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HASTINGS AND R C A
DISTRICT S
AGENDA
__________________________________________________________________________________________________________________________________|
Inaugural Board Meeting Monday, November 17, 2025
Item Responsibility Page #
1 Call to Order — 6:00 p.m. K. Maclver
2 Affirmation of Traditional Lands R. Speck
3 Roll Call K. Maclver
4 Approval of Agenda K. Maclver
5 Review HPEDSB By-Law 3.4 Election Process K. Maclver 2
6 Election of Board Chair K. Maclver
7 Election of Board Vice-chair Chair
8 Election of four members for the Governance and Policy Chair
Committee
9 Election of Vice-chair of the Governance and Policy Committee Chair
10 Motion to destroy ballots Chair
11 Adjournment Chair

Upcoming meetings:

November 24, 2025, Organization and Public Meeting of the Board
January 26, 2026

February 23, 2026

March 30, 2026

April 27, 2026

May 25, 2026

June 22, 2026
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Inaugural Board Meeting
Report 5
November 17, 2025

| H et
Tl w |:
HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision Information _X___

To: Hastings and Prince Edward District School Board
From: Katherine Maclver, Director of Education

Re: Review HPEDSB By-Law 3.4 Election Process

Purpose
To review the election process from HPEDSB By-Law 3.4.

Link to Strategic Plan

1.7 Advocate for public education and demonstrate sound decision-making through good
governance

Background

At the Inaugural Board meeting, elections are held for the Chair, Vice-chair, and four members of the
Governance and Policy Committee. The Chair of the Board will automatically be appointed Chair of
the Governance and Policy Committee. As per By-Law 4.6.6, during the term of the Board, best
efforts should be made to ensure that every Trustee serves on this committee at least once. A

Vice-chair for the Governance and Policy Committee will be elected from the four elected committee
members

Board members submitted their expressions of interest for the committees they selected to participate
in. A complete list of committees and possible members is in Appendix B.

Appendices

e Appendix A— HPEDSB By-Laws section 3.4 Election Process

e Appendix B — Expression of Interest

e Appendix C - Governance Directive 7.23(a) Governance and Policy Committee
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Inaugural Board Meeting
Report 5, Appendix A
November 17, 2025

The election process will be used to select a Member for each of the following positions of
responsibility during the Inaugural and Organizational Meetings of the HPEDSB:

Chair and Vice-Chair of the Board (Inaugural Meeting);

Three Members of the Governance and Policy Committee, subject to Sections 3.2.1(d)
and 3.2.1(e) (Inaugural Meeting); and

Chair and Vice-Chair of two remaining Board Standing Committees (Organizational

34 Election Process
3.4.1
(a)
(b)
(c)
Meeting).
3.4.2

The election process for the HPEDSB will be as follows:

(a)
(b)

(c)

(d)
(e)

(f)

(g)

(h)
(i)
(i)

(k)

()

Voting will be by secret ballot;

A ballot vote may be taken by paper, electronic means (including fax, email, text, survey
software to permit voting on-line or telephone) provided the means ensures the
Member only voted once and can indicate a Member’s choice without revealing how
the individual Member voted, except to the scrutineer;

Members participating in a meeting to elect candidates must be Present during the
discussion leading up to any vote;

Proxy voting is not permitted;

The Director shall appoint scrutineers to conduct the election as necessary, but no fewer
than two scrutineers shall be appointed;

The scrutineers will be responsible for distributing, collecting, counting and confirming
voting results to the Presiding Officer, without disclosing the count, nor the order of the
results;

The Presiding Officer will call for nominations from Members for positions of
responsibility described in Section 3.4.1;

All nominations require a mover and a seconder;
Candidates may nominate themselves;

After each nominee is nominated, the Presiding Officer will ask nominees whether they
accept the nomination;

Following a final call for nominations, the Presiding Officer will call for a motion to close
nominations. The motion to close nominations requires a mover, a seconder and a
Majority Vote;

Where only one nomination is received for a position described in Section 3.4.1, the
Presiding Officer will declare that Member acclaimed to the position;
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Inaugural Board Meeting
Report 5, Appendix A
November 17, 2025

Where more than one nomination for any position is received and accepted, the
election process will be conducted by secret ballot;

Following the motion to close nominations, the Presiding Officer will ask nominees who
accepted the nomination to speak, in the order of nomination, for up to two minutes
regarding their candidacy;

In the event a Member nominated for office is not Present, the nominator or
nominators shall satisfy the Presiding Officer that the Member’s consent to nomination
has been obtained;

Nominees who have not already declared otherwise, may also decline a nomination at
this time;

