is being addressed in the budget, to which
Superintendent McFarlane responded. PPM 171 compelled all school boards to have an
attendance support program in place for the upcoming school year. HPEDSB will be
utilizing software, referenced in the presentation as a link to the multi-year strategic plan
objectives, to collect more accurate data, so the Wellness team can follow up with staff to
get appropriate support in place, with the goal of reducing staff absenteeism.

Trustees inquired about the increase to trustee spending. Senior Manager Rodgers
responded that annual OPSOA memberships have increased, along with communication
items such as internet and cell service being budgeted as per trustee allowances rather
than the historical data that has been used in prior years.

Trustees asked that executive compensation be addressed prior to approving the budget.
Information regarding executive compensation will be shared at the PPFB Committee
meeting on June 16, 2025.

(b) Annual Drinking Water Reports
Superintendent Wilson referred to Report 8(b), dated June 9, 2025.

Clarification/discussion items included:

Trustees asked whether HPEDSB was concerned with the findings. Superintendent Wilson
replied that there are concerns when there are exceedances identified but HPEDSB has
good policies and procedures in place to ensure schools can safely and promptly continue
operations and is confident of staffs’ management of each individual situation as they arise.
Trustees inquired about the process for work orders, which Superintendent Wilson advised
that work orders were prioritized by issue and severity and that staff are constantly
monitoring this and using their professional judgment (with safety concerns always taking

priority).

Trustee Motions for Consideration (introduced at Previous Meeting) - None

Trustee Notices of Motion (Discussion for Next Meeting) - None

Adjournment
The meeting adjourned at 4:13 p.m. The next meeting will be on Monday, June 16, 2025.
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Student Learning, Well-being and Equity

LR g and
l Committee Minutes
Tl d =

April 7, 2025

HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD
Members present: S. Binder, E. Charlton (V-C), S. Lewis, S. Maracle, A. Robertson (C)
Student Trustee: J. Cranshaw

Administrative Support: K. Dostaler, T. Elliott, T. Jones

Absent: None

Regrets:

Resources: K. Donnell

Minutes: E. Power, Executive Assistant, Curriculum Services
1. Call to Order

Chair Robertson called the meeting to order at 3:31 p.m.

Acknowledgement of Traditional Lands
Trustee Binder offered the Land Acknowledgement.

Roll Call
Chair Robertson requested a roll call of committee members.

Approval of agenda
Moved: S. Binder
Seconded: S. Lewis

That the agenda for the April 7, 2025 Student Learning, Well-being and Equity
Committee meeting be approved.
Carried

Declaration of Conflict of Interest
¢ None declared

Approval of Minutes from February 3, 2025 Meeting.

Moved: E. Charlton
Seconded: S. Lewis

That the minutes of the February 3, 2025 Student Learning, Well-being and Equity Committee
meeting be approved.
Carried

Delegations
None.
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8. Reports:
(a) Draft 2025-2026 Student Learning, Well-being and Equity Committee Meeting Dates
Chair Robertson spoke to report 8(a), dated April 7, 2025.
Clarification and discussion took place regarding:
¢ No questions or concerns were raised regarding the proposed dates for the 2025-2026
Student Learning, Well-being and Equity Committee meetings.

(b) Creating Opportunities for Student Success: Credit Rescue

Superintendent Jones, System Lead Cummings, and Indigenous Education Lead Maracle referred

to report 8(b), dated April 7, 2025.

Clarification and discussion took place regarding:

e The supports in place for students struggling with credit accumulation, ie., school student
success teams, which include Indigenous Student Success Coaches; classroom support;
referrals.

e The intentional and targeted support by these teams, ie., the review of midterm data and
metrics to check early progress reports.

(c) Progressive Discipline and Promoting Positive Student Behaviour

Superintendent Jones referred to report 8(c), dated April 7, 2025.

Clarification and discussion took place regarding:

e The increased number of suspensions this school year with the implementation of the
Provincial Code of Conduct, specifically in relation to vaping.

e Prevention and intervention strategies being implemented by the central Safe Schools team as
well as school teams to promote positive behaviour among our students, as well as continuing
to build community partnerships.

(d) Attendance Updates

Superintendent Dostaler spoke to report 8(d), dated April 7, 2025.

Clarification and discussion took place regarding:

o The impact non-attendance has on student success.

e The encouraging data coming from the collaboration between Student Services, and the
Indigenous Education team in the 1IS department on attendance issues.

e Sharing attendance data with parents to bring a better understanding on how a missed class,
missed day or missed week can impact their student’s educational success.

(e) Mental Health and Well-being Update

Superintendent Dostaler spoke to report 8(e), dated April 7, 2025.

Clarification and discussion took place regarding:

o The development of mental health supports for families with community partners, led by
Children’s Mental Health Services.

e Training of teachers and Educational Assistants in Trauma Informed Practices.

o The final draft of the 2024-2027 Mental Health and Addictions Strategy will be posted to the
HPEDSB Mental Health page upon completion.

(f) Inclement Weather Learning Loss Mitigation

Superintendents Elliott and Jones spoke to report 8(f), dated April 7, 2025.

Clarification and discussion took place regarding:

e Discussion occurred about the proactive strategies and actions being implemented to mitigate
the impact of bus cancellations due to inclement weather within the board.

¢ Areview of days missed due to inclement weather across the board was shared, showing that
rural areas of the board are impacted more often.

e A procedure revision will be implemented for 2025-2026.
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10.

1.

12,

13.

(g) Education and Community Partnership Program (ECPP) Changes

Superintendent Dostaler spoke to report 8(g), dated April 7, 2025.
Clarification and discussion took place regarding:

e The ECPP programs at Central Hastings School and North Trenton PS will be paused for the

upcoming school year.

e The communication plan with parents and review of supports for the students in these two

programs to transition them to their home schools/other programs.

Review of Indigenous Education Committee Minutes
There were no approved minutes to review.

Review of Equity and Inclusivity Advisory Committee Minutes
The approved December 11, 2024 minutes were reviewed.

Trustee Motions for Consideration (Introduced at Previous Meeting)
None

Trustee Notices of Motion (Discussion for Next Meeting)
None

The meeting adjourned at 4:42 p.m. The next meeting will be on Monday, June 2, 2025.
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(SEAC) Meeting
May 22, 2025 - 5:00 p.m.

| - N
L: r : Special Education Advisory Committee

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Members present: S. Binder, S. Lewis, N. Hamilton-Powers, A. Card, L. May, C, Hubbert,

W. Haystead, N. Braybrook, S. Ward

Absent: L. Rashotte, R. Glenn, R. Howard, E. Cotman K. Bickford, L. Solski,

K. Hanoski, C. Breau, T. Whittaker

Resource: K. Dostaler, S. Taylor-Harvey

Minutes: G. McCurdy

1.

Call to order
Chair Card called the meeting to order at 5:00 p.m. and welcomed members to the Special
Education Advisory Committee meeting.

Acknowledgement of Traditional Lands
Trustee Lewis offered the Land Acknowledgement.

Roll Call
Chair Card requested a roll call of members.

Approval of the agenda
Mover: Shannon Binder
Seconder: Lauren May

That the agenda for the May 22, 2025 Special Education Advisory Committee meeting be
approved.

Carried
Declaration of Conflict of Interest
There was no conflict of interest declared.

Approval of Minutes from Previous Meetings
(a) April 24, 2025

Mover: Wendy Haystead

Seconder: Shannon Binder

That the minutes of the April 24, 2025 meeting be approved.

Carried
Delegations/Presentations
There were no delegations/presentations.

Committee Reports
There were no committee reports.

Staff Reports

a) Elementary Resource Program (ERP) update
Further to the information provided to members at the February 27, 2025 SEAC meeting,
Superintendent Dostaler provided a verbal update regarding Elementary Resource
Program locations for 2025-2026. It was noted that one ERP from Central Hastings School
was to be moving to Marmora P.S. Upon further investigation, it was determined that

extensive and costly renovations and transportation costs would be required for the
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program to be prepared for September 2025 at Marmora P.S. As a result, the decision was
made to keep the ERP at Central Hastings School.

b) Education and Community Partnership Program update
System Lead Taylor-Harvey provided an update on Education and Community Partnership
Programs (ECPPs), for 2025-2026. She noted that the partnership and planning meetings
with Children’s Mental Health Services (CMHS) is going well. The transition planning
process is in place for students returning to their home school, and the Governance
Committee has reviewed the students who are recommended to return to ECPP to ensure
that their profiles align with supports and services, as well as students on the wait list. Once
budget information is received, a decision will be made regarding the North Hastings
ECPP.

c) Elementary Resource Program — Baseball Day
Superintendent Dostaler shared a slideshow presentation showcasing the Hastings and
Prince Edward District School Board’s 3 Annual Elementary Resource Program Baseball
Day, being held on Thursday, June 5, 2025. SEAC members are welcome to attend the
event, located at the Ability Field in Belleville. The day was created in 2022/23 by Cristy
Evers who is an ERP teacher at Trent River P.S. Inspiration came from a student in her
class who wanted to learn a new skill. Last year, a total of 160 students in ERPs in 11
schools from Belleville and Trenton participated, with the support of 75 staff members,
volunteers, and sponsors.

d) Sub-committee updates
Chair Card requested updates from the following sub-committees:

Individual Education Plans (IEPs)
o Trustee Binder shared that a meeting occurred on May 22, 2025 to review the
design and layout of the SEAC section of the website, which will now include the
live link for meetings.

Mental Health/Student Success
e One goal is for a mental health tab to be created on the website, to support ease of
access to information.

Parent Engagement and Involvement
e Superintendent Dostaler shared they are working on ways to engage and connect
with parents/guardians, which involved a ThoughtExchange survey (currently open
to all families with students who have an IEP) to solicit feedback and guide the work
of the sub-committee for the fall.

10. Correspondence
a) SEAC Year End Summary
Superintendent Dostaler referred members to the SEAC Year End Summary document
contained in the agenda package. The document is created to summarize and highlight the
goals and tasks that SEAC has achieved each school year. The summary will be posted on
the board website for reference.

