




Supporting Student With 
Learning Disabilities at NHHS

Public Board Meeting Presentation
Monday, March 30, 2026

38%

18%

Supporting Students with Learning Disabilities at NHHS

What’s happening in Grade 7 & 8 
classrooms:

● Math Matters - intentional 15 min.
● Knowledgehook - online math, 

pre-post for small group 
intervention, repeated practice, 
class challenges

● Using concrete materials like 
cuisenaire rods and integer tiles
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Supporting Students with Learning Disabilities at NHHS

What’s happening in Grade 9 

Mathematics classrooms:

● Active, collaborative learning
● White board thinking
● Worked example supports/notes
● Visual classroom supports
● Easy access to tools such as 

calculators, rulers

Supporting Students with Learning Disabilities at NHHS
Next Steps: Continue our team approach

● Value the continuum from elementary to secondary and work together

● Each team member has a role - it takes a village! 
○ Students, Teachers, STEM Coach, Learning Support Teacher, Instructional 

Lead Teacher for Mathematics, Learning Support Coordinator, Math 
Coordinators, Learning Partner, Principal, Superintendent

● Move to specific strategies based on individual needs
○ Working Memory need: provide worked examples, checklist support, short 

directions
● Gradual movement through CRA

● Extend our learning through Teachability sessions and individual coaching both 
in the classroom and out, through short learning cycles

Questions
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DRAFT

` ​             
 

                                   Regular Public Board Meeting 
                   ​        February 23, 2026 

 
       

 
 
 
 
Members present:  S. Binder, E. Charlton, K. Kramp, S. Lewis (v), S, Maracle, E. Parsons, R. 

Prinzen (v), A. Robertson, R. Speck 
Absent: K. Hambly 
 
Student Trustee:​ A. Maracle, M. Nash, T. Rice 
 
Resources: K. Donnell, K. Dostaler, T. Elliott, T. Jones, K. MacIver, D. McFarlane, B. Wilson, 
Presenters: S. Bertrand, T. Maracle, C. Thompson, B. Beckett, L. Baptiste​ ​  
Minutes: T. Girard 
​ ​ ​  
1.​ Call to Order 

Chair Kramp called the meeting to order at 6:01 p.m. 
 

2.​ Affirmation of Traditional Lands - Chair Kramp offered the Land Affirmation. 
 
3.​ Presentation 

(a)​Advancing Indigenous Education Promoting Student Success; K - 8  
Director MacIver introduced Superintendent Jones, who then introduced tonight's presenters. 
Troy Maracle, Indigenous Education Lead introduced himself followed by; Summer Bertrand, 
Indigenous Student Success Coordinator and Cassandra Thompson, Indigenous Student 
Success Coach Grade 7 & 8.  
 
Parent Presenter Brittany shared the positive impact that this program has had on their family 
from a parents perspective.  
 
Trustees shared feedback on the presentation, and the holistic approach that is utilized.  
 
Thank you to the presenters for sharing their experiences with this program.  

 
4.​ Roll Call 

Chair Kramp requested a roll call of committee members. All members were present, except K. 
Hambly due to illness.  
 

To approve the absence of Trustee Hambly under section 228 1b of the 
Education Act.  

Mover: ​ A. Robertson 
Seconder: E. Charlton 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Carried 
5.​ Approval of agenda 

That the agenda for the Regular Public Board Meeting be approved without 
discussion.  

Mover: ​ S. Binder​ ​ ​ ​ ​ ​ ​ ​ ​  
Seconder:  ​ A. Robertson 

Carried 
 
6.​ Declaration of Conflict of Interest  
     None noted Page 5
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Hastings and Prince Edward District School Board 
Regular Public Board Meeting 
February 23, 2026    
 

 
                                                                                                                                                 

 
 

7.​ Consent Agenda Items 
​ ​ ​ That the consent agenda be approved without discussion. 

Mover: ​ S. Maracle​ ​ ​ ​ ​ ​ ​ ​ ​  
Seconder: ​ R. Speck 

Carried 
​ Consent Agenda Items: 

a)​ Regular Public Board Meeting Minutes - January 26, 2026 
b)​ Committee Meeting Minutes (for information only) 

i.​ Physical Planning, Finance and Building Committee - January 5, 2026 
ii.​ Student Learning, Well-Being and Equity Committee - December 1, 2025 
iii.​ Special Education Advisory Committee - December 11, 2025 
iv.​ Audit Committee Public Session - November 12, 2025 

c)​ Committee Meeting Reports 
i.​ Special Education Advisory Committee - January 22, 2026 
ii.​ Student Learning, Well-Being and Equity - February 2, 2026 
iii.​ Equity and Inclusivity Advisory Committee - February 11, 2026 
iv.​ Parent Involvement Committee - February 11, 2026 
v.​ Supervised Alternative Learning - February 11, 2026 

vi.​ Audit Committee Meeting - February 18, 2026 
 

8.​ Committee Reports with Recommendations 
(a)   Ontario Public School Board Association 

Trustee Binder gave an update on the work happening. 
●​ Delegation Dan Conning - latest results for numeracy and literacy trends. Stats can 

now be broken down between Rural, Urban. Math showing an upward trend. Literacy 
showing stable results.  

   
(b)  Governance and Policy Committee 

Report 8(b) highlights the February 17, 2026, Governance and Policy Committee meeting.  
Click here to access the report on page 26. As Chair of the Governance and Policy 
Committee, Chair Kramp presented the following recommendations to the Board for 
approval: 

​    i) Recommendation:  
That the Hastings and Prince Edward District School Board Approve revised 
Policy 13: Student Discipline Process 

 
Mover:   ​ K. Kramp 
Seconder: ​ A.  Robertson 

Carried 
ii) Recommendation:  

That the Hastings and Prince Edward District School Board provide advance 
notification that the HPEDSB By-Law and Governance Directive 7.3 will be 
revised at the March 30, 2026 Regular Public Board Meeting.  

​    Mover:​ K. Kramp 
​    Seconder:​ S. Binder 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Carried 
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(c)   Physical Planning, Finance and Building 

Vice-Chair Charlton shared the recommendation from the Physical Planning, Finance and 
Building Committee.  

 
i) Recommendation:​ 

That the Hastings and Prince Edward District School Board approve the 
Long-Term Capital Accommodation Plan 

​ Mover:​ E. Charlton 
​ Seconder: ​ S. Maracle 

 
Committee Discussion: 
Clarification: First step to improve the plan, then determine vacant properties. These 
determinations are based on a 10-year projection.  

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Carried 
 

9.​ Student Voice 
●​ Announced the number of participants from this region that moved on to the next level 

of competition. 
●​ Basket Weaving workshop occurred on the Territory. In the fire hall, students enjoyed 

participating and learning a traditional skill.  
●​ Update provided on the success of the regions Improve teams, and the comradery 

between the teams. Express it’s a very welcoming environment 
●​ Student Voice visits occurred: QR code for feedback. As an outcome a lot of good data 

from the feedback was received and will be reported on at a future meeting.  
 

10.​Chair’s Report 
●​ Acknowledged that  the hearing for Judicial Review occurred today, noting that that the 

decision is currently being reserved. 
        Trustee Report: 

●​ Trustee Parsons provided a highlight on; Doug Dettler who drove a school bus for over 
40 years and has recently passed away. Highlighted that he was a role model for 
Stirling students.  

●​ Trustee Speck provided updates on North Hastings High School welcoming Chad 
Sullivan to do a presentation for students and families on March 23, 2026. Trustee 
Speck also shared that Bird’s Creek School held a school wide Olympic competition 
promoting math and literacy, and that Hermon Public School will be holding a French  
heritage Carnival.  

●​ Trustee Charlton shared that Harmony Public School’s Winter Play Day was a well 
received event by families and the community.  

●​ Trustee Roberton shared that Easthill Elementary School will be hosting a former 
Paralympian to speak to the students.  

●​ Trustee Prinzen highlighted that Grace Inn Shelter is participating in “the coldest night 
of the year” campaign to raise funding for the unhoused, hurt and hungry population.  
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February 23, 2026    
 

 
                                                                                                                                                 

 
 

11.​Director’s Report 
●​ Recognized the tragedy in Tumbler Ridge on February 10, 2026. Followed by a 

moment of silence 
●​ Recognized that the Student Voice visits were energy-giving; with 98 students, 7 

schools being visited over 3 days. At the Student Voice Symposium on April 15, 2026 
an election for Student Trustee will occur to replace Student Trustee Rice who is 
graduating this year.  

●​ Highlighted that Regional Skills competition are currently underway where students will 
have the opportunity to represent the Board at Skills Ontario in May 

●​ Director MacIver issued a call to action to shift the mindset of our students, teachers, 
families and communities that a bus cancellation does not mean a day off school. 
School will be offered through google classroom and other means for those that cannot 
attend in person.  

 
12.​ HPEDSB Staff Reports 

(a)​Advancing Indigenous Education and Reconciliation - K-8 Student Supports 
Superintendent Jones introduced Troy Maracle, Indigenous Education Lead to provide details 
on this report. To review the report, click here and go to page 165.  
 
Troy Maracle shared a paraphrased quote from Dr. Gloria Ladson Billings, emphasizing the 
need to eliminate the education debt owed to indigenous students through respect, resources, 
and high expectations, rather than focusing solely on closing achievement gaps. Troy Maracle 
also highlighted that they are seeing tangible results from this program.  

 
(b)​Safe Schools Report 

Superintendent Jones and System Lead Ruth Ellen Cummings presented on the Safe Schools 
Report. To Review the report, click here and go to page 166. Highlighted that this program 
provides wrap-around support to the student, and works with the student to reintegrate back 
into school when the student is ready. 
 
Committee Discussion: 
Trustees sought clarification on the metrics that were presented as part of this report. 
Clarification was provided on the metric breakdown.  
 

(c)​Census Report 
Superintendent Jones presented the Census Report. To Review the report, click here and go 
to page 16. It was shared that the census’s purpose is to gather data to inform 
decision-making, address systemic barriers, and provide appropriate support and strategies 
for learners.  
 
Committee Discussion:  
Clarification around the degree of prodding and whether the reason for opting out of the 
survey is captured. Superintendent Jones clarified that the census is not a teaching-tool but 
rather a data-gathering exercise and that participation is completely voluntary. She also 
indicated that the percentage of participants who opted out is captured and reportable, but not 
the reason.  
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(d)​School Year Calendar 
Superintendent Elliott presented on the School Year Calendar Report. To Review the report, 
click here and go to page 169 
 
Superintendent Elliott shared that through consultation with the community, parents and 
schools, determination has been made that exams will be held on June 21st, 2026 with 
accommodation for students identifying as indigenous. The calendar also highlights Ontario 
Day and the ability to offer 194 educational days.  

