
AGENDA 
Regular Public Board Meeting​   Monday, January 27, 2025 

Item​  Responsibility         Page # 
1 Call to Order – 6:00 p.m. K. Kramp

2 Acknowledgment of Traditional Lands S. Lewis

3 Presentation: Centennial Secondary School Individual Education 
Plan (IEP) Reculturing 

K. Dostaler

4 Motion to Convene into Closed Committee of the Whole 
at approximately 6:10 p.m. 

K. Kramp

5 Reconvene to Regular Public Board Meeting K. Kramp

6 Roll Call K. Kramp

7 Approval of Agenda K. Kramp

8 Declarations of Conflict of Interest K. Kramp

9 Consent Agenda Items 
(a) Organization and Regular Public Board Meeting Minutes

November 25, 2024 
(b) Committee Meeting Minutes (for information only)

i) Governance and Policy - November 19, 2024
ii) Special Education Advisory Committee -

(a) October 24, 2024
(b) November 28, 2024

iii) Parent Involvement Committee - nil
iv) Physical Planning, Finance and Building Committee -

November 11, 2024
v) Student Learning, Well-Being and Equity Committee -

November 4, 2024
vi) Accessibility Advisory Committee – nil
vii) Regular Audit Committee - nil
viii) MYSP Ad Hoc Committee - December 11, 2024

K. Kramp
2 

14 

16 
19 

22 

24 

27 

10 Rise and Report from Committee of the Whole K. Kramp

11 Report from External Organizations 
(a) Ontario Public School Board Association (OPSBA) (v)
(b) Food for Learning Meeting (v)

S. Binder
E. Charlton

12 Report from Standing Committees 
(a) Governance and Policy Meeting January 20, 2025
(b) Student Learning, Well-being, and Equity Meeting December

2, 2025
(c) Physical Planning, Finance and Building Meeting January 6,

2025

K. Kramp
A. Robertson

E. Charlton

29 
30 

31 
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Item                                                                                                                        Responsibility    Page # 
13 Report from Statutory Committee Reports 

(a)  Audit Committee Meeting  
(b)  Parent Involvement Committee  
(c)  Special Education Advisory Committee Meeting 

        November 28, 2024 and December 12, 2024  
(d)  Supervised Alternative Learning Meeting December 11, 2024 

and January 15, 2025 

 
nil 
nil 
S. Binder 
 
E. Charlton 

 
 
 
32 
 
34 
 

14 Report from Advisory Committee Reports 
(a)​ Accessibility Advisory  
(b)​ Equity and Inclusivity Advisory Meeting December 11, 2024​ 
(c)​ Indigenous Education Advisory Meeting December 3, 2024 & 

January 14, 2025 
(d)​ Student Voice  

 

 
nil 
A. Robertson 
S. Maracle 
 
Student Trustees 

 
 
35 
36 
 
 

15 Ad Hoc Committee Report  
(a)  Multi-Year Strategic Planning Ad Hoc Committee,  
       January 8, 2025 
(b)  Director’s Performance Appraisal Ad Hoc Committee (v) 
 

 
K. Kramp 
 
S. Lewis 
 

 
37 

16 Chair’s Report   
(a)   Invitation for Trustee Sharing 

K. Kramp   

17 Director’s Report K. MacIver  
18 HPEDSB Staff Reports 

(a)   Artificial Intelligence - HPEDSB Guiding Principles 
(b)   Staffing and Recruitment 
(c)   Supports for Effective Mathematics Instruction for Students 

with Special Needs 

 
T. Elliott 
D. McFarlane 
K. Dostaler 
 

 
38 
50 
52 

19 Calendar of Events  K. Kramp   54 

20 Correspondence nil  

21 Unfinished Business nil  

22 Trustee Motions for Consideration  
(a)​Notice of Motion from November 25, 2024, Organization and 

Regular Public Board Meeting: 
 
That the Hastings and Prince Edward District School 
Board immediately release to the public the report from the 
Integrity Commissioner for the matter regarding Trustee 
Prinzen. 

K. Kramp 
 
 
 
E. Parsons 
 
 

 

23 Trustee Notice of Motion  nil 
 

 

24  Adjournment K. Kramp  

Next Regular Public Board Meeting: February 24, 2025, at 6:00 p.m. 
Upcoming meetings: March 24, 2025 @ 6:00 p.m. 
                                     April 28, 2025 @ 6:00 p.m. 
                                     May 26, 2025 @ 6:00 p.m. 
                                     June 23, 2025 @ 6:00 p.m. 
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 Organization and Regular Public 
Board Meeting 

       November 25, 2024 @ 6:00 p.m. 
 
 

_________________________________________________________________________________ 
 
Members present:  S. Binder, E. Charlton, K. Hambly, K. Kramp, S. Lewis (v), S. Maracle, E. Parsons, 
                                 R. Prinzen, A. Robertson, R. Speck 
​ ​ ​ ​ ​ ​ ​ ​  
Student Trustees:   J. Cranshaw, A. Makkar 
 
Absent:​          M. Shalla​  
​           
Guests:​  
 
Resources:            K. Dostaler, K. Donnell, T. Elliott, T. Jones, K. MacIver, D. McFarlane,  B. Wilson 
 
Minutes:​          D. Lucas, Executive Assistant 
 
1.​ Call to order 

Chair Kramp called the meeting to order at 6:00 p.m. and welcomed everyone to the Organization 
and Regular Public Board meeting.  
 

2.​ Acknowledgement of Traditional Lands - Trustee Prinzen offered the Land Acknowledgement. 
 

3.​ Presentation –  nil 
 

4.​ Motion to convene into a Closed Committee of the Whole  
Recommendation 
Mover:​ ​ K. Hambly​  
Seconder:​ E. Charlton 

 
That the Organization and Regular Public Board Meeting convene into a closed 
Committee of the Whole at 6:03 p.m. 

Carried 
 

5.​ Reconvened to the Organization and Regular Public Board meeting at  7:51  p.m. 

6.​ Roll Call - Chair Kramp requested a roll call for trustees and student trustees.  All members were 
present, except Student Trustee Matthew Shalla. 

7.​ Approval of the agenda  
Mover:​ ​ E. Charlton​  
Seconder: ​ A. Robertson 

 
That the agenda for the November 25, 2024, Organization and Regular Public Board 
Meeting be approved. 

Carried 
 

8.   Conflict of Interest – none declared. 
 
9.   Consent Agenda Items 

Recommendation 
Mover:​ ​ S. Binder 
Seconder:  ​ K. Hambly 
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Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
That the following Consent Agenda items be approved: 
(a) Regular Public Board Meeting Minutes October 28, 2024 
(b) Special Public Board Meeting Minutes November 6, 2024 
(c) Inaugural Public Board Meeting Minutes November 18, 2024 
(d) Committee Meeting Minutes (for information only) 

i) ​ Governance and Policy - October 21, 2024 
ii)   ​ Special Education Advisory Committee - September 26, 2024 
iii)  ​ Parent Involvement Committee - May 15, 2024 
iv) ​  Parent Involvement Committee - October 16, 2024 
v)  ​  Physical Planning, Finance and Building Committee - September 9, 2024 
vi) ​ Student Learning, Well-Being and Equity Committee - October 7, 2024 
vii)​ Accessibility Advisory Committee – nil 
viii)​  Regular Audit Committee - September 18, 2024 
ix) ​ Special Audit Committee - November 7, 2024 
x) ​ MYSP Ad Hoc Committee - October 9, 2024 

Carried 
 

10.    Rise and Report from Closed Committee of the Whole - Trustee Kramp reported the 
following from the meeting held on November 25, 2024. 

 
Trustees met in closed session to review the determinations in light of an appeal submitted by 
Trustee Rachael Prinzen. Based on s.218.3(10) and s.207 (2) (b) of the Education Act, the report 
and the appeal are not being publicly disclosed, and a review of the determinations and sanctions 
were held in closed session as permitted by those sections.  S.218(3)(11) requires that even 
though deliberations may be held in private, the resolutions/motions to confirm or revoke the 
determination and confirm, vary or revoke the sanctions must be made at a public board meeting. 

Trustee Kramp noted there are six motions coming forward from the closed session and asked for 
a mover and a seconder for Motion #1. 

Motion #1:  SECTIONS 5(a) and 5(c) RESPECT FOR CONFIDENTIALITY 
Mover:​ ​ A. Robertson​​  
Seconder:​​ E. Charlton 
 

In accordance with HPEDSB Governance Directive 7.1 March 2023, Board Members’ 
Code of Conduct (“the Code”) and applicable sections of the Ontario Education Act, 
and taking into consideration the findings and recommendations of the investigator 
outlined in his report to the HPEDSB board of trustees dated October 24, 2024, 
regarding allegations of breaches of the Code by Trustee Rachael Prinzen and the 
appeal submitted by Trustee Rachael Prinzen regarding the determination of the 
Board of Trustees on November 6, 2024, the HPEDSB Board of Trustees confirms 
their determination that Trustee Rachael Prinzen has breached sections 5(a) and 5(c) 
of the Code of Conduct for failing to keep confidential, information disclosed at a 
closed Board or committee meeting and divulging such confidential information 
without authorization by the Board or required by law. 

 
A recorded vote was requested for Motion #1: Trustees Binder, Charlton, Hambly, 
Kramp, Lewis, Maracle, Robertson, and Speck were in favour of Motion #1; Trustee 
Parsons was not in favour.  

Carried 
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Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
Trustee Kramp asked for a mover and a seconder for Motion #2. 

Motion #2 SECTION 6(a) UPHOLDING DECISIONS OF THE BOARD 
Mover:​ ​ S. Binder 
Seconder:​​ E. Charlton 
 

In accordance with HPEDSB Governance Directive 7.1 March 2023, Board Members’ 
Code of Conduct (“the Code”) and applicable sections of the Ontario Education Act, 
and taking into consideration the findings and recommendations of the investigator 
outlined in his report to the HPEDSB board of trustees dated October 24, 2024, 
regarding allegations of breaches of the Code by Trustee Rachael Prinzen and the 
appeal submitted by Trustee Rachael Prinzen regarding the determination of the Board 
of Trustees on November 6, 2024, the HPEDSB Board of Trustees confirms their 
determination that Trustee Rachael Prinzen has breached Section 6(a) of the Code for 
failing to accept that authority rests with the board of trustees and that a trustee has 
no individual authority other than that delegated by the Board of Trustees. 
 

A recorded vote was requested for Motion #2: Trustees Binder, Charlton, Hambly, Kramp, Lewis, 
Maracle, Robertson, and Speck were in favour of Motion #2; Trustee Parsons was not in favour.  

Carried 

Trustee Kramp asked for a mover and a seconder for Motion #3. 

