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HASTINGS AND R C A
DISTRICT S
AGENDA
______________________________________________________________________________________________________________________________|
Regular Public Board Meeting Monday, October 27, 2025
Item Responsibility Page #
1 Call to Order — 6:00 p.m. K. Kramp
2 Affirmation of Traditional Lands K. Hambly
3 Presentation: T. Elliott
(a) Strengthening Foundational and Real World Skills:
Grade 9 Math EQAO Successes and Strategies
4 Roll Call K. Kramp
5 Approval of Agenda K. Kramp
6 Declarations of Conflict of Interest K. Kramp
7 Consent Agenda Items K.Kramp
(a) Regular Public Board Meeting - September 22, 2025 3
(b) Committee Meeting Minutes (for information only)
i) Governance and Policy - September 15, 2025 8
i) Physical Planning, Finance and Planning - September 8, 2025 11
ii) Student Learning, Well-Being and Equity Committee - June 2, 2025 14
iv) Parent Involvement Committee - February 12, 2025 17
v) Parent Involvement Committee - May 14, 2025 20
vi) Special Education Advisory Committee - June 5, 2025 23
(c) Committee Meeting Reports
i) Food for Learning Committee - September 18, 2025 26
i) Student Learning, Well-Being and Equity Committee - October 6, 28
2025
iii) Parent Involvement Committee - October 8, 2025 29
iv) Supervised Alternative Learning - September 24, 2025, October 8, 30
2025 & October 22, 2025
v) Indigenous Education Committee - June 25, 2025 & October 21, 31
2025
vi) Special Education Advisory Committee - September 25, 2025 32
8 Committee Meeting Reports with Recommendations:
(@) Ontario Public School Board Association (OPSBA) S. Binder
(b) Governance and Policy Committee Meeting October 20, 2025 K. Kramp 33
i) Recommendation: Policy 20: Equity
i) Recommendation: Policy 22: Exclusion of a Student from Class or
School
iii) Recommendation: By-Law Revisions
iv) Letter of Advocacy
(c) Physical Planning, Finance and Planning - October 14, 2025 E. Charlton 98

i) Recommendation: BMO Authorizating Resolution

9 Student Voice

Student Trustees
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Iltem Responsibility Page #
10 Chair’s Report K. Kramp
(a) Invitation for Trustee Sharing
11 Director’s Report K. Maclver
12 HPEDSB Staff Reports
(a) EQAO Report T. Elliott 99

13 Motion to Convene into Closed Committee of the Whole nil
14 Reconvene to Regular Public Board Meeting nil
15 Rise and Report from Committee of the Whole nil
16 Calendar of Events K. Kramp 102
17 Correspondence nil
18 Unfinished Business nil
19 Trustee Motions for Consideration K. Kramp

At the September 22, 2025, Regular Public Board Meeting, Trustee Parsons

brought forward the following Notice of Motion:

Moved by: E. Parsons

Seconded by: R. Prinzen

That the Hastings and Prince Edward District School Board immediately

amend all public agendas to add an item to permit members of the

community to appear as a delegation.
20 Trustee Notice of Motion nil
21 Adjournment K. Kramp

Inaugural Meeting of the Board: November 17,2025 @ 6:00 p.m.

Upcoming meetings:

November 24, 2025, Organization Meeting of the Board
January 26, 2026

February 23, 2026

March 30, 2026

April 27, 2026

May 25, 2026

June 22, 2026
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al Regular Public Board
HASTINGS AND PRINCE E A = H
DISTRICT SCHOOL B Meeting Minutes

September 22, 2025

Members present: S. Binder, E. Charlton, K. Hambly, K. Kramp, S. Lewis, S. Maracle,

E. Parsons, R. Prinzen (v), A. Robertson, R. Speck(v)

Student Trustees: M. Nash, A. Maracle, T. Rice

Absent:
Guests: Kellie Brace, Executive Director, HPE Learning Foundation
Jenn Barrett, Resource Development & Communications Coordinator
Resources: K. Donnell, K. Dostaler, T. Elliott, T. Jones, K. Maclver, D. McFarlane,
B. Wilson
Minutes: D. Lucas
1. Call to order - Chair Kramp called the meeting to order at 6:00 p.m. and welcomed everyone to
the Regular Public Board meeting.
2. Affirmation of Traditional Lands - Vice-chair Lewis offered the Land Affirmation.
3. Presentations
(a) HPE Learning Foundation - Program Highlights, Appreciation and the Road Ahead
Superintendent Dostaler welcomed Kellie Brace, Executive Director, and Jenn Barrett,
Resource Development & Communications Coordinator, from the HPE Learning Foundation, a
charitable organization incorporated in 2002. They presented the foundation’s impact in the
2024-2025 school year, shared program highlights, and announced an upcoming campaign.
Their work aligns with the strategic plan’s goal of enhancing equitable, inclusive, safe, and
supportive spaces for students, focusing on minimizing barriers to learning through programs
such as Food for Learning, the Student Emergency Fund, and Sharing Cupboards. New this
year is a ‘Colour for Kids' event where 100% of funds raised will support students (50% kept at
the school and 50% to the Learning Foundation).
4. Roll Call - Chair Kramp requested a roll call for trustees and student trustees. All members were
present.
5. Approval of the agenda
Mover: E. Charlton
Seconder: K. Hambly
That the agenda for the September 22, 2025, Regular Public Board Meeting be approved.
Carried
6. Conflict of Interest — none declared.
7. Consent Agenda ltems

Recommendation

Mover: S. Binder

Seconder: S. Lewis

(a) Regular Public Board Meeting - August 25, 2025
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
September 22, 2025

(b) Committee Meeting Minutes (for information only)
i) Governance and Policy - August 18, 2025
i) Physical Planning, Finance and Planning - June 16, 2025
iii)  Audit - June 23, 2025
(c) Committee Meeting Reports
i) Supervised Alternative Learning - September 10, 2025
Carried

8. Committee Meeting Reports with Recommendations:
(a) Ontario Public School Board Association (OPSBA) — Trustee Binder and Trustee Robertson
provided an update from the OPSBA:

e discussed two approved policy resolutions; work group members shared local Board
practices. Additional input will be collected via email to reflect on opportunities and
challenges associated with this proposed requirement,

e attended a presentation from OESC on board self-assessment resources that are currently
in development by OESC. Trustees provided feedback on a draft template, offering advice
and insights into current Board practices regarding content, process, pricing, and
communications and marketing,

e received updates on several governance-related items, including code of conduct, integrity
commissions, director of education qualifications and the role of trustees during
supervision,

e received an update on Bill 33 Supporting Children and Students Act (advocacy to date,
strategy around narrative re: school board governance and school trustees, and regulations
that had been filed over the summer),

e local Government Week is October 20-24, all trustees are encouraged to participate this
year. Resources and slideshow will be forthcoming.

(b) Governance and Policy Committee — Report 8(b) highlights the September 15, 2025,
Governance and Policy Committee Meeting. Click here to access the report on page 15.
As Chair of the Governance and Policy Committee, Trustee Kramp presented the following
recommendations from the committee to the Board for approval.

i) Recommendation - Learning Foundation Proposal - Toonie Tuesday
Mover: A. Robertson
Seconder: K. Hambly
That the Hastings and Prince Edward District School Board approve the first
HPE Learning Foundation Day, beginning with Toonie Tuesday on December 2,
2025, and continue with the HPE Learning Foundation Day on Giving Tuesday
in the years ahead.
rri

(c) Physical Planning, Finance and Planning Committee — Report 8(c) highlights the September 8,
2025, Physical Planning, Finance and Planning Committee Meeting. Click here to access the
report on page 16. As Chair of the Physical Planning, Finance, and Planning Committee, Trustee
Charlton presented the following recommendation from the committee to the Board for approval.

i) Recommendation - Borrowing Resolution
Mover: E. Charlton
Seconder: S. Binder
That the Hastings and Prince Edward District School Board approve the
borrowing resolution in order to meet current and upcoming fiscal year
operating expenditures of the board.
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
September 22, 2025

10.