 
Recommendation: 

That the Hastings and Prince Edward District School Board Approve the 
2026/2027 School Year Calendar.  

Mover: ​ E.Charlton 
Seconder: ​ S. Maracle.  

Carried 
 

(e)​Mid Year Multi-Year Strategic Plan Update 
Director MacIver introduced the intent behind this report followed by the Superintendents 
highlighting key aspects of this report. To Review the report, click here and go to page 171. 

​ ​  
13.​Motion to Convene into Closed Committee of the Whole 
​  

To convene into the Closed Committee of the Whole at 7:21 p.m. 
 

Moved by: ​ E. Carlton 
Seconded By: A. Robertson 

​ ​ ​ ​ Carried 
 

14.​ Reconvene to Regular Public Meeting 
 Reconvened into the Regular Public Meeting at 8:06 p.m.  

 
15.​ Rise and Report from Committee of the Whole 

The Vice Chair presented a verbal report. Three reports were received during the committee 
of the whole. A technology update, human resources update and a closed audit committee 
recommendation.  
 
Recommendation: 

That the Hastings and Prince Edward District School Board approve the 
appointment of Rick Helman to the Audit Committee for a three-year term 
commencing on June 3, 2026 

​ Mover:​  E. Charlton 
​ Seconder:​  S. Maracle 

Carried 
16.​ Calendar of Events 

Events for the Month of March can be found in Report 16. To review the report, click here and 
go to page 185.  
  

17.​Correspondence - nil 
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18.​Unfinished Business - nil 

 
19.​Trustee Motions for Consideration - nil 

 
20.​Trustee Notice of Motion 

​ Trustee Parson brings forward the following motion for consideration 
​  

That the Tri-Board Transportation be directed to cancel busing contracts 
pertinent to the Hastings and Prince Edward District School Board with a 
September 2026 implementation date, and that new Requests For Proposals be 
issued with priority being given to student safety and conforming to the 
Province of Ontario legislation giving priority to Ontario companies.  

 
​ ​ ​  

Mover: ​ E.Parsons 
Seconder: ​ R. Prinzen 

Carried 
21.​Adjournment 

​ The meeting was adjourned at  8:09 p.m. 
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Special Education Advisory Committee 
(SEAC) Meeting 

​ ​ January 22, 2026 - 4:00 p.m. 
 
 
 
Members present:​ S. Binder, S. Lewis, A. Card, C. McLean, M. Martin, R. Glenn, W. Haystead,  

D. Vanderkloet, E. Cotman, J. Christie, S. Ward   
​ ​ ​ ​ ​ ​ ​ ​ ​  
Absent:​ R. Howard, L. Ruel, L. Solski, K. Hanoski 

 ​ ​ ​  
Resource:​        ​ C. Breau, T. Whittaker, K. Dostaler, S. Taylor-Harvey 
 
Minutes:​          ​ J. Kezar 
 
1.​ Call to order 

Chair Card called the meeting to order at 4:00 p.m. and welcomed members to the Special 
Education Advisory Committee meeting.  
  

2.​ Affirmation of Traditional Lands 
Trustee Binder offered the Affirmation of Traditional Lands. 
 

3.​ Roll Call 
Chair Card requested a roll call of members.  
 

4.​ Approval of the agenda 
Mover:        Wendy Haystead 
Seconder:​  Sandra Ward 
 
That the agenda for the January 22, 2026 Special Education Advisory Committee meeting be 
approved.  

Carried 
5.​ Declaration of Conflict of Interest 

There was no conflict of interest declared. 
 

6.​ Approval of Minutes from Previous Meetings 
(a)​  December 11, 2025 
Mover:        Makayla Martin 
Seconder:  Sandra Ward 
 
That the minutes of the December 11, 2025 meeting be approved. 

Carried 
7.​ Delegations/Presentations 

a)​ Attendance Analysis 
Superintendent Dostaler welcomed and introduced Kelly Towers, Attendance Counsellor, to 
the meeting. System Principal Taylor-Harvey and Kelly Towers led the presentation on 
attendance, seeking input from committee members who represent families.  
 
Kelly shared the importance of Every School Day Counts, the reasons why attendance 
matters, and a review and explanation of attendance codes. A variety of attendance data 
was reviewed including active board wide data, students who have Individual Education 
Plans (IEPs), and attendance data broken down by student exceptionality. She emphasized 
the impact of chronic absenteeism, with just two days a month equating to 20 days a year, 
and four days a month adding up to two years of missed school by the end of Grade 12. 
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A discussion occurred regarding the data presented and what members felt the barriers for 
regular school attendance are, with the following being shared: 

●​ JK-SK statistics from an early years lens - student attendance may be impacted as 
JK-SK students aren’t of compulsory school age yet; 

●​ a high number of absences are categorized as unexplained;  
●​ anxiety and mental health are frequently reported reasons for non-attendance 

among students and parents, making support challenging due to it’s varied 
manifestations; 

●​ frequent and complex medical appointments (many of which are out of town) held 
within the school day; 

●​ online gaming, social media, online presence and lack of sleep;  
●​ nutrition and self-regulation, if not eating and/or sleeping properly.   

 
System Principal Taylor-Harvey highlighted that attendance is a shared responsibility, where 
a variety of school staff play a role in promoting regular attendance and supporting families 
to remove barriers. A think tank meeting is scheduled to explore new ideas for improving 
attendance rates and address challenges.  
 

b)  School Year Calendar 2026-2027 Options 
Superintendent Dostaler presented the 2026-2027 school year calendar planning process. 
School boards are required to establish a school year calendar, which involves consultation 
with employee groups, parents/guardians/staff/students, senior administration, trustees, and 
community members. Public consultation is occurring within Hastings and Prince Edward 
District School Board (HPEDSB), Algonquin & Lakeshore Catholic District School Board 
(ALCDSB), and Limestone District School Board (LDSB) from January 22 to February 9, 
2026. Input regarding four calendar options specific to the start and end dates of the school 
year and placement of professional activity days/board holidays will be gathered through an 
open survey format.  
 
Upon review of the survey data, the proposed 2026-2027 school year calendar option will be 
taken to the Regular Public Board Meeting as a recommendation. Members are encouraged 
to complete the survey, which is posted on the HPEDSB webpage, to provide feedback. 
 

8.​ Committee Reports 
There were no committee reports.   
​  

9.​ Staff Reports 
a)​ Ministry Representative Survey 

Superintendent Dostaler referred to the December meeting, where members were asked to 
provide their thoughts and questions on:  

●​ the implications of Bill 33;  
●​ key issues and potential solutions in Special Education. 

 
​ Superintendent Dostaler noted that a meeting is occurring with Charmaine Perrera, Director 
​ of Special Education for the Province on January 23, 2026, and thanked members for their 
​ input.  

 
b)​ Special Education Plan - Part 1 

Superintendent Dostaler noted that members were asked to review Sections 1.0 to 2.2 of 
the Special Education Plan for 2026-2027. The Special Education Plan is developed in 
accordance with the Ministry of Education Standards for School Boards’ Special Education 
Plans. The plan continues to be updated, and feedback can be shared with Julie Kezar by 
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Friday, February 6, 2026. Part 2 of the Special Education Plan will be reviewed at the 
February meeting.  
 

c)​ Tri-Board SEAC Meeting date 
Chair Card shared that the Tri-Board SEAC meeting is scheduled for Wednesday, May 27, 
2026, hosted by Limestone District School Board, and held at ALCDSB. Additional details 
will be shared, as they become available. Members were asked to update their calendars 
with this date. 
 

d)​ Sub-committee update 
Chair Card asked for updates from the following two sub-committees: 
 
Parent Engagement and Empowerment 

●​ Members are meeting next week, information will be returned to the Februaury 
meeting.  

 
Improve Communication and Collaboration 

●​ Members are meeting next week, information will be returned to the Februaury 
meeting. 

 
10.​ Correspondence​

Simcoe County District School Board letter, January 14, 2026 
 

11.​ Adjournment 
       The meeting was adjourned at 5:00 p.m.   
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​Student Learning, Well-being and Equity​
​Committee Minutes​

​February 2, 2026​

​Members present:​ ​S. Binder, E. Charlton (V-C), S.​​Lewis, S. Maracle, R. Speck (virtual)​

​Student Trustee:​ ​Maria Nash​

​Administrative Support:​ ​K. Dostaler, T. Elliott, T.​​Jones​

​Regrets:​ ​A. Robertson (C)​

​Resources:​ ​S. Cranshaw, K. Donnell, B. Jewell​

​Minutes:​ ​K. Kelly, Executive Assistant, Curriculum​​Services​

​1.​ ​Call to Order​
​Vice-Chair Charlton called the meeting to order at 3:31 p.m.​

​2.​ ​Land Affirmation​
​Superintendent Dostaler offered the Land Affirmation.​

​3.​ ​Roll Call​
​Vice-Chair Charlton requested a roll call of committee members.​

​4.​ ​Approval of agenda​
​Moved:​ ​Trustee Binder​
​Seconded:​ ​Trustee Lewis​

​Carried​

​5.​ ​Declaration of Conflict of Interest​
​●​ ​None declared​

​6.​ ​Approval of Minutes from December 1, 2025 meeting.​

​Moved:​ ​Trustee Maracle​
​Seconded:​ ​Trustee Lewis​

​That the minutes of the December 1, 2025 Student Learning, Well-being and Equity​
​Committee meeting be approved.​

​Carried​

​7.​ ​Delegations​
​None.​

​8.​ ​Reports: ​
​(a)​ ​Review of Governance Directives​

​Vice-Chair Charlton mentioned that there there have been no changes to the HPEDSB​
​Governance Directives; 7.2.3(c) Student Learning, Wellbeing and Equity Committee​

​(b)​ ​Early Reading Screening and Early Reading Learning Partner Support (ERLP) - Update​
​Superintendent Elliott and Literacy Coordinator Cranshaw spoke to report 8(b), dated February 2,​
​2026.​
​Clarification and discussion took place regarding:​

Page 14



​Hastings and Prince Edward District School Board​
​Student Learning, Well-being and Equity Committee Minutes​
​December 1, 2025​ ​Page |​​2​

​●​ ​Inclement weather altered data collection timelines; sample size is slightly smaller​
​currently, but will grow as larger schools complete screenings and add their data​

​●​ ​Levels of supports: Tier 1 being co-teaching or co-planning with Learning Partners; and​
​Tier 2 include targeted interventions and small groups to close gaps​

​(c)​ ​2026-2027 School Year Calendar​
​Superintendent Elliott spoke to report 8(c), dated February 2, 2026.​
​Clarification and discussion took place regarding:​
​●​ ​Last time a calendar was similar to this was during COVID​
​●​ ​If a high number of inclement weather again can PA Days be changed?​