Motion #3:  SECTION 3(a) COMPLIANCE WITH LEGISLATION 
      Mover:​ ​ E. Charlton 

Seconder:​​ A. Robertson 
 

In accordance with HPEDSB Governance Directive 7.1 March 2023, Board Members’ 
Code of Conduct (“the Code”) and applicable sections of the Ontario Education Act, 
and taking into consideration the findings and recommendations of the investigator 
outlined in his report to the HPEDSB board of trustees dated October 24, 2024, 
regarding allegations of breaches of the Code by Trustee Rachael Prinzen and the 
appeal submitted by Trustee Rachael Prinzen on November 20, 2024, regarding the 
determination of the Board of Trustees on November 6, 2024, the HPEDSB Board of 
Trustees confirms their determination that Trustee Rachael Prinzen has breached 
Section 3(a) of the Code for failing to comply with the Municipal Freedom of 
Information and Protection of Privacy Act by disclosing confidential and personal 
information contrary to that Act. 
 

A recorded vote was requested for Motion #3: Trustees Binder, Charlton, Hambly, Kramp, Lewis, 
Maracle, Robertson, and Speck were in favour of Motion #3; Trustee Parsons was not in favour.  
 

Carried 

Trustee Kramp asked for a mover and a seconder for Motion #4. 

Motion #4  SECTION 1(d) TRUSTEES INTEGRITY AND DIGNITY OF OFFICE 
Mover:​ ​ E. Charlton 
Seconder:​​ A. Robertson 
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Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
In accordance with HPEDSB Governance Directive 7.1 March 2023, Board Members’ 
Code of Conduct (“the Code”) and applicable sections of the Ontario Education Act, 
and taking into consideration the findings and recommendations of the investigator 
outlined in his report to the HPEDSB board of trustees dated October 24, 2024, 
regarding allegations of breaches of the Code by Trustee Rachael Prinzen and the 
appeal submitted by Trustee Rachael Prinzen on November 20, 2024, regarding the 
determination of the Board of Trustees on November 6, 2024, the HPEDSB Board of 
Trustees confirms their determination that Trustee Rachael Prinzen has breached 
Section 1(d) of the Code for failing to keep her comments issue-based and not 
personal and avoid making demeaning or disparaging comments respecting Board 
staff or fellow Board members. 

 
A recorded vote was requested for Motion #4: Trustees Binder, Charlton, Hambly, Kramp, Lewis, 
Maracle, and Robertson were in favour of Motion #4; Trustees Parsons and Speck were not in 
favour. 

Carried 

Trustee Kramp asked for a mover and a seconder for Motion #5. 

Motion #5: SANCTIONS 
Mover:​ ​ S. Binder 
Seconder:​​ S. Maracle 
 

In accordance with the Education Act and the HPEDSB Members’ Code of Conduct, 
the HPEDSB Trustees, having confirmed that Trustee Rachael Prinzen has breached 
the Members’ Code of Conduct as outlined in the Board motions making those 
determinations and taking into consideration the appeal submitted by Trustee 
Rachael Prinzen on November 20, 2024, regarding the determination of the Board of 
Trustees on November 6, 2024, the HPEDSB confirms the following sanctions: that 
Trustee Prinzen be barred from attending all or part of a meeting of the board, or a 
committee thereof, and from sitting on one or more of the Board’s committees 
commencing January 6, 2025, for a period of 90 days. 
 

A recorded vote was requested for Motion #5: Trustees Binder, Hambly, Kramp, Lewis, Maracle, 
and Robertson were in favour of Motion #5; Trustees Charlton, Parsons and Speck were not in 
favour. 

Carried 

Trustee Kramp asked for a mover and a seconder for Motion #6. 

Motion #6: COMMUNICATION OF BOARD DECISIONS 
Mover:​ ​ E. Charlton 
Seconder:​​ A. Robertson 
 

The Chair of the Board, on behalf of the Board of Trustees, shall give Trustee Rachael 
Prinzen written notice of the decision to confirm the determinations together with 
reasons for the decisions and written notice of the decision to confirm the sanctions 
imposed by the Board of Trustees. 

A recorded vote was requested for Motion #6: Trustees Binder, Charlton, Hambly, Kramp, Lewis, 
Maracle, Robertson, and Speck were in favour of Motion #6; Trustee Parsons abstained. 

Page 6



DR
AF
T

 
Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
Carried 

 
11.​ Report from External Organizations:  

(a)   Ontario Public School Board Association (OPSBA) – no report 
(b)   Food for Learning Steering Committee -Trustee Hambly provided highlights from the 

November 14, 2024 meeting: 
●​ the Food for Learning Steering Committee is appealing to local municipalities to commit to 

annual contributions to support schools in their district; due to the rising cost of food, 
●​ passed a motion to support and set up a student nutritional program for the School Within A 

College program, with an anticipated start date of December 1, 2024, 
●​ Feed the Meter Campaign will return to Belleville and Prince Edward County for the holiday 

season. Donations will be collected in city meters to support student nutrition programs. 
 

12.​ Standing Committee Reports: 
(a)  Governance and Policy Committee – Report 12(a) highlights the November 19, 2024 

Governance and Policy Committee meeting, with the following recommendations: 
 
      12(a)i  Recommendation-2024-2025 Trustee Committee Membership 
      Mover:​ S. Binder 
      Seconder:​ A. Robertson 

​  
That the Governance and Policy Committee recommend that the Hastings and ​
Prince Edward District School Board approve the committee membership for the ​
Standing, Statutory, System Advisory and External committees except for ​ ​
OPSBA and SEAC, as determined through the Governance and Policy ​ ​
Committee for one year commencing November 25, 2024. 
 
Trustee Prinzen suggested the following amendment to the recommendation above. 

Secondary Motion 
Mover:​ R. Prinzen 
Seconder:​ R. Speck 
 
Trustee Prinzen would change from the Accessibility Advisory Committee to the 
Audit Committee; Trustee Speck would move from the Audit Committee to the 
Accessibility Advisory Committee as the primary member, and Trustee Prinzen 
would become the alternative member. 
 
The secondary motion was voted on.​  

Not carried 
 
The main motion 12(a)i was voted on. 

Carried 
 

12(a)ii  Elect a Chair and Vice-chair for the Physical Planning, Finance and Building 
Committee 
Chair Kramp noted the election process will be followed as per HPESB By-Laws, 
section 3.4 and will ask for nominations or self-nominations three times; each 
nomination requires a seconder.  Superintendents Elliott and Dostaler would be the 
scrutineers.  

 
Chair Kramp asked for nominations or self-nominations a first time. 

Page 7



DR
AF
T

 
Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
 
Trustee Charlton self-nominated, and Trustee Robertson seconded the nomination. 
 
Chair Kramp asked for nominations or self-nominations a second time.  
 
Trustee Prinzen nominated Trustee Parsons, and Trustee Speck seconded the 
nomination.  Trustee Parsons declined the nomination. 
 
Chair Kramp asked for nominations or self-nominations a third and final time.  
 
Trustee Hambly self-nominated, and Trustee Robertson seconded the nomination. 
 
Chair Kramp asked for a mover and seconder to close the nominations. 
 
Recommendation 
Mover:​ E. Charlton 
Seconder:​ R. Prinzen 
 

To close the nominations for the position of Chair for the Physical 
Planning, Finance, and Building Committee. 

Carried 
 
Scrutineers reported to the Chair.  Chair Kramp declared Trustee Charlton Chair of the 
Physical Planning, Finance, and Building Committee.   
 
Chair Kramp asked for nominations or self-nominations for the position of Vice-chair of 
the Physical Planning, Finance, and Building Committee. 
 
Trustee Maracle nominated Trustee Hambly, and Trustee Prinzen seconded the 
nominations.  Trustee Hambly accepted the nomination. 
 
Chair Kramp asked for nominations or self-nominations a second time.  
 
Trustee Prinzen nominated Trustee Parsons, and Trustee Charlton seconded the 
nomination.  Trustee Parsons declined the nomination. 
 
Chair Kramp asked for nominations or self-nominations a third and final time. No 
further nominations came forward. 
 
Chair Kramp asked for a mover and seconder to close the nominations. 
 
Recommendation 
Mover:​ S. Maracle 
Seconder:​ E. Charlton 
 

To close the nominations for the position of Vice-chair for the Physical 
Planning, Finance, and Building Committee. 

Carried 
 
Chair Kramp declared Trustee Hambly acclaimed as Vice-chair of the Physical 
Planning, Finance, and Building Committee.   
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Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
 

12(a)iii  Elect a Chair and Vice-chair for the Student Learning, Well-Being and Equity 
Committee 

 
Chair Kramp asked for nominations or self-nominations for the position of Chair of the 
Student Learning, Well-Being and Equity Committee. 
 
Trustee Speck nominated Trustee Robertson, and Trustee Hambly seconded the 
nomination.  Trustee Robertson accepted the nomination. 
 
Chair Kramp asked for nominations or self-nominations a second time.  
 
Trustee Prinzen nominated Trustee Charlton, and Trustee Hambly seconded the 
nomination.  Trustee Charlton accepted the nomination. 
 
Chair Kramp asked for nominations or self-nominations a third and final time; no 
further nominations came forward. 
 
Chair Kramp asked for a mover and seconder to close the nominations. 
 
Recommendation 
Mover:​ S. Maracle 
Seconder:​ R. Prinzen 

 
To close the nominations for the position of Chair for the Student 
Learning, Well-Being and Equity Committee. 

Carried 
 
Chair Kramp declared Trustee Robertson Chair of the Student Learning, Well-Being 
and Equity Committee. 
 
Chair Kramp asked for nominations or self-nominations for the position of Vice-chair of 
the Student Learning, Well-Being and Equity Committee. 
 
Trustee Prinzen nominated Trustee Charlton, and Trustee Hambly seconded the 
nomination.  Trustee Charlton accepted the nomination.   
 
Chair Kramp asked for nominations or self-nominations a second and third time; no 
further nominations or self-nominations came forward. 
 
Chair Kramp asked for a mover and seconder to close the nominations. 

 
Recommendation 
Mover:​ R. Prinzen 
Seconder:​ A. Robertson 

 
To close the nominations for the position of Vice-chair for the Student 
Learning, Well-Being and Equity Committee. 

Carried 
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Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
___________________________________________________________________________________              

 
Chair Kramp declared Trustee Charlton acclaimed to the position of Vice-chair of the 
Student Learning, Well-Being and Equity Committee.   

 
Recommendation 
Mover:​ R. Prinzen 
Seconder:​ A. Robertson 

 
That the Hastings and Prince Edward District School Board authorize 
Superintendents Elliott and Dostaler to destroy the ballots. 