11.

e Authorizing the borrowing of a sum of up to $10,000,000 from the
Canadian Imperial Bank of Commerce, in order to meet short-term
borrowing requirements for current expenditures.
Carried

(d) Audit Committee — Report 8(d) highlights the September 17, 2025, Audit Committee Meeting.

Click here to access the report on page 16. As Chair of the Audit Committee, Trustee Parsons
presented the following recommendations from the committee to the Board for approval.

i) Recommendation - Regional Internal Audit Plan
Mover: E. Parsons
Seconder: S. Maracle
That the Hastings and Prince Edward District School Board approve the 2025 -
2026 Regional Internal Audit Plan.

Carried
iil Recommendation - Regional Internal Audit Charter
Mover: E. Parsons
Seconder: E. Charlton
That the Hastings and Prince Edward District School Board approve the 2025 -
2026 Regional Internal Audit Charter.
Carried

Student Voice Committee - Student Trustees provided the following update:

selected committees that they will participate in for the 2025-2026 school year,

shared upcoming student voice school visits with the Director to gather feedback for the
2025-2030 strategic plan,

shared information about the Student Voice Fall Symposium, scheduled for October 20, 2025,
featuring keynote speaker Dr. Kylie Bragden on leadership. More information will follow as it
becomes available.

Chair’s Report - Chair Kramp shared the following highlights:

(b)

encouraged the public to review the “Bright Futures 2025-2030” strategic plan, emphasizing its

importance for students and the board’s priorities,

announced the extension of Director Maclver’s contract, ensuring stable leadership for the Board

throughout the next five years,

attending community partnership breakfasts scheduled over the next couple of weeks.

Invitation for Trustee Sharing

e Trustee Charlton asked for volunteers for the upcoming Food for Learning committee
opportunities,

e Trustee Maracle shared an excerpt regarding the National Day of Truth and Reconciliation,

e Trustee Speck shared that the NHHS sports programs are well underway for the school
year, a new athletic council has been launched, and a specialized high-skills major program
with an environmental focus could be relaunched.

Director’s Report - Director Maclver shared the following highlights:

reported a healthy start to the school year with strong enrolment and staffing, highlighting facility
improvements and the operational status of dual credit and school-within-a-college classroom.

Page 5


https://www.hpedsb.on.ca/common/pages/GetFile.ashx?key=7jBbAUrO

Hastings and Prince Edward District School Board
Regular Public Board Meeting
September 22, 2025

e introduced the new 2025-2030 multi-year strategic plan, emphasizing its focus on preparing,
educating, and empowering students for a bright future, sharing a video entitled “Bright Futures”
as a companion piece to the plan. The video featured students, staff, and community members
discussing their perspectives on inspiring learners, advancing innovation and building
relationships.

12. HPEDSB Staff Reports

13.

14.

15.

16.

17.

18.

19.

(a) Multi-Year Strategic Plan 2024-2025 Year-End Report — Superintendents Dostaler, Elliott,
Jones and McFarlane provided an update on Report 12(a). Superintendents shared the
progress made on the 2025-2030 strategic plan, focusing on strengthening foundational and
real-world skills, advancing Indigenous education, fostering critical thinking, and promoting
well-being. They noted that success is measured using metrics such as EQAOQ results and
report card achievements. To view the presentation, click here. Trustees asked questions, and
Director Maclver and Superintendents responded to them.

(b) Summer Learning and Mental Health Supports - Superintendents, Dostaler, Elliott and Jones
provided highlights from Report 12(b). This report provides a comprehensive overview of the
Summer Learning and Mental Health supports offered to students during the summer of 2025.
To review the entire report, click here and go to page 35. Trustees asked questions, and
Superintendent Elliott responded to them.

(c) Enrolment Update - Superintendent McFarlane provided a verbal update on student enrolment,
reporting a total of 15,277 students in our district, 10,552 elementary students, and 4,725
secondary students, which is an increase of 70 students from spring data. This growth
necessitates hiring over eight additional teachers and three DECEs, as well as some
reorganization within schools. Trustees asked questions, and Superintendent McFarlane and
Director Maclver responded to them.

Motion to convene into a Closed Committee of the Whole - nil
Reconvened to the Regular Public Board meeting - nil
Rise and Report from Closed Committee of the Whole - nil

Calendar of Events: Events for the beginning of September/October 2025 can be found in Report 16.
Click here and go to page 40 of the agenda.

Correspondence — nil
Unfinished Business — nil

Trustee Motions for Consideration - At the August 25, 2025, Trustee Parsons brought forward the
following Notice of Motion:

Mover: E. Parsons
Seconder: R. Prinzen

That the Hastings and Prince Edward District School Board release publicly the

Integrity Commissioner's Report relating to the second code of conduct complaint
against Trustee Prinzen.
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Hastings and Prince Edward District School Board
Regular Public Board Meeting
September 22, 2025

Chair Kramp noted that this matter has been made an issue in a legal proceeding and, as such, is
out of order for the Board of Trustees to consider. Trustee Parsons did not challenge Chair Kramp’s
decision.

20. Trustee Notice of Motions - Chair Kramp asked if there are any Notice of Motions from Trustees,
Trustee Parsons brought forward the following Notice of Motion:

Moved by: E. Parsons
Seconded by: R. Prinzen

That the Hastings and Prince Edward District School Board immediately amend all public
agendas to add an item to permit members of the community to appear as a delegation.

21. Meeting adjourned at 7:48 p.m.

Chair Secretary
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Report 7(b) i

Governance and Policy

L‘ L Committee Minutes
1 l r I September 15, 2025
HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Members present: S. Binder, K. Kramp, S. Lewis, A. Robertson

Non-member present:

Absent: R. Speck
Student Trustee: A. Maracle
Resources: K. Donnell, K. Maclver
Minutes: D. Lucas
1. Call to order
Chair Kramp called the meeting to order at 3:30 p.m.
2. Land Affirmation
Trustee Binder offered the Land Affirmation.
3. Roll Calli
Chair Kramp requested a roll call of members. All members were present except for Trustee
Speck.
4. Approval of Agenda
Mover: A. Robertson
Seconder: S. Binder
That the agenda for the September 15, 2025, Governance and Policy
Committee meeting be approved.
rri
5. Declarations of Conflict of Interest - None
6. Delegations - None
7. Approval of Minutes from Previous Meeting
Mover: S. Binder
Seconder: A. Robertson
That the minutes from the August 18, 2025, Governance and Policy Committee
meeting be approved.
Carried
8. Reports from Staff

(a) First Review: Policy 20: Equity
Director Maclver referred to Report 8(a). As part of the policy review cycle, this policy is
coming forward for review. Minimal revisions suggested to this policy will be made, and the
draft policy will be posted on the Board’'s website for public consultation. The draft policy

will be returned to the October 20, 2025, Governance and Policy Committee for final review,
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Governance and Policy Committee Minutes
September 15, 2025 Page | 2

with a recommendation for approval by the Board at the October 27, 2025, Regular Public
Board Meeting.