​o​ ​Cost for running busses without one of our neighbouring boards is very high​
​o​ ​Collective agreements language allow for an Assessment and Evaluation days​

​(d)​​Digital Literacy and Citizenship - Artificial Intelligence​
​Superintendent Elliott and Online/AI Administrator Jewell spoke to report 8(d), dated February​
​2, 2026.​
​Clarification and discussion took place regarding:​
​●​ ​Neighbouring boards have some variations with rollout but alignment in values and​

​principles for guiding the rollout; AI is linked to digital literacy and citizenship​
​●​ ​System-wide focus on process over product, evening the playing field for all students and​

​encouraging confidence, not dependency; learning together.​
​●​ ​Training for staff and students will be ongoing and incorporate curiosity in a meaningful,​

​curriculum-based way​

​(e)​ ​Promoting Well-being and Safe Environments: Equity Action Plan​
​Superintendent Jones referred to report 8(e), dated February 2, 2026.​
​Clarification and discussion took place regarding:​
​●​ ​The Equity Action Plan is at its mid-point, focused on gathering and presenting data to inform a​

​specific plan aimed at supporting identity-confirming safe environments, with a goal to have​
​the plan finalized by June.​

​●​ ​The "Words Matter" campaign is being operationalized in connection with the code of conduct,​
​with efforts underway to engage parents by sharing the campaign through school councils and​
​social media.​

​●​ ​The school climate team is slightly refining the survey with consultants and has added​
​questions related to the "Words Matter" campaign to ensure data aligns with every collection.​

​(f)​ ​Soundfield Campaign Update​
​Superintendent Dostaler referred to report 8(e), dated February 2, 2026.​
​Clarification and discussion took place regarding:​
​●​ ​Currently around a 63% completion rate for Soundfield project both for being partially or fully​

​installed (but able to be used) as well as for funds raised.​

​9.​ ​Review of approved Indigenous Education Council Minutes from June 25, 2025; October​
​21, 2025; and December 8, 2025​

​10.​ ​Review of approved November 26, 2025 Equity and Inclusivity Advisory Committee​
​Minutes​

​11.​ ​Trustee Motions for Consideration (Introduced at Previous Meeting) -​​None​

​12.​ ​Trustee Notices of Motion (Discussion for Next Meeting) -​​None​

​13.​ ​The meeting adjourned at 4:44 p.m. The next meeting will be on Monday, March 2, 2026. ​
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Regular Public Board Meeting 
Report 8ci 

March 30, 2026  
 
 

           Decision ___   Information _X_ 
 
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Shannon Binder and Stacey Lewis, Trustee Representatives 
 
Re:​  Special Education Advisory Committee Highlights February 26, 2026 
 
Purpose 
To provide highlights from the Special Education Advisory Committee (SEAC) meeting held on 
February 26, 2026. 
 
Highlights 

●​ Geoff Courneya and Mike Chambers, Student Services Learning Support Coordinators, 
demonstrated the new Student Services platform - RISE. 

●​ Suzanne Cholasta, System Principal and Nicole LeSage, Coordinator in Curriculum 
Services, presented the Math Achievement Action Plan (MAAP) report and actions being 
implemented across schools and grades to transform educator practices and support 
confidence and achievement in mathematics for all students. 

●​ Tina Jones, Superintendent of Innovation and Inclusion Services, presented an update on 
the Equity Action Plan and the Student Census which collects identity-based data including 
race, religion, gender identity, and sexual orientation. The Census will assist in 
understanding learners, address barriers to equity, and strategically allocate resources.  

●​ Part 2 of the Special Education Plan was reviewed by Superintendent Dostaler. Feedback 
can be shared with Julie Kezar, Executive Assistant by Friday, March 6, 2026. Part 3 of the 
Special Education Plan will be shared at the March meeting. 

●​ Superintendent Dostaler shared that Try It sessions have been offered to a variety of 
Hastings and Prince Edward District School Board (HPEDSB) schools. Sessions have also 
included students from Elementary Resource Programs.  

●​ The following sub-committee updates were provided: 
○​ Parent Engagement and Empowerment 

■​ A live stream, parent engagement presentation on learning disabilities is 
scheduled for Thursday, March 26, 2026 at 5:30 p.m. 

○​ Improve Communication and Collaboration 
■​ Members reviewed the Individual Education Plan (IEP) brochure and 

brainstormed how to incorporate student voice. 
■​ Members will investigate statistics on engagement with IEPs on the website, 

and will review options to make the website more user-friendly. 
■​ Next steps will include the creation of an easy-to-read, one-page guide for 

parents/guardians on Medical Procedures. 
●​ The Durham District School Board letter of February 19, 2026 was reviewed. 
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Regular Public Board Meeting 
Report 8cii   

March 30, 2026 
 
 
 
 
 
 
 
 

           Decision ___   Information _X_ 
​  
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Amanda Robertson, Student Learning, Well-being and Equity Committee, Chair 

  
 
Re:​  Student Learning, Well-being and Equity Committee Highlights - March 2, 2026  
 
Purpose 
To provide highlights from the Student Learning, Well-being and Equity Committee meeting 
held on Monday, March 2, 2026. 
 
 
Highlights 

●​ reviewed the Draft 2026-2027 Student Learning, Well-being and EquityMeeting Dates 
●​ reviewed the Creating Opportunities for Student Success: Credit Accumulation report 
●​ reviewed the Advancing Indigenous Education and Reconciliation: Student, Staff and 

Community Engagement report 
●​ reviewed the SAP Public Reporting requirements  
●​ reviewed the Math Achievement Action Plan (Progress) 

 
 

 
The next Student Learning, Well-being and Equity Committee meeting is scheduled for Monday, 
June 1, 2026. 
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​
Regular Public Board Meeting 

Report 8ciii 
March 30, 2026 

 
 
 
 

           Decision _X_   Information __ 
 
​  

To:      Hastings and Prince Edward District School Board 
 
From:​ K. Hambly, Chair of Physical Planning, Finance and Building Committee 
 
Re:​ Physical Planning, Finance and Building Committee Highlights - Public Session​
​ March 9, 2026 
 
Purpose 
To provide highlights from the Physical Planning, Finance and Building Committee (PPFB) meeting 
held on March 9, 2026. 
 
Highlights - November 10, 2025 

●​ reviewed Draft Enrolment, 
●​ reviewed Mid-Year Review of Trustee Expenses for 2025-26 School Year,  
●​ reviewed Budget Overview,  
●​ received a verbal update on ERP Update, and 
●​ received a verbal update on Power Outage at Bayside Secondary School.  
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Regular Public Board Meeting 
Report 8civ 

March 30, 2026 
 
 
 
 
 
 
 
 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ Decision ___   Information _X_​  
 
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Sandra Maracle, Trustee Representative 
​  Stacey Lewis, Trustee Representative 
 
Re:​  Indigenous Education Committee Highlights – March 11, 2026 
 
Purpose 
To provide highlights from the Indigenous Education Committee (IEC) held on March 30, 2026. 
 
Highlights - March 11, 2026 
 

●​ Presentation and discussion with Indigenous Instructional Coaches as to the work they do 
within HPEDSB schools and the process they follow. 

●​ The committee discussed allocations for the deferred revenue on how to support students, 
staff and the community. 
 
 

The next IEC meeting is scheduled for Tuesday, May 12, 2026. 
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Regular Public Board Meeting 
Report 8cv   

March 30, 2026 
 
 
 
 
 
 
 
 
 

           Decision ___   Information _X_ 
​  
 
To:       Hastings and Prince Edward District School Board 
 
From:​  Kandis Hambly, Trustee Representative 

 Ron Speck, Trustee Representative  
 
Re:​  Supervised Alternative Learning Committee Highlights 
 
Purpose 
To provide highlights from the Supervised Alternative Learning (SAL) Committee held on various 
dates. 
 
Highlights 

●​ February 25, 2026 - 9 students approved for SAL 
●​ March 11, 2026 - 19 students approved for SAL 

 
The next SAL meeting is scheduled for Wednesday, April 1. 2026. 
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Regular Public Board Meeting 
Report 9b 

March 30, 2026 
 
 
 
 
 
 
 
 

         Decision _X_   Information ____ 
​  

To:       Hastings and Prince Edward District School Board 
 
From:​  K. Kramp, Chair of the Governance and Policy Committee 
 
Re:​  Governance and Policy Committee Meeting Highlights  
 
Purpose 
To provide highlights and a recommendation from the Governance and Policy Committee held on 
March 23, 2026. 
 
Highlights 

●​ reviewed HPEDSB By-Laws; made draft amendments to By-Law 6 and Directive 7.3 as it 
pertains to delegations; with a recommendation for the Board 

●​ reviewed Policy 16: Selection of the Director; made a final review of this policy, with a 
recommendation for the Board  

●​ reviewed response letter for endorsement for the Coalition for Healthy School Food; with 
recommendation for the Board.  

●​ reviewed school Volunteer recognition practices within HPEDSB 
●​ discussed the contact information of Trustees posted on the HPEDSB website 

 
9(b)i   Recommendation: HPEDSB By-Laws and Directives Amendments 

That the Hastings and Prince Edward District School Board approve the 
By-Law changes to:  
●​ By-Law section 6,   
●​ Governance Directive 7.3 Public Participation and Delegations, and 
●​ Governance Directive 7.3 Delegation Request Form.   

 
​ Mover: ​  
​ Seconder: 
 
9(b)ii​  Recommendation: Policy 16: Selection of the Director 

 
That the Hastings and Prince Edward District School Board approve revised 
Policy 16: Selection of the Director 
 

​ Mover: ​  
​ Seconder:​ ​  

 
9(b)iii​ Recommendation: Coalition for Healthy School Food 
​  
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That the Hastings and Prince Edward District School Board that the 
letter prepared by the Chair be submitted to the Healthy Food Coalition 
in response to their request for HPEDSB endorsement. 

​ Mover: 
​ Seconder: 
 
9(b)iv​ Recommendation: 2026 School Board Elections/Trustee Determination and 
Distribution (D&D) 
 

That the Hastings and Prince Edward District School Board designate the 
following municipalities as low population municipalities for the purposes of 
trustee distribution:  
1) Corporation of the County of Prince Edward;  
2) Centre Hastings (Centre Hastings, Marmora and Lake, Madoc Township and 

Stirling-Rawdon);  
3) North Hastings (Town of Bancroft, Hastings Highlands, Carlow/Mayo, Faraday, 

Wollaston, Limerick and Tudor Cashel); and  
4) South East Hastings (Tweed, Town of Deseronto and Tyendinaga). 