Carried 
 

(b)  Student Learning, Well-Being and Equity Committee – Report 12(b) highlights the 
November 4, 2024, Student Learning, Well-Being and Equity Committee meeting with the 
following recommendation: 

 
      Report (b)i:  Recommendation: Learning Foundation Sound Field Campaign 

​ Mover:​ A. Robertson 
​ Seconder:​ R. Prinzen 
 

​ That the Hastings and Prince Edward District School Board support the Hastings 
and Prince Edward Learning Foundation Sound Field Campaign. 

Carried 
 

(c)  Physical Planning, Finance and Building Committee – Report 12(b) highlights the 
November 11, 2024, Physical Planning, Finance and Building Committee meeting, with the 
following two recommendations: 

 
       Report 12(c)i: Recommendation:  Multi-Year Annual Accessibility Plan 
​ Mover:​ S. Binder 
​ Seconder:​ E. Charlton 
 

​ That the Hastings and Prince Edward District School Board approve the Multi-- 
Year Annual Accessibility Plan for the period of September 2024 to August 
2029. 

Carried 
 

Report 12(c)ii  Recommendation: Long-Term Capital Accommodation Plan 
​ Mover:​ A. Robertson 
​ Seconder:​ E. Charlton 
 

That the Hastings and Prince Edward District School Board approve the 
Long-Term Capital Accommodation Plan. 

Carried 
 

13.​ Standing Committee Reports: 
(a)​ Audit Committee –Report 13(a) highlights the November 7, 2024, Audit committee meeting. 

Click here to access the report on page 48.  
(b)  Audit Committee –Report 13(b) highlights the November 20, 2024, Audit committee meeting, 

with one recommendation. Click here to access the report on page 49.  
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Hastings and Prince Edward District School Board 
Organization and Regular Public Board Meeting 
November 25, 2024  
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Report 13(b)i 2023-2024 Audited Consolidated Financial Statements and Auditors 
Report 
 
Recommendation 
Mover:​ E. Charlton 
Seconder:​ A. Robertson 

That the Hastings and Prince Edward District School Board approve the 
Consolidated Financial Statements for the year ending August 31, 2024. 

Carried 
 

(c)​ Parent Involvement Committee –Report 13(c) highlights the November 13, 2024 Parent 
Involvement Committee meeting. Click here to access the report on page 91.   

(d)​ Special Education Advisory Committee –Report 13(d) highlights the October 24, 2024 
Special Education Advisory Committee meeting. Click here to access the report on page 92. 

(e)  Supervised Alternative Learning Committee – Report 13(e) highlights the November 6 & 20, 
2024, Supervised Alternative Learning meetings. Click here to access the report on page 93. 

 
14.  Advisory Committee Reports: 

(a)  Accessibility Advisory Committee –no report 
(b)  Equity and Inclusivity Advisory Committee – Report 14(b) highlights the October 30, 2024 

Equity and Inclusivity Advisory Committee meeting. Click here to access the report on page 94. 
(c)  Indigenous Education Advisory Committee –no report 
(d)  Student Voice Committee – Student Trustees provided the following highlights: 

●​ attended the OSTA-AECO Conference held in Toronto, November 7-9, 2024, 
●​ held a Fall Student Voice Symposium on November 21, 2024; student representatives 

from all secondary schools attended. 
 

15.    Ad Hoc Committee Report - Report 15(a) highlights the November 11, 2024 Multi-Year Strategic 
Planning Ad Hoc Committee meeting.  Click here to access the report on page 95. 

 
16.  Chair’s Report - Chair Kramp shared the following highlights:  

●​ attended a Community Partnership meeting at North Hastings High School with 
Trustees Binder and Speck, 

●​ attended the grand opening of Easthill Elementary School on November 21, 2024, 
●​ attended Grade 8 night at Central Hastings School. 
(a)​  Invitation for Trustee Sharing  

●​ Trustees Binder, Hambly and Robertson volunteered at the Mistletoe Magic event 
to support the Learning Foundation,  

●​ Trustee Speck participated in Bancroft Remembrance Day ceremonies and laid a 
wreath on behalf of students and staff, 

●​ Trustee Maracle congratulated Troy Maracle, Indigenous Coordinator for 
organizing and hosting the Indigenous Leads Gathering for over 70 school boards, 
held in Toronto November 11-13, 2024. 

17.  Director’s Report  - Director MacIver shared the following highlights: 
●​ congratulated HPEDSB’s Communications Team; recently won national awards 

through the Canadian Association of Communicators in Education: 
o​ A Coup de Coeur (which means a little something special) for the video A Day in 

the Life of an EA, and 
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o​ Two Awards of Distinction for the comprehensive projects How to Become a 

Technological Education Teacher and Ray of Sunshine Recognition. 
●​ attended the Remembrance Day Ceremony at Trenton High School on November 11, 

2024.  Trustee Hambly and Communication Manager Kerry Donnell also attended.   
●​ attended the Indigenous Leads Gathering on November 12-13, 2024.  Over 435 

people attended, including Assistant Deputy Minister Claudine Munro. 
●​ joined the Lorne Brooker radio show and spoke with Charity and Bill at 95.5 about the 

strategic plan consultation, 
●​ hosted a community partnership meeting at Centennial Secondary School on October 

30th and at North Hastings High School on November 14th, 2024, 
●​ joined Student Trustees at the Student Voice Leadership Symposium held on 

November 21, 2024, 
●​ attended the official grand opening of Easthill Elementary School on November 21, 

2024.   
 
18. HPEDSB Staff Reports 

(a)​ Director of Education Annual Report - Director MacIver noted that the Director’s Annual 
Report is presented each year at this time.  Director MacIver noted that although our schools 
are focused on ensuring students have the reading and math skills and are on track toward 
graduation, our system and schools are much more. The Annual Report highlights the incredible 
staff and students who make HPEDSB a great place to be.  Thank you to our Communications 
team, Kerry Donnell and Mary Doyle, who have worked closely with schools and departments to 
bring this to light.  Director MacIver asked Kerry Donnell, Communications Manager, to share 
the annual report electronically to enjoy the added elements online. Click here to access the 
report. 

 
19. Calendar of Events: To review the calendar of events and meetings, Click here to access the report 

on page 96. 
 
 20.   Correspondence – nil 

 
21. ​Unfinished Business – nil 
 
22.  Trustee Motions for Consideration - nil 
 
23.  Trustee Notice of Motions - Trustee Parsons brought a Notice of Motion forward.  As per By-Law 

5.28.3, Notice of Motions are not debated at the same meeting at which it is introduced.  The Notice 
of Motion will be considered at the next Regular Public Board Meeting on January 27, 2024.  
 
Mover:​ ​ E. Parsons 
Seconder:​​ R. Prinzen 
 

That the Hastings and Prince Edward District School Board immediately release to 
the public the report from the Integrity Commissioner for the matter regarding 
Trustee Prinzen. 

 
24.   Meeting adjourned at 9:52 p.m. 
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Chair   Secretary 
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` ​                                   Report 9(b)i 
Governance and Policy 

                                          Committee Minutes 
                   ​        November 19, 2024 

 
       

 
 
Members present:          S. Binder, K. Kramp, A.Robertson, R. Speck (v) 
 
Absent:​                   S. Lewis​  
 
Student Trustee:​      A. Makkar 
 
Resources:​ ​      K. MacIver 
​ ​ ​  
Minutes:​ ​      D. Lucas, Executive Assistant 
​ ​ ​  
1.​ Call to Order 

Chair Kramp called the meeting to order at 3:30 p.m. 
 

2.​ Acknowledgement of Traditional Lands - Director MacIver offered the Land Acknowledgement. 
 

3.​ Roll Call 
Chair Kramp requested a roll call of committee members. All members were present except 
Trustee Lewis. 
 

4.​ Approval of agenda 
Mover:​ ​ S. Binder​ ​ ​ ​ ​ ​ ​ ​ ​  
Seconder: ​ A. Robertson​ 
 
That the agenda for November 19, 2024, be approved. 

Carried 
 

5.​ Declaration of Conflict of Interest - none declared. 
 

6.​ Approval of Minutes 
Mover:​ ​ A. Robertson​​ ​ ​ ​ ​ ​ ​ ​  
Seconder: ​ S. Binder​  
 
The October 21, 2024, meeting minutes be approved. 

Carried 
 

7.​ Delegations - none 
  

8.​ Report from Staff 
(a)   Governance and Policy Committee - review Governance Directive and responsibilities 

for this committee. 
Director MacIver reviewed the Governance Directive with members; no questions were 
asked.  

(b)   Review Trustee Committee Selections for Organizational Meeting 
​ Governance and Policy Committee members reviewed the trustees’ interests in 

committees. The committee used the summary provided to recommend a slate of 
members for the November 25, 2024, Organizational and Regular Public Board Meeting. 
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Hastings and Prince Edward District School Board 
Governance and Policy Committee Minutes 
November 19, 2024     
 

 
                                                                                                                                                 

 

 
 

​ Recommendation: 
​ Mover:​ S. Binder​  
​ Seconder:​ A. Robertson 
 
​ That the Governance and Policy Committee recommend the Hastings and Prince 

Edward District School Board approve the committee membership for Standing, 
Statutory, System Advisory and External committees except for OPSBA and 
SEAC, as determined through the Governance and Policy Committee for one 
year commencing November 25, 2024. 

Carried 
 

(c)    Draft Agendas 
(i)   Public Board Meeting November 25, 2024, highlights: 

●​ Recommendation: Committee Selections 
●​ Recommendation: Learning Foundation Soundfield Campaign 
●​ Recommendation: Multi-Year Annual Accessibility Plan 
●​ Recommendation: Long-Term Capital Accommodation Plan 
●​ Recommendation: 2023-2024 Audited Consolidated Financial Statements and 

Auditors Report 
 

9.​ Trustee Motions for consideration (Introduced at previous meeting) - nil 
 

10.​Trustee Notice of Motion (Discussion for next meeting) - nil 
 
11.​Correspondence - nil 

 
12.​Adjournment - the meeting adjourned at 4:30 p.m. 
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Special Education Advisory Committee 
(SEAC) Meeting 

  October 24, 2024 - 4:00 p.m. 
 

 

 

 

Members present: S. Binder, S. Lewis, N. Hamilton-Powers, A. Card, L. May, R. Glenn,  
D. Vanderkloet, R. Howard, E. Cotman, J. Christie, S. Ward, K. Bickford 

             
Absent:             L. Rashotte, W. Haystead, L. Solski, K. Hanoski, C. Breau 
 
    
Resource:         T. Whittaker, K. Dostaler, S. Taylor-Harvey 
 
Minutes:           J. Kezar 
 
1. Call to order 

Vice-chair Card called the meeting to order at 4:00 p.m. and welcomed members to the Special 
Education Advisory Committee meeting.  
  