(b) First Review: Policy 22: Exclusion of a student from class or school

Director Maclver referred to Report 8(b). As part of the policy review cycle, this policy is
coming forward for review. Minimal revisions were suggested to this policy will be made,
and it will be posted on the Board’s website for public consultation. The draft policy will be
returned to the October 20, 2025, Governance and Policy Committee for a final review with
a recommendation for approval by the Board at the October 27, 2025, Regular Public
Board Meeting.

(c) Trustee Learning Sessions 2025-2026 Schedule-Survey Results

(d)

(e)

()

Director Maclver referred to Report 8(c). Nine out of 10 trustees provided feedback on the
survey results. The committee reviewed the survey results in report 8(c) and suggested
scheduling two trustee learning sessions for the 2025-2026 school year: Operational
Leadership - Enacting the Director's Action Plan in October, and Atrtificial Intelligence in
either February or March 2026.

First Review - By-law Amendments

Director Maclver referred to Report 8(d). Amendments to the HPEDSB By-Laws were
shared with members at the Governance and Policy Committee meeting held on
September 16, 2024. By-laws were amended to align with Reg. 463/97: Electronic
Meetings and Meeting Attendance, with additional amendments to Section 5.9 Advisory
Committees. As the vote to amend the By-laws did not pass with a %5 majority, the By-laws
are being returned to the committee for further review. Discussion among the committee
members led to a few additional minor amendments. The By-laws will be posted on the
Board’s website for public consultation and will be returned to the October 20, 2025,
Governance and Policy Committee for a final review, with a recommendation for approval
by the Board at the October 27, 2025, Regular Public Board Meeting.

Learning Foundation request - Toonie Tuesday

Director Maclver referred to Report 8(e). The HPE Learning Foundation has brought
forward a proposal for a fundraising event, referred to as “Toonie Tuesday,” and would
engage all schools across HPEDSB. The funds would be used to support students through
the current capital campaign, emergency assistance, nutrition programs or other
student-focused initiatives. If approved, starting this year, Toonie Tuesday would be held
on December 2, 2025 and the first Tuesday of December in the years ahead.

Recommendation
Mover: A. Robertson
Seconder: S. Lewis

That the Governance and Policy Committee recommend that the Hastings
and Prince Edward District School Board approve the first HPE Learning
Foundation Day, beginning with Toonie Tuesday on December 2, 2025, and
continue with the HPE Learning Foundation Day on Giving Tuesday in the
years ahead.

Carried

Governance Questions

Chair Kramp referred to Report 8(f). The committee reviewed the 15 governance
questions designed to make public meetings more strategic and impactful, focusing on
governance-level oversight. This list would be a helpful resource, especially for new
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Governance and Policy Committee Minutes
September 15, 2025 Page | 3

trustees and for framing questions. This list of 15 governance questions will be available
on the trustees' shared drive for their use.

(g) Letter of Advocacy re: Trustee Attendance Bill 98
The committee discussed whether to provide an additional letter of advocacy regarding
trustee attendance and Bill 98, given that OPSBA (Ontario Public School Boards'
Association) is already working on the issue. Drafting a letter was supported by the
committee, believing that "more is always better" in advocacy and that it would
demonstrate the board's proactive engagement. The committee will proceed with drafting
a letter and provide an update at the next meeting.

(h) Draft Agendas
(i) Public Board Meeting September 22, 2025, highlights:
e Presentation: HPE Learning Foundation - Program Highlights, Appreciation and
the Road Ahead
e MYSP 2024-2026 Year-End Report
e Summer Learning and Mental Health Supports
e Enrolment Update

9. Trustee Motions for Consideration (introduced at Previous Meeting)
There are no motions for consideration.

10. Trustee Notices of Motion (Discussion for Next Meeting)
There are no notices of motion.

11. Adjournment
The meeting adjourned at 4:46 p.m. The next meeting will be on Monday, October 20, 2025.
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Report 7(b)ii

Members present: S. Binder, E. Charlton (Chair), K. Hambly (Vice-Chair), K. Kramp (Ex-
Officio), E. Parsons, R. Prinzen

Resources: K. Donnell, K. Maclver, D. McFarlane, T. Rodgers, B. Wilson
Minutes: J. McLaren, Executive Assistant

1. Callto order
The meeting was called to order at 3:31 p.m. by Chair Charlton.

2. Acknowledgment of Traditional Lands
Trustee Binder offered the Land Affirmation.

3. Roll Call
Chair Charlton requested a roll call of members. All members were present.

4. Approval of Agenda

Moved: S. Binder
Seconded: R. Prinzen
That the agenda be approved for Monday, September 8, 2025.
Carried
5. Declarations of Conflict of Interest - None

6. Delegations - None

7. Consent Agenda Items
Item 7(a) was requested to be moved to 7.1 after a mover and seconder was recognized.

7.1 Moved: K. Hambly
Seconded: R. Prinzen
That the minutes of Monday, June 16, 2025 meeting be approved.

An amended motion was proposed.

Moved: R. Prinzen
Seconded: E. Parsons

To amend the minutes to include the salaries of the executive team and the request
of the board’s status on compensation framework which was not answered. Trustee
Prinzen was concerned about exceeding the framework and therefore could not
approve the budget.

Not Carried

It was suggested that meeting minutes be discussed at a future Governance &
Policy Committee meeting.

The Chair called the vote on the original motion.
Carried
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8. Staff Reports
(a) 2025-2026 Capital Priorities Program
Superintendent Wilson referred to Report 8(a), dated September 8, 2025.

Clarification/discussion items included:

e Trustees inquired about community partnerships for the Susanna Moodie Elementary
School (SMES) business case, which Superintendent Wilson responded to. HPE is open to
collaborations, particularly for daycare and before/after-school programs.

e Trustees raised concerns about public consultation regarding layouts, specifically
washroom renovations. Director Maclver advised that the Ministry approves the capital
funding only; this will allow for public outreach regarding design later in the process.

(b) Capital Projects/Procurement Overview
Superintendent Wilson referred to Report 8(b), dated September 8, 2025.

(c) Interim Financial Report as at July 31, 2025
Superintendent Wilson and T. Rodgers, Senior Manager, Finance referred to Report 8(c),
dated September 8, 2025.

Clarification/discussion items included:

e Trustees inquired about the underspend for educators and technology, to which
Superintendent Wilson responded that staffing underspend is offset by an overspend in
replacement costs due to vacancies. Classroom computer underspending was attributed to
unspent funding, contract negotiation savings and delays in asset delivery. Improvements
through the implementation of the ERP system and budget software are anticipated.

A 5-minute recess was called at 4:10 pm. The meeting re-commenced at 4:17 pm.

(d) Borrowing Resolution
Superintendent Wilson referred to Report 8(d), dated September 8, 2025.

Moved: R. Prinzen
Seconded: S. Binder

Recommendation

That the Physical Planning, Finance and Building Committee recommend the Hastings
and Prince Edward District School Board approve the borrowing resolution in order to
meet current and upcoming fiscal year operating expenditures of the board.

e Authorizing the borrowing of a sum of up to $10,000,000 from the Canadian
Imperial Bank of Commerce, in order to meet short-term borrowing requirements
for current expenditures.

Carried

(e) Air Conditioning for Schools
Superintendent Wilson referred to Report 8(e), dated September 8, 2025.