Adjournment
The meeting was adjourned at 5:55 p.m.

Members then joined the Tri-Board Special Education Advisory Committee meeting, with
guest presenter Michael Jacques.

Page 27



Regular Public Board Meeting
Report 7(c)i

AFL

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD
Decision _X_ Information
To: Hastings and Prince Edward District School Board
From: E. Charlton, Trustee Representative, Food for Learning Committee

Re: Food for Learning Meeting Highlights

Purpose
To provide highlights from the Food for Learning Committee meeting held on June 12, 2025.

Highlights
e received an update from the Food for Learning host organization, HPE Learning Foundation,
e introduced new staff members Kerri Cooper and Ashlyn Elmy,
e currently working on 2025-2026 budget, no operating deficit, Ministry funding has yet to be

confirmed,

e infrastructure grant of $150,000 for commercial fridges, dishwashers, kitchen items,

recruit more volunteers in 2025-2026,

e Summer Learning program asking for up to $6000 to provide both a snack and a meal, this
has been approved,

e North Hastings Children’s Services requesting partnership with FFL,

approved $6000 for HPE Summer Learning programs,

e raised a total of $23,597.41 through the most recent Smile Cookie Campaign, held in Madoc
and Marmora.
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HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD Decision Information X

To: Hastings and Prince Edward District School Board

From: Amanda Robertson, Student Learning, Well-being and Equity Committee, Chair

Re: Student Learning, Well-being and Equity Committee Highlights June 2, 2025

Purpose
To provide highlights from the Student Learning, Well-being and Equity Committee meeting
held on Monday, June 2, 2025.

Highlights
¢ reviewed the HPE School Achievement Plan
¢ reviewed the HPE Math Achievement Action Plan Final Monitoring for 2024-25
o reviewed the Three-Year Mental Health and Addictions Strategy
e reviewed an update on the Before and After School Programs
e reviewed the revised draft 2025/26 Student Learning, Well-being and Equity
Committee meeting dates

The next Student Learning, Well-being and Equity Committee meeting is Monday, October 6,
2025.
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HASTINGS AND PRINCE EDWARD N .
DISTRICTSCHOOL BOARD Decision ___ Information _X_

To: Hastings and Prince Edward District School Board
From: Shannon Binder, Trustee Representative & Stacey Lewis, Trustee Representative

Re: Special Education Advisory Committee Highlights June 5, 2025

Purpose
To provide highlights from the Special Education Advisory Committee (SEAC) meeting held on
June 5, 2025.

Highlights

e Dr. Laurie Faith provided an overview of her research conducted in Hastings and Prince
Edward District School Board (HPEDSB). From December 2 to 13, 2024, three teachers
and their students participated in a study investigating classroom factors that enhance
group problem-solving. Her research involved discussions and demonstrations related to
effective group problem-solving, classroom supports for self-regulated learning, barrier
strategies protocols, and executive functions.

e Gillian McCurdy, Resource and Safe Workplace Officer, provided an overview of the
comprehensive review being undertaken of Procedure 320: Provision of Health and/or
Medical Supports for Students. Feedback by members is to be provided to Gillian directly.

e Superintendent Dostaler provided a verbal update regarding budget for 2025-2026.

e System Lead Taylor-Harvey provided an update to members regarding Secondary Regional
Program data including a projected number of students, and whether they were offered
placement within their catchment area, outside of their catchment area, or were placed on a
waiting list.

e Sub-committee updates were provided, from the following groups:

o0 Individual Education Plans (IEPs)
= work has commenced on the SEAC website, with more to occur over the
summer.
0 Mental Health/Student Success
= recommendations were made to improve the mental health section of the
website for parents/guardians and students, with work being completed over
the summer.
o Parent Engagement and Involvement
= ThoughtExchange parent/guardian survey has been completed. Results will
be shared with members in the fall and will be used to establish a path forward
and next steps of the committee.

e Correspondence received from Algonquin & Lakeshore Catholic District School Board,
which acknowledged and thanked HPEDSB for hosting the Tri-Board SEAC meeting, with
guest speaker Michael Jacques.
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HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision ___ Information _X_
To: Hastings and Prince Edward District School Board
From: Erica Charlton, Trustee Representative
Kari Kramp, Trustee Representative
Re: Supervised Alternative Learning Committee Highlights — Various Meetings

Purpose
To provide highlights from the Supervised Alternative Learning (SAL) Committee held on May 28,
2025 and June 11, 2025.

Highlights
e May 28, 2025 - meeting cancelled
e June 11, 2025 - SAL Review Meeting. Schools shared strategies and insight into the work
from Semester 2. Each school shared a good news story of student re-engagement and
highlighted the value of SAL as a temporary intervention for some students.

The next SAL meeting is tentatively scheduled for Wednesday, September 10, 2025.
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HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

To: Hastings and Prince Edward District School Board

From: Sandra Maracle, Trustee Representative

Re: Equity and Inclusivity Advisory Committee Highlights — June 11, 2025

Purpose
To provide highlights from the Equity and Inclusivity Advisory Committee (EIAC) held on
June 11, 2025.

Highlights

e Multi-year Strategic Plan - reviewed the priorities, goals, key actions and metrics of the
2025-2030 Strategic Plan. The committee split into small groups to focus on some
guestions and shared their answers with the committee.

e Words Matter Campaign - an update was provided on the learning of this campaign in
partnership with Harmony Movement. There were 12 schools that participated in the pilot
project. Training was provided to staff and students.

e Pride Message - reviewed the importance of celebrating 2SLGBTQI + contributions,
affirming diverse perspectives and upholding Human Rights. Also promoting inclusivity all
while ensuring age/stage appropriateness and grounding the learning in the Ontario
curriculum. HPEDSB also participated in the Pride Parade again this year.

The next EIAC meeting is tentatively scheduled for Wednesday, October 29, 2025.
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HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X _Information
To: Hastings and Prince Edward District School Board

From: K. Kramp, Chair of the Governance and Policy Committee

Re: Governance and Policy Committee Meeting Highlights

Purpose
To provide highlights and a recommendation from the Governance and Policy Committee held on

June 16, 2025.

Highlights
e reviewed the Draft Annual Work Plan for Committee Meetings 2025-2026,
e reviewed the 2025-2026 Board and Committee Meeting Dates with a recommendation to the
Board for approval,
e reviewed the Student Discipline Process, seeking feedback on the process and ways to
improve it.

8(b)i Recommendation: 2025-2026 Board and Committee Meeting Dates
Mover:
Seconder:
That the Hastings and Prince Edward District School Board approve the
2025-2026 Board and Committee Meeting Dates

Appendix A: Draft Annual Work Plan for Committee Meetings 2025-2026
Appendix B: 2025-2026 Board and Committee Meeting Dates
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Sort By
Show

Date

All

Report 8(b), Appendix A

| Meeting Date

Meeting Type

Description

August 18, 2025

August 25, 2025

September 8, 2025

September 15, 2025

September 17, 2025

September 22, 2025

September 25, 2025

October 6, 2025

October 8, 2025

Governance and Policy

Board Meeting

Physical Planning, Finance and Building

Governance and Policy

Audit Committee

Board Meeting

Special Education Advisory Committee

Student Learning, Well-Being and Equity

Parent Involvement Committee

Trustee Learning Sessions 2024-2025 Schedule
Policy 12: External Committees and Trustee Advocacy Review after public
feedback

Swearing in of new Student Trustees
Ontario Scholars (present by % of graduates)
Student Achievement Plan 2025-2026

2025-2026 Capital Priorities Program
Interim Financial Report as at July 31, 2025
Capital Projects/Procurement Overview
Enrolment Updates (verbal)

Trustee Learning Session Survey results
Policy Review

Public Session

2025-2026 Annual Report on Internal Audit Activities
2025-2026 Regional Internal Audit Plan

Internal Audit Charter

External Audit Update (verbal)

Annual Report to the Board of Trustees

Annual Report to Ministry of Education

Closed Session

2025-2026 Follow-Up Procedures Interim Report
Evaluation of Regional Internal Audit Team

Audit Committee Self-Assessment

Presentation:

Enrolment Update (Verbal)

MYSP 2024-25 Year End Report

Summer Learning and Mental Health Supports
Capital/School Renewal

SEAC Work Plan
Continuation of Sub-committee work
Summer Learning update

EQAO

Student Achievement Plan Consultation Approach

Creating Opportunities for Student Success: Credit Accumulation and
Graduation Rates (Tentative)

LF Soundfield Campaign Report: Timed ltem - Ken & LF Team

Digital Literacy & Citizenship - Artificial Intelligence

Election of Chair and Vice Chair

PRO Grant process and outreach funds

PIC Communications - webpage, emails, etc
Presentation topics for PIC meetings
Ministry of Education PIC training

Student Achievement Plan Review

Page 34



2025 - 2026 Board Work Planner

Sort By
Show
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| Meeting Date
October 14, 2025

October 20, 2025

October 23, 2025

October 27, 2025

November 3, 2025

November 10, 2025

November 12, 2025

November 12, 2025

November 17, 2025

November 18, 2025

November 24, 2025

November 27, 2025

Meeting Type
Physical Planning, Finance and Building

Governance and Policy

Special Education Advisory Committee

Board Meeting

Student Learning, Well-Being and Equity

Physical Planning, Finance and Building

Audit Committee

Parent Involvement Committee

Board Meeting

Governance and Policy

Board Meeting

Special Education Advisory Committee

Description

Enrolment Update

Capital Planning and Construction Process

Capital Projects Update

Community Planning and Partnerships Meetings Update (verbal)
Trustee Expenses for 2024-2025 School Year

ERP Update (verbal)

Distribution of Trustee committee interests
Rise and Report approval process
Guidelines for joining meetings electronically

Election reminder - November
Student Services Department update
Sub-committee updates

Presentation:

EQAO Report

SAP Report from Consultation
2024-2025 Regional Internal Audit Plan
Internal Audit Charter