2. Acknowledgement of Traditional Lands 
Trustee Lewis offered the Land Acknowledgement. 
 

3. Roll Call 
Vice-chair Card requested a roll call of members.  
 

4. Approval of the agenda 
Mover:   Nancy Hamilton-Powers 
Seconder:  Lauren May 
 
That the agenda for the October 24, 2024 Special Education Advisory Committee meeting be 
approved.  

Carried 
5. Declaration of Conflict of Interest 

There was no conflict of interest declared. 
 

6. Approval of Minutes from Previous Meetings 
(a) September 26, 2024 
Mover:   Nancy Hamilton-Powers 
Seconder:  Ryan Howard 
 
That the minutes of the September 26, 2024 meeting be approved. 

Carried 
7. Delegations/Presentations 

a) Specialized Equipment Allocation 
Superintendent Dostaler welcomed and introduced Geoff Courneya, Learning Support 
Coordinator, Student Services to provide an update on the Specialized Equipment 
Allocation Directives, from the Ministry of Education. Geoff shared that specialized 
equipment is to provide students with special education needs, with accommodations that 
are directly required and essential for attending school and accessing the Ontario 
curriculum. He provided an overview of the funding changes and the need for students to 
have equitable access to specialized equipment. 
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Geoff shared that Tier 1 equipment kits were purchased and deployed to all schools, as 
Tier 1 items are no longer being covered by SEA. Procedure 215: Specialized Equipment 
Allocation has been revised to incorporate the changes in the Ministry Directives. 
 
Next steps will include consultation with: 

• qualified professionals; 

• school teams; 

• Senior Administration; 

• Special Education Advisory Committee. 
 

Once the above consultations are completed, Interim Procedure 215: Specialized 
Equipment Allocation will be released. 
 

b) Policy/Program Memorandum (PPM) 128: The Provincial Code of Conduct and 
School Board Codes of Conduct Implementation  
Superintendent Dostaler welcomed and introduced Tina Jones, Superintendent of 
Education, Innovation and Inclusion Services to review and receive input on PPM 
128 and Procedure 145: Interim Board of Conduct and School Codes of Conduct. 
Superintendent Jones referred members to the report contained in the agenda 
package and noted that School Boards across Ontario have been working to 
implement the Code of Conduct changes. HPE schools are working with students 
and families to promote awareness and understanding of the changes the Ministry 
has put into place.  
 
Superintendent Jones noted that much discussion occurred regarding reduced 
distractions, to create a positive school climate. Changes include reduced 
distractions, report card changes, removal of social media, and anti-vaping. The 
changes apply to entire school communities which includes on school property, 
school buses, at school related events/activities, and in a virtual learning 
environment.  
 
Lauren shared that school is also a place where students are taught skills and learn 
how to use technology appropriately, when navigating and researching information. 
Superintendent Jones noted that opportunities for students to learn about internet 
and online safety through partnerships, will continue to occur. Social media is also 
embedded in the Ontario Curriculum.  
 
Feedback from members can be provided via email to Superintendent Jones or 
Dostaler.  
 

8. Committee Reports 
Nil 
    

9. Staff Reports 
a) SEAC Elections 

Superintendent Dostaler reminded members that elections for the positions of SEAC Chair 
and Vice-chair will occur at the November 28, 2024 meeting. Questions can be directed to 
Superintendent Dostaler for clarification.  
 

b) Student Services Department update 
System Lead Taylor-Harvey provided the following Student Services updates.  

• provided an overview of learning support coordinator (LSC) role and the family of 
schools/portfolios that they lead; 
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• professional development plan for educational assistants;  

• speech and language pathologist model for delivery of comprehensive services to 
students; 

• behaviour support service transition of students to school focus, mid-year 
consultation and assessment plans; 

• psychological services focus on consultation and assessment; 

• mental health provision of modules for schools to use on PA days, including the 
implementation of the Grade 10 mental health to the curriculum under Civics and 
Careers; 

• accessibility updates including employee training materials for new staff to ensure 
class spaces accessible for students and families’; 

• work with Life Skills Program teachers on the K-Course Guide, to promote 
consistency and build a professional learning network. 
 

c) Sub-committee survey results 
Superintendent Dostaler thanked members for completing the sub-committee survey, to 
choose an area of interest to join. There was no interest in the Transition from School to 
Community area. An opportunity was then provided to those who hadn’t responded, to 
choose a sub-committee. As well, a lead member has been assigned to each group.   

 
d) Sub-committee planning 

Vice-chair Card shared next steps for sub-committee work, which will involve sub-
committee leads reaching out to members to discuss/schedule time to meet and work on 
initiatives of focus for the committee. There will be a report back opportunity at future SEAC 
meetings.   
 

10. Correspondence 
a) Student Services Learning Support Coordinator Portfolios. 

  
Adjournment 

The meeting was adjourned at 5:30 p.m.   
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Special Education Advisory Committee 
(SEAC) Meeting 

  November 28, 2024 - 4:00 p.m. 
 

 

 

 

Members present: S. Binder, S. Lewis, N. Hamilton-Powers, A. Card, L. May, E. Cotman,  
J. Christie, S. Ward  

             
Absent: L. Rashotte, R. Glenn, W. Haystead, D. Vanderkloet, R. Howard,  

K. Bickford, L. Solski, K. Hanoski, C. Breau, S. Taylor-Harvey 
    
Resource:         T. Whittaker, K. Dostaler  
 
Minutes:           G. McCurdy 
 
 
1. Call to order 

Superintendent Dostaler called the meeting to order at 4:00 p.m. and welcomed everyone to 
the Special Education Advisory Committee meeting.  
 

2. Acknowledgement of Traditional Lands 
Trustee Binder offered the Land Acknowledgement. 
 

3. Roll Call 
Superintendent Dostaler requested a roll call of members.  
 

4. Approval of the agenda 
Mover: Shannon Binder    
Seconder:  Ashley Card 
 
That the agenda for the November 28, 2024 Special Education Advisory Committee meeting 
be approved.  

Carried 
5. Declaration of Conflict of Interest 

There was no conflict of interest declared. 
 

6. Approval of Minutes from Previous Meetings 
(a) October 24, 2024 
Mover: Lauren May  
Seconder:  Ashley Card 
 
That the minutes of the October 24, 2024 meeting be approved. 

Carried 
7. Review of the election process for SEAC Chair and Vice-chair 

Superintendent Dostaler reviewed the election process for the positions of SEAC Chair and 
Vice-chair as set out in the Board By-Laws, Section 3.4.2. Glenda McComb and Gillian 
McCurdy were appointed as scrutineers for the election. 

 
8. Election of SEAC Chair 

Superintendent Dostaler called for nominations for the position of SEAC Chair. 
 
Trustee Binder nominated Ashley Card for the position of SEAC Chair, and Nancy Hamilton-
Powers seconded the nomination. Ashley Card accepted the nomination. 
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 Superintendent Dostaler called for nominations for the position of SEAC Chair a second and 
final time. There were no further nominations for the position of SEAC Chair. 

 
Superintendent Dostaler acclaimed Ashley Card Chair of SEAC. Ashley thanked everyone for 
the opportunity.  

 
9. Election of SEAC Vice-chair 

Chair Card called for nominations for the position of SEAC Vice-chair. 
 
Trustee Binder nominated Sandra Ward for the position of SEAC Vice-chair and Trustee Lewis 
seconded the nomination. Sandra Ward accepted the nomination. 
 
Chair Card called for nominations for the position of SEAC Vice-chair a second and final time. 
There were no further nominations for the position of SEAC Vice-chair. 
 
Chair Card acclaimed Sandra Ward as SEAC Vice-chair. Sandra thanked members for the 
nomination.  

Carried 
10. Delegations/Presentations 

a) Classroom Sound Field Systems 
Superintendent Dostaler welcomed and introduced Glenda McComb, Deaf and Hard of 
Hearing/Blind Low Vision Coordinator, Student Services to share information on the 
purchase and installation of sound field systems in primary classrooms across the district. 
This initiative will create more inclusive and effective learning environments and enhance 
the auditory environment for all students, improving their learning experience, engagement, 
and academic outcomes.  
 
The board will be moving forward with the Learning Foundation sound field capital 
campaign. The focus will be on individual classroom set ups. Grades 1-3 will have a choice 
of lanyard system or handheld system. JK/SK classrooms will have two lanyards for team 
teaching, two handhelds for ease of student sharing and a lanyard clip for conversion to 
lanyard. The estimate total cost for JK-3 systems is $2500 each.  
 
Superintendent Dostaler thanked trustees for their support of the sound field campaign as it 
will benefit and enhance student learning.  
 

b) Multi-Year Strategic Plan  
Chair Card welcomed and introduced Katherine MacIver, Director of Education, 
who shared information on the beginning stages of developing a new Multi-Year 
Strategic Plan (MYSP). She noted that the insights and feedback from stakeholders 
are an essential part of the public consultation process. 

 
There are phases of a MYSP:  

• Phase 1 is getting organized,  

• Phase 2 is gathering information,  

• Phase 3 is developing the MYSP, and phase 4 is implementing and 
monitoring the MYSP, 

• All of this is surrounded by equity and inclusion and community engagement 
and reflection.   

 
The process of gathering information and obtaining feedback will determine the 
mission and vision of HPEDSB. We are at the end of the gathering information 
phase and are at the point of determining the mission and vision of HPEDSB.  
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Director MacIver requested that SEAC members provide focused feedback on 
priorities and goals on next steps for planning by January 31, 2025. Members can 
provide feedback via ThoughtExchange. The link will be provided in January 2025. 
 
Superintendent Dostaler commented that the sub-committees can work on this 
input and feedback to ensure that our marginalized students are included in the 
planning.  
 

11. Committee Reports 
Nil 
    

12. Staff Reports 
a) Special Education Plan Review Process  

Superintendent Dostaler shared that the Special Education Plan is a document that 
incorporates provincial standards that school boards must meet, to ensure that exceptional 
students in Ontario receive the best quality education possible. One purpose is to inform 
the Ministry and the public about special education programs and services that are 
provided by the board, in accordance with legislation and Ministry policy on special 
education. SEAC has a role to play in providing advice and feedback regarding special 
education programs and services, by reviewing the Special Education Plan on an annual 
basis. Sections of the Special Education Plan will be provided to members in advance, and 
then reviewed at future meetings commencing in January 2025  

 
13. Correspondence 

a) Limestone District School Board letter dated November 6, 2024. 
Superintendent Dostaler noted that we are monitoring how they are doing with their 
integration of their regional students into their homeschools.  
 

b) December Meeting Date 
Superintendent Dostaler suggested a change to the December meeting from Thursday, 
December 5, 2024 to Thursday, December 12, 2024.  Members agreed to the date change 
and were asked to update their calendars accordingly.  
  