Clarification/discussion items included:

e Trustees discussed solutions for hot classrooms, such as portable air conditioning units,
air-sourced heat pumps and prioritizing common spaces for cooling. Director Maclver noted
that addressing these issues, particularly in older buildings, is complex due to the
significant cost, as well as essential projects needing to be re-prioritized to accommodate a
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10.

11.

project of this size. Common cooling spaces at each school could be considered and once
the school condition index review is received, the data will assist in long-term planning.

e Trustees asked if students or staff complained of discomfort. Director Maclver confirmed
that families have kept students home due to heat, impacting both learning and attendance.
It was suggested that alternative solutions are explored (i.e. rooftop green spaces to absorb
solar heat, ceiling fans in classrooms without windows, common cooled areas, etc.).

(f) Enrolment Updates

Superintendent McFarlane provided a verbal update on Item 8(f), dated September 8, 2025.
Elementary enrolment was slightly under budget projection by 82 students at 10,437, while
secondary enrolment was slightly over by 11.89 full time enrolment students (FTE) at 4700.89.
These numbers are preliminary and will fluctuate, with elementary numbers already trending
closer to projections as more students enroll. HPE staffed conservatively based on student
registrations in the spring, and while there will likely be some reorganization in September due
to new registrations, the passed budget allocated funds for staffing adjustments in September.

Clarification/discussion items included:

e Superintendents McFarlane and Wilson also noted that using actual pre-registrations, along
with early kindergarten registration promotions in the spring, improved the precision of
staffing predictions and budget development. HPE encourages early registration to assist in
more accurate forecasting for future school years.

Trustee Motions for Consideration (introduced at Previous Meeting) - None

Trustee Notices of Motion (Discussion for Next Meeting) - None

Adjournment
The meeting adjourned at 5:02 p.m.
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Members present:
Student Trustee:
Administrative Support:
Absent:

Regrets:

Resources:

Minutes:

1. Call to Order

Report 7(b)iii

S. Binder, E. Charlton (V-C), S. Lewis, S. Maracle, A. Robertson (C)
J. Cranshaw
K. Dostaler, T. Elliott, T. Jones

None

K. Donnell

E. Power, Executive Assistant, Curriculum Services

Chair Robertson called the meeting to order at 3:31 p.m.

2. Acknowledgement of Traditional Lands
Superintendent Elliott offered the Land Acknowledgement.

3. Roll Cali

Chair Robertson requested a roll call of committee members. Trustee Maracle joined the meeting
virtually at 3:43 pm. Superintendent Jones joined the meeting by phone at 4:06 pm.

4. Approval of agenda

Moved: Trustee Charlton
Seconded: Trustee Binder

Superintendent Elliott requested an additional item be added to the agenda.

Moved: Trustee Charton
Seconded: Trustee Binder

That the agenda for the June 2, 2025 Student Learning, Well-being and Equity
Committee meeting be approved to include the addition of the notice of the revised
2025-2026 Student Learning, Well-being and Equity Committee meeting dates,

Report 8(e).

Carried

5. Declaration of Conflict of Interest

e None declared

6. Approval of Minutes from April 7, 2025 Meeting.

Moved: Trustee Binder
Seconded: Trustee Charlton

That the minutes of the April 7, 2025 Student Learning, Well-being and Equity Committee

meeting be approved.

Carried
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7.

10.

11.

Delegations
None.

Reports:
(a) HPE School Achievement Plan
Superintendent Elliott spoke to report 8(a), dated June 2, 2025.
Clarification and discussion took place regarding:
o Areas of improvement to meet provincial standards.
o Student confidence in future learning preparedness.
o Next steps for refining the Student Achievement Plan and monitoring.

(b) HPE Math Achievement Action Plan Final Monitoring for 2024-25
Superintendent Elliott and System Lead Cholasta referred to report 8(b), dated June 2, 2025.
Clarification and discussion took place regarding:
¢ New teacher awareness of the new methods and resources available to them through
NTIP (New Teacher Induction Program) and faculties of education.
¢ Availability of AQ (Additional Qualifications) and ABQ (Additional Basic Qualification)
courses to teachers through Ministry funding.

(c) Three-Year Mental Health and Addictions Strategy

Superintendent Dostaler referred to report 8(c), dated June 2, 2025.

Clarification and discussion took place regarding:

¢ Which mental health and addictions we’re seeing within the board (ie., cell phone
addiction) and what conversations are taking place to ensure a clear picture of what'’s
happening.

¢ Challenges being faced to ensure equitable access to mental health supports (ie.,
waitlists, referral processes).

(d) Before and After School Programs Update
Superintendent Dostaler referred to report 8(d), dated June 2, 2025.
Clarification and discussion took place regarding:
o What pre-school and toddler care look like. Quite often it is a matter of supply and demand and
whether the provider is able to staff for the demand.

(e) Revised 2025/2026 Student Learning, Well-being and Equity Committee Meeting Dates

Superintendent Elliott referred to the additional agenda item, 8(e).

Clarification and discussion took place regarding:

¢ The original meeting schedule did not align with topics being brought forward to the
committee for endorsement by the Board, (ie., Math Achievement Action Plan updates,
Student Achievement Plan update).

e The May 4, 2026 meeting has been removed and a June 1, 2026 meeting added to the
schedule.

Review of Indigenous Education Council Minutes
The approved January 14, 2025 minutes were review.

Review of Equity and Inclusivity Advisory Committee Minutes

The approved February 12, 2025 minutes were reviewed.

e A question was asking regarding the dress-code amendment. There will be no changes to it at
this time. The EIAC are gathering input on this item.

Trustee Motions for Consideration (Introduced at Previous Meeting)

None
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12. Trustee Notices of Motion (Discussion for Next Meeting)
None

13. The meeting adjourned at 4:18 p.m. The next meeting will be on Monday, October 6, 2025.
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Report 7(b)iv

| s

r E Parent Involvement Committee
| l Meeting, February 12, 2025
HASTINGS AND PRINCE EDWARD @ 6:00 p.m. (via google meet)

DISTRICT SCHOOL BOARD

Administration and Trustee Present:

Katherine Maclver, Director of Education

Debbie Lucas, Executive Assistant,

Sandra Maracle, Trustee, Tyendinaga Mohawk

Tina Elliott, Superintendent, Curriculum Services

Teri Cook, Principal, Foxboro Public School

Jennifer Hawkins, Principal, Susanna Moodie Public School
Tanya Whitaker, Principal, Prince Charles School (Belleville)
Nicole Lesage, Curriculum Coordinator

Chris Lee, Curriculum Coordinator

Members Present:

Athol-South Marysburgh, Tara Dickson
Bayside Secondary School, Jennifer Mclllreath
Deseronto Public School, Haley Dundas
Easthill Elementary School, Karlie Kowie
Eastside Secondary School, Marissa Norton
Foxboro Public School, Stephanie Dafoe
Frankford Public School, Jamie McFadden
Harry J. Clarke School, Eden Oterholm

North Hastings High School, Martina Hill, Co-Chair
Prince Edward Collegiate, Jennifer Houghton
Susanna Moodie School, Jenn Marr
Sophiasburgh Public School, Alissa Rabbie
Trent River Public School, Deannna Jones
Trenton High School, Melissa Ruttan

Tweed Public School, Ashlea Fox

1. Call to Order

Co-chair Jamie McFadden called the meeting to order at 6:00 p.m.