 
Mover: 
Seconder: 
 

That the Hastings and Prince Edward District School Board elect nine Trustees in 
accordance with Ontario Regulation 412/00 and the Trustee Distribution 
Alternative Quotient. 
 

Mover: 
Seconder: 

 
Appendix A: HPEDSB By-Law and Directive amendments 
Appendix B: Policy 13: Student Discipline Process 
Appendix C: Response Letter for endorsement; Coalition for Health School Food 
Appendix D: Trustee Distribution Calculator 
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SECTION 6:  GOVERNANCE AND ACCOUNTABILITY FRAMEWORK 

SECTION 6:​ GOVERNANCE AND ACCOUNTABILITY FRAMEWORK 

6.1​ Public Participation in Board and Committee Meetings 

6.1.1​ The HPEDSB Annual Schedule of Meetings will be published on the HPEDSB’s public 
website. 

6.1.2​ Members of the public are welcome to physically attend as observers any public 
Board or Committee Meetings, as well as Advisory and Statutory Committees, as 
permitted by law. 

6.1.3​ The HPEDSB shall provide members of the public with electronic means as described 
on its public-facing website for participating in meetings of the Board and 
Committees that are open to the public. When a Delegate is participating in a 
Standing Committee or Committee of the Whole Meeting, the electronic means must 
permit members of the public to hear and be heard by all other participants in the 
meetings. 

6.1.4​ When all schools of HPEDSB are closed as described in of Regulation 463.97, the 
public will be provided with electronic access to any public meetings outlined in 
Section 6.1.1. 

6.2​ Delegations 

6.2.1​ Members of the public are welcome to request Delegate status to share their views 
with Trustees regarding subject matter that falls within the Board’s governance 
responsibilities. 

6.2.2​ Individuals who wish to appear as a Delegate should consult the Board’s Governance 
Directive, Delegations and Community Engagement, appended to these By-Laws.  The 
Directive provides detailed information about submitting a Delegation Request Form, 
as well as specific responsibilities for trustees, staff and Delegates throughout the 
process. 

6.2.3​ Delegations from members of the public may be scheduled at a Board Standing 
Committee Meeting, Committee of the Whole Meeting, Regular Public Board 
Meeting, or as otherwise indicated in Section 6.2.5. 

6.2.4​ Delegation presentations will not be received: 

(a)​ by individuals or commercial enterprises who wish to promote products or 
services to the Board; 

(b)​ regarding personal issues related to the Delegate, a staff member or a student; 
(c)​ regarding employment issues that are covered under HPEDSB collective 

agreements or other employment contracts; 

​ ​ Page 49 of 53 
 

Page 23



SECTION 6:  GOVERNANCE AND ACCOUNTABILITY FRAMEWORK 

(d)​ about matters which are the subject of litigation with the Board, or where all 
rights to a hearing, appeal or review under the Education Act or its regulations 
have not been commenced or concluded; 

(e)​ prior to the Delegate pursuing any other Board processes that currently exist 
(including those outlined in Board Policy or Procedure to address their 
concern(s); 

(f)​ about matters that are currently the subject of a complaint to the Ontario 
Ombudsman or are under investigation or review by that Office, the HPEDSB 
pursuant to a HPEDSB policy or procedure or legislation, or the Code of 
Conduct; 

(g)​ regarding matters that are not within the jurisdiction of the HPEDSB; 
(h)​ twice within a 12-month period, unless the subject matter has changed 

substantially; or 
(i)​ regarding subjects for which there are other opportunities for the Delegate to 

provide input to the Board, such as School Accommodation Review Meetings, 
the Budget Development Process, the Board’s Multi-Year Strategic Planning 
Process, etc. 

6.2.5​ The Governance and Policy Committee will consider all Delegation requests and is 
authorized to take any of the following actions: 

(a)​ schedule the Delegation for any future Board Standing Committee Meeting that 
has responsibility for the subject matter described in the Delegation Request 
Form; 

(b)​ refer the Delegation to staff, through the Director of Education, for follow-up; 
(c)​ for appropriate subject matter that is not included in the Terms of Reference for 

any Board Standing Committee, or which may apply to all Board Standing 
Committees, schedule the Delegation for a Committee of the Whole Meeting or 
Regular Public Board Meeting, (such date to be determined by the Governance 
and Policy Committee, in consultation with the Delegate); 

(d)​ make the final determination regarding the scheduling of the Delegation in 
Open or Closed Session, in accordance with the confidentiality provisions 
contained in Sections 207(2), 207(2.1) and 218.3 (10) of the Education Act; or 

(e)​ deny any Delegation requests that do not meet the requirements prescribed in 
the HPEDSB Governance Directive, Delegations and Community Engagement. 

​ ​ Page 50 of 53 
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SECTION 6:  GOVERNANCE AND ACCOUNTABILITY FRAMEWORK 

6.3​ Conflict of Interest Registry  

6.3.1​ Members have a responsibility to disclose any pecuniary conflict of interest, whether 
direct, indirect or deemed in accordance with the Municipal Conflict of Interest Act at 
Board and committee Meetings by filing a written statement with the Director or 
Designate.  In Closed (Private) Session, Members must withdraw from and not be 
Present in the meeting room or participate via electronic means when a matter about 
which they have declared a conflict is being discussed.  

6.3.2​ The Director of Education or Designate will: 

(a)​ File the written statement by the Member in the HPEDSB’s Conflict of Interest 
Registry; 

(b)​ Record the conflict of interest in the Minutes of the public Board or committee 
Meeting; 

(c)​ Record the conflict of interest in the Minutes of a Closed or Private Session 
Meeting and also in the Minutes of the next Public Board Meeting; and 

(d)​ Make the HPEDSB’s Conflict of Interest Registry available for public review. 

6.4​ Board Members’ Code of Conduct  

6.4.1​ The Board will adopt a Code of Conduct and enforcement process for its Members 
and Student Trustees and review it after each Municipal Election, in accordance with 
the Education Act and Ontario Regulation 312/24 Members of School Boards – Code 
of Conduct. 

6.4.2​ The Code of Conduct, that support the Board’s commitment to meeting high 
standards of conduct by Trustees and Student Trustees are provided in the 
Governance Directives appended to these By-Laws. 

​ ​ Page 51 of 53 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.3 Public Participation and Delegations 
  

 
 
Hastings and Prince Edward 
District School Board 
By-Laws: 

Section 6.1, Public Participation in Board and 
Committee Meetings 
Section 6.2, Delegations 

Administrative Support: Director of Education 
Senior Staff Assigned to support Board Standing 
Committees 

Approved: 
 

December, 2022 

Revisions: March 2026 
Resources: Delegation Request Form 

Board Policy 
 

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws Section 6: Governance and 
Accountability Framework outline requirements for public participation in Board and Committee 
meetings as well as the manner to delegate. Trustees regarding subject matter that falls within 
the Board’s Governance responsibilities. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Principles of Participation 
Procedure 108: Process for Addressing Public Concerns: Parents/guardians should refer to this 
procedure when addressing individual student matters or concerns, beginning at the school 
level. 
 
This Directive provides information for members of the public who, in addition to the above 
methods of communication, may also wish to appear as a Delegation at a Board Standing or 
Committee of the Whole meeting to share their views on a governance matter with Trustees. 
 
Responsibility 
Implementation of the Governance Directive - Public Participation and Delegations, is the 
responsibility of all Trustees, senior staff who provide administrative support to Board Standing 
Committees and the Director of Education. 
 
Staff will make every effort to provide accommodations that may be required by a Delegation 
throughout the submission of a Request to Delegate and during the Committee or Board 
meeting, including translation services, where possible, and assistance with technology, as 
available. 
 
Application and Scope 
This Directive applies to members of the educational community within the jurisdiction of the 
Hastings and Prince Edward District School Board who wish to share their views by making a 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.3 Public Participation and Delegations 
  

Delegation to Trustees. This includes parents/guardians, students, staff members, volunteers, 
community organizations and other individuals who reside in the community and have an 
interest in matters related to public education. 
 
Delegation presentations will not be received according to By-Law 6.2.4: 
a)​ by individuals or commercial enterprises who wish to promote products or services to the 

Board; 
b)​ regarding personal issues related to the Delegate, a staff member or a student;  
c)​ regarding employment issues that are covered under HPEDSB collective agreements or 

other employment contracts;  
d)​ about matters which are the subject of litigation with the Board, or where all rights to a 

hearing, appeal or review under the Education Act or its regulations have not been 
commenced or concluded;  

e)​ prior to the Delegate pursuing any other Board processes that currently exist (including 
those outlined in Board Policy or Procedure to address their concern(s); 

f)​ about matters that are currently the subject of a complaint to the Ontario Ombudsman or are 
under investigation or review by that Office, the HPEDSB pursuant to a HPEDSB policy or 
procedure or legislation, or the Code of Conduct; regarding matters that are not within the 
jurisdiction of the HPEDSB;  

g)​ twice within a 12-month period, unless the subject matter has changed substantially; or  
h)​ regarding subjects for which there are other opportunities for the Delegate to provide input to 

the Board, such as School Accommodation Review Meetings, the Budget Development 
Process, the Board’s Multi-Year Strategic Planning Process, etc. 
 

Delegation Process 
Subject Matter and Method of Delivery 
Delegations may address a Board Standing Committee on a matter within the Committee’s 
Terms of Reference or on a specific item on the Committee’s meeting agenda. 
 
Delegation who wish to speak on a topic that is: 

a)​ Within the Terms of Reference for all Board Standing Committees, or 
b)​ not within the Terms of Reference for any Board Standing Committee, may request to 

speak before all Trustees at a Committee of the Whole meeting or Public Board meeting, 
providing the subject matter is within jurisdiction of the Board of Trustees (as determined 
by the Governance and Policy Committee) 

 
Delegations may provide input in writing, including petitions, in person and/or using audio and/or 
visual technology (where such capacity is available at the meeting location). 
 
Each Delegation topic will be given ten minutes to make a presentation to the Committee. 
Trustees will be given the opportunity to ask clarifying questions at the discretion of the Board 
Chair.  
 
Request to Delegate 
Delegations must submit a Delegation Request Form, as follows: 
●​ Requests must be received a minimum of three (3) business days prior to the day of a 

Governance and Policy Committee meeting to be considered. Alternative timelines may be 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.3 Public Participation and Delegations 
  

considered or required, with the approval of the Committee Chair or Board Chair, for the 
purpose of recognizing Statutory Holidays or Days of Significance. 

●​ Delegation Request Forms may be submitted through email, via fax, or delivered in person 
to the Board Chair, and/or the Director’s Office. 