14. Adjournment 
The meeting was adjourned at 5:01 p.m.   
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Physical Planning, Finance and Building Committee
Public Session Minutes

November 11, 2024

Members present: E. Charlton (Vice Chair), K. Kramp (Chair), K. Hambly, E. Parsons, A.
Robertson, M. Shalla (Student Trustee)

Guests: J. Valenti (Watson & Associates)

Resources: K. Donnell, K. Dostaler, K. Horrigan, K. MacIver, D. McFarlane, T. Rodgers, B.
Wilson

Minutes: J. McLaren, Executive Assistant

1. Call to order
The meeting was called to order at 3:30 p.m. by Chair Kramp.

2. Acknowledgment of Traditional Lands
Trustee Hambly offered the Land Acknowledgement.

3. Roll Call
Chair Kramp requested a roll call of members. All members were present.

4. Approval of Agenda

Moved: K. Hambly
Seconded: E. Charlton
That the agenda be approved for Monday, November 11, 2024.

Carried
5. Declarations of Conflict of Interest - None

6. Delegations - None

7. Approval of Minutes from Previous Meeting

Moved: E. Charlton
Seconded: A. Robertson
That the minutes of Monday, September 9, 2024 meeting be approved.

Carried
8. Staff Reports

Enrolment Update
Superintendent McFarlane referred to Report 8(a), dated November 11, 2024.

Clarification/discussion items included:
● Trustees asked if enrolment pressures were impacting specific schools, which Superintendent

McFarlane responded to. There is relatively equal impact to all schools, and HPEDSB is
monitoring closely to review class sizes on an ongoing basis. All class size compliance
elements have been met in alignment with Ministry regulation as well as local Collective
Agreement articles.

Long-Term Capital and Accommodation Plan
Superintendent Wilson, K. Horrigan, Senior Manager, Facility Services and J. Valenti, Watson &
Associates, referred to Report 8(b), dated November 11, 2024.
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That the Physical Planning, Finance and Building Committee recommend that
Hastings and Prince Edward District School Board approve the Long-Term Capital
Accommodation Plan.

Moved: E. Charlton
Seconded: K. Hambly

Carried

Clarification/discussion items included:
● Trustees asked whether the LTCAP has included changes impacted by the boundary review

coming into effect in September 2025. J. Valenti (Watson & Associates) advised that it is a living
document and does not currently reflect changes but will be included in the LTCAP as
information is received. Superintendent Dostaler confirmed that transition plans are underway,
with school spaces being reviewed to identify any needs of the impacted schools.

● Trustees inquired whether municipal partner meetings are taking place, which Superintendent
Wilson confirmed that contact has been made with the City of Belleville and City staff, as well as
conversations with municipal partners through community planning and partnership meetings.
Senior Manager Horrigan advised that HPE staff meet regularly with municipal partners to
discuss potential opportunities and will continue to build on these discussions.

● Trustees questioned the FCI data in the LTCAP dating back to 2017, which J. Valenti
responded. An update to numbers (anticipated from the Ministry in 2021-22) was impacted by
the pandemic. Ministry assessments within the province have started and it is anticipated that
HPE’s assessment will take place in Spring 2025 where they will review various systems, etc.

Multi-Year Annual Accessibility Plan
Superintendent Dostaler and Senior Manager Horrigan referred to Report 8(c), dated November 11,
2024.

That the Physical Planning, Finance and Building Committee recommend the Hastings
and Prince Edward District School Board approve the Multi-Year Annual Accessibility
Plan for the period of September 2024 to August 2029.

Moved: A. Robertson
Seconded: E. Charlton

Carried

Clarification/discussion items included:
● Trustees addressed concerns regarding accessible parking and school needs, which

Superintendent Dostaler advised that projects are underway to repave parking lots to meet
future needs and there are accessible areas to be utilized in the interim.

● There were additional trustee concerns related to the location of school parking spaces, which
Senior Manager Horrigan confirmed are reviewed annually. HPEDSB is looking to re-identify
more spaces given additional community feedback that has been received.

Enterprise Resource Planning (ERP) Update
Superintendent McFarlane provided a verbal update on Item 8(d). The ERP project is underway,
with HPE’s Project Manager working closely with the vendor. Roles and responsibilities and the
Project Charter are complete, with the project plan and methodology in its final stages.

9. Trustee Motions for Consideration (introduced at Previous Meeting) - None

10. Trustee Notices of Motion (Discussion for Next Meeting) - None

11. Adjournment
The meeting adjourned at 4:37 p.m. The next meeting will be on Monday, December 9, 2024
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    Student Learning, Well-being and Equity 
Committee Minutes  

                                             November 4, 2024          
 
 

 

         
Members present: S. Binder (Ex-Officio), E. Charlton, S. Lewis, S. Maracle, E. Parsons, R. 

Prinzen 
 
Student Trustee:  J. Cranshaw 
 
Administrative Support: K. Dostaler, T. Elliott, T. Jones 
 
Absent:   None 
 
Regrets:    
 
Resources:   K. Donnell (v) 
 
Minutes:   E. Power, Executive Assistant, Curriculum Services 
    
1. Call to Order 

Chair Lewis called the meeting to order at 3:35 p.m. 
 

2. Acknowledgement of Traditional Lands 
Superintendent Elliott offered the Land Acknowledgement. 

 
3. Roll Call 

Chair Lewis requested a roll call of committee members.  
 
4. Approval of agenda 

Moved:  E. Charlton     
Seconded: S. Maracle 
 
That the agenda for the November 4, 2024 Student Learning, Well-being and Equity 
Committee meeting be approved. 

Carried 
 

5. Declaration of Conflict of Interest   

• None declared 
 
6. Approval of Minutes from October 7, 2024 Meeting 

 
A request to amend the minutes to move Superintendents Dostaler, Elliott and Jones from Members 
Present to Administrative Support, and amend the wording of the recommendation in item 11(a)i. 
 
Moved:  R. Prinzen           
Seconded:  E. Parsons 
 
That the minutes of the October 7, 2024 Student Learning, Well-being and Equity Committee 
meeting be approved as mended. 

Carried 
 

7. Delegations 
None. 
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8. Reports from Staff:  
(a) Learning Foundation Sound Field Campaign 

Superintendent Dostaler and Deaf & Hard of Hearing and Blind/Low Vision Resource Teacher 
Glenda McComb referred to report 8(a), dated November 4, 2024.  
Clarification and discussion took place regarding: 

• The benefits of using sound fields in the classroom, improved learning experience, 
engagement, and academic outcomes. 

• How the sound field works, ie., raising the volume of the teacher’s voice, filtering out 
negative sounds, the ability to regulate the sound field.  

 
Recommendation: 
Moved:  E. Charlton 
Seconded:  S. Maracle 

That the Student Learning, Well-being and Equity Committee recommends that 
Hastings and Prince Edward District School Board support the Hastings and 
Prince Edward Learning Foundation Sound Field Campaign. 

Carried 
 

(b) HPE Initial Math Achievement Action Plan 
Superintendent Elliott and System Lead Cholasta, and Curriculum Services Coordinators Nicole 
LeSage and Chris Lee referred to report 8(b), dated November 4, 2024. 
Clarification and discussion took place regarding: 

• An explanation of how the Key Performance Indicators (KPIs) will be used to measure targeted 
actions. 

• How the focus schools were determined.  

• A demonstration was given of a classroom activity designed to help students develop an 
internal number line sense which helps them determine benchmarks. 
 

(c) Student Achievement Plan ThoughtExchange Results 
Superintendent Elliott referred to report 8(c), dated November 4, 2024. 
Clarification and discussion took place regarding: 

• The commonalities in responses as well as differences. 

• Sharing back with families the data collected and move forward in the spring with another 
consultation. 

• Building these responses into the updated Student Achievement Plan. 
 

(d) Implementation Report: PPM 128 Provincial Code of Conduct 
Superintendent Jones referred to report 8(d), dated November 4, 2024. 
Clarification and discussion took place regarding: 

• What is encompassed in the PPM, ie., cell phone usage, anti-vaping, report card changes. 

• The resources and supports that have been put in place to aid in communicating the changes 
as well as enforcing them.  

• Initial feedback indicating a difference in the classroom climate ie., students are more focused. 
 

(e) School Climate Survey Update  
Superintendent Jones and System Lead Cummings referred to report 8(e), dated November 4, 
2024. 
Clarification and discussion took place regarding: 

• The school climate teams analysing the data and developing safe and inclusive climates for 
students. Schools work on their own plans. 

• The survey questions were similar for both elementary and secondary students, however 
because we have K-6 schools, K-8 school, 7-12 schools, and K-12 schools, it may appear that 
there is a discrepancy between the number of secondary and elementary students responding. 

• The survey provides schools with the opportunity to determine what works for their students, 
what doesn’t work for their students, and what needs to be abandoned. Page 25
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9. Review of Indigenous Education Advisory Committee Minutes 
Trustee Maracle reviewed the Indigenous Education Advisory Committee minutes from June 5, 2024. 

 
10. Review of Equity and Inclusivity Advisory Committee Minutes 

Trustee Maracle reviewed the Equity and Inclusivity Advisory Committee minutes from May 29, 2024. 
 
11. Trustee Motions for Consideration (Introduced at Previous Meeting) 

None 

 
12. Trustee Notices of Motion (Discussion for Next Meeting) 

 None 

 
13. The meeting adjourned at 5:12 p.m. The next meeting will be on Monday, December 2, 2024.  
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` ​                                   Ad Hoc Multi-Year Strategic 
Planning Committee 

                   ​        December 11, 2024 
 
       

 
 
Members present:          S. Binder, K. Kramp, R. Prinzen (v), A. Robertson(v) 
 
Absent:​                   K. Hambly 
 
Non-Members present:   
 
Student Trustee:​     nil 
 
Resources:​ ​      K. Donnell (v), K. MacIver 
​ ​ ​  
Minutes:​ ​      D. Lucas, Executive Assistant 
​ ​ ​  
1.​ Call to Order 

Trustee Kramp, Chair of the  MYSP Ad Hoc Committee, called the meeting to order at 2:30 p.m. 
 

2.​ Acknowledgement of Traditional Lands 
Trustee Kramp offered the Land Acknowledgement. 

 
3.​ Roll Call 

Trustee Kramp requested a roll call of committee members. All members were present except 
Trustee Hambly. 
 