2. Acknowledgement of Traditional Lands
Co-chair Martina Hill offered the land acknowledgement.

3. Approval of Agenda
Mover: J. Mclllreath
Seconder: D. Jones

That the agenda for the February 12, 2025, Parent Involvement Committee be

approved.

4. Declarations of Conflict of Interest — nil

5. Approval of Minutes
Moved: H. Dundas
Seconded: D. Jones

That the minutes from November 13, 2024, be approved.

Carried

Page 17 .
arried



Hastings and Prince Edward District School Board
Parent Involvement Committee
Eebruary 12, 2025 Page | 2

6. Trustee Report - Trustee Maracle reviewed the highlights from the Regular Public Board Meetings held
on November 18, 2024, November 25, 2024 and January 22, 2025. The report can be found on page 5
of the agenda.

7. Staff Reports

(a)

(b)

(c)

(d)

(e)

Mathematics Achievement Action Plan Presentation - Superintendent Elliott, System Lead
Cholasta and Curriculum Co-ordinators Nicole Lesage and Chris Lee shared a Math Resources
and Supports presentation, highlighting the following:

e building awareness and understanding of resources and supports currently being used in
mathematics classrooms across HPE,

e what is happening in your children’s math classrooms and across schools,

e what looks and feels different in schools today from when you were in school?

To review the entire slide show, click here.

Parent Education and Awareness Campaign - Superintendent Jones and Mental Health Lead,

Jolie Brant shared highlights on a funding opportunity, sponsored by the Ministry of Education:

e The Ministry of Education has provided a one-time funding for Parent Learning and Awareness
Campaigns. The purpose of this funding includes:

o Goal: Increase parent/caregiver awareness & knowledge of problematic and addictive
behaviours in youth
o Focus Areas: Educating parents about vaping & cell phone misuse,
o providing strategies for meaningful conversations
o Creating opportunities for parents to connect and share experiences
To review the entire slide show, click here.

Draft 2025-2026 School Year Calendar, next steps—Director Maclver shared the survey link to

provide input on school year calendar choices for the upcoming school year 2025-2026. The

school year calendar committee will meet to discuss the feedback. We work with other school
boards within our area, sharing buses and transportation. A final report will be presented at the

Regular Public Board Meeting with a recommendation for approval.

Multi-Year Strategic Plan Update - Director Maclver provided an update on the 2025-2030

Multi-Year Strategic Plan. Trustees and the Senior Team have undertaken the task of developing a

new five-year multi-year strategic plan. This plan will outline what the priorities are for students and

learning over the next five years. A link was shared with the parents that outlines some of the
information. A couple of invitations have been sent out to give input into the planning phase. On

February 26, 2025, two simultaneous consultation meetings will occur, one in Bancroft and one in

Belleville. The groups coming together will be by invitation, and they will include staff, students,

parents, trustees, and community partners. Director Maclver also shared that she has had the

opportunity to meet with a group of students at each secondary school who are sharing their
opinions about what needs to be happening for students.

Director’s Update - Director Maclver provided a few highlights on the 2024-2025 school year:

e first formal report card is in process and will be sent out to families by the end of the following
week,

e Ministry of Education visited three of our schools to see the math work, and we are very proud
of the work and proud of the progress that students are making,

e very appreciative of Belleville Transit, which will give transit passes to students in grades 9-12.
This is to prompt public transportation for after-school activities or perhaps co-op work
opportunities,

e budget consultation link is live on the website for public feedback,

e installing soundfield system in all K-3 primary classrooms, through the revised budget process
in November, funding for the soundfield system became available, as well as earmark funding
for technology in classrooms and provide additional EA support

e HPEDSB has been recognized as Best Employer, 114 out of 300 employers (over 500

employees Category)
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e reminder to PIC members, we hope to have school council reports to share, what other schools
are doing,
e provide written reports on how PRO Grant money was spent, and share highlights of the event

8. The meeting adjourned at 7:20 p.m.
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Administration and Trustee Present:

Katherine Maclver, Director of Education

Sandra Maracle, Trustee, Tyendinaga Mohawk

Erica Charlton, Trustee, Belleville/Thurlow

Tina Elliott, Superintendent, Curriculum Services

Brent Jewell, Vice-principal, Central Hatings School
Jolie Brant, Mental Health Coordinator

Tanya Whitaker, Principal, Prince Charles Belleville
Jennifer Slater, Principal, Sir John A Macdonald School

Members Present:

Bayside Public School, Jessica Guan

Bayside Secondary School, Jennifer Mclllreath
Eastside Secondary School, Marissa Norton

North Hastings High School, Martina Hill, Co-Chair
Parkdale Public School, Jessica Purchase

Prince Charles Belleville, William Anderson
Susanna Moodie School, Louise Wood

Trenton High School, Melissa Ruttan

1. Call to Order

Co-chair Martina Hill called the meeting to order at 6:00 p.m.

2. Acknowledgement of Traditional Lands
Director Maclver offered the land acknowledgement.

3. Approval of Agenda
Mover: Jennifer Mcllireath
Seconder: Melissa Ruttan

Report 7(b)v

Parent Involvement Committee
Meeting, May 14, 2025
@ 6:00 p.m. (via google meet)

That the agenda for the May 15, 2025, Parent Involvement Committee be approved.

4. Declarations of Conflict of Interest — nil

5. Approval of Minutes
Moved:
Seconded:

Carried

The meeting did not have quorum to approve the minutes from February 12, 2025.

6. Trustee Report - Trustee Maracle shared highlights from various meetings that had taken place from

February 24, 2025, up to April 2025.

e approved several policies through recommendations,

approved the Director’'s Performance Appraisal Ad Hoc Committee 2025-2026,

Approved the Strategic Plan - Mission, Vision, Priorities and Goals 2025-2030,
received several presentations on multiple topics, such as: Page 20
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o Cooperative Education and Ontario Youth Apprenticeship Programs (OYAP),
o Easthill Elementary School presented “Culture of Learning in a New Build”,
o Engagement and Well-Being: Creating a Positive School Culture.

To review the entire report, click here and go to page 5 of the agenda.

7. Staff Reports

(a)

(b)

(c)

(d)

(e)

(f)

(9)

Artificial Intelligence - Superintendent Elliott and Vice-principal Brent Jewell shared interesting
facts on Atrtificial Intelligence, acknowledging that it is here to stay, a general-purpose technology,
like electricity, and cellular technology. Al has already had a transformative impact on society on
some levels. Regardless of our role, we must prepare our child(ren) for future schooling
opportunities where artificial intelligence will have some sort of role or impact in their lives. As a
school board, it allows us to take a step back and view these challenges as opportunities. This
enables us to explore digital citizenship and the transferable skills that are crucial and at the
forefront of our curriculum. One of the most essential pieces that comes along with it is the
emphasis on relationships and keeping the human in the loop, as well as critical thinking. That
comes when we have positive relationships with students and parents, and ensure that this
remains at the forefront of the emerging challenges that arise, as well as the real challenges that
come with this type of technology. As a school board, we're approaching things cautiously, yet
enthusiastically. We're recognizing the opportunities, but we must also be aware of the challenges
as we move forward together. Click here to view the presentation provided at the meeting.
Screenagers - Mental Health Lead, Jolie Brant, shared highlights on Screenagers. Growing up in
the Digital Age is their first documentary, which explores the challenges and effects of screen time
on children and adolescents. It examines how technology shapes the way young people learn and
develop socially and emotionally through the stories of families and experts. The film raises
awareness about the impact of excessive screen time and encourages conversations on striking a
balance between technology use and healthy habits. Click here to view the presentation provided
at the meeting.