 
Delegation Request Form 
The following information is required on the Delegation Request Form: 
a)​ name, home address and contact information (phone and/or email address) for each 

speaker*. Speakers must live within the boundaries of HPEDSB; 
b)​ any affiliation with an association or group which has given consent for the Delegation to 

speak on its behalf; 
c)​ name of presiding officer for an association or group and signature of presiding officer for an 

association or group; 
d)​ the agenda item or subject matter the Delegation wishes to speak about, including preferred 

meeting date(s), if known; 
e)​ a description of the Delegation’s general position and associated rationale; 
f)​ one copy of any additional written materials, including petitions, for distribution at the 

meeting; 
g)​ staff members of HPEDSB must disclose their employment status (not position or location) 

on the Delegation Request Form and, if given delegate status under this Governance 
Directive, at the beginning of their presentation to the Committee. 

*Delegates may choose to have up to three speakers, share the ten minutes allotted for making 
a presentation, provided this information is submitted on the Delegation Request Form. 
 
Municipal Freedom of Information and Protection of Privacy 
Delegations should be aware that the name of the Delegation, their presentation, any written 
submission(s) and related discussion form part of the Board’s official public record of the 
meeting.  In accordance with the Municipal Freedom of Information and Protection of Privacy 
Act, personal contact information provided on the Delegation Request Form will not form part of 
the public record. 
 
Closed Session 
Depending on the subject matter, a Delegation may be scheduled for Closed Session of a Board 
Standing or Committee of the Whole meeting, in accordance with Sections 207(2), 207(2.1) and 
218.3(10) of the Education Act, which outline the following provisions for hearing a matter in a 
Closed Session: 

a)​ the security or property of HPEDSB; 
b)​ the disclosure of intimate, personal or financial information in respect of a member of the 

Board of Trustees, or a member of a Statutory or Advisory Committee, a current or 
prospective employee, a student, parent or guardian of the student; 

c)​ acquisition or disposal of a school site; 
d)​ decisions in respect of negotiations with employees of HPEDSB; 
e)​ litigation affecting HPEDSB; or 
f)​ an ongoing investigation under the Ombudsman respecting HPEDSB. 

Any information related to a Delegation heard in Closed Session will remain confidential, as 
required by the Education Act. 
 
Confirmation of Delegate Status 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.3 Public Participation and Delegations 
  

The Governance and Policy Committee will consider all Delegation Requests and is authorized 
to take any actions as included in HPEDSB By-Law Section 6.2.5.  
 
During the Meeting 
Delegations and Committee members will ensure that their remarks are respectful and 
professional and will take direction from the Committee Chair or Board Chair during the meeting. 
Offensive language or negative personal references regarding any individual will be ruled out of 
order by the Committee Chair. 
 
If a Delegation involves more than one speaker, the maximum time for remarks by all speakers 
is ten minutes. Reallocation of unused speaking time to another speaker or goup is not 
permitted. 
 
A Delegation will share the content and materials as indicated on their delegation form. Any 
materials or content that has not been approved through the Governance and Policy Committee 
will be declared out of order.  
 
In extenuating circumstances, Committee members may consider passing a recommendation to 
permit a Delegation to speak beyond the ten minute time limit. 
 
Trustees may choose to take one or more of the following actions after the presentation, 
question period and any related discussion concludes: 

a)​ receive the presentation for information; 
b)​ refer the presentation to another Committee for action or information; 
c)​ refer the presentation to the Director of Education for follow-up with the Delegation 

by assigned staff (subject to consultation with the Director or Designate and the 
regarding appropriate timelines); 

d)​ request an information report from staff be presented at a subsequent meeting 
(subject to consultation with the Director or Designate and the Board and the 
Governance and Policy Committee, regarding appropriate timelines). 

The actions outlined above require a formal recommendation and majority vote of the 
Committee members in attendance and are subject to final approval by Trustees at a Board 
Meeting. 
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Delegation Request Form 

 
Instructions 
Individuals or groups requesting to make a delegation to a Committee of Hastings and Prince 
Edward District School Board are required to:  
 
1.​ Review Section 6.2 Delegations of the By-Laws, and the Governance Directive - Public 

Participation and Delegations.  
2.​ Submit a Delegation Request Form providing the particulars of the delegation. Please 

complete both pages and provide any materials for distribution at the meeting.  Only 
materials included at submission will be distributed. 

 
The completed Delegation Request Form must be received in accordance with timelines stated 
in the Section 6.2 Delegations of the By-Laws, and the Governance Directive - Public 
Participation and Delegations, no later than three (3) business days prior to the commencement 
of a Governance and Policy Committee meeting. 
 
When a number of individuals wish to address the Board on the same issue, the group will 
select a spokesperson. 
 
Delegation presentations will not be received in accordance with Section 6.2.4 of the By-Laws. 
 
Delegations and Committee members will ensure that their remarks are respectful and 
professional, and will take direction from the Committee or Board Chair during the meeting.  
Offensive language or negative personal references regarding any individual will be ruled out of 
order by the Committee Chair.  All Delegations are advised to review and abide by the 
provisions Procedure 145: District Code of Conduct, any delegation request found to contravene 
the Code of Conduct will be dismissed. 
 
Reasonable accommodation will be provided upon request. 
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Delegation Request Form 
 
Please provide the following information to the Director’s Office or Board Chair no later 
than three (3) business days prior to a Governance and Policy Committee meeting to be 
included on the agenda. Please refer to the meeting schedule. 
 
Contact Information: 
Affiliation (Association Group):  _________________________________________________ 
or 
Spokesperson (if designated):   _________________________________________________ 
 
Authority to speak: (Required if representing an organization) 
 
_________________________________________________________________________ 
Name of presiding officer                                                     Signature of presiding officer 
 
______________________________________ 
Signature of requesting person 
 
Speaker 1* 
Name:​​ ​ _________________________________________________________ 
Preferred Pronouns:   _________________________________________________________ 
Home Address:​ _________________________________________________________ 
City & Postal Code:​ _________________________________________________________ 
Phone: ______________________                     Email address:  _______________________ 
 
Additional Speaker* 
Name:​​ ​ _________________________________________________________ 
Preferred Pronouns:   _________________________________________________________ 
Home Address:​ _________________________________________________________ 
City & Postal Code:​ _________________________________________________________ 
Phone: ______________________                     Email address:  _______________________ 
 
Additional Speaker* 
Name:​​ ​ _________________________________________________________ 
Preferred Pronouns:   _________________________________________________________ 
Home Address:​ _________________________________________________________ 
City & Postal Code:​ _________________________________________________________ 
Phone: ______________________                     Email address:  _______________________ 
 
 
Agenda Item/Topic: _________________________________________________________ 
Please provide a list of attachments to be included in the committee agenda package (attach to 
this request).  Additional materials brought to the meeting will be handed out at the Chair’s 
discretion. 
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​ ​  
 
Description of the Delegation’s speaking points, position and associated rationale (provide 
specific details and attachments if required): 
 

 

 
Attach any materials for distribution or any visual aid/presentation. Materials that have not been 
submitted for review will not be permitted. Any materials that contravene the Code of Conduct 
and relevant laws and/or legislation will not be included in any Board published packages. 
 
Translation services: Yes _________No _____ (i.e., Language) _______________ 
 
Technology required/assistance: (mic/projector, TV, etc) _____________________________ 
(any other special set up required)_______________________________________________ 
 
Delegations will be given in person unless part of an agreed accommodation at time of 
submission.  
 
Is an accommodation to present virtually required? Yes____ or No ____. 
 
*Staff members of Hastings and Prince Edward District School Board must disclose their 
employment status (not position nor location) on the Delegation Request Form, and if given 
delegate status at the beginning of their presentation to the Committee, delegation 
presentations will not be received in accordance with Section 6.2.4 of the HPEDSB By-Laws. 
 
Return to:  Director’s Office, The Education Centre 
​ ​       Hastings and Prince Edward District School Board 
                  156 Ann Street, Belleville, ON K8N 3L3 
                  email: directors.office@hpedsb.on.ca 
 
_________________________________________________________________________ 
Personal information is collected under the authority of the Education Act, Sections s.169.1 and 
170, for purposes related to a Board or Committee Meeting, and in accordance with the 
Municipal Freedom of Information and Protection of Privacy Act.  Questions about the collection 
may be directed to the Freedom of Information Co-coordinator at 613-966-1170 ext 62354.  
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Office Use Only: 
__________________________________________________________________________ 
                   
 
Date Request Received: ___________________ 
 
Date reviewed by Governance and Policy Committee ___________________________ 
 
Referred to the following committee: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________________________________________________ 
Personal information is collected under the authority of the Education Act, Sections s.169.1 and 
170, for purposes related to a Board or Committee Meeting, and in accordance with the 
Municipal Freedom of Information and Protection of Privacy Act.  Questions about the collection 
may be directed to the Freedom of Information Co-coordinator at 613-966-1170 ext 62354.  
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SELECTION OF THE DIRECTOR 
 
 
1)​ PURPOSE 

Hastings and Prince Edward District School Board recognizes the importance of appointing 
a highly effective system leader to implement the work of the Board.  When selecting a 
Director of Education, the Board shall seek a Chief Education Officer/Chief Executive 
Officer who will support success for all students, staff excellence, open communication and 
positive community relationships as the key goals of the organization, and foster a system 
of learning as the foundation for these goals. 
 
Hastings and Prince Edward District School Board shall select a candidate for the position 
of Director of Education who is expected to exhibit strong, responsive, dedicated and 
knowledgeable administrative leadership for the district.  

 
2)​ PROCEDURE 

The Director of Education’s job description highlights a commitment to student learning and 
student well-being. To fulfill expectations, the Director must provide educational leadership 
and demonstrate fiscal responsibility, as well as successful organizational and personnel 
management, and effective system planning. The Director will provide system leadership, 
support policy governance, and develop and implement administrative procedures. The 
Board seeks a Director who will establish positive working relations with the members of 
the Board, the staff, and community and effective communications with all stakeholders to 
promote and protect public education within the district and in Ontario. 
 
The Hastings and Prince Edward District School Board is committed to establishing 
selection procedures for the Director of Education position that capture the complexity of 
the workplace and provide practical, multi-criteria assessments of the degree to which 
candidates possess the knowledge, skills, and attributes of a successful system leader. 
 

3)​ DEFINITIONS 
Consultant—Consultant means a support person who will act as a facilitator and advisor to 
the Board during the process of selection of a Director. As determined by the Board, the 
consultant may be; a qualified external consultant; or a professional external recruitment 
firm with experience in hiring senior management.  
 