4.​ Approval of agenda 
Mover:​ ​ S. Binder​ ​ ​ ​ ​ ​ ​ ​ ​  
Seconder: ​ A. Robertson 
 
That the agenda for December 11, 2024, be approved. 

Carried 
5.​ Declaration of Conflict of Interest - none declared. 

 
6.​ Approval of minutes from the previous meeting: 
      Mover:​ ​ A. Robertson​ 

Seconder:​​ R. Prinzen 
 
That the minutes from the November 11, 2024, MYSP Ad Hoc Committee meeting be 
approved.  

Carried 
7.​ Report  

(a) Multi-Year Strategic Plan Activity Update - Director MacIver shared an update on the 
committee's progress and the feedback received from ThoughtExchange. A number of outreach 
and stakeholder groups have been completed since the last meeting held in November, and there 
has been a lot of discussion and work related to the mission and vision statements.   Director 
MacIver asked Communications Manager Kerry Donnell to lead the committee through a review 
of the public and student ThoughtExchange. Communications Manager Kerry Donnell noted that 
there were two ThoughExchanges done and provided the information to the committee. A word 
cloud was created using the frequency of each word in ThoughtExchange.  
Trustee Prinzen left the meeting at 3:07 p.m. and returned at 3:15 p.m. 
 
Director MacIver noted that on November 21, 2024, a Student Leadership Symposium was held 
with 10 representatives from each high school.  A ThoughtExchange was performed in person Page 27
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with the student representatives, and it was great to hear directly from our students. Director 
MacIver shared some samples of the senior staff's work to determine our mission and vision 
statement.  
 
Further discussion regarding the length of the MYSP and the design of the in-person sessions 
took place; however, no final decisions were made.   
 
Trustee Robertson and Trustee Binder left the meeting at 3:35 p.m.  No further business was 
conducted. A meeting was scheduled for January 8, 2025, to discuss finalizing the Mission and 
Vision Statement and to determine the length of the Multi-Year Strategic Plan. 
 

8.​ Adjournment - the meeting adjourned at 3:45 p.m. 
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Regular Public Board Meeting 
Report 12(a) 

January 27, 2025 
 
 
 
 
 
 

         Decision ___   Information _X___ 
​  

To:       Hastings and Prince Edward District School Board 
 
From:​  K. Kramp, Chair of the Governance and Policy Committee 
 
Re:​  Governance and Policy Committee Meeting Highlights  
Purpose 
To provide highlights and recommendations from the Governance and Policy Committee held on 
January 20, 2025. 
 
Highlights 

●​ reviewed Draft Policy #19 Student Achievement Planning,  
●​ reviewed Draft Policy #17 Transportation, 
●​ reviewed Draft New Policy #XX Cyber Security, 
●​ reviewed revisions to the Governance Directive: 7.1 Board Member’s Code of Conduct 
The reviewed draft policies and Governance Directive have been posted to the Board’s website 
for public consultation, feedback will be brought back to the Governance and Policy Committee 
meeting on February 18, 2025. 
●​ discussed Audit Training for Trustees, suggested date, Tuesday April 8, 2025 1:00 - 4:00 

p.m. 
​  
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  Regular Public Board Meeting  
Report 12(b)  

  January 27, 2025 
   
 

 

Decision X Information X 

 

To: Hastings and Prince Edward District School Board 
 
From: Amanda Robertson, Student Learning, Well-being and Equity Committee, Chair 
  
Re: Student Learning, Well-being and Equity Committee Highlights December 2, 2024 
 

Purpose 
To provide highlights from the Student Learning, Well-being and Equity Committee meeting 
held on Monday, December 2, 2024. 

 
Highlights 

• reviewed an update on Mental Health and Well-being 

• reviewed an update on the Early Reading Screener 

• reviewed the Student Achievement Plan ThoughtExchange Results 

The next Student Learning, Well-being and Equity Committee meeting is Monday, February 3, 
2025. 
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Regular Public Board Meeting 
Report 12(c) 

January 27, 2025 
 
 
 
 
 
 

           Decision __   Information _X_ 
 
​  

To:       Hastings and Prince Edward District School Board 
 
From:​  E. Charlton, Chair of Physical Planning, Finance and Building Committee 
 
Re:​  Physical Planning, Finance and Building Committee Highlights - January 6, 2025 
 
Purpose 
To provide highlights from the Physical Planning, Finance and Building Committee (PPFB) meeting 
held on January 6, 2025. 
 
Highlights​
 

●​ reviewed Governance Directives and Roles and Functions of the Committee. 
●​ reviewed the Budget Process and Timelines. A report on the new funding formula will be 

presented at the February 10, 2025  PPFB Committee meeting. 
●​ reviewed and discussed the Investment Report. 
●​ reviewed Revised Estimates. 
●​ reviewed the Capital Planning and Construction Process. 
●​ reviewed and discussed the Building Renewal Multi-Year Project Plan. A report providing 

information about the Ministry of Education’s pending facility condition index project will be 
presented at the February 10 PPFB Committee meeting.  

●​ reviewed Trustee Honoraria. 
●​ reviewed Proposed Trustee Mileage. 
●​ received a verbal update on enrolments. 
●​ received a verbal update on the Enterprise Resource Planning (ERP) project. 
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Regular Public Board Meeting 
Report 13(c) 

January 27, 2025 
 
 
 
 
 

           Decision ___   Information _X_ 
 

 
To:       Hastings and Prince Edward District School Board 
 
From:​  Shannon Binder, Trustee Representative 
​  Stacey Lewis, Trustee Representative 
 
Re:​  Special Education Advisory Committee Highlights  
Purpose 
To provide highlights from the Special Education Advisory Committee (SEAC) meeting held on 
November 28, 2024 and December 12, 2024. 
 
Highlights from the November 28, 2024 meeting: 

●​ reviewed Hastings and Prince Edward District School Board (HPEDSB) By-Law 3.4 Election 
process, 

●​ held elections for the position of SEAC Chair, and Ashley Card was acclaimed. 
●​ held elections for the position of SEAC Vice-chair, and Sandra Ward was acclaimed. 
●​ received a presentation from Glenda McComb, Deaf and Hard of Hearing/Blind Low-Vision 

Coordinator, regarding the purchase and installation of sound field systems in primary 
classrooms across the district. This initiative will create more inclusive and effective learning 
environments and enhance the auditory environment for all students, improving their learning 
experience, engagement, and academic outcomes. 

●​ received a presentation from Director MacIver, who shared information on the development 
of a new Multi-Year Strategic Plan (MYSP), and the process of gathering information and 
obtaining feedback from stakeholders.  

●​ reminded members that the process for the annual review of the Special Education Plan will 
commence at the January 2025 meeting. 

Highlights from the December 12, 2024 meeting: 
●​ received a presentation from the Behaviour Support Services (BSS) staff, who provided an 

overview of Tier 1, 2, and 3 supports available to students. BSS is streamlining services to 
provide tiered support with a focus on students with Autism Spectrum Disorder (ASD) and/or 
students who are presenting significant behavioural challenges. A review of supports, 
including the referral process, was shared, as well as a good news story regarding bus driver 
and bus monitor training that occurred. 

●​ Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis was completed, to 
collect feedback on the Multi-Year Strategic Plan. 

●​ received an update regarding the Hastings and Prince Edward District School Board 
(HPEDSB) audit to ensure compliance with the Accessibility for Ontarians with 
Disabilities Act (AODA). As a result of the audit, an overview of the Compliance Plan steps 
was provided, including: 

○​ all new HPEDSB staff must complete the OESC-AODA learning module;   
○​ further training for teachers has been developed to address Section 16. (1) 

of the Integrated Accessibility Standards Regulation (IASR);  
○​ all teaching staff will complete the new learning module to address 

awareness about accessible programs or course delivery and instruction. 
Staff will complete the training on our Virtual Learning Environment (VLE) 
portal at an upcoming PA day or staff meeting, as determined by the school 
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​ ​  

administrator;  
●​ training will be incorporated into the employee onboarding 

requirements for all new teaching hires and will be tracked on the VLE. 
Updates will be provided at the January meeting for the following sub-committees: 

●​ Individual Education Plans; 
●​ Mental Health/Student Success; 
●​ Parent Engagement and Involvement. 
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Regular Public Board Meeting 
Report 13(d)  

January 27, 2025 
 
 
 
 
 

           Decision ___   Information _X_ 
​  
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Erica Charlton, Trustee Representative 

 Kari Kramp, Trustee Representative  
 
Re:​  Supervised Alternative Learning Committee Highlights – Various Meetings 
 
Purpose 
To provide highlights from the Supervised Alternative Learning (SAL) Committee held on various 
dates. 
 
Highlights 

●​ December 11, 2024 – 4 students approved for SAL 
●​ January 15, 2025 - SAL Review Meeting. Schools shared strategies and insight into the work 

from Semester 1. Each school shared a good news story of student re-engagement and 
highlighted the value of SAL as a temporary intervention for some students. 

 
The next SAL meeting is scheduled for Wednesday, February 12, 2025. 
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Regular Public Board Meeting 
Report 14(b)  

January 27, 2025 
 
 
 
 
 
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Amanda Robertson, Trustee Representative 
​  Sandra Maracle, Trustee Representative 
 
Re:​  Equity and Inclusivity Advisory Committee Highlights – December 11, 2024 
 
Purpose 
To provide highlights from the Equity and Inclusivity Advisory Committee (EIAC) held on  
December 11, 2024. 
 
Highlights 

●​ reviewed the Terms of Reference for EIAC 
●​ reviewed the Mental and Addictions Strategy Plan 
●​ gathered input for a Harmful and Discriminatory Language Protocol 

 
The next EIAC meeting is scheduled for Wednesday, February 12, 2025. 
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Regular Public Board Meeting 
Report 14(c) 

January 27, 2025 
 
 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ Decision ___   Information _X_​  
 
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Sandra Maracle, Trustee Representative 
​  Stacey Lewis, Trustee Representative 
 
Re:​  Indigenous Education Committee Highlights – December 3, 2024/January 14, 2025 
 
Purpose 
To provide highlights from the Indigenous Education Committee (IEC) held on December 3, 2024 
and January 14, 2025. 
 
Highlights - December 3, 2024 

●​ reviewed Membership/Terms of Reference 
●​ reviewed Community Engagement 
●​ reviewed the Multi-Year Strategic Plan Contribution 

 
Highlights - January 14, 2025 

●​ reviewed the previous Multi-Year Strategic Plan and discussed ideas to contribute to the new 
strategic plan. 