Math Achievement Action Plan

SAP ThoughtExchange Results

Advancing Indigenous Education and Reconciliation: Student, Staff and
Community Engagement

Promoting Well Being and Safe Environments: Equity Action Plan

Enrolment Follow-Up

Long-Term Capital Accommodation Plan

Multi-Year Annual Accessibility Plan

Community Planning and Partnerships Meetings Update
ERP Update (verbal)

Public Session

2024-2025 Audited Consolidated Financial Statements and Auditor’s Report

Internal Audit update

Closed Session

External Auditor's Report

Evaluation of Regional Internal Audit Team
Audit Committee Self-Assessment Follow-Up
Evaluation of External Auditor

Presentation -
PRO Grant applications update
On-Line Learing - Secondary Students (Tina Elliott)

Inaugural Meeting

- Chair and Vice-Chair selection

- Conduct the election of a vice-chair of the G&P Committee and three
additional members of the G&P Committee

G&P New Committee (review responsibilities for this commttee)
Review Trustee Committee Selections for Organizational Meeting

Organizational Meeting,

Committee Membership

DoE Annual Report

Multi-Year Annual Accessibility Plan
Long-Term Capital Accommodation Plan

2024-2025 Audited Consolidated Financial Statements and Auditor’s Report

Election of Chair and Vice-chair
Sub-committee updates
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Sort By
Show
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| Meeting Date
December 1, 2025

December 8, 2025

December 11, 2025
January 5, 2026

January 19, 2026
January 22, 2026

January 26, 2026

February 2, 2026

February 9, 2026

February 11, 2026

February 17, 2026

February 18, 2026

February 23, 2026

Meeting Type
Student Learning, Well-Being and Equity

Physical Planning, Finance and Building

Special Education Advisory Committee
Physical Planning, Finance and Building

Governance and Policy
Special Education Advisory Committee

Board Meeting

Student Learning, Well-Being and Equity

Physical Planning, Finance and Building

Parent Involvement Committee

Governance and Policy

Audit Committee

Board Meeting

Description

Early Reading Screener Update

Mental Health & Addictions Plan Update

Attendance Report

Citizenship and SEL development and implementation in HPEDSB

Review of Governance Directives and Roles and Functions of the Committee
Building Renewal Multi-Year Project Plan

Trustee Honoraria

Revised Estimates (verbal)

ERP Update (verbal)

Sub-committee updates

Budget Process and Timelines
Investment Report

Revised Estimates

Enrolment Update (verbal)
ERP Update (verbal)

Policy Review

Special Education Plan Section 1 Review
School Year Calendar 2026-2027
Tri-Board SEAC meeting date in May
Sub-committee updates

Presentation:

Staffing and Recruitment

Artificial Intelligence - HPEDSB Guiding Principles
MAAP and Special Education

Review of Governance Directives

Early Reading Screener monitoring

2025-2026 School Year Calendar

Digital Literacy & Citizenship - Artificial Intelligence

Promoting Well Being and Safe Environments: Equity Action Plan
Soundfield Campaign Update

Interim Financial Report as at December 31, 2025

Building Renewal Multi-Year Project Plan

Review Budget Risks for Upcoming Year

Establish Budget Guidelines and Priorities in Alignment with Strategic Plan
and Needs

Review Budget Process, Information and Documents

Accumulated Surplus Position of Ontario School Boards

Enrolment Projections Update (verbal)

School Condition Assessment Program (SCAP)

ERP Update (verbal)

Presentation-
Review the PRO Grant
2026-2027 School Year Calendar (Information Item)

Policy Review
First Review Trustee Determination for 2026 Municipal Election

Election of Chair

Public Session

New Internal Audit Standards

Audit Committee Leading Practices
Cybersecurity Update

ERP Update

Closed Session

Completed Evaluation of External Audit Team
Presentation:

School Year Calendar 2025-2026 - Recommendation
Mid-year MYSP update with actions to date
Student Success Coop data

Safe Schools update
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Sort By
Show

Date

All
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| Meeting Date
February 26, 2026

March 2, 2026

March 9, 2026

March 23, 2026

March 26, 2026

March 30, 2026

April 13, 2026

April 20, 2026
April 23, 2026

April 27, 2026

May 11, 2026

May 13, 2026

May 19, 2026

May 25, 2026

May 25, 2026

Meeting Type
Special Education Advisory Committee

Student Learning, Well-Being and Equity

Physical Planning, Finance and Building

Governance and Policy

Special Education Advisory Committee

Board Meeting

Physical Planning, Finance and Building

Governance and Policy
Special Education Advisory Committee

Board Meeting

Physical Planning, Finance and Building

Parent Involvement Committee

Governance and Policy

Board Meeting

Physical Planning, Finance and Building

Description

Special Education Plan Section 2 Review
Elementary Resource/Secondary Regional Prog update
Sub-committee upates

Draft 2025-2026 SWEL meeting dates

Creating Opportunities for Student Success: Credit Accumulation
Advancing Indigenous Education and Reconciliation: Student, Staff and
Community Engagement

SAP Public Reporting

IMath Achievement Action Plan (Progress)

Review Draft Enrolment

Public Consultation on the 2026-2027 Budget
Long-Term Capital Accommodation Plan Updates
ERP Updates

Policy Review
Final Review and Recommendation to Board for Trustee Determination for
2026 Municipal Election

Special Education Plan Section 3 Review
Sub-committee updates

Presentation:

Long-Term Capital Accommodation Plan Updates

Early Reading Update

Trustee Determination and Distribution Recommendation

Special Education continuous Improvement for Students with special learning

needs(Title TBD)

Review Draft Enrolment and Staffing Requirements

Core Ed/REP Funding Review (If Available)

Proposed Committee Dates and Times 2026-2027

Mid-Year Review of Trustee Expenses for 2025-2026 School Year

Policy Review

Special Education Plan recommendation
Budget
Sub-committee updates

Presentation:

Leadership Development Update

Selection of DPA Ad Hoc Committee for 2025-2026

Grade 9 Math Achievement - data based, Gr 9 and 10 success rates

2026-2027 Budget Update
SEAC Feedback Report
Interim Financial Report as at March 31, 2026

Presentation -

Final School Council Reports

Final PRO Grant Reports

Draft 2026-2027Committee Meeting Dates
Planning ahead for next year

Draft Annual Schedule of Meeting Dates 2025-2026
Policy Review

Presentation:

Appointments to the OPSBA Board of Directors and Identification of (Voting)

Delegates for 2025-2026.
Communications Update
Special Education Plan
Student Trustees 2025-2026

Draft 2026-2027 Budget
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2025 - 2026 Board Work Planner

Sort By | Date
Show | All
|Meeting Date Meeting Type Description
May 28, 2026 Special Education Advisory Committee Tri-Board SEAC Meeting - date TBD
SEAC Meetings - 2026-2027
SEAC Year-end Summary
Sub-committee updates
June 1, 2026 Student Learning, Well-Being and Equity School Achievement Plan Consultation Update
Attendance Report
MH and Addictions MYP Update Report
Math Achievement Action Plan Endorsement
Early Reading Screener End of Year Data Update
Summer Learning - Con-ed and Elementary
Suspension and Expulsion Report
Promoting Well Being and Safe Environments: Equity Action Plan
June 3, 2026 Audit Committee Public Session
Strategic Risk Assessment
External Auditor's Plan
2026-2027 Proposed Meeting Dates
ERP Update
Closed Session
2025-2026 Follow Up Procedures Final Report
June 8, 2026 Physical Planning, Finance and Building 2026-2027 Budget
Borrowing Resolution
June 11, 2026 Special Education Advisory Committee Sub-committee updates
June 15, 2026 Governance and Policy Draft Annual Work Plan for committee meetings 2025-2026

Draft Trustee Training Plan 2026-2027

Board and Committee Meeting Dates 2025-2026 Recommendation to Board
June 22, 2026 Board Meeting Presentation:

2025-2026 Budget

Borrowing Resolution

Presentation to outgoing Student Trustees
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2025-2026 Board and Committee Meeting Dates

Public Board Meeting August 25, 2025 6:00 p.m.
September 22, 2025 6:00 p.m.
October 27, 2025 6:00 p.m.
November 17, 2025 6:00 p.m.
November 24, 2025 6:00 p.m.
January 26, 2026 6:00 p.m.
February 23, 2026 6:00 p.m.
March 30, 2026 6:00 p.m.
April 27, 2026 6:00 p.m.

May 25, 2026 6:00 p.m.

June 22, 2026 6:00 p.m.
Governance and Policy Committee August 18, 2025 3:30 p.m.
September 15, 2025 3:30 p.m.
October 20, 2025 3:30 p.m.
November 18, 2025 3:30 p.m.
January 19, 2026 3:30 p.m.
February 17, 2026 3:30 p.m.
March 23, 2026 3:30 p.m.
April 20, 2026 3:30 p.m.

May 19, 2026 3:30 p.m.

June 15, 2026 3:30 p.m.

Physical Planning, Finance and

Building Committee September 8, 2025 3:30 p.m.
October 14, 2025 3:30 p.m.
November 10, 2025 3:30 p.m.
December 8, 2025 3:30 p.m.
January 5, 2026 3:30 p.m.
February 9, 2026 3:30 p.m.
March 9, 2026 3:30 p.m.

April 13, 2026 3:30 p.m.

May 11, 2026 3:30 p.m.

May 25, 2026 3:30 p.m.

June 8, 2026 3:30 p.m.

Student Learning, Well-Being and

Equity Committee October 6, 2025 3:30 p.m.
November 3, 2025 3:30 p.m.

December 1, 2025 3:30 p.m.

February 2, 2026 3:30 p.m.
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March 2, 2026 3:30 p.m.

June 1, 2026 3:30 p.m.

Audit Committee September 17, 2025 3:30 p.m.
November 12, 2025 3:30 p.m.

February 18, 2026 3:30 p.m.

June 3, 2026 3:30 p.m.

Parent Involvement Committee October 8, 2025 6:00 p.m.
November 12, 2025 6:00 p.m.