4)​ APPOINTMENT OF INTERIM DIRECTOR 
a)​In the event of a vacancy in the office of the Director of Education without notice creating 

a period of time with no identified Director, the Board shall appoint an Interim Director of 
Education. This appointment is made under the authority of the Board to develop and 
maintain an effective organization and implement Board policies. 

b)​The appointee shall hold a Supervisory Officers Certificate as required by regulations. 
Consequently, candidates for the Interim Director position shall typically be selected from 
the current pool of Superintendents, or retired qualified Supervisory Officers.  

c)​Selection Procedure 

BOARD POLICY 16 
Adopted May 26, 2008 

Last Revised November, 2017 
Review Date          February, 2026 
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Selection of the Director​      ​         Board Policy 16 
 
 

i)​ The Chair of the Board shall call a Closed (Private) Session meeting. 
ii)​ The Board shall review qualified internal candidates 
iii)​ The Board shall pass a motion to appoint the Interim Director effective until a 

permanent Director is appointed. 
iv)​ Appointment as an Interim Director does not preclude the individual from being 

considered as a candidate for the permanent Director position. 
 
5)​ PERMANENT DIRECTOR SELECTION  

a)​ Initiating the Process 
  When it is known that the position of Director of Education will become vacant, the     

following preparations shall be made for the selection process. The Board may solicit the 
support of a consultant to assist in screening, selection, and checking references and 
qualifications. 

b)​ Director Selection Committee 
The Board will establish an Ad Hoc Director Selection Committee 

i)​ Composition: The committee shall consist of at least five (5) members of the 
Board and the consultant, where applicable. 

ii)​ Support: The Director Selection committee shall have access to internal staff 
resources, such as the Human Resource Services department.  

iii)​ Training: The consultant or Director Selection Committee (or designate) is 
responsible for in-service training of the committee to ensure a consistent, fair 
and bias-free process.  

iv)​ Advertising: The consultant or Selection committee (or designate) shall decide 
on the most appropriate form of advertising for the position. 

v)​ The consultant or Director Selection committee (or designate) will prepare an 
advertisement including as many of the most desirable attributes aligned with 
Board Policy 2: Board Governance and the requirements outlined in Board Policy 
5: Director of Education Performance Appraisal as is reasonable to place in the 
advertisement, as approved by the Director Selection Committee. 

vi)​ The consultant or selection committee (or designate) will assume the 
responsibility for initiating the advertising process. The consultant will post the 
vacancy within the Board, and will make every reasonable effort to ensure that all 
qualified Hastings and Prince Edward District School Board employees are made 
aware of the selection process.  

vii)​ The Director Selection Committee will, at its discretion, also advertise externally 
in any location deemed appropriate by the committee. These locations may 
include: 

a)​ An online news source with a wide circulation;  
b)​ The Council of Directors of Education (CODE) website;  
c)​ The Ontario Public Supervisory Officers Association (OPSOA); and 
d)​ The Ontario Public School Boards’ Association “Career Board” website. 

c)  The Screening Process 
i)​ The Director Selection Committee will study all submissions and select an 

appropriate number of candidates for further consideration.  
ii)​ The most appropriate candidates will be included with the short-listed candidates 

for further consideration. 
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d)​The Board Interview 
i)​ Once the selection committee has ranked all applicants, it shall recommend an 

appropriate number of candidates for final consideration in an interview.. 
ii)​ The consultant or selection committee (or designate) will prepare interview 

questions that can be used to determine the suitability of the candidates for the 
Director’s role. The criteria must be entirely consistent with the terms of Board 
Policy 5: Director of Education Job Description and follow standard human 
resources practices.  

iii)​ All candidates shall be asked the same questions. At the discretion of the Chair 
of the Director Selection Committee who shall preside over the interviews, 
additional questions may be allowed to clarify a candidate’s response 

e) The Decision 
i)​ The Board will review the performance of all short-listed candidates and take into 

consideration the feedback concerning the candidates from other members of the 
Board.  

ii)​ If a candidate is supported by a majority of the Board in Committee of the Whole, 
a recommendation will go to open session that the Board hire the candidate.  The 
Board motion will include the term of the personal services contract of the new 
Director. 

 
Legal References: ​  
●​ Education Act, section 279 Qualifications of Director of Education; section 280 Director of Education 

and Supervisory Officers district school board; section 281 Appointment of Director of Education 
school authorities; section 283 Chief Education Officer and Chief Executive Officer; section 2.83.1 
Additional Duties of Director of Education; section 286 Duties of Supervisory Officers 

●​ Municipal Freedom of Information and Protection of Privacy Act 
●​ Ontario Regulation 309 Supervisory Officers 
●​ Ontario Regulation 176/10 Teachers Qualifications: Part III 35 Supervisory Officers qualifications  
​ ​ ​  
Board References: 
●​ Board Policy 1 - Board Mission and Goals 
●​ Board Policy 2 - Board Governance 
●​ Board Policy 5 - Director of Education Performance Appraisal 
●​ Board Multi-Year 2025-2030 Strategic Plan 
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 156 Ann St., Belleville ON K8N 3L3 
613-966-1170 | 1-800-267-4350 

HPEschools.ca 
 

 
                                             
 
Kari Kramp 
Board Chair 
directors.office@hpedsb.on.ca 
Hastings and Prince Edward District School Board  

February 23, 2026 

To: Heather Thoma 
Provincial Animator - Ontario Chapter of the Coalition for Healthy School Food 
heather@sustainontario.com 

Re: Endorsement Request for the Coalition for Healthy School Food 

Dear Heather Thoma, 

Thank you for your letter dated November 6, 2025. We sincerely appreciate you sharing the impressive 
work and ongoing efforts of the Ontario Chapter of the Coalition for Healthy School Food. 

The Hastings and Prince Edward District School Board is in strong alignment with the Coalition's vision: 
that all K-12 students in Canada should have daily access to nutritious food at school. We recognize, as 
you highlighted, that investing in student nutrition is a direct investment in their academic success and 
long-term well-being. We also applaud your work in advancing school food across the province. 

Regarding your request, the Hastings and Prince Edward District School Board’s current practice is to 
focus formal support on defined, actionable initiatives rather than broad organizational endorsements. 
Consequently, we are unable to provide a general endorsement for the Coalition at this time. 

However, we remain deeply committed to robust school food programming. We would welcome the 
opportunity to review and potentially endorse specific projects and localized projects led by the Coalition 
that align with our district's immediate needs. 

Thank you again for your dedication to this vital cause and for giving us the opportunity to review your 
guiding principles. 

Sincerely, 

 

 

Kari Kramp, Board Chair, Hastings and Prince Edward District School Board 
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Trustee Determination & Distribution Calculator

Trustee Distribution

Submitted Data

District School Board Hastings and Prince Edward District
School Board

Population of Board's Electoral Group 110,531

Number of elected trustees
(If your board has passed a resolution to reduce its
trustee positions, pick a new number from the drop-down
menu)

9

Trustee Distribution – Template B

Column 1
Name of Municipality / Ward

Column 2
Electoral Group
Population

Column 3
Electoral
Quotient

Column 4
Alternative
Quotient

Centre Hastings (Centre Hastings, Marmora
and Lake, Madoc Township, Stirling-Rawdon) 12,168 0.991 1.236

North Hastings (Town of Bancroft, Hastings
Highlands, Carlow/Mayo, Faraday, Wollaston,
Limerick and Tudor Cashel)

9,741 0.793 0.99

South East Hastings (Tweed, Town of
Deseronto and Tyendinaga) 8,393 0.683 0.853

PEC (Wards 1,2,5,8,9 and Wards 3,4,6,7) 19,293 1.571 1.96

TOTALS 49,595 4.038 5.039

Enter the number (one or two) by which the sum of the electoral quotients for low population
municipalities will be increased (as per s.4.(2) of O. Reg. 412/00)

1

Chart 1 – Low Population Municipalities

Chart 2 – Remaining Municipalities
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Column 1
Name of Municipality / Ward

Column 2
Electoral Group
Population

Column 3
Electoral
Quotient

Column 4
Alternative
Quotient

Belleville/Thurlow Ward 1 and 2 36,563 2.977 2.377

Quinte West (Wards 2,4,CFB
and Ward 1) 24,373 1.985 1.585

TOTALS 60,936 4.962 3.962

Column 2
Electoral Group
Population

Column 3
Electoral
Quotient

Column 4
Alternative
Quotient

GRAND TOTAL 110,531 9 9
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Regular Public Board Meeting 
Report 13a 

March 30, 2026  
Page 1 

 
 

Decision___   Information _X_ 

To:​ Hastings and Prince Edward District School Board 
 

From:​ Ken Dostaler, Superintendent of Education, Student Services 
​ ​ ​  
Re:       Supporting Students with Learning Disabilities in HPEDSB 
 
Purpose 
To provide an overview of how students with Learning Disabilities are supported in Hastings and 
Prince Edward District School Board (HPEDSB).   
 
Links to the Strategic Plan 

●​ Priority: Strengthening Foundational and Real World Skills 
●​ Goal: Educate all students with high-quality literacy, numeracy, and essential skills to succeed in 

education, work, and daily life. 
 

Background 
A Learning Disability (LD) is defined as a specific neurodevelopmental disorder that affects 
learning and academic skills, such as reading, writing, and math. It affects individuals with 
average to above-average intelligence, where academic achievement is inconsistent with their 
abilities, or maintained only through high effort.  
 
In HPEDSB, 3% of our current students are formally identified with a Learning Disability.  
Statistically, there is a high probability that this percentage of students is actually larger, as 
many individuals with Learning Disabilities are undiagnosed. In fact, the Learning Disability 
Association of Ontario (LDAO) reports that 7% of the population has identified or unidentified 
LDs. 
 
Through ongoing data analysis, an achievement gap has been identified between students with 
Learning Disabilities and students without special education needs. This is evident through 
EQAO, student achievement, and credit accumulation data.  
 
Current situation 
HPEDSB is taking specific action steps to reduce the achievement gap for students with LDs in 
order for them to reach their full potential. 
 
Our work is grounded by our System Inquiry Question: 

​ What are the most impactful actions we can take when our current practices are not working?  
●​ Which learners need us to change our practices most to support their learning and success? 
●​ Which practices must we affirm, adjust, adopt, or abandon to support improved learning and 

success? 
 
Project TeachAbility 
Student Services, Curriculum Services, and Innovation and Inclusion Services collaborated to secure a 
grant through the Ministry of Education’s Removing Barriers for Students With Special Education Needs 
funding application process. The grant is being utilized to create professional learning opportunities for 
teams of administrators, learning support teachers, and classroom teachers from all schools.  
 

Education Centre, 156 Ann Street, Belleville, ON  K8N 3L3 
Telephone: 613-966-1170  Toll-free: 1-800-267-4350  

www.HPEschools.on.ca 
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Current data reflects an increase from 2024-2025 data in the percentage of students being screened at 
middle-of-year, particularly in Grades 1 and 2. A success that we are celebrating is that many educators 
are choosing to screen all students, even if a student is not mandated by PPM 168 to be screened at 
middle-of-year. This is indicative of shifts in practice at school-level to move away from compliance with a 
mandate, to what’s best for students. Screening is being viewed as a vital mid-year “check-in” by school 
teams, ensuring that emerging student needs are identified early and acted upon responsively. 
 