 
The next IEC meeting is scheduled for Tuesday, March 4, 2025. 
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Regular Public Board Meeting 
Report 15(a) 

January 27, 2025 
 
 
 

           Decision ___   Information _X_ 
 
​  

 

To: ​ ​ Hastings and Prince Edward District School Board  

From: ​ K. Kramp, Chair of the MYSP Ad Hoc Committee  

Re: ​​ Multi-Year Strategic Planning Ad Hoc Committee Meeting Highlights  

Purpose  
To provide highlights from the Multi-Year Strategic Planning Committee meeting held on 
January 8, 2025. 

Highlights  
●​ discussed and finalized the “Mission and Vision” statement. Members of the MYSP 

Committee agreed on a draft “Mission and Vision” statement which will help assist in 
determining priorities and goals, 

●​ discussed and determined the length of the new Multi-Year Strategic Plan. MYSP 
Committee agreed on a five-year plan, 

●​ discussed and finalized in-person sessions, open or invitation. It was suggested that the 
next ThoughtExchange would request individuals to submit their information if they are 
interested in attending public consultations, 

●​ reviewed the ThoughtExchange question for next steps. Communication Manager, Kerry 
Donnell shared the next ThoughtExchange question that would be sent out for public 
consultation, with a deadline of January 31, 2025 to respond. 
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 Regular Public Board Meeting 
Report 18(a)  

January 27, 2025 
 

 

 

 
Decision___   Information _X_ 

 

To: Hastings and Prince Edward District School Board 

 
From: Brent Jewell, Artificial Intelligence Project Administrator, Central Hastings School Vice-principal 
   Tina Elliott, Superintendent of Education, Curriculum Services  
 
Re: Artificial Intelligence System Guidelines and Implementation Plan 

 
Purpose 
This update aims to inform the Board of Trustees about the board’s Artificial Intelligence System 

Guidelines and Implementation Plan 

 

Link to Strategic Plan 

1.1 “Foster a Culture of Excellence and High Expectations” – Decisions will be made   
from a student-centered approach considering the impact on students and  
connected to this plan. 

2.1 “Promote Safety and Well-being” - Create environments where students and staff  
feel safe and are supported to learn, work and thrive. 

5.3 “Ensure Responsible Communication” - Improve public relations by providing  
information that is timely, transparent and accessible for all. 

 
Background 
The Hastings and Prince Edward District School Board (HPEDSB) is committed to equipping educators 
with the knowledge and skills necessary to thoughtfully, purposefully, and meaningfully integrate AI into 
teaching, learning, and working environments. 
New and emerging technologies present varying opportunities and challenges with respect to teaching, 

learning, and the overall business of education. With the evolution of generative artificial intelligence 

(GenAI), however, much remains unclear regarding usage guidelines, its role in supporting our everyday 

tasks, and its integration with current and preferred pedagogies. 

 
Current Situation 
HPEDSB, like other organizations across various public and private sectors, is working towards a 

comprehensive implementation plan to safely and effectively integrate artificial intelligence use into its 

academic and business practices. Our first step to achieving this goal has been to develop the Artificial 

Intelligence Guiding Principles. These four principles have been informed by the Foundations of Practice 

for Artificial Intelligence, which work to provide a larger and more comprehensive context.  

 
Appendix 
Artificial Intelligence Implementation - Board Report 
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Artificial Intelligence Implementation
Project Administrator

 
Board Report January 2025
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AI Implementation Plan - Goals and Outcomes
GOAL #1:  Integrate AI into our existing academic and business practices

GOAL #2:  Address the identified needs in the system

GOAL #3:  Establish a model and structure of support, monitoring, continuous learning, 
and accountability

a. Provide guidance for use of AI for all members of the HPEDSB community
b. Develop a plan for ongoing professional and scholarly learning
c. Map a path to respond to new and emerging AI challenges and opportunities
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SEPTEMBER 
2024

Report to 
AC

DECEMBER 
2024

Vendor 
engagement 

and 
exploration

March 
2024

Co-Chairs 
named for 

System 
Learning Team 

for AI JUNE 
2024

Naming of AI 
Project 

Administrator 
to begin for 

Sept. 1

ThoughtExchange 
to HPEDSB staff

Learning & the 
Brain 

Conference

Where we’ve been …         

Draft AI Guiding 
Principles

Report 
to DC

MOE Summit 
on AI

Advisory 
Panel and 

Teaching & 
Learning 

Group
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                   Goal Review

GOAL #1:  Integrate AI into our existing academic 
and business practices

GOAL #2:  Address the identified needs in the 
system

GOAL #3:  Establish a model and structure of 
support, monitoring, continuous learning, and 
accountability

a. Provide guidance for use of AI for all 
members of the HPEDSB community

b. Develop a plan for ongoing 
professional and scholarly learning

c. Map a path to respond to new and 
emerging AI challenges and 
opportunities

Goal #1: Not yet. Varying levels. Without a communicated 
framework in order to evaluate or measure degree of integration.

● Next Step: Release of Guiding Principles will allow for the 
establishment of KPIs to measure alignment and progress 
with respect to integration.

● Next Step: engage vendors to pilot various solutions to 
determine: real vs. perceived value/purpose of a “walled AI 
garden” to teaching and learning (packaged tool approach 
vs. open GenAI model)

Goal #2: Ongoing. Initial determination through ThoughtExchange; 
updated needs assessments through ongoing consultation and 
collaboration.

● Next Step: Begin implementation of a learning plan to 
address identified and emerging needs

Goal #3: Draft Guiding Principles offers structure to further planning 
and implementation of learning

● Next Step: Begin system-wide AI Literacy learning for staff, 
directly connected and aligned with the Guiding Principles. 
Beginning at the “Awareness Phase” in order to establish 
alignment.

AI Implementation Plan Goals

Project Status
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                 Goal Review

❏ Establish a vision for AI in HPEDSB

❏ Assess and Establish Needs and 
Goals relating to AI implementation

❏ Develop Guiding Principles to ensure 
alignment and to begin to build staff 
capacity
❏ Consult and Collaborate

❏ Develop a wider communication plan
❏ messaging regarding Guiding 

Principles
❏ gathering of names for School AI 

Leads contacts
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     Goal Review
❏ Stay current and up-to-date with respect 

to:
❏ developments in AI and education
❏ work, learning, and progress of other 

school districts across the province
❏ Further engage AI Advisory Panel and the 

AI Teaching and Learning Working Group to 
develop:
❏ Guided exploration of AI tools
❏ Creation of learning resources aligned with 

the Guiding Principles
❏ Coordinate with School Learning Leads to 

build case studies as exemplars
❏ Development of a staff “toolkit”

❏ Begin pilot project of “packaged tools”
❏ Extend model of support to Business and 

HR side of the organization
❏ Engage Student Voice
❏ Re-examine Procedure 388; Procedure 147Page 45



STAGE 1
System Alignment

STAGE 2
Focussed Awareness & Experimentation
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Awareness Phase Experimentation Phase Integration Phase

Identify the need for new learning and spark 
curiosity.

Research: Explore existing knowledge,  
resources and practice related to the use of AI.
Benefits exploration: Identify the potential 
benefits of AI use in their role.
Self-assessment: Evaluate current knowledge 
and skills to define a starting point of their 
learning.
Learning exploration: Choose appropriate 
learning methods such as courses, tutorials, 
books, hands-on practice, or mentorship.

Actively engage with the new learning and build 
practical skills.

Active learning: Engage with AI learning content 
through activities like practice exercises, case 
studies, discussions, or simulations.
Conversations, feedback and reflection: Seek 
feedback on progress and reflect on learning 
experiences to identify areas for improvement 
and potential best practices.
Controlled Application: Start applying the new 
knowledge or skills in limited ways to ensure 
safety, accuracy and appropriateness.

Fully integrate the AI into existing practices and 
workflow where appropriate.

Application: Apply AI knowledge and skills in 
real-world situations with increasing complexity.
Evaluation and adaptation: Evaluate the 
effectiveness of the AI use and adapt strategies 
for continuous improvement.
Knowledge sharing: Share their learnings with 
others to promote knowledge transfer and 
collaboration.

Advisory Panel & Teaching and 
Learning Development Support Group

Artificial Intelligence Guiding Principles

AI Literacy & Learning Plan
● AI Use Flowchart
● Competency Framework for 

HPEDSB Employees
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Bringing Stakeholders Along

● Senior Team
● Employee Union Groups
● Trustees
● PIC
● School Councils
● K-12 Administration
● Student Voice

AI Guiding Principles

Page 48



MAY 2025

JUNE 2025

Completion of 
pilot project 
for “packaged 
solutions”

Vendor 
engagement 

and exploration MARCH 
2025

First measure 
of KPIs

Curation of Learning 
Resources & beginning of 

staff “toolkit” development

Beginning piloting 
“packaged 
solutions”

Where we’re going …         

Final report from 
Project Administrator

DECEMBER 
2024

Re-engage Business & 
HR to address specific 
needs for the purpose 
of alignment

Student Voice 
Conference

Release of 
comprehensive 
staff “toolkit”

Second measure of 
KPIs
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Public Board Meeting 
Report 18(b) 

January 27, 2025 
  

​  
 

 
Decision ___   Information _X_ 

To:​ Hastings and Prince Edward District School Board 
 
From:​ Darren McFarlane, Superintendent of Education, Human Resources Support Services 
​ Appel Maracle, Manager, Human Resources - Labour Relations & Staffing 
 
Re:  ​ Staffing and Recruitment Update 
 
Purpose  
To provide an update related to the staffing and recruitment strategies implemented to address 
staffing shortages across the district to fill both vacant positions and daily absences. 
 
Link to Strategic Plan 
A key Strategic Plan goal is to create environments where students and staff feel safe and are 
supported to learn, work and thrive. To ensure services and learning are available for students, we 
are committed to continuously monitoring and replenishing our casual lists of people available to fill 
positions.  This requires our Human Resources team to analyze our data, look beyond our 
traditional methodologies and continuously seek out better ways to meet our staffing needs. 
 
Background  
Recruitment remains a focus for school boards across the province as we strive to secure adequate 
staffing to meet hiring needs. At the Hastings and Prince Edward District School Board, our student 
enrolment has stabilized and annual retirements are now leaving vacancies that need to be 
replaced. In past years Human Resources Support Services has implemented an applicant tracking 
system to support with recruitment and remove barriers for job applicants. Additionally, we have 
worked with school principals and vice-principals to support the dispatch of emergency workers 
through our Substitute Employee Management System (SEMS) to mitigate the impacts of unfilled 
jobs and staffing shortages as school administrators, managers and supervisors continue to  invest 
significant time to address staffing shortages on a daily basis. 
 