February 11, 2026 6:00 p.m.

May 13, 2026 6:00 p.m.

Special Education Advisory Committee September 25, 2025 4:00 p.m.
October 23, 2025 4:00 p.m.

November 27, 2025 4:00 p.m.

December 11, 2025 4:00 p.m.

January 22, 2026 4:00 p.m.

February 26, 2026 4:00 p.m.

March 26, 2026 4:00 p.m.

April 23, 2026 4:00 p.m.

May 28, 2026 4:00 p.m.

June 11, 2026 4:00 p.m.
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LaFe -
i l : Annual Schedule of Meeting Dates 2025-2026

HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD by Month
Augqust, 2025
Date Time Committee
Monday
August 18, 2025 3:30 p.m. Governance and Policy Committee
Monday
August 25, 2025 6:00 p.m. Regular Public Board Meeting
September, 2025
Date Time Committee
Monday,
September 8, 2025 3:30 p.m. Physical Planning, Finance and Building Committee
Wednesday,
September 10, 2025 9:30 a.m. Supervised Alternative Learning
Monday
September 15, 2025 3:30 p.m. Governance and Policy Committee
Wednesday,
September 17, 2025 3:30 p.m. Audit Committee
Monday
September 22, 2025 6:00 p.m. Regular Public Board Meeting
Wednesday,
September 24, 2025 9:30 a.m. Supervised Alternative Learning
Thursday,
September 25, 2025 4:00 p.m. Special Education Advisory Committee
October, 2025
Date Time Committee
Monday,
October 6, 2025 3:30 p.m. Student Learning, Well-Being and Equity Committee
Wednesday,
October 8, 2025 9:30 a.m. Supervised Alternative Learning
Wednesday
October 8, 2025 6:00 p.m. Parent Involvement Committee
Tuesday,
October 14, 2025 3:30 p.m. Physical Planning, Finance and Building Committee
Monday
October 20, 2025 3:30 p.m. Governance and Policy Committee
Tuesday,
October 21, 2025 3:30 p.m. Indigenous Education Committee
Wednesday,
October 22, 2025 9:30 a.m. Supervised Alternative Learning
Thursday,
October 23, 2025 4:00 p.m. Special Education Advisory Committee
Monday
October 27, 2025 6:00 p.m. Regular Public Board Meeting
Wednesday,
October 29, 2025 3:30 p.m. Equity and Inclusivity Advisory Committee
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HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD by Month

November, 2025

Date Time Committee

Monday, Student Learning, Well-Being and Equity
November 3, 2025 3:30 p.m. Committee

Wednesday,

November 5, 2025 9:30 a.m. Supervised Alternative Learning
Monday, 3:30 p.m. Physical Planning, Finance and Building
November 10, 2025 Committee

Wednesday,

November 12, 2025 3:30 p.m. Audit Committee

Wednesday

November 12, 2025 6:00 p.m. Parent Involvement Committee
Monday

November 17, 2025 6:00 p.m. Inaugural Meeting of the Board
Tuesday

November 18, 2025 3:30 p.m. Governance and Policy Committee
Wednesday,

November 19, 2025 9:30 a.m. Supervised Alternative Learning
Thursday,

November 27, 2025 4:00 p.m. Special Education Advisory Committee
Monday

November 24, 2025 6:00 p.m. Organization Meeting of the Board
December, 2025

Date Time Committee

Monday, Student Learning, Well-Being and Equity
December 1, 2025 3:30 p.m. Committee

Tuesday,

December 2, 2025 3:30 p.m. Indigenous Education Committee
Wednesday,

December 3, 2025 9:30 a.m. Supervised Alternative Learning
Monday, Physical Planning, Finance and Building
December 8, 2025 3:30 p.m. Committee

Wednesday,

December 10, 2025 3:30 p.m. Equity and Inclusivity Advisory Committee
Thursday,

December 11, 2025 4:00 p.m. Special Education Advisory Committee
Wednesday,

December 17, 2025 9:30 a.m. Supervised Alternative Learning
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HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD by Month
January, 2026
Date Time Committee
Monday,
January 5, 2026 3:30 p.m. [ Physical Planning, Finance and Building Committee
Wednesday,
January 7, 2026 9:30 a.m. | Supervised Alternative Learning
Tuesday,
January 13, 2026 3:30 p.m. Indigenous Education Committee
Monday,
January 19, 2026 3:30 p.m. | Governance and Policy Committee
Wednesday, Supervised Alternative Learning ( Sem 1: SAL
January 21, 2026 9:30 a.m. Review)
Thursday,
January 22, 2026 4:00 p.m. | Special Education Advisory Committee
Monday,
January 26, 2026 6:00 p.m. Regular Public Board Meeting
February, 2026
Date Time Committee
Monday, Student Learning, Well-Being and Equity
February 2, 2026 3:30 pm Committee
Monday, Physical Planning, Finance and Building
February 9, 2026 3:30 p.m. Committee
Wednesday,
February 11, 2026 9:30 a.m. Supervised Alternative Learning
Wednesday,
February 11, 2026 3:30 p.m. Equity and Inclusivity Advisory Committee
Wednesday,
February 11, 2026 6:00 p.m. Parent Involvement Committee
Tuesday
February 17, 2026 3:30 p.m. Governance and Policy Committee
Monday
February 23, 2026 6:00 p.m. Regular Public Board Meeting
Wednesday,
February 25, 2026 9:30 a.m. Supervised Alternative Learning
Thursday,
February 26, 2026 4:00 p.m. Special Education Advisory Committee
March, 2026
Date Time Committee
Monday,
March 2, 2026 3:30 pm Student Learning, Well-Being and Equity Committee
Tuesday,
March 3, 2026 3:30 p.m. Indigenous Education Committee
Monday,
March 9, 2026 3:30 p.m. Physical Planning, Finance and Building Committee
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Annual Schedule of Meeting Dates 2025-2026

DISTRICT SCHOOL BOARD by Month

Monday,
March 23, 2026 3:30 p.m. Governance and Policy Committee
Wednesday,
March 11, 2026 9:30 a.m. Supervised Alternative Learning
Thursday,
March 26, 2026 4:00 p.m. Special Education Advisory Committee
Monday,
March 30, 2026 6:00 p.m. Regular Public Board Meeting

April, 2026
Date Time Committee
Wednesday,
April 1, 2026 9:30 a.m. Supervised Alternative Learning
Monday, Physical Planning, Finance and Building
April 13, 2026 3:30 p.m. Committee
Wednesday,
April 15, 2026 9:30 a.m. Supervised Alternative Learning
Wednesday,
April 15, 2026 3:30 p.m. Equity and Inclusivity Advisory Committee
Monday,
April 20, 2026 3:30 p.m. Governance and Policy Committee
Thursday,
April 23, 2026 4:00 p.m. Special Education Advisory Committee
Monday,
April 27, 2026 6:00 p.m. Regular Public Board Meeting
Wednesday,
April 29, 2026 9:30 a.m. Supervised Alternative Learning

May, 2026
Date Time Committee
Monday, Physical Planning, Finance and Building
May 11, 2026 3:30 p.m. Committee
Tuesday,
May 12, 2026 3:30 p.m. Indigenous Education Committee
Wednesday,
May 13, 2026 9:30 a.m. Supervised Alternative Learning
Wednesday
May 13, 2026 6:00 p.m. Parent Involvement Committee
Tuesday
May 19, 2026 3:30 p.m. Governance and Policy Committee
Monday, Physical Planning, Finance and Building
May 25, 2026 3:30 p.m. Committee
Thursday,
May 28, 2026 4:00 p.m. Tri-board Special Education Advisory Committee
Monday,
May 25, 2026 6:00 p.m. Regular Public Board Meeting

Physical Planning, Finance and Building

To be determined 3:30 p.m. Committee
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Annual Schedule of Meeting Dates 2025-2026

DISTRICT SCHOOL BOARD by Month
Wednesday,
May 27, 2026 9:30 a.m. Supervised Alternative Learning
June, 2026
Date Time Committee
Monday, Student Learning, Well-being and Equity
June 1, 2025 3:30 p.m. Committee
Wednesday,
June 3, 2026 3:30 p.m. Audit Committee
Monday, Physical Planning, Finance and Building
June 8, 2026 3:30 p.m. Committee
Thursday,
June 11, 2026 4:00 p.m. Special Education Advisory Committee
Wednesday,
June 10, 2026 12:00 p.m. Equity and Inclusivity Advisory Committee
Wednesday, Supervised Alternative Learning (Sem 2: SAL
June 10, 2026 9:30 a.m. Review)
Monday,
June 15, 2026 3:30 p.m. Governance and Policy Committee
Monday,
June 22, 2026 6:00 p.m. Reqular Public Board Meeting
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Report 8(c)
| l June 23, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X_ Information __

To: Hastings and Prince Edward District School Board
From: E. Charlton, Chair of Physical Planning, Finance and Building Committee

Re: Physical Planning, Finance and Building Committee Highlights
June 2, 9 and 16, 2025

Purpose
To provide highlights and recommendations from the Physical Planning, Finance and Building
Committee (PPFB) meetings held on June 2, 2025, June 9, 2025 and June 16, 2025.