While the increase in screening is encouraging, a data point that has us most concerned is the continued 
marked decrease in the number of Year 2 Kindergarten students meeting benchmark from 
beginning-of-year to middle-of-year. This decline underscores the need for targeted support to strengthen 
foundational reading instruction in the Kindergarten program. By prioritizing instructional support, we 
ensure that teachers have the tools necessary to meet the diverse needs of our youngest learners and 
secure long-term literacy success. Providing educators with ongoing job-embedded learning will be 
critical for adapting daily practices to align with the requirements of the 2026 Ontario Kindergarten 
Curriculum (to be implemented in September 2026).  

Next Steps 
●​ To support upcoming implementation of the 2026 Kindergarten Curriculum, Early Reading 

Learning Partner (ERLP) support will continue to be provided in Kindergarten classrooms with a 
goal of supporting and strengthening explicit and systematic reading instruction.  

●​ Professional learning sessions focusing on foundational literacy and numeracy instruction will be 
provided for all Designated Early Childhood Educators (DECEs) in May 2026. 

●​ To continue to improve screening data and reading outcomes for all students, school 
administration should ensure that the following key actions are being monitored and supported:  

○​ Ongoing use of screening data to inform, refine and adjust classroom reading instruction. 
○​ Intentional and strategic use of ERLP support to strengthen Tier 1 instruction, particularly 

in Kindergarten classrooms. 
○​ Use of HPEDSB foundational literacy programs and resources to ensure aligned and 

comprehensive reading instruction in Kindergarten - Grade 2 classrooms. 
○​ Daily delivery of data-informed, skills-based small-group instruction in all Kindergarten - 

Grade 2 classrooms, to sustainably close gaps in essential early literacy skills.  
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Appendix A: Overview of HPEDSB Priority Schools (Schools who were initially identified based on 
2021-2022 EQAO math results and have continued to be supported during the 2025-2026 school year) 
 

Grade 3 Priority Classrooms Grade 6 Priority Classrooms Grade 9 Priority Classrooms 

Coe Hill School 
Deseronto Public School 
Hermon Public School 
North Trenton Public School 
Prince of Wales Public School 
Easthill Elementary School  
Trent River Public School 
York River Public School 
 
 

Bird’s Creek Public School 
Central Hastings School 
Coe Hill School 
Deseronto Public School 
Frankford Public School 
Hermon Public School 
Madoc Township Public School 
Marmora Public School 
Park Dale School 
Prince of Wales Public School 
Prince Charles Public School (T) 
Prince Charles School (B) 
Easthill Elementary School 
Trent River Public School 
Tyendinaga Public School 

Trenton High School 
North Hastings High School 
Prince Edward CI 
 

 
Appendix B: Highlights of MAAP Progress Data 

 
a) Percentage of grade 3, 6 and 9 educators and students who self-identify as very and somewhat 
confidently utilizing the high impact practice of tools and representations. 
 

 
 
Teacher 
Confidence: 

  
 
Student 
Confidence: 
(i.e., Parts- 
Whole 
Models) 

 

 
 
b) Percentage of grade 3, 6 and 9 
students demonstrating 
progress in achievement as 
measured through pre and post 
tasks aligned to short learning 
cycles (as of January 2026). 
 
Total: 63% of all Gr. 3, 6 and 9 
students in priority classrooms 
have shown growth. 
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Regular Public Board Meeting 
Report 16  

March 30, 2026 

Decision ___   Information _ X _ 
CALENDAR OF EVENTS  

 

 

Trustee Education Date Topic 
March 30, 2026 4-5pm Artificial Intelligence 
Committee Dates Committee Name 
April 13, 2026 Physical Planning, Finance and Building Committee 
April 20, 2026 Governance and Policy Committee 
April 23, 2026 Special Education Advisory Committee 
April 27, 2026 Regular Public Board Meeting 
School  Events 
Central Hastings School ●​ April 1, 2026 - OSSLT Final Writing Day (if needed) 

●​ April 1, 2026 - Therapy Dog Visit 
●​ April 8, 2026 - Sound Academy compete in Ontario Rocks 

Festival, Hosted in Brampton ON 
●​ April 13, 2026 - School Council Meeting 
●​ End of April - Elementary Dental Screening 

Frankford Public School ●​ April 7, 2026 - Morning staff meeting 
●​ April 8, 2026 - International Pink Day 
●​ April 10, 2026 - Rotary Math Contest 
●​ April 16, 2026 - Talent Show (5:30pm) 
●​ April 22, 2026 - Earth Day - Green,Brown and Blue day 
●​ April 25, 2026 - Spring Vendor Sale 
●​ April 28, 2026 - District Chess - Hosted at Parkdale 

Hermon Public School ●​ April 8th, 2026 - National Touring Museum “The World of 
Dinosaurs exhibit 

●​ April 21, 2026 - Chess Team participates in York River Chess 
Tournamet 

Kente Public School ●​ April 2, 2026 - Student Census completion deadline 
●​ April 9, 2026 - PEC Chess Tournament - hosted by Kente 
●​ April 10, 2026 - The County Reads gues author presentation 

Gr. 1-3 
●​ April 11, 2026 - Student Council Vender Sale Fundraiser 
●​ April 16, 2026 - Full School Trip - Toronto Zoo 
●​ April 17, 2026 - Professional Development Day 
●​ April 21, 2026 - St. Leonard’s Youthreach Program - Online 

Safety Gr. 6-7 
●​ April 27, 2026 - St. Leonard’s Youthreah Program - Consent 

and Boundaries - Gr. 8 
●​ April 28, 2026 - District Chess Tournament 

Marmora Public School ●​ April 2, 2026 - Free school wide pizza day 
●​ April 10, 2026 - Dress as your favourite musician day 
●​ April 16, 2026 - Free family pancake breakfast (8-9:00am) 
●​ April 24, 2026 - Spirit Assembly 

Massassaga-Rednersville 
School 

●​ April 4, 2026 - School Council Meeting 
●​ April 12, 2026 - Spring Dance 
●​ April 13, 2026 - Book Fair 

North Hastings High School ●​ April 2, 2026 - Wolfpack Beavertail Fundraiser 
●​ April 8, 2026 - International Day of Pink 
●​ April 16, 2026 - Hypnotist Show - Well-Being Centred 
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Report 16 
February 23, 2026 

 

●​ April 21, 2026 - Northern Chess Extravagenza (Gr. 7/8) 
●​ April 24, 2026 - Words Matter Conference - Northern School 

Group 
●​ April 24, 2026 - Highschool Semi-Formal Spring Dance 
●​ April 28, 2026 - District Chess Tournament - Hosted by 

Parkdale 
Parkdale Public School ●​ April 28, 2026 - District Chess Tournament - Hosted by 

Parkdale 
York River Public School ●​ April 2, 2026 - Dinosaur Day 

●​ April 8, 2026 - International Day of Pink 
●​ April 10, 2026 - CTEP Parent Meetings 
●​ April 17, 2026 - Professional Development Day 
●​ April 19-25, 2026 - National Volunteer Week 
●​ April 21, 2026 - Northern Chess Tournament 
●​ April 22, 2026 - Earth Day, Administrative Professionals Day 
●​ April 23, 2026 - Talent Show - Middle Block 
●​ April 28, 2026 - District Chess Tournament - Belleville 
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Regular Public Board Meeting 
Report 20 

March 30, 2026 
 
 
 
 
 
 
 
 

      Decision   X     Information       ​ 
To:       Hastings and Prince Edward District School Board 
 
From:​  K. Kramp, Chair Hastings and Prince Edward District School Board 
 
Re:​  Response to Motion - Rationale for Procedural Ruling 
 
Purpose 
To provide the Board of Trustees with information regarding the transportation motion brought 
forward at the February 23, 2026 Board Meeting. This report documents the procedural and legal 
issues identified and previously shared by the Chair with the mover, Trustee Parsons. This 
information is included here to ensure all Trustees have access to the same information, which is 
further supported by an appendix generated by Board staff. 
 
Motion 

That the Tri-Board Transportation be directed to cancel busing contracts pertinent to 
the Hastings and Prince Edward District School Board with a September 2026 
implementation date, and that new Requests For Proposals be issued with priority 
being given to student safety and conforming to the Province of Ontario legislation 
giving priority to Ontario companies.  

 
In accordance with Board By-Laws, relevant legislation, and Robert’s Rules of Order, this procedural 
ruling is based on a review of the motion and consultation with the Director. The additional 
information below provides context for this procedural ruling.  
 
Jurisdictional Boundaries/Corporate Independence: Because Tri-Board Transportation is a 
separate legal entity co-owned by three boards, there is a concern regarding our Board’s authority 
to unilaterally direct their contract cancellations. As per HPEDSB Policy 17, our Board is an equal 
member of Tri-Board Student Transportation Services Inc., a corporation incorporated under the 
Ontario Corporations Act. The three member boards have entered into a legal agreement to 
provide service in accordance with the Education Act. As a single board, we do not have the 
unilateral authority to direct the internal contract management of this separate legal entity. 
 
Legislative Jurisdiction: The motion’s requirement for "Ontario priority" gives the impression the 
legislation of the Ontario Broader Public Sector Act and associated Ontario Broader Public Sector 
(BPS) Procurement Directive and existing trade agreements (CFTA), which mandate 
non-discriminatory bidding for high-value contracts, were not followed by Triboard. Procurement 
processes are strictly prescribed under the Broader Public Sector (BPS) Accountability Act and its 
Procurement Directive. Interference in these legislated processes is outside the jurisdiction (care 
and authority) of the HPEDSB Board of Trustees. The BPS Directive provides a formal appeal 
process for those who take issue with a procurement outcome. 
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Governance vs. Operations: There is a procedural question regarding whether this motion moves 
into administrative/operational territory rather than the Board's high-level policy role. Just as our 
Board entrusts HPEDSB operational matters to our Director of Education, the operational matters 
of Tri-Board—including procurement processes and contract outcomes—are entrusted by the three 
member boards to the Tri-Board Executive Director. 
 
Next Steps 
Within the responsibilities and duties of the Chair, the following options are available: 
 
By-Law Section 5.28.4 Notice of Motions may be: 

●​ Debated; 
●​ Referred to a more appropriate Committee; or 
●​ Referred to the Director of Education or Designate for consideration or follow-up 

 
By-Law Section 5.30 

●​ The Chair may rule a motion out of order if it is contrary to legislation, parliamentary 
procedure, or HPEDSB By-Laws, policies or Governance Directives.  