Current situation 
From September 4, 2024 to January 10 , 2025, our filling rate for daily teaching absences is 95% 
and our filling rate for support staff (EA, DECE, School Office Staff) is 86%. These figures include 
qualified and unqualified emergency staff. Ensuring that we have qualified staff supporting our 
students remains a continued focus of Human Resources Support Services.   
 
The Human Resources Support Services department is engaged in a continuous hiring cycle across 
positions and we are reflecting on innovative ways to expand our engagement with potential 
candidates. We continue to attend the local Quinte Career Fair on a bi-annual basis to connect with 
local job seekers. We are also focusing our recruitment efforts by attending career fairs and 
speaking engagements for specialized positions. This includes attending career fairs at Queen’s 
University, Trent University and Ontario Tech University to connect with graduating teacher 
candidates.  

Education Centre, 156 Ann Street, Belleville, ON  K8N 3L3 
Telephone: 613-966-1170   Toll-free: 1-800-267-4350  

www.HPEschools.ca 
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In October, we partnered with Queen’s University to recruit technological education teachers for the 
2025-2026 school year. Through an information session with potential candidates for the Queen’s 
Technological Education Multi-Session (TEMS) Program, we met with over 50 individuals from the 
community to highlight our technological education facilities at Centennial Secondary School. We 
will continue to communicate with these aspiring educators as they work through the TEMS 
program recruitment process. Also in October 2024, we held a similar information session related to 
the French as a Second Language Multi-Session program at Queen’s University, to provide 
individuals with information about how to become an Elementary French as a Second Language 
teacher. Through our collaborative work with Curriculum Services, we were able to secure funding 
from OPSBA to support our French recruitment and retention efforts for the 2024-2025 year, 
including a one-time grant for 2 individuals applying to this program. This work has strengthened our 
relationship with the program coordinator and we look forward to supporting teacher candidates 
through placement opportunities. Finally, we have established a formal relationship with Trent 
University in an effort to receive more practicum placement students in our system.  
 
We acknowledge the critical role our Occasional Teachers play in our recruitment process as they 
are the talent pool we draw from to fill contract teaching vacancies. As such, we are reviewing ways 
to utilize our data to project attrition rates so that recruitment efforts can be strategically linked to the 
qualifications that will be needed to support our schools due to upcoming retirements. 

To be proactive and responsive to the needs of our system, we have worked with our teacher 
labour partners to pilot some innovative staffing processes for the 2024-2025 school year. 
Specifically, we have implemented a pool hiring process for our secondary panel, with the goal of 
creating efficiencies in the spring staffing process while aiming to have staffing completed by the 
end of the school year. Similarly, we have implemented a summer staffing process for our 
elementary process both to create efficiencies and address unexpected vacancies in a way that is 
respectful of employees’ vacation time during the summer.   

Human Resources Support Services has also engaged with Loyalist and St. Lawrence Colleges in 
the recruitment of EA, DECE, and other specialized positions.  
 
Our recruitment data across key positions includes the following statistics: 

○​ Educational Assistants: 35 
○​ Elementary Teachers: 18 
○​ Secondary Teachers:12 
○​ Custodians: 3 
○​ Occasional Teachers 

■​ Elementary:69 
■​ Secondary: 23 

○​ Casual Support Staff 
■​ Educational Assistants: 75  
■​ Clerical: 7 

○​ Emergency Workers:  71 
 

***Note:  Data reflects the number of people hired versus the full time equivalent for the position (FTE). 
 
The Human Resources Support Services team remains deeply committed to our recruitment efforts 
in order to enable our system to best serve our students, staff and school communities. 
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Regular Public Board Meeting 
Report 18(c) 

January 27, 2025  
 

 

 

Decision___   Information _X_ 
 

To: Hastings and Prince Edward District School Board 
 

From: Ken Dostaler, Superintendent of Education, Student Services 
    
Re:       Supports for Effective Mathematics Instruction for Students with Special Education Needs  

 

Purpose 
To provide an update on early math intervention for students with special education needs (K-
8), Core Education funding and connections to the Math Achievement Action Plan for students 
with special education needs. 
 
Links to the Strategic Plan 
Foster a Culture of Excellence and High Expectations For All 

● Provide universally designed learning opportunities and supports based on each 
student’s learner profile. 

 Promote Safety and Well-Being 
● Create environments where students and staff feel safe and are supported to learn, work 

and thrive. 
 
Background 
In 2021-2022, Student Services completed a comprehensive review of Individual Education 
Plans (IEPs) in Hastings Prince Edward District School Board (HPEDSB). As a result of this 
review, the Guiding Questions and Best Practices for Individual Education Plans (IEPs) 
document was developed and shared with schools. Key messages in this document have been 
leveraged to re-culture IEP development and implementation across the system with a focus on 
effective assessment, instruction, and intervention to close gaps in learning; results included 
precise accommodations that enable students to access the curriculum; and a reduction in the 
use of modifications (used very cautiously and only as a last resort after all possible 
interventions and accommodations have been tried). The impact of this re-culturing has been 
monitored over time: 

 

Active 

Students 

Number of 

IEPs 

Percent of 

Students with 

IEP 

Number of 

Students with 

'No 

Exceptionality' 

Percent of 

IEPs with 'No 

Exceptionality 

 

Number of 

IEPs with 

Modified 

Language 

Goals 

(Elementary) 

Number of 

IEPs with 

Modified Math 

Goals 

(Elementary) 

June 2022 

(2021-2022 School Year) 
15155 3571 23.6% 2181 61.1%  1115 786 

Oct 31, 2022 

(2022-2023 School Year) 
15412 3340 21.7% 1974 59.1%  (No Data) (No Data) 

Oct 31, 2023 

(2023-2024 School Year) 
15569 3190 20.5% 1768 55.4%  580 482 

Oct 31, 2024 

(2024-2025 School Year) 
15513 3093 19.9% 1591 51.4%  498 419 

Total Change 358 -478 -3.6% -590 -9.6%  -617 -367 
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Supports for Effective Mathematics Instruction for                   Public Board Meeting 

Students with Special Education Needs   Report 18(c) 
January 27, 2025 

 
 

In guiding this re-culturing, Student Services has worked closely with Curriculum Services to 
support teachers in their use of evidence-based assessment, instruction and intervention in 
literacy and mathematics.   
 
Current situation 
The Student Services team is currently supporting teachers in math instruction for students with 
special needs through the Ministry of Education’s “Early Interventions for Students with Learning 
Disabilities in Math” funding. The team is also connecting with Curriculum Services to support 
the Math Achievement Action Plan through the following targeted actions: 

● Student Services Learning Support Coordinator (LSC) Mathematics Portfolio 
○ In addition to directly supporting a school group, this LSC works closely with 

Curriculum Services ensuring a special education lens is embedded in planning 
for professional development and the distribution of resources for educators. 

 
● Mathematics Conversations: Learning Support Coordinator (LSC), Learning Support 

Teacher (LST) and Learning Partner (LP) 
○ To support Term 2 IEP development, LSCs, LSTs and LPs in MAAP schools will 

be meeting to discuss supports for students with IEPs in focus classrooms. 
○ The LSCs will assist the LSTs and LPs in ensuring supportive accommodations 

are in place to ensure students are able to access the curriculum and explore 
instructional strategies that may assist in closing gaps for students with 
modifications.  

● Interdepartmental Support for MAAP Professional Development 
○ Student Services LSCs will join Curriculum Services in supporting MAAP school 

educators through an upcoming professional development opportunity. 
○ LSCs will assist educators in planning a learning cycle using Universal Design for 

Learning (UDL) to ensure all students are able to access the learning without 
barriers. 

● Development of Resources  
○ LSCs will continue to partner with Curriculum Services to develop resources to 

assist educators in selecting instructional strategies that support the learning of 
students with special education needs. 

○ Resources will be integrated through the Math Matters Learning Page and the 
highlighted on the internal Student Services website. 

 
Next steps 
Interdepartmental Support for MAAP Professional Development 

● LSCs, LSTs, LPs, and classroom teachers will monitor the achievement of students with 
special education needs through data collection during the upcoming learning cycle. 

● LSCs, LSTs, LPs, and classroom teachers will review the data and refine instructional strategies 
for students who are not progressing as expected. 

● Student Services will continue to collaborate with Curriculum Services to support educators in 
effective assessment, instruction, intervention, IEP development, and IEP implementation for 
mathematics and all areas of the curriculum. 
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Regular Public Board Meeting 
Report 19  

January 27, 2025 

Decision __   Information _ X __ 
Calendar of Events  

 
Trustee Events Name of Event 
  
Committee Dates Committee Name 
February 3, 2025 Student Learning, Well-Being and Equity Committee 
February 10, 2025 Physical Planning, Finance and Building Committee 
February 12, 2025 Supervised Alternative Learning 
February 12, 2025 Equity and Inclusivity Advisory Committee 
February 12, 2025 Parent Involvement Committee 
February 18, 2025 Governance and Policy Committee 
February 24, 2025 Regular Public Board Meeting 
February 26, 2025 Supervised Alternative Learning 
February 27, 2025 Special Education Advisory Committee 
School  Events 
Bird’s Creek Public School ●​ February 10, 2025; School Group Basketball Tournament 

at York River Public School 
●​ February 19, 2025; JK/SK and Gr.2 Oral Health 

Screening 
●​ February 28, 2025​; Extended French applications due 

Deseronto Public School ●​ February 11, 2025; School Curling Event, “Rocks and 
Rings” 

Eastside Secondary School ●​ February 12, 2025; Designing Your Future Night for 
Grade 9-12 students and families 

●​ February 19, 2025; CIL and LSP Special Olympics at 
NDSS 

Kente Public School ●​ February 19, 2025; Term 1 reports cards home to families 
●​ February 24, 2025; Dufflebag Theatre 

Performance-”Peter Pan” 
Massassaga-Rednersville 
School 

●​ February 11 & 14, 2025; Lockdown drill, OPP attending 

Sophiasburgh Central School ●​ January 29, 2025; Celebration Assembly, “showcasing 
student collaboration and organization” 

●​ February 6, 2025; STEM carousel activities for Grade 
6-8, 

●​ February 12 & 24, 2025; Food Hub preparing hot lunch 
for schools in celebration of Black History month 

Tweed Elementary School ●​ January 30, 2025; Ski trip to Calabogie Ski Resort 
●​ February 6, 2025; Junior STEM night 
●​ February 20, 2025; Ski trip to Sir Sams Ski Report 

York River Public School ●​ January 29, February 5 & 12, 2025; Various Ski Trip 
●​ February 10, 2025; York River hosting School Group 

Basketball Tournament   
●​ February 18, 2025; Term 1 report cards home to families 
●​ February 19, 2025; Class photos and Grade 6 photos 
●​ February 28, 2025; Pink Shirt Day 
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