Highlights - June 2, 2025

e reviewed and discussed the 2025-2026 Budget Update. A report providing a draft budget
book will be brought to the PPFB Committee meeting on June 9, 2025,

e reviewed an update on the Staffing,

e reviewed the Borrowing Resolution Amendment with a recommendation to the Board for
approval,

e reviewed the Central Hastings School Green Space - Phase 2 with a recommendation to the
Board for approval.

i) Borrowing Resolution Amendment
Mover:
Seconder:

That the Hastings and Prince Edward District School Board approve the
various amendments in order to meet current capital expenditures of the
board.

e Authorizing the borrowing of a sum of up to $8,094,327 from the
Canadian Imperial Bank of Commerce, in order to meet short-term
borrowing requirements for various school improvements under the
School Condition Improvement Program.

e Authorizing the borrowing of a sum of up to $740,137 from the
Canadian Imperial Bank of Commerce, in order to meet short-term
borrowing requirements for an addition and renovations at Central
Hastings School under the Capital Priorities Grant.

e Authorizing the cancellation of Demand Bridge Loan - Easthill
Elementary School from the Canadian Imperial Bank of Commerce.

e Authorizing the borrowing of a sum of up to $10,516,697 from the
Canadian Imperial Bank of Commerce, in order to meet short-term
borrowing requirements for various school improvements under the
School Condition Improvement (SCI) Program.
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Regular Public Board Meeting
Report 8(c)
June 23, 2025

Central Hastings School Greenspace - Phase 2
Mover:
Seconder:

That the Hastings and Prince Edward District School Board approve the
Request for Quote 2425-012 for the Green Space Project at Central Hastings
School - Phase 2, award to 1549791 Ont. Inc. o/a Al White Landscaping &
Excavating in the amount of $2,357,330.10.

Highlights - June 9, 2025
e reviewed and discussed the 2025-2026 Draft Budget, with a final recommendation report
providing staffing information to be brought to the PPFB Committee meeting on June 16,

2025;

and

e reviewed the Annual Drinking Water Reports 2024-2025.

Highlights - June 16, 2025
e received a verbal update on Student Impact from Online Learning Changes,
e reviewed the 2025-2026 Budget with a recommendation to the Board for approval.

i)

Appendices

2025-2026 Budget
Mover:
Seconder:

That the Hastings and Prince Edward District School Board approve the
2025-2026 budget.

Appendix A - Borrowing Resolution/CIBC Amendment #2 to Credit Agreement dated May 2, 2024
Appendix B - CHS Green Space Report
Appendix C - 2025-2026 Budget Report and Budget Book
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Appendix A

HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD

BORROWING RESOLUTION

Demand Bridge Loan — School Condition Improvement

WHEREAS the Hastings and Prince Edward District School Board (hereinafter called the Board)
finds it necessary to borrow up to the sum of $8,094,327 by way of a demand bridge loan for
various school improvements under the School Condition Improvement program.

AND WHEREAS the estimated current revenues of the Board have not yet been received or
fully received and such revenues hereafter to be received are sufficient to repay all unpaid sums
borrowed hereunder and interest thereon:

THEREFORE the Board enacts as follows:

1. That the Chair and Treasurer are hereby authorized on behalf of the Board, pursuant to the
orders to borrow by way of a demand bridge loan, a sum or sums not exceeding the aggregate
of $8,094,327 to meet capital expenditures of the Board for various school improvements under
the School Condition Improvement Program, and are hereby authorized to give, on behalf of the
Board, to the lender a promissory note or credit agreement signed by the Chair and Treasurer
for the monies borrowed hereunder with interest and other charges that may be agreed upon
from time to time with the bank.

2. The Treasurer of the Board is hereby authorized and directed to apply in payment of all sums

borrowed as aforesaid, together with interest thereon, all monies comprising of current revenue
of the Board hereafter received.

Demand Bridge Loan — Central Hastings School

WHEREAS the Hastings and Prince Edward District School Board (hereinafter called the Board)
finds it necessary to borrow up to the sum of $740,137 by way of a demand bridge loan for an
addition and renovations at the Central Hastings School under the Capital Priorities Grant.

AND WHEREAS the estimated current revenues of the Board have not yet been received or
fully received and such revenues hereafter to be received are sufficient to repay all unpaid sums

borrowed hereunder and interest thereon:

THEREFORE the Board enacts as follows:

1. That the Chair and Treasurer are hereby authorized on behalf of the Board, pursuant to the
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orders to borrow by way of a demand bridge loan, a sum or sums not exceeding the aggregate
of $740,137 to meet capital expenditures of the Board for an addition and renovations atGendtred
Hastings School, and are hereby authorized to give, on behalf of the Board, to the lender a
promissory note or credit agreement signed by the Chair and Treasurer for the monies borrowed
hereunder with interest and other charges that may be agreed upon from time to time with the
bank.

2. The Treasurer of the Board is hereby authorized and directed to apply in payment of all sums
borrowed as aforesaid, together with interest thereon, all monies comprising of current revenue
of the Board hereafter received.

Demand Bridge Loan — School Condition Improvement

WHEREAS the Hastings and Prince Edward District School Board (hereinafter called the Board)
finds it necessary to borrow up to the sum of $10,516,697 by way of a demand bridge loan for
various school improvements under the School Condition Improvement program.

AND WHEREAS the estimated current revenues of the Board have not yet been received or
fully received and such revenues hereafter to be received are sufficient to repay all unpaid sums
borrowed hereunder and interest thereon:

THEREFORE the Board enacts as follows:

1. That the Chair and Treasurer are hereby authorized on behalf of the Board, pursuant to the
orders to borrow by way of a demand bridge loan, a sum or sums not exceeding the aggregate
of $10,516,697 to meet capital expenditures of the Board for various school improvements
under the School Condition Improvement Program, and are hereby authorized to give, on behalf
of the Board, to the lender a promissory note or credit agreement signed by the Chair and
Treasurer for the monies borrowed hereunder with interest and other charges that may be
agreed upon from time to time with the bank.

2. The Treasurer of the Board is hereby authorized and directed to apply in payment of all sums
borrowed as aforesaid, together with interest thereon, all monies comprising of current revenue
of the Board hereafter received.

DATED this 23rd day of June 2025.
WITNESS the corporate seal

Chair

Treasurer
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Appendix A

CIBCO CIBC COMMERCIAL BANKING

Hastings and Prince Edward District School Board
156 Ann Street,
Belleville, ON K8N 3L3

Attention: Mr. Bryce Wilson, Superintendent of Business Services

Amendment #2 to the Credit Agreement
dated May 2, 2024 (the “Agreement”)
between Canadian Imperial Bank of Commerce ("CIBC") and Hastings and Prince Edward District School Board (the “Borrower”)

Amendments. The Agreement is amended as follows:

1. The Loan Amount of the existing Demand Bridge Loan — School Condition Improvement is amended, as follows:
. Loan Amount: A decrease to the Bridge Loan amount to $8,094,327 from the $19,594,905 authorized previously.

2. The Loan Amount of the existing Demand Bridge Loan = Central Hastings School is amended, as follows:
e Loan Amount: A decrease to the Bridge Loan amount to $740,137 from the $1,448,137 authorized previously.

3. The Credit Facility Demand Bridge Loan = Easthill Elementary is cancelled as the school project is nearing completion.
4. A New Credit Facility Demand Bridge Loan = SCl is provided as follows:
Demand Bridge Loan = SCI

Loan Amount:
$10,516,697

Purpose:
This loan is to be used to provide interim financing for school improvements under the School Condition Improvement (SCI) program.

Description and rate:
A non-revolving loan available as follows:
e Canadian dollar loans. Interest on Canadian dollar loans will be calculated at the Prime Rate per annum.

e Canadian dollar Term CORRA Loans. Interest on Term CORRA Loans will be calculated at the Term CORRA Rate for each applicable
CORRA Period plus 1.50% per annum.

Repayment:

e All amounts under this Credit are repayable immediately on demand by CIBC, and this Credit may be terminated in whole or in part at
any time by CIBC. Prior to the time that any such demand is made, and without prejudice to CIBC'’s right to require immediate payment,
the demand bridge loan will be carried interest only pending liquidation from direct grants.

e  The Borrower shall have the option to repay any amount under this Credit at any time, provided that Term CORRA Loans may be
repaid only at the end of a CORRA Period.

e 100% of the net proceeds of any direct grant received for these capital projects will be paid within three business days of receipt, or
upon the maturity of the related Term CORRA Loans.

e Each advance on this loan is to be repaid the sooner of: (i) six months following project completion and (ii) August 31, 2026.

Minimum Drawdown:
The minimum amount of each drawdown under this credit is $50,000 or such lesser amount as may be agreed to by CIBC.

All other terms and conditions under the Agreement remain unchanged.

Please indicate your acceptance of these terms by signing below and returning the enclosed copy to our attention no later than June 30, 2025.

Credit Agreement Amendment
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Appendix A

CIBC COMMERCIAL BANKING

Confirmation: As revised by this Amendment, the Agreement remains in full force.

Dated as of:
May 22, 2025
For CIBC: For the Borrower:
By: / 7 By: By: By:
L iy
Name: Name: Name: Name:
Steve Oremush Doug Mara Kari Kramp Bryce Wilson
Title: Title: Title: Title:
Authorized Signatory | Authorized Signatory Board Chair Superintendent and Treasurer of Board

Credit Agreement Amendment
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Appendix B
L. n I Public Board Meeting
Report 8(c)
' l June 23, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X_Information __

To:  Hastings and Prince Edward District School Board

From: Bryce Wilson, Superintendent, Business Services
Kim Horrigan, Senior Manager, Facility Services

Re: RFQ 2425-012 Creation of Green Space Project at Central Hastings School - Phase 2

Purpose
To recommend the approval of a request for quotation for the phase 2 of the green space project at
Central Hastings School.

Link to Strategic Plan
5.3 “Ensure Responsible Communication” - Improve public relations by providing information that is
timely, transparent, and accessible for all.

Background

A Request for Quote (RFQ) was posted on Bids & Tenders on April 29, 2025. Under the guidance

and supervision of Purchasing Services and Facility Services, a site meeting took place on May 6,

2025 to allow interested vendors the opportunity to view the work location and associated scope of
work.

Current Situation

The RFQ closed on May 22, 2025 and submissions were evaluated. Three compliant submissions
were received. Following the final stage of evaluation where pricing is disclosed, the total bid price of
$2,357,330.10 was submitted by 1549791 Ont. Inc. o/a Al White Landscaping & Excavating. As the
value of the successful bid is over $1,000,000.00, Board approval is required.

It is recommended the RFQ be awarded to 1549791 Ont. Inc. o/a Al White Landscaping &
Excavating in the amount of $2,357,330.10.