Multi-Year Strategic Plan Update - Director Maclver provided an update on the 2025-2030
Multi-Year Strategic Plan. Director Maclver noted that several outreach efforts were made to
communities and partners to gather their input on what is essential and what can be accomplished
in a multi-year strategic plan. Director Maclver also shared where we are headed for the next five
years in HPE. We really wanted to focus on empowering students and developing the skills for
success, and you'll notice that world skills are used throughout the plan very purposefully. Our
vision is to inspire and innovate. We know that the future that lies ahead for our students is
unknown. Click here to view the presentation, page 9 of the agenda.

Student Achievement Plan (SAP) - Superintendent Elliott provided highlights on the Student
Achievement Plan based on framework designed to allow for us to level up student achievement.
We are in the second year of implementing this template, with three key priority areas for the
ministry that every school board must address in their student achievement plans and link to our
multi-year strategic plan. Click here to view the presentation provided at the meeting.

School Council Report - Co-chair Martina Hill shared school council reports that were submitted
to the agenda, which provided some fundraising activities from other schools that had been very
successful in raising funds for school initiatives. Click here to view the report on page 12.

PRO Grant Reports - Director Maclver thanked school councils and administrators for the work
put into submitting an application for PRO grant funds and executing the program activities. There
have been a number of activities | attended at several of our schools for STEM nights as well as Al
parent night at Eastside. We will try and have the PRO Grant Application available earlier next
school year so it enables school councils to bounce ideas around and submit their applications by
end of October. This will enable funds to be released earlier than in the past.

Draft 2025-2026 PIC Meeting Dates - Director Maclver shared the tentative dates for the
2025-2026 PIC meetings. These dates will be approved through a recommendation at the June
2025 Regular Public Board Meeting.
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8. The meeting adjourned at 7:10 p.m.
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Report 7(b)vi

Members present: S. Binder, S. Lewis, A. Card, L. May, W. Haystead, D. Vanderkloet,

N. Braybrook, S. Ward

Absent: N. Hamilton-Powers, L. Rashotte, R. Glenn, R. Howard, E. Cotman,

K. Bickford, L. Solski, K. Hanoski, C. Breau

Resource: K. Dostaler, S. Taylor-Harvey, T. Whittaker

Minutes: J. Kezar

1.

Call to order
Chair Card called the meeting to order at 4:00 p.m. and welcomed members to the Special
Education Advisory Committee meeting.

Acknowledgement of Traditional Lands
Trustee Binder offered the Land Acknowledgement.

Roll Call
Chair Card requested a roll call of members.

Approval of the agenda
Mover: Lauren May
Seconder: Shannon Binder

That the agenda for the June 5, 2025 Special Education Advisory Committee meeting be
approved.

Carried
Declaration of Conflict of Interest
There was no conflict of interest declared.

Approval of Minutes from Previous Meetings
(a) May 22, 2025

Mover: Wendy Haystead

Seconder: Shannon Binder

That the minutes of the May 22, 2025 meeting be approved.
Carried

Delegations/Presentations

a) Executive Functions Research Project
Superintendent Dostaler welcomed and introduced Dr. Laurie Faith from the University of
Toronto/OISE and Chris Keane, Learning Support Coordinator in Student Services. Dr.
Faith provided an overview of her research conducted in Hastings and Prince Edward
District School Board (HPEDSB). From December 2 to 13, 2024 three teachers and their
students participated in a study investigating classroom factors that enhance group
problem-solving. Her research involved discussions and demonstrations related to effective
group problem-solving, classroom supports for self-regulated learning, barrier strategies
protocols, and executive functions.
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8. Committee Reports
There were no committee reports.
9. Staff Reports

a)

Procedure 320: Provision of Health and/or Medical Supports for Students
Superintendent Dostaler welcomed Gillian McCurdy, Resource and Safe Workplace Officer
to provide an overview of the comprehensive review being undertaken of Procedure 320:
Provision of Health and/or Medical Supports for Students. She noted that a task analysis
and communication plan has been created to structure the review. Strong examples of
health/medical procedures from other boards have been obtained, reviewed, and shared
with the Student Services Administrator Advisory group. Input is being sought from SEAC
members on the current procedure and key findings to incorporate into a revised
procedure. Feedback on Procedure 320: Provision of Health and/or Medical Supports for
Students can be shared with Gillian McCurdy via email at gmccurdy@hpedsb.on.ca.

Budget update 2025-2026

Superintendent Dostaler shared that the Ministry has recently released budget information
to boards for the 2025-2026 school year. The funding allocation appears to be consistent

with previous years. All information must be presented and approved at the regular public
meeting of the board in June.

Secondary Regional Program data
Further to a request made at the May meeting, System Lead Taylor-Harvey provided an
update for members regarding Secondary Regional Program data, including:

e the number of students who can attend their home/catchment area school;

e how many students may be displaced;

e projected student data (within catchment area, outside of catchment area).

Sub-committee updates
Chair Card requested updates from the following sub-committees:

Individual Education Plans (IEPs)
e System Lead Taylor-Harvey noted that work has commenced on the SEAC website,
including the live-stream link. More work will occur here.

Mental Health/Student Success
e Lauren shared that there were a few recommendations on how to make the mental
health website more accessible for students and parents/guardians, and to add
information for parents. More work will occur here.

Parent Engagement and Involvement
e Superintendent Dostaler shared that 3,252 homes of parents/guardians of children
with special education needs, received the survey.
e Feedback was received from 80 parents/guardians, which is currently being
reviewed.
e Feedback will be shared with SEAC, to discuss next steps.

10. Correspondence
a) Algonquin & Lakeshore Catholic District School Board letter

Chair Card referred members to the letter contained within the agenda package from
Algonquin & Lakeshore Catholic District School Board. The letter acknowledged and
thanked HPEDSB for hosting the Tri-Board SEAC meeting, with guest speaker Michael
Jacques.
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Adjournment
The meeting was adjourned at 5:00 p.m.
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Regular Public Board Meeting
Report 7(c)i

| e
l r c October 27, 2025

HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD o _
Decision __ Information _X_

To: Hastings and Prince Edward District School Board

From: E. Charlton, Trustee Representative, Food for Learning Committee

Re: Food For Learning Committee Highlights - September 18, 2025

Purpose
To provide highlights from the Food for Learning Committee (PIC) meeting held on September 18,
2025.