​ The following motions are not in order: 
●​ Reconsider or rescind a previous decision of the Board; or 
●​ Amend something previously adopted by the Board (unless the motion to reconsider, 

rescind or amend was explicitly referred to the Committee by the Board) 
 
At the Board Meeting on March 30, 2026, the Chair intends to rule this motion out of order with 
rationale provided by this report.  
 
The following options are available for all Trustees of the Board: 
 
Section 5.37 

●​ A Member may interrupt the Meeting to introduce a motion to appeal the ruling of 
the Presiding Officer, which requires a Majority Vote to overturn a decision of the 
Presiding Officer. 

●​ If the appeal from the decision of the Presiding Officer results in a tie vote, the 
Presiding Officer’s decision on the Point of Order will be upheld. 

●​ The Presiding Officer may speak first and last on the motion to appeal and does not 
have to leave the chair to do so 

●​ No appeal can be made to the Presiding Officer’s response to a Parliamentary Inquiry 
or other question because a reply is an opinion given by the Presiding Officer and not 
a ruling on the question. A ruling (and an appeal of that ruling) could be made if a 
motion is put forward in response to the opinion given by the Presiding Officer. 

 
Appendix: Staff Briefing Note for February 2026 Notice of Motion 
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Regular Public Board Meeting 
Report 20 

Appendix A 
March 30, 2026 

 
 
 
 
 
 
 
 

         Decision __   Information __X_ 
​  

To:       Hastings and Prince Edward District School Board 
 
From:​  K. MacIver, Director of Education 
​  B. Wilson, Superintendent of Business Services 
 
Re:​  Briefing Note for February 2026 Notice of Motion 
 
Purpose 
To provide information for trustees when considering the motion put forward at the February 23, 
2026 Regular Public Board Meeting. 

 
 
Motion 
On February 23, Trustee Parsons gave notice of the following motion: 

That the Tri-Board Transportation be directed to cancel busing contracts pertinent to 
the Hastings and Prince Edward District School Board with a September 2026 
implementation date, and that new Requests For Proposals be issued with priority 
being given to student safety and conforming to the Province of Ontario legislation 
giving priority to Ontario companies.  

 
This Notice of Motion was seconded by Trustee Prinzen.  The motion comes forward to the Board of 
Trustees for consideration at the March 30, 2026 Regular Board Meeting.   
 
As per By-Law 5.28.4, the Notice of Motion will be considered at the subsequent Board or Standing 
Committee meeting where it was introduced and may be:  

(a) debated;  
(b) referred to a more appropriate Committee; or  
(c) referred to the Director of Education or Designate for consideration or follow-up.  

 
For Information 
HPEDSB Board Policy 17: Transportation 

The Board of Trustees first approved Policy 17: Transportation in 2008 with the most recent 
revision February 2025. The policy states: 

1.​ PURPOSE  
The principal business of the corporation is the provision of safe, secure, on-time, 
cost-effective transportation and related services to the students of the member 
boards.  
Hastings and Prince Edward District School Board, Algonquin and Lakeshore 
Catholic District School Board and Limestone District School Board are equal 
members of Tri-Board Student Transportation Services Inc., a corporation 
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incorporated under the laws of the Province of Ontario, subject to the Ontario 
Corporations Act.  
The three members of Tri-Board Student Transportation Services Inc. have entered 
into a student transportation agreement to provide effective service in accordance 
with the Education Act and its regulations, the Highway Traffic Act and Ministry of 
Education guidelines.  
The Tri-Board Transportation of Students policy and related procedures and 
guidelines of Tri-Board Student Transportation Inc. applies to each of the member 
boards and is administered by the Chief Executive Officer of Tri-Board Student 
Transportation Services Inc.  

and 
3. POLICY   
Tri-Board Student Transportation Services Inc. may provide transportation to and 
from school for school programs for a student of member boards and may provide 
transportation services to other school boards and organizations in accordance with 
member board policy.  It is the policy of the member boards to provide 
transportation in accordance with Ministry of Education guidelines and the Highway 
Traffic Act, subject to provisions of the Education Act and regulations.  

 
This policy was created to reflect changes required by the Ministry of Education for the 
centralized and shared procurement and administration of student transportation services.  
Tri-board is a separate legal entity created by the 3 partner boards.  Through this agreement, 
the three boards acknowledge the CEO of Tri-Board as the administrator of transportation 
services which includes procurement of operators. 

 
Tri-Board Governance and Operational Leadership 

Tri-Board is governed by a Board of Directors made up of the three Superintendents of 
Business from Algonquin Lakeshore Catholic DSB, Limestone DSB and Hastings and Prince 
Edward DSB. Similar to a Board of Trustees, the Board of Directors is responsible for 
governance oversight with a Chief Executive Officer (CEO) in charge of operations.  

 
Tri-Board Procurement Timelines 

Tri-Board Transportation posted notification on March 6, 2025 and a revised notification on 
May 2, 2025.  On May 20, 2025 a Request For Information (RFI) was posted.  The Request 
for Proposals (RFP) posted on July 7, 2025 and closed on August 6, 2025.  Contracts were 
awarded by motion of the Board of Directors on September 25, 2025.   The Notice of Award 
was October 21, 2025. 

 
The Board of Directors is confident that the proper process and measures were in place for 
the procurement process.  As presented to PPFB on December 8th, 2025, contracts have 
been signed and a rigorous onboarding process is in place.  

 
Safety in the Procurement Process 

As shared with PPFB Committee on December 8, 2025 during the presentation, safety was a 
key consideration in awarding contracts. Further Tri-Board information can be found in report 
8(b).  The evaluation for the procurement process was weighted 75 per cent on the technical 
elements of delivering service including safety, and 25 per cent on price.  
As additional information, the following technical elements were considered and weighted 
based on the 75%: 

●​ Drivers and Monitors (30%) 
●​ Fleet Dependability (4%) 
●​ Customer Service (15%) 
●​ Student Safety and Wellbeing (26%) 
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Broader Public Sector (BPS) Procurement Requirements 

Tri-Board is considered a Broader Public Sector entity and is legally required to competitively 
procure student transportation services according to the Broader Public Sector Procurement 
Directive and any other directives issued.  
 
The BPS Procurement Directive’s purpose is: 

●​ To ensure that publicly funded goods and services, including construction, consulting 
services, and information technology are acquired by BPS organizations through a 
process that is open, fair, and transparent; 

●​ To outline responsibilities of BPS organizations throughout each stage of the 
procurement process; and 

●​ To ensure that procurement processes are managed consistently throughout the BPS. 
Any step away from this process and its 25 mandatory steps would be in violation of its 
purpose and the legislation overseeing the directive: Broader Public Sector Accountability 
Act. 

 
At the time of procurement, July 2025, the Procurement Restriction Policy (U.S. Businesses):  
A Guide for Public Sector Buyers was also in place which restricted procurement from US 
businesses.  The Procurement Restriction Policy was updated December 1, 2025, however 
this new policy cannot be applied to a past process. 
 
The BPS Procurement Directive includes a Code of Ethics to which those involved in 
procurement must adhere: 
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The Broader Public Sector Procurement Directive has 25 mandatory requirements of any 
procurement.  Tri-Board used a procurement specialist to ensure that they were following the 
Directive.   
 
One of the mandatory requirements is: 
 7.2.25 Mandatory Requirement #25: Bid Dispute Resolution  

Competitive procurement documents must outline bid dispute resolution procedures 
to ensure that any dispute is handled in an ethical, fair, reasonable, and timely 
fashion. Bid dispute resolution procedures must comply with bid protest or dispute 
resolution procedures set out in the applicable trade agreements. 

This is the formal process through which a procurement award could be reconsidered. 
There has been one submission for dispute resolution. Tri-Board has issued a response to 
the submission as a resolution.  
 

BPS Procurement Restrictions related to Ontario, Canadian and International Companies 
The Broader Public Sector Procurement Directive includes a Building Ontario Businesses 
Initiative (BOBI). BOBI creates a level playing field by allowing benefits during the 
procurement process, such as a 10% evaluation advantage, that reduces barriers and 
provides Ontario businesses with greater access to procurement opportunities.​   It does not 
require that procurement is limited to Ontario businesses.  Submissions continue to be 
evaluated as per the procurement document and the evaluation advantage is applied after.  

 
“Ontario business” in BOBI means: A supplier, manufacturer, or distributor of any business 
structure that conducts its activities on a permanent basis in Ontario and meets one of the 
following criteria:  

I. has its headquarters or main office in Ontario; or  
II. has at least 250 full-time employees in Ontario at the time of the applicable 
procurement process.  

 
The Procurement Restriction Policy is designed to restrict United States (U.S.) businesses 
from accessing public sector procurements in Ontario.  It is in force as a response to U.S. 
tariffs on Canadian products and services. 

A U.S. business means a supplier, manufacturer or distributor of any business 
structure (includes a sole proprietorship, partnership, corporation or other business 
structure) that: 

1.​ has its headquarters or main office located in the U.S., and 
2.​ has fewer than 250 full-time employees in Canada at the time of the 

applicable procurement process. 

There are exemptions which allow purchases from US companies including sole source 
and commitment to Canadian workers.  There are no other restrictions for international 
companies or companies that are internationally owned. 

Next Steps 
Based on this information, the contracts awarded to vendors for Tri-Board Transportation were fairly 
and impartially awarded.   
 
Should this motion be approved by the HPEDSB Board of Trustees, the following factors should be 
taken into consideration in regard to next steps: 

●​ Divestment of Tri-Board Transportation partnership with ALCDSB and LDSB  
●​ Reputational and financial costs associated for breach of agreement with partner boards and 

increased contract costs to the other two boards by removing HPEDSB from the consortium 
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●​ Reputational and financial costs of breaking 7 year contracts awarded to vendors through the 
BPS procurement process including any preparation done to date for a September 2026 
start, lost profits, and breach of contract 

●​ Ability to have ready and deliver transportation services in part or full by September 2026 
●​ Cost increase due to assuming responsibility as a sole transportation entity (no shared 

routes) across the vast geography of HPEDSB (7000+ square km) 
●​ Increase in Board Administration and Governance costs to include staffing requirements, 

software acquisition, procurement staff, and sector expertise 
●​ Requirement to follow the BPS Procurement Directive with impartiality which could result in 

similar outcomes, increased costs, and low vendor competition 
●​ An unfunded expense for 2025-2026 budget and increased expense for the 2026-2027 

budget which could make for 2 deficit budget years in violation of the Ministry of Education’s 
expectations of balanced budgets 

●​ Changes to Board Policy 17: Transportation 
●​ Associated legal costs 
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