Recommendation
That the Hastings and Prince Edward District School Board approve the Request for Quote

2425-012 for the Green Space Project at Central Hastings School - Phase 2 award to
1549791 Ont. Inc. o/a Al White Landscaping & Excavating in the amount of $2,357,330.10.
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Appendix C
L. n . Public Board Meeting
Report 8(c)
' l I : June 23, 2025
HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X_Information __
To:  The Hastings and Prince Edward District School Board

From: Bryce Wilson, Superintendent, Business Services
Tracey Rodgers, Senior Manager, Finance

Re:  2025-2026 Budget

Purpose
To provide the proposed 2025-26 budget for review and approval.

Link to Strategic Plan
5.3 “Ensure Responsible Communication” - Improve public relations by providing information that
is timely, transparent, and accessible for all.

Background

A balanced budget was brought to the Physical Planning, Finance and Building Committee
meeting on June 16, 2025, based on forecast enrolment, board priorities, and funding. This
proposed budget is further described below and is shown in Appendix A.

Current Situation

Consolidated Statement of Operations, Revenues, and Expenses

This proposed budget is balanced (not showing a deficit or surplus). Overall, projected Core
Education Funding (Core Ed) revenues are increased to $231.8 million. The Responsive Education
Program (REP) grants have decreased to $2.7 million. Total revenue is $259.6 million. Total
expenses of $260.5 million are shown, with $0.93 million in costs described as unavailable for
compliance which leads to a balanced budget for compliance of $0 for surplus/deficit.

Capital Expenditures
The Capital Expenditure Summary reflects the construction and building renewal projects and
capital equipment purchases planned for 2025-26, with a budgeted expense of $11.5 million.

Accumulated Surplus

The projected in-year surplus for 2025-26 is $0. The forecast accumulated surplus available for
compliance at the beginning and end of 2025-26 is shown in Appendix A. The September 1, 2025
opening amount of $16.4 million is based upon Revised Estimates. The balanced proposed budget
essentially freezes (neither increases nor decreases) the total accumulated surplus available for
compliance.

Factors for HPEDSB
e Projected decrease in student enrollment (255 students overall).
e $1.4 million deficit for transportation.
e Continued high costs related to supply/absence replacement.
e Current inflationary environment, CPI increased by 2.4% in 2024 and 3.9% in 2023 as per
Statistics Canada.
Introduction of the new Multi-Year Strategic Plan.
e Prioritization of additional in-classroom support staff, ERP project, Cybersecurity, Al, & an
increase to school level budgets.
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Public Board Meeting
Report 8(c)
June 23, 2025

How was a balanced budget achieved?
Prior to the release of funding information, HPEDSB took an intentional approach to review internal
climate and plan for potential changes in funding. HPEDSB staff utilized data gathered from the
community engagement survey results (presented to the PPFB committee on March 3, 2025) while
making budget decisions. Throughout the budget process, HPEDSB staff utilized the following to
achieve the balanced budget:

e Business rules to assign resources equitably across the Board.

e StaffingPlus software to optimize classroom staffing allocation Board wide.

e Aligning funding to expenses.

Recommendation

That the Hastings and Prince Edward District School Board approve the 2025-2026
budget.
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BOARD OF TRUSTEES

Board of Trustees to November 15, 2026

School board trustees are elected every four years through municipal elections. Their role involves
establishing the school board vision, mission and strategic plan; setting policy; and ensuring effective
stewardship of the board’s resources. Trustees are responsible for operating publicly-funded schools
within their jurisdiction and for the delivery and quality of educational programs and services. Legal
accountability for Board decisions applies to the Board as a corporate entity rather than to individual
trustees.

SHANNON BINDER, Southeast Hastings

ERICA CHARLTON, Belleville/Thurlow
KANDIS HAMBLY, Trenton and CFB Trenton

KARI KRAMP, Central Hastings
Chair of the Board

STACEY LEWIS, South Prince Edward
Vice-chair of the Board

SANDRA MARACLE, Tyendinaga Mohawk Territory
ERNIE PARSONS, Sidney and Frankford
RACHAEL PRINZEN, North Prince Edward
AMANDA ROBERTSON, Belleville/Thurlow

RON SPECK, North Hastings

Student Trustees

Three student trustees are elected each year to serve a one-year term on the Board. Student
trustees participate in public school board meetings, represent student opinions at the Board
level and participate actively on committees. Through student involvement at the Board level,
Board members become aware of student issues and student opinions.

AUDREY MARACLE, Prince Edward Collegiate Institute, Indigenous Student Trustee
MARIA NASH, Centennial Secondary School

THOMAS RICE, Prince Edward Collegiate Institute
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SENIOR ADMINISTRATION

KATHERINE MacIVER, Director of Education and Secretary of the Board

KEN DOSTALER, Superintendent of Education, Schools and Student Services

TINA ELLIOTT, Superintendent of Education, Schools, Curriculum Services and Student Achievement K-12
TINA JONES, Superintendent of Education, Schools, Innovation and Inclusion Services
DARREN McFARLANE, Superintendent of Education, Schools and Human Resources Support Services

BRYCE WILSON, Superintendent of Business Services and Treasurer of the Board
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HPEDSB STATISTICS

Student enrolment

Elementary 10,519
Secondary 4,566
15,085
Schools
Elementary schools 31
K-12 schools
7-12 schools 4
Secondary schools 1
38

Trustees and student trustees
10 (9 elected, one appointed, and three student trustees)

Elector population
109,463

Jurisdiction area
7221 square kilometres

Students transported
10,295

Contracted bus operators
9

Daily kilometres travelled (excluding taxis)
24,496 (some routes/runs shared with Algonquin and Lakeshore Catholic District School Board)

Hastings and Prince Edward District School Board is a member of the Tri-Board Student
Transportation Services consortium, with Algonquin and Lakeshore Catholic District School Board,
and Limestone District School Board.
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EXECUTIVE SUMMARY

The Education Act has specific requirements for school boards regarding the preparation and
adoption of financial estimates (budgets), “Every board, before the beginning of each fiscal year
... shall prepare and adopt estimates of its revenues and expenses for the fiscal year.”

Education funding is intended to mirror cost structures; however, school boards have flexibility
in their actual expenditures. There are restrictions on how school boards may use their funding
allocation which includes that a budget must be generally balanced, certain components of
funding must be spent in a specified manner (also referred to as enveloped funding), and
provincial regulations and ministry memoranda must be complied with.

A balanced budget, showing no surplus or deficit, has been developed for 2025-26 based on
forecast enrolment, board priorities, and funding. The budget is aligned to priorities identified in
the 2025-2030 Strategic Plan, and decisions were made from a student-centered approach
considering the impact on students in order to realize the goals of the 2025-2030 Strategic Plan.

Operational priorities continue to be in service of learning through raising the bar and ensuring
equity in:
e Literacy
Numeracy
Credit Accumulation
Special Education
Mental Health
Indigenous Education
Student Success

A budget is a one-year plan to meet strategic goals and mandatory requirements within funding
constraints. Each year is unique based upon external factors. The circumstances that impact
the 2025-26 budget include:

e requirement for a balanced budget
decreased enrolment to 15,085 (10,519 elementary, 4,566 secondary)
compliance with class size regulations and collective agreement obligations
trend of increasing costs for supply/absence replacement staffing
current inflationary environment
increasing reliance of data and technology to support learning and accountability
uncertainty of funding for Jordan’s Principle supports

Overall, there are pressures caused by transportation funding, staff replacement cost,
uncertainty of funding, procurement restriction due to Canada-U.S. tariffs, cybersecurity threats,
and inflation.

To achieve the balanced budget, the following strategies were utilized:
e Aligned expenses to funding
e School staff: Staffed to meet regulation and collective agreement requirements
e Temporary funding: Expenses reduced where funding hasn’t been confirmed
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The budget shown is balanced showing neither a surplus or deficit position. The Consolidated
Statement of Operations shows a high-level summary of revenues and expenses. These
revenues and expenses are described in more detail in the Provincial Grants and Statement of
Expenses.

Overall, projected Core Education Funding (Core Ed) revenues are increased to $231.8 million,
and Responsive Education Program (REP) grants are decreased to $2.7 million. Total revenue
is $259.6 million. The budget has total operating expenses of $260.5 million. There is about
$929,000 in costs that are unavailable for compliance which leads to a balanced budget for
compliance of $0 and a forecast accumulated surplus for compliance purposes of $16.6 million
as at August 31, 2026.

The Capital Expenditures Summary reflects the construction and building renewal projects and
capital equipment purchases planned for 2025-26. The total planned amount of $11.5 million is
a decrease compared to 2024-25 and reflects the completion of large projects.

The Summary of Staffing provides a high-level comparative summary of staffing by role. Overall,
the proposed budget has 14.8 fewer positions (full-time equivalent, FTE) than the 2024-25
budget.

A summary of the 2025-26 operating budget and comparison to 2024-25 operating budget is
shown below:

2025-26 Budget 2024-25 Budget
Enrolment (average daily enrolment) 15,085 15,352
Revenues $259.6 M $246.5M
Expenses $260.5M $246.9 M
In-Year Surplus (Deficit) for Compliance $0 $35,000
Accumulated Surplus for Compliance at End of Year $16.6 M $11.2M
Staff (full-time equivalent) 1,722 1,738
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ENROLMENTS (2020-2021 - 2025-2026)

Total Enrolment
15,500
15,300
15,100
14,900
14,700
14,500
14,300
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CONSOLIDATED STATEMENT OF OPERATIONS

Revenues

(in thousands of dollars)

Provincial legislative grants

Local taxation

Total Core-Ed Funding

Provincial grants - other

School generated funds revenues

Federal grants and fees

Investment income

Total other fees and revenues
from school boards

Fees and revenues from other

sources

Amortization of Deferred Capital

Contributions
Grants

Related to Third Parties

Expenses
Instruction

Administration
Transportation

Pupil accommodation
School generated funds

Other expenses '

Annual surplus (deficit)

Unavailable for compliance ?