Highlights since 2024:

e 779,563 meals served, up from 727,852 last year

743,809 snacks served, up from 582,827 last year

Total of 1,523,372 meals and snacks, up from 1,310,679 last year

Total of 781 volunteers (down from 917 the previous year)

71 sites, including ALL publicly funded schools in HPE, offer a Food for Learning

Student Nutrition Program:

e programs include: 48 breakfasts, 11 early morning meals, 61 snacks, and 26 lunches. On
average, one in three kids enrolled in schools are using FFL programs,

e schools consistently report that food need is high and continues to grow. They report that Food
for Learning has a direct impact on attendance,

e contributes positively to students’ learning and concentration,

e total Funding that schools have requested for 2025-26 is $739,588.50 (up from $671,159.55 last
year),

e Quinte Gardens has generously donated their space for lunch, snacks, coffee and tea,

e planning is underway to take on a new pilot program, in collaboration with the County Food Hub
to provide nutritious lunches to students in need, twice per week, at the following schools
(pending confirmation):

o CML Snider Elementary School

Kente Public School

Massasauga Rednersville Public School

Sophiaburgh Central School

O O O

Schools have informed us they need our help recruiting over 115 volunteers. Objectives for this year:
e recruit volunteers to support food programs across all schools.
e retain committed volunteers through consistent communication and
engagement.
e appreciate and recognize volunteer efforts meaningfully.
e each of the 68 schools may operate one or more of the following:
o Breakfast programs or Early Morning Meals, snack bin distributions, lunch grab &
go or hot lunches

Volunteer Roles:

e setting up or cleaning up breakfast/lunch stations, preparing sandwiches or other simple meals,
refilling snack bins, distributing food to classrooms or common areas, inventory and basic
reporting. Commitment: one day/week, 2-3 hours/shift. Committee Support needed: Help hang
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up flyers, connect with a few schools close to home to build relationships with principals and
parent council, attend any parent night event, partnerships & service group connections,
reaching parents/grandparents directly, and employee volunteer options.
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l_' H‘ I Regular Public Board Meeting
Report 7(c)ii
' October 27, 2025

HASTINGS AND PRINCE EDWARD
DISTRIGT SCHOOL BOARD

Decision Information X

To: Hastings and Prince Edward District School Board
From: Amanda Robertson, Student Learning, Well-being and Equity Committee, Chair

Re: Student Learning, Well-being and Equity Committee Highlights October 6, 2025

Purpose
To provide highlights from the Student Learning, Well-being and Equity Committee meeting
held on Monday, October 6, 2025.

Highlights
e reviewed the Classroom Sound Field Systems Project report
e reviewed the Digital Literacy and Digital Citizenship - Artificial Intelligence report
e received a verbal update that the 2024/25 EQAO results have not yet been shared
e reviewed an update on the Student Achievement Plan Consultation Approach
e reviewed the Creating Opportunities for Student Success: Credit Accumulation
2024-2025 report

The next Student Learning, Well-being and Equity Committee meeting is Monday, November
3, 2025.
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Regular Public Board Meeting
Report 7(c)iii

| e
l r c October 27, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision __ Information _X

To: Hastings and Prince Edward District School Board
From: S. Maracle, Trustee Representative, Parent Involvement Committee

Re: Parent Involvement Committee Highlights - October 8, 2025

Purpose
To provide highlights from the Parent Involvement Committee (PIC) meeting held on October 8,
2025.

Highlights

e received a presentation from the Learning Foundation “Soundfield Campaign”,

e received a presentation from Director Maclver on the 2025-2030 Multi-Year Strategic Plan,

e received an update from Superintendent Elliott regarding the Student Achievement Plan
Review,

e received an update from Superintendent Elliott regarding Strong Start Early Reading
Intervention Support,

e received a verbal update from System Lead Ruth Ellen Cummings on the “Words Matter

Campaign”,

e received an update on the 2025-2026 PRO Grant fund as well as the Outreach Fund that is
provided to schools each year,

e received information on a “shared Google” folder that is currently being designed
specifically for the Parent Involvement Committee. This folder would be available for PIC
members, school administrators and the Director’s Office to share.

The next meeting for the Parent Involvement Committee is Wednesday, November 12, 202,5 at 6:00 p.m.
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Regular Public Board Meeting
Report 7(c)iv

| e
l r : October 27, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision Information X

To: Hastings and Prince Edward District School Board

From: Erica Charlton, Trustee Representative
Kari Kramp, Trustee Representative

Re: Supervised Alternative Learning Committee Highlights

Purpose
To provide highlights from the Supervised Alternative Learning (SAL) Committee held on September
10, 2025.

Highlights
e September 24, 2025 - 16 students approved for SAL
e October 8, 2025 - 15 students approved for SAL
e October 22, 2025 - 8 students approved for SAL

The next SAL meeting is scheduled for November 5, 2025.
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Regular Public Board Meeting
Report 7(c)v

| e
l r : October 27, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision Information X

To: Hastings and Prince Edward District School Board

From: Sandra Maracle, Trustee Representative
Stacey Lewis, Trustee Representative

Re: Indigenous Education Committee Highlights — June 25 and October 21, 2025

Purpose
To provide highlights from the Indigenous Education Committee (IEC) held on June 25 and October
21, 2025.

Highlights - June 25, 2025
e committee decided not to participate in a community event.
e update on the Memorandum of Understanding (MOU) with Tsi Tyonnhéht Onkwawen:na
Language and Cultural Centre (TTO)
e reviewed a draft copy of an Indigenous Education Policy for HPEDSB.
e reviewed the Board Action Plan (BAP) 2023-2024 and 2024-2025 Ministry reports.

Highlights - October 21, 2025 - there was no official meeting due to not meeting quorum.

The next IEC meeting is scheduled for Tuesday, December 2, 2025.

Page 31



Regular Public Board Meeting
Report 7(c)vi

| e
l r c October 27, 2025

HASTINGS AND PRINCE EDWARD N |
DISTRICT SCHOOL BOARD Decision ___ Information _X_

To: Hastings and Prince Edward District School Board
From: Shannon Binder, Trustee Representative & Stacey Lewis, Trustee Representative

Re: Special Education Advisory Committee Highlights September 25, 2025

Purpose
To provide highlights from the Special Education Advisory Committee (SEAC) meeting held on
September 25, 2025.

Highlights

e The Bright Futures video was shared, showcasing the voices of students, staff and
community members who describe what bright futures means to them in the context of
educating students. The video is closely tied to the HPEDSB Strategic Plan, reinforcing its
vision, mission and priorities.

e A Summer Learning and Mental Health Supports report was shared, which informed
members of the supports and initiatives offered to students during the summer of 2025.

e Members were asked to take a moment individually to reflect on “Why am | here, and what
do | hope our SEAC can achieve this year to make a tangible difference for students with
special needs and their families?” via ThoughtExchange. Further discussion will occur at
the October meeting.

e Elections for the positions of SEAC Chair and Vice-chair will occur at the November 27,
2025 meeting.

e Sub-committee updates were provided, from the following groups:

o Individual Education Plans (IEPs)
» recapped tasks completed in 2024-2025;
= discussed the continuation of this important work this year, and a
determination of the focus (e.g., improved communication with families of
students with special needs).
0 Mental Health/Student Success
* no update was provided.
o Parent Engagement and Involvement
= the parent/guardian survey has been completed.
= discussed sub-committee's review of survey feedback and plans for parent
learning opportunities.
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Regular Public Board Meeting
Report 8(b)

| e
l r c October 27, 2025

HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X _Information
To: Hastings and Prince Edward District School Board
From: K. Kramp, Chair of the Governance and Policy Committee

Re: Governance and Policy Committee Meeting Highlights

Purpose
To provide highlights and a recommendation from the Governance and Policy Committee held on
October 205, 2025.

Highlights

e reviewed Policy 20: Equity for a second time with a recommendation below,

e reviewed Policy 22: Exclusion of a Student from Class or School for a second time with a
recommendation below,

e reviewed By-Law amendments for a second time with a recommendation below. Click here to
review the working copy of By-Law amendments. The following is a list of substantive
changes to the By-Law amendments.

o 1.6 Definitions: - added System Advisory Committee
4.4.7 removed Advisory Committee for clarity
4.9.3 & 4.9.4 provide clarity about System Advisory Committees
5.10 Board Meeting Attendance and Vacancies: revised By-Laws to coincide with
Regulation 463/97
o 5.12 Electronic Participation: added with cameras on
e reviewed the draft survey for the expression of Trustee interest that will be sent out to

Trustees to select committees they would like to participate in for the 2025-2026 term,

e reviewed the draft Letter of Advocacy - Trustee Attendance, and requested that this letter be
cc’'d to MPP Tyler Allsopp and MPP Ric Breese's office.