The scrutineers will distribute ballots to the Members present in the Board room, and
collect the ballots when completed by the Members;

Members shall record one name of a valid candidate of their choice on the ballot

The scrutineers will withdraw from the meeting room to count the ballots or verify the
votes if cast electronically, and will share the name of the successful candidate with the
Presiding Officer, who shall announce the name of the successful candidate to the
Members;

To be declared elected to any position, the winning candidate must receive a Majority
Vote of ballots cast by Members;

If no Member receives a clear majority, a second ballot shall be held. The names of the
candidates shall be announced in order of the number of votes cast, beginning with the
highest;

Where a simple majority cannot be determined on the second ballot, and there are
more than two candidates, the candidate with the least number of votes will be
dropped from the ballot and voting will continue with the remaining candidates until a
simple majority can be determined. The scrutineers will share the name only of the
candidate with the least votes with the Presiding Officer who shall announce the name
before a new vote continues;

In the case of multiple candidates and a two-way tie vote for last place, a drawing of lots
will take place among the candidates who are tied after the Presiding Officer is advised
of the names by the scrutineers and the Presiding Officer announces those names. The
name drawn is an affirmative vote in favour of the candidate and the candidate whose
name is drawn will result in the candidate remaining on the ballot for the next vote;

A Member who is participating remotely or is not Present and is a candidate who is part
of a tie may appoint another Member or Board staff to draw lots on their behalf;

In the case of a three or four way tie, each name drawn will result in the candidate
remaining on the ballot for the next vote;
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3.44

3.45

3.4.6

Inaugural Board Meeting
Report 5, Appendix A
November 17, 2025

(2) In the case of a tie vote with only two candidates remaining on the final ballot, one
additional vote will be conducted before the drawing of lots by the candidates, as
outlined in the Act (or in the case of the candidate participating electronically or not
Present, as drawn by an appointed Member or Board staff); and

(aa) The Presiding Officer will announce the name of the newly elected Board Chair following
the final ballot or drawing of lots.

Following the election result for Board Chair, the newly elected Chair will preside at the
Inaugural Meeting. The Board Chair will conduct the elections for Vice-Chair of the Board and
for members of the Governance and Policy Committee, in accordance with the HPEDSB election
process.

The Board Chair will conduct the elections for the chair and vice-chair of Board Standing
Committees during the Board’s Organizational Meeting, in accordance with the HPEDSB election
process.

In accordance with the Education Act, the Board Chair may cast a vote for all elected positions.

At the conclusion of the Inaugural and Organizational Meeting(s) the scrutineers will destroy all
ballots.
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Report 5, Appendix B

STANDING COMMITTEES STATUTORY COMMITTEES SYSTEM ADVISORY COMMITTEES EXTERNAL COMMITTEES
'F;hysical Plgnning, Student Learning, Special Education Equity and indigen
O —— qu?;ce an Well-Being and e m— Supervised Advisory Committee (2 | Accessibility I qllj y_a‘t Advi Ed get_ousAd ) OPSBA(1 primary
CHAIR and VICE Policy Committee CUI m‘%t Equity Committee Audit Committee Committee (1 Alternative primary and 2 Advisory gocr::;:\iltltge (1V|sory Colrﬁranilt?re]e (1V|sory Food for and 1 alternate)
Name CHAIR “ mgmbers o (om_ml e fa (minimum of 5 (3 members rimary and1 Learning (SAL) (2 alternates - these Committee (1 member plus member plus Learning will hold this
Chair) mlnlrbnumg d members, Board required) glterna);e) primary and 1 positions are a four primary and 1 Indi enogs Indi enoES Steering position until
gll'?ani: i:r:h Ec))(ar Chair is an Ex alternate) year term ending alternate) Trusgtee) Trusgtee) Committee November 2026
- Officio Member) November 2026)
Officio Member)
Shannon Binder 1st Choice 2nd Choice Primary Member Interested Primary Member
Erica Charlton Chair, Vice-chair 3rd Choice 1st Choice 2nd Choice 3rd Choice 2nd Choice 1st Choice 3rd Choice 1st Choice 2nd Choice Interested
Kandis Hambly 2nd Choice 1st Choice 3rd Choice 3rd Choice 2nd Choice 1st Choice Alternate Member 2nd Choice 1st Choice 3rd Choice Interested
Kari Kramp Chair 1st Choice 2nd Choice 3rd Choice 2nd Choice 1st Choice 3rd Choice 3rd Choice 2nd Choice 1st Choice Interested
Stacey Lewis 1st Choice 2nd Choice 1st Choice Primary Member 2nd Choice 1st Choice
Sandra Maracle 3rd Choice 1st Choice 2nd Choice 3rd Choice 1st Choice 2nd Choice 3rd Choice Indigenous Trustee | Indigenous Trustee
Ernie Parsons 1st Choice 3rd Choice 1st Choice 1st Choice
Rachael Prinzen 2nd Choice 1st Choice 1st Choice 3rd Choice 2nd Choice Alternate Member
Amanda Robertson Vice-chair 1st Choice 2nd Choice 3rd Choice 3rd Choice 1st Choice 2nd Choice 1st Choice 2nd Choice 3rd Choice Interested Alternate Member
Ron Speck 2nd Choice 1st Choice 3rd Choice 3rd Choice 2nd Choice 1st Choice 1st Choice 3rd Choice 2nd Choice Interested
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Report 5, Appendix C

HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD

GOVERNANCE DIRECTIVE

7.2.3(a) Governance and Policy Committee

Committee Classification:

Board Standing Committee
HPEDSB By-Laws

Composition:

Board Chair
Four (4) additional Trustee Members

Reporting Structure:

Reports Directly to Board

Term:

One-Year Term
Appointed at the Board’s Inaugural Meeting

Administrative Support:

Director of Education

Approved:

October, 2022

Resources:

Education Act

Governance Directive

The Hastings and Prince Edward District School Board By-Laws outline the membership
composition, operating rules and parliamentary procedure for the Governance and Policy

Committee.

If this Governance Directive is found to be inconsistent with or contradict any legislation or
regulation, the legislation or regulation will prevail.

Terms of Reference

e to consider and make recommendations to the Board regarding the development, review
revision or elimination of Board policy,

e where applicable, to discuss and, receive for information purposes only, Board procedures
related to the committee’s work,

e to entrust the implementation of Board policy, through operational procedures, to the

Director of Education,

o to consider and make recommendations to the Board regarding the addition, amendment,
repeal or replacement of Governance Directives and of any portion of the HPEDSB By-
Laws, oversee and enforce the Board member Code of Conduct,

e to recommend Board Committee memberships for approval at the Board’s Annual
Organizational Meeting, including Statutory, Advisory and Ad Hoc Committee as required,
to recommend to the Board the process for filling any trustee vacancies which may occur on
Board Committee(s), as well as Statutory and Advisory Committee, in accordance with

applicable legislation,

e to monitor and revise, with staff, the Board’s Annual Work Plan for scheduling Board and
committee reports, with particular emphasis on information and progress reports regarding
the achievement of goals in the Multi-Year Strategic Plan, as well as annual reports from
Board committees that are required by legislation,
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD
GOVERNANCE DIRECTIVE

7.2.3(a) Governance and Policy Committee

to oversee the development of Board, Special Board, Committee of the Whole, Inaugural
and Organization Meeting agendas, working with the Director of Education and Board
Services staff,

to receive, consider and schedule delegation requests at Board Standing Committee
meetings or to refer such requests to staff or another Board committee for action,
information or follow-up,

to oversee the preparation of the Annual Schedule of Meetings in consultation with the
Director and the Committee Chairs or Vice-chairs (in the Chair’s absence) and have Annual
Schedule of Meetings approved by Board no later than the June Board meeting,

to receive and schedule for the Board’s consideration any trustee request to be absent for
more than three regular Board Meetings, in accordance with the requirements in the
Education Act,

to consider and recommend to the Board the process that will be used for the performance
review of the Director of Education,

to consider and recommend to the board the process that will be used for Trustee
Determination and Distribution and related reports, in accordance with existing legislation,
to receive and recommend to the Board any action(s) that may be required regarding formal
correspondence addressed to the Board of Trustees from other school boards, the Ministry
of Education, official government representatives, the Ontario Public School Boards’
Association or other recognized educational associations,

to oversee, with staff, the scheduling and delivery of Trustee Information Sessions and other
professional learning opportunities for the Board of Trustees and Student Trustees,

to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals
of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in
compliance with its obligations under the Ontario Human Rights Code and related policies,
to provide all members of the educational community with an opportunity to provide input to
the Committee so that its decision-making process and any subsequent recommendations
are free from discrimination and adhere to the Ontario Human Rights Code and related
policies in addressing historically and currently marginalized or underserved students or
families,

to ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic
Plan and the Board’s Vision, Mission and Priorities,

to provide official minutes and related recommendations to the Board for its consideration,
to ensure that the Committee’s work in conducted in an open and transparent manner
(within the confidentiality provisions of the Education Act).
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