Surplus/deficit for compliance

% Change $ Change
2024-2025 from Prior from Prior

2025-2026 Revised Year Year Revised 2024-2025

Estimates Estimates Revised Estimates Estimates
189,044 187,160 1.01% 1,883 173,013
41,707 39,933 4.44% 1,775 39,933
230,751 227,093 1.61% 3,658 212,945
2,691 3,433 -21.63% -743 9,593
4,295 3,471 23.73% 824 3,471
3,497 2,668 31.07% 829 2,521
100 350 -71.43% -250 550
0 14 -100.00% -14 8
2,605 7,756 -66.41% -5,151 2,989
15,134 14,418 4.97% 716 13,938
543 518 A4.77% 25 487
259,614 259,721 5.32% -107 246,502
188,637 189,471 -0.44% -834 173,913
8,835 8,145 8.46% 689 7,529
19,483 19,357 0.65% 126 19,357
37,456 37,214 0.65% 242 36,037
4,295 3,471 23.73% 824 3,471
1,838 1,788 2.77% 49 6,639
260,544 259,447 5.51% 1,097 246,946
-929 274 -438.89% -1,204 -444
-929 239 -488.93% -1,168 -480
0 35 -100.00% -35 35

1 - Includes $1,738 of salaries for seconded positions
2 - ltems included in unavailable for compliance are employee future benefits, asset retirement obligations, interest to be accrued, school
generated funds, and revenues recognized for land.
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PROVINCIAL GRANTS

(in thousands of dollars)

Operating Allocation

Classroom Staffing Fund (CSF)

Learning Resources Fund (LRF)

Special Education Fund (SEF)

School Facilities Fund (including School Renewal
Allocation)

Student Transportation Fund (STF)

School Board Administration Fund (SBAF)

Sub total

Less tangible capital assets
Interest on Capital Debt Allocation

Less school renewal capital and short-term interest
Total operating allocation

Provincial Grants - other

Math Recovery Plan: Digital Math Tools

Math Recovery Plan: Board Math Lead

Math Recovery Plan: School Math Facilitator
Early Reading Enhancements: Early Reading
Screening Tools

Education Staff to Support Reading Interventions

Licenses for Reading Intervention Supports
Critical Physical Security Infrastructure
Entrepreneurship Education Pilot Projects
Health Resources, Training and Supports

Experiential Professional Learning in the Skilled
Trades for Guidance Teacher-Counsellors

Learn and Work Bursary

Indigenous Grad Coach

Skilled Trades Bursary Program

OYAP

Special Education Additional Qualifications (AQ)
Subsidy for Educators

Transportation & Stability Supports for Children and
Youth in Care

Mental Health Strategy Supports - Emerging Needs
Special Education Needs Transition Navigators
Professional Development Funding for ECEs
CUPE Apprenticeship

Total Provincial Grants - Other

% Change $ Change
2024-2025 from Prior Year from Prior
2025-2026 Revised Revised Year Revised 2024-2025
Estimates Estimates Estimates Estimates Estimates

116,003 114,500 1.31% 1,502 114,500
35,053 35,105 -0.15% -51 35,105
31,007 30,648 1.17% 359 30,648
24,352 24,248 0.43% 105 24,248
18,074 17,686 2.19% 388 17,686
7,351 6,128 19.95% 1,222 6,128
231,839 228,315 1.54% 3,524 228,315
-634 -759 -16.54% 126 -759
1,146 1,604 -28.53% -457 1,604
-1,601 -2,066 -22.52% 465 -2,066
230,751 227,093 1.61% 3,658 227,093

112

167

638

94

618

139

82

20

11

28

20

141

12

323

10

62

11

82

24

96
2,691 3,433 -22% -743 9,593
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STATEMENT OF EXPENSES

(in thousands of dollars) Estimates

Instruction

Classroom teachers

Supply staff

Teacher assistants

Early childhood educator
Textbooks/supplies
Computers

(Para) professionals and technicians
Library & guidance

Staff development
Department heads

Principals & vice-principals
School office

Coordinators and consultants

Continuing education
Amortization
Instruction subtotal

Administration

Trustees

Director & supervisory officer
Board administration
Amortizations and write downs
Administration subtotal

Transportation

Pupil transportation
Transportation-provincial schools
Transportation subtotal

Pupil accommodation

School operations/maintenance
School renewal expense

Other pupil accommodation
Amortizations and write downs
Pupil accommodation subtotal

Other
School generated funds-expenses

Other non-operating expenses !
Provision for contingencies 2
Other subtotal

Total operating expenses

1 - Includes $1,738 of salaries related to seconded positions that are reimbursed to the board.

% Change from $ Change
2024-2025 Prior Year from Prior

2025-2026 Revised Revised Year Revised 2024-2025

Estimates Estimates Estimates Estimates

117,487 113,150 3.83% 4,337 106,574
8,827 8,596 2.68% 231 7,573
15,941 20,665 -22.86% 4,724 16,160
4,265 4,688 -9.02% -423 4,685
5,307 5,020 5.71% 287 4,619
1,390 2,115 -34.31% 726 1,676
6,226 6,413 -2.92% -187 6,060
3,171 3,149 0.71% 22 3,027
047 1,367 -30.73% -420 1,080
363 369 -1.43% -5 369
10,474 10,182 2.87% 292 8,993
6,994 6,587 6.17% 406 6,870
6,121 6,112 0.14% 8 5,264
550 548 0.42% 2 537
575 509 12.98% 66 427
188,637 189,471 -0.44% 834 173,913
231 226 2.43% 5 226
817 786 3.87% 30 786
7,690 7,051 9.07% 639 6,445
96 82 17.05% 14 72
8,835 8,145 8.46% 689 7,529
19,218 19,040 0.94% 178 19,040
265 317 -16.40% -52 317
19,483 19,357 0.65% 126 19,357
17,655 17,696 -0.23% -41 17,190
2,205 2,205 0.00% 0 2,205
1,343 1,373 -2.22% -30 1,412
16,253 15,518 4.73% 735 15,229
37,456 36,793 1.80% 663 36,037
4,295 3,471 23.73% 824 3,471
1,838 1,788 2.77% 49 1,788

0 0 0.0% 0 4,851

6,132 5,259 16.60% 873 10,110
260,544 259,026 0.59% 1,518 246,946

2 - Budgeted wage increase for bargaining units that have not yet been ratified, amount on separate line as directed by the

Ministry.
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SUMMARY OF STAFFING Full-Time Equivalent (FTE)

Increase/
2024-25 % Change (Decrease) to
2025-26 Revised fromPrior Year Prior Year 2024-25
Estimates Estimates Revised Revised Estimates
FTE FTE Estimates FTE  Estimates FTE FTE

Classroom instruction
Classroom teachers - other than included elsewhere 861.4 884.2 -2.6 -22.8 878.9
Classroom teachers - student success teachers (secondary) 7.0 7.0 0.0 0.0 7.0
Classroom teachers - resource teachers and other 20.4 17.0 20.0 3.4 17.0
Classroom teachers - principals (instruction time only) 0.5 1.5 -66.7 -1.0 1.5
Classroom Teachers - Vice-Principals (Instruction Time Only) 6.5 4.5 44.4 2.0 5.5
Classroom Teachers - Care and Treatment and Correctional Facilities 4.0 6.0 -33.3 -2.0 6.0
Total classroom instruction staff 899.8 920.2 ' 2.2 -20.4 915.9
Teacher assistants and early childhood educators
Teacher assistants (general) 257.6 323.9 -20.5 -66.3 258.8
Teacher assistants (temporary) 30.0 30.0 0.0 0.0 15.00
Early childhood educators 61.0 69.0 -11.6 -8.0 69.0
Care and treatment and correctional facilities assistants 3.3 5.5 -40.0 2.2 5.0
Total teacher assistants and early childhood educators 351.9 428.4 -17.9 -76.5 347.8
Student support - professionals, paraprofessionals and technicians
Student support staff - social senices 15.5 15.5 0.0 0.0 15.5
Student support staff - child & youth workers 7.0 9.0 -22.2 -2.0 9.0
Student support staff - speech senices 2.5 2.0 25.0 0.5 2.0
Student support staff - psychological senices 3.0 3.0 0.0 0.0 3.0
Student support staff - attendance counselling 7.0 7.0 0.0 0.0 7.0
Student support staff - lunchroom or noon hour or bus or yard supenision 8.6 9.5 -9.5 -0.9 9.3
Student support staff - computer and other technical senices 22.0 22.0 0.0 0.0 22.0
Student support staff - administrative support staff 3.0 3.0 0.0 0.0 3.0
Student support staff - other prof and paraprof, teachers or teacher assistants 1.0 1.0 0.0 0.0 1.0
Student support - professionals, paraprofessionals and technicians 69.6 720 " -3.3 -2.4 71.8
Library and guidance
Library and guidance staff - library teachers 6.2 6.2 0.0 0.0 6.2
Library and guidance staff - guidance teachers 12.3 12.7 -3.1 -0.4 12.7
Library and guidance staff - library technicians 15.2 16.0 -5.0 -0.8 16.0
Library and guidance 33.7 34.9 -3.4 -1.2 34.9
School administration
School administration staff - principals (administrative time) 33.5 35.5 -5.6 -2.0 35.5
School administration staff - vice-principals (administrative time) 27.5 25.5 7.8 2.0 25.5
School administration staff - administrative support staff 77.0 77.8 -1.0 -0.8 77.8
School administration 138.0 138.8 " -0.6 -0.8 138.8
Coordinators and consultants
Staff - coordinators and consultants 30.0 29.0 3.4 1.0 27.3
Staff - administrative support staff 5.0 5.0 0.0 0.0 5.0
Coordinators and consultants 35.0 34.0 29 1.0 32.3
Administration and governance
Admin & govern staff - trustees 13.0 13.0 0.0 0.0 13.0
Admin & govern staff - directors and supenvisory officers 6.0 6.0 0.0 0.0 6.0
Admin & govern staff - directors office 1.0 1.0 0.0 0.0 1.0
Admin & govern staff - finance 9.0 9.0 0.0 0.0 9.0
Admin & govern staff - finance - capital planning capacity-related 1.0 1.0 0.0 0.0 1.0
Admin & govern staff - procurement 2.0 2.0 0.0 0.0 2.0
Admin & govern staff - human resource administration 12.0 12.0 0.0 0.0 12.0
Admin & govern staff - payroll administration 4.0 4.0 0.0 0.0 4.0
Admin & govern staff - information technology administration 4.0 4.0 - 0.0 0.0 4.0
Admin & govern staff - other 5.0 5.0 0.0 0.0 5.0
Administration and governance 57.0 57.0 ' 0.0 0.0 57.0
School operations
School operations staff - managerial or professional 5.0 5.0 0.0 0.0 5.0
School operations staff - administrative support staff 3.0 3.0 0.0 0.0 3.0
School operations staff - custodial staff 106.6 108.9 2.1 -2.3 108.9
School operations staff - maintenance 23.0 23.0 0.0 0.0 22.0
School operations 137.6 139.9 -1.6 2.3 138.9
Staffing total 1,722.6 1,825.2 -5.6 -102.6 1,737.4
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CAPITAL EXPENDITURES SUMMARY