O O O

8(b)i Recommendation: Policy 20: Equity
Mover:
Seconder:
That the Hastings and Prince Edward District School Board approve
revised Policy 20: Equity.

8(b)ii Recommendation: Policy 22: Exclusion of a Student from Class or School
Mover:
Seconder:
That the Hastings and Prince Edward District School Board approve
revised Policy 22: Exclusion of a student from class or school.

8(b)iii Recommendation: HPEDSB By-Laws

Mover:
Seconder:
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That the Hastings and Prince Edward District School Board approve
revised HPEDSB By-Laws, October 2025.

8(b)iv Draft Letter of Advocacy
During the September 15, 2025, Governance and Policy Committee meeting, a letter
was drafted to the Minister of Education regarding Trustee Attendance Bill 98. At the
October 20, 2025, meeting, Chair Kramp presented the draft letter for review. The letter
will be shared with Trustees at the Regular Public Board Meeting on October 27, 2025.

Appendix A: Policy 20: Equity

Appendix B: Policy 22: Exclusion of a Student from Class or School
Appendix C: HPEDSB By-Laws

Appendix D: Draft Letter of Advocacy
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Report 8(b) Appendix A

I"'l l.' : ]
' l Adopted January, 2022
Last Revised January, 2025

HASTINGS AND PRINCE EDWARD -
DISTRICT SCHOOL BOARD Review Date October, 2025

EQUITY

1. PURPOSE
Hastings and Prince Edward District School Board (HPEDSB) promotes the principles of equity and
inclusive education, free of discriminatory biases and barriers to learning. The Board values and
welcomes diversity within our school communities.

The Board recognizes that equity of access to the full range of programs, services, and resources is
critical to the achievement of successful educational and social outcomes for those served by the
school system. To ensure all voices feel heard and considered as part of the equity process,
HPEDSB is committed to engaging with school communities by providing opportunity for input,
listening to priorities identified, and responding to concerns raised. To that end, HPEDSB will
implement strategies in accordance with the Ontario Education Equity Action Plan to enable
culturally safe and responsive learning and working environments for all students and staff.

2. DEFINITIONS
Cultural safety - Cultural safety refers to the practice of creating an environment in which
individuals feel secure and respected in their cultural identities. Cultural safety goes beyond mere
cultural competence; it demands an active effort to understand, respect, and validate the diverse
cultural backgrounds of individuals, thereby promoting inclusivity and equity.

Diversity — Diversity refers to the presence of a wide range of human qualities and social
characteristics within a group, organization or society. The dimensions of diversity include, but are
not limited to, race, colour, culture, creed, gender, sexual orientation, age, ancestry, gender identity,
disability, citizenship, family status, marital status, gender expression, sex, place of origin,
socioeconomic circumstance and ethnicity.

Equity — Equity refers to the principle of fair, inclusive, and respectful treatment of all people. Equity
is achieved when imbalances, barriers, and gaps in outcomes, access, services or resources
between different groups are removed. Equity does not mean treating people the same without
regard for individual differences.

Inclusive education — Inclusive education is based on the principles of acceptance and inclusion of
all students. Students see themselves reflected in their curriculum, their physical surroundings, and
the broader environment, in which diversity is honoured and all individuals are respected.

Note: For additional definitions, see Procedure 135: Equity and Inclusive Education.
3. ONTARIO HUMAN RIGHTS

HPEDSB is committed to prohibiting discrimination and harassment based on the protected
grounds in the Human Rights Code, which include race, colour, ancestry, place of origin, citizenship,

Hastings and Prince Edward District School Board Page 1 of 3
Policy Handbook
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Equity

Board Policy 20

ethnic origin, disability, creed, sex, sexual orientation, gender identity, gender expression, age,
marital status, and family status.

This policy and its related procedures take into account a wide range of equity factors, as well as all
of the prohibited grounds of discrimination under the Ontario Human Rights Code and other similar
considerations.

4. EQUITY AND INCLUSIVE EDUCATION ACTION PLAN
The Board has identified specific focus areas, with related action steps, which serve to honour
diversity and commit to the principles of equity and inclusive education.

a.

Programs, guidelines, and practices

The Board is committed to incorporating principles of equity and inclusive education into all
aspects of its operations, structures, policies, programs, procedures, guidelines, and practices.
The Board is committed to the removal of systemic barriers to improve student learning, close
achievement gaps, and to ensure equitable opportunities for students and staff.

Shared and committed leadership

The Board is committed to providing informed and committed leadership at all levels by
assisting administrators, teachers, support staff, student leaders, trustees, and educational
partners to develop the knowledge, skills, attitudes, and behaviours required to implement this
policy. The Board is committed to building the capacity within leaders to improve student
achievement and to close achievement gaps for students by identifying, addressing, removing,
and preventing all forms of discrimination.

School community relationships

The Board will build and maintain collaborative relationships with diverse communities so that
the perspectives and experiences of all students, families, and employees are valued and
reflected in our practice.

Inclusive curriculum and assessment practices

The Board will implement The Ontario Curriculum in a culturally responsive and inclusive
manner to support each student in maximizing their learning potential. Resources, instruction,
and assessment and evaluation practices will be reviewed to identify and raise awareness of
any discriminatory biases. The Board is committed to providing resources and instructional
practices that respect the Ontario Human Rights Code.

Religious accommodation

The Board acknowledges each individual’s right to follow, or not to follow, religious and/or
spiritual beliefs, creeds and practices free from discriminatory or harassing behaviour, and is
committed to providing a culturally safe space for all by taking all reasonable steps to provide
religious accommodations to staff and students.

School climate and the prevention of discrimination and harassment

The Board is committed to the principle that every person within a school community is entitled
to a respectful, culturally safe, and positive school climate and learning environment free from
all forms of discrimination and harassment.

Professional learning

The Board is dedicated to providing administrators, staff, students, trustees and other
members of the school community - including families and those who support families -

with opportunities to acquire the knowledge, skills, attitudes, and behaviour needed to
identify, and raise awareness of racism, discriminatory biases and systemic barriers.
Accountability and transparency

The Board assesses, monitors, and reports the progress in integrating the principles of equity
and inclusion into all Board policies, programs, guidelines and practices, and communicates
these results to the community. The Board ensures that the principles of anti-racism, cultural
safety, equity and inclusive education are embedded in school improvement plans, with
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particular emphasis on identifying and removing barriers to student achievement. The Equity
and Inclusivity Advisory Committee (EIAC) will lead the annual review of the HPEDSB Equity
Action Plan.

i. Communication and outreach
This policy, and all related policies and procedures, will be communicated to parents/guardians,
students, staff, and community members by all means possible including, but not limited to, the
HPEDSB website, school newsletters, social media, staff meetings, school announcements,
system announcements and school agendas.

j- Hiring of employees
HPEDSB supports fair, equitable, and transparent employment and promotion practices for all
qualified employees and applicants for employment. HPEDSB is committed to attract and to
develop highly qualified employees who reflect the diversity of our student population and of
the community in order to facilitate the best possible learning environment for our students.

All HPEDSB employees will be provided with information outlining policies and procedures
related to equity and inclusive education, in addition to equity-related training opportunities as