% Change $ Change
2024-2025 from Prior Year from Prior
2025-2026 Revised Revised Year Revised 2024-2025
(in thousands of dollars) Estimates Estimates Estimates Estimates Estimates
Minor capital assets (furniture, 634 759 -16.54% 126 685
computers, vehicles)
Land, buildings, construction in progress
Eastside S dary School -
astside Secondary Schoo 0 0 0 0
Central Hastings School
g 0 746 -100% 746 0
Easthill Elementary School
' Y 0 2,987 -100% -2,087 0
School renewal
W 1,400 1,500 -6.67% -100 1,500
School condition improvement
on Improv 9,311 9,300 0.12% 11 9,300
COVID resilience funding (CVRIS) 0 0 - 0 0
School generated funds - 0 - 0 0
11,545 16,109 -28.33% -4,563 11,825
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ACCUMULATED SURPLUS/(DEFICIT) - 2025/2026

Accumulated Accumulated
Surplus(Deficit) Surplus(Deficit) - Accumulated
September 1, In-Year Increase Surplus(Deficit)
(in thousands of dollars) 2025 (Decrease) August 31, 2026
Available for compliance - unappropriated 16,376 23 16,399
Available for compliance - internally appropriated 205 -23 182
Total accumulated surplus (deficit) available for
compliance 16,581 0 16,581
Total accumulated surplus (deficit) unavailable for
compliance -18,545 -929 -19,475
Total accumulated surplus/(deficit) -1,964 -929 -2,894

Hastings and Prince Edward District School Board 2025-2026 Budget



Regular Public Board Meeting
Report 8(e)

s 1L

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X_ Information
To: Hastings and Prince Edward District School Board

From: A. Robertson, Chair DPA Ad Hoc Committee

Re: Director’s Performance Appraisal Ad Hoc Committee Meeting Highlights

Purpose
To provide an update to the Board of Trustees on the 2024-2025 Director’s Performance Appraisal

Ad Hoc Committee with a recommendation for approval.

Highlights
e finalized performance appraisal report,
e approved a recommendation for the Board, as noted below
e the Director's 2024-2025 Performance Appraisal Ad Hoc Committee will be dissolved.

8(e)i Recommendation: 2024-2025 Director’s Performance Appraisal
Mover:
Seconder:

That the Hastings and Prince Edward District School Board approve the
2025-2026 Director’s Performance Appraisal and present Director Maclver
with a management letter effective June 23, 2025.
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HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

To: Hastings and Prince Edward District School Board

Decision Information X

From: Tina Elliott, Superintendent of Education, Curriculum Services

Re: Consolidated Student Achievement Plan Consultation Feedback — Alignment to the
2025-2026 Student Achievement Plan (SAP) and Multi-Year Strategic Plan (MYSP)

Purpose
To provide a summary of feedback collected from School Council Chairs and Parent Involvement
Committee (PIC) members regarding SAP implementation and alignment to Ministry of Education
priorities. This report also identifies key partner-informed recommendations for action and metrics
design across the three SAP pillars:

e Achievement in Core Academic Areas

e Preparation for Future Pathways

e Student Engagement and Well-being

Link to Strategic Plan
2025-2030 Strategic Plan Priorities:
e Strengthening Foundational and Real-World Skills
e Fostering Critical Thinking, Adaptability and Innovation
e Promoting Citizenship, Well-being and Safe Environments
e Advancing Indigenous Education and Reconciliation

Background

The Ministry of Education’s Student Achievement Plan (SAP) requires school boards to consult with
partners to ensure that system planning reflects local priorities and strengthens student outcomes. In
Spring 2025, School Council Chairs and PIC members participated in a board survey measuring
awareness, perceived importance, and key priorities related to SAP implementation.

This feedback is intended to support system design of actions and metrics, with specific emphasis on
improving achievement outcomes for students with learning disabilities and students who self-identify
as Indigenous.

Current
Key Findings from Consultation
Achievement in Core Academic Areas
e Awareness: 92% of respondents reported being aware or very aware of the allocation of
reading specialists, math facilitators, and Indigenous coaches.
e Perceived Importance: 83% indicated these supports were 'important' or 'extremely important.'
e Assessment Tools: While awareness of screening tools (Acadience, pre/post diagnostics)
varied, all respondents affirmed their importance.
e Implication: Partners support differentiated, evidence-based instructional supports and want
increased visibility of how assessment informs teaching.

Preparation for Future Pathways
e Experiential Learning: 67% of respondents stated they were aware or very aware of initiatives
such as Co-op, STEM, coding, robotics, and land-based learning.
e Perceived Importance: 100% rated them as either “important” or “extremely important.
e |Instructional Resources: Awareness of professional learning for educators around pathway
planning was lower (25%), but perceived importance in this area was high (84%).
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Implication: Partners see real-world learning and career preparation as central to future
success. Awareness-building about educator resources should be enhanced.

Student Engagement and Well-being

Educational Assistant Training: 92% indicated professional learning for Educational Assistants
on autism, crisis intervention, and OT strategies was “extremely important.”

Mental Health Supports: 92% reported it as important that mental health modules be
embedded across the curriculum.

Implication: Continued investment in professional development and embedded mental health
programming is widely supported.

Top Priorities for 2025-2026 (As ldentified by School Councils)

Strengthening Literacy & Numeracy: 41.7%

Expanding Experiential & Career-Focused Learning: 25%
Enhancing Mental Health & Well-being Supports: 25%

Deepening Indigenous and Culturally Responsive Practices: 8.3%

Focus on Equity: Students with Learning Disabilities and Indigenous Students
Throughout all aspects of SAP data review and consultation, partners emphasized:

The need to disaggregate student achievement data to monitor and respond to the learning
needs of students with learning disabilities and students who identify as Indigenous.

The importance of universal (Tier 1) and targeted (Tier 2) instructional approaches to ensure
early intervention and timely support.

The value of culturally relevant and responsive pedagogy, particularly for Indigenous students,
including land-based and identity-affirming learning experiences.

These equity considerations will be integrated into all SAP implementation actions, with progress
monitored through achievement data, school climate feedback, and participation metrics.

Next Steps

Incorporate recommended actions into the finalized HPEDSB SAP for 2025-2026 (see
Appendix 1: Draft HPE System Actions and Metrics by SAP Priority).

Provide ongoing updates to Board committees to monitor progress and alignment with the
Multi-Year Strategic Plan.

Support schools in the development of school-level SAPs, with ongoing review at key points
during the school year to track implementation fidelity and outcomes.

Conduct a Fall 2025 consultation with partners to validate and refine SAP actions, informed by
merging data sets such as EQAOQ results, early screening data, and baseline indicators linked
to SAP monitoring.
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Appendix 1: Draft HPE System Actions and Metrics by SAP Priority
Emerging actions based upon 2024-2025 consultation processes

Core Academic
Areas

early reading
instruction using
Acadience screening
data to differentiate
instruction.

SAP Priority Sample Action Sample Metric Strategic Plan
Alignment
Achievement in Implement structured 1 % of students Strengthening

meeting early literacy
benchmarks
(SK-Grade 2); EQAO
Reading (Gr. 3, 6).

Foundational and
Real-World Skills;
Advancing Indigenous
Education

Achievement in
Core Academic
Areas

Adapt math instruction
using frequent
formative assessments
and targeted
interventions for
students below Level
3.

1 % of students
achieving Level 3 or 4
on EQAO Math (Gr. 3,
6, 9); student math
confidence surveys.

Strengthening
Foundational and
Real-World Skills,
Fostering Critical
Thinking, Adaptability
and Innovation

Preparation for
Future Pathways

Increase access and
enrollment in SHSM,
OYAP, and Dual Credit
programs for
underrepresented
groups.

1 % of Indigenous,
female, and students
with special education
needs in job skills
programs.

Fostering Critical
Thinking, Adaptability
and Innovation:
Advancing Indigenous
Education

Preparation for
Future Pathways

Develop educator
capacity to support
inquiry-based and
experiential learning
for career/life planning.

Teacher participation
in PD; student exit
survey data on
preparedness for
future steps.

Strengthening
Foundational and
Real-World Skills

strategies with tiered
supports and inclusive
practices.

Student Deliver Tier 1 mental 1 % of classrooms Promoting Citizenship,
Engagement and health and SEL implementing MH Well-being and Safe
Well-being modules in Grades modules; student & Environments
7-10 across subjects. | staff survey data

(EQAO, climate,

module surveys).
Student Implement proactive | # of suspensions; 1 Promoting Citizenship,
Engagement and attendance and % of students with Well-being and Safe
Well-being suspension reduction [ 290% attendance; Environments;

equity of participation
and engagement
rates.

Advancing Indigenous
Education

(finalized HPEDSB Student Achievement Plan to be submitted to the Ministry of Education on June 30, 2025
and reviewed at the Student Learning, Well-being and Equity Committee meeting on October 6, 2025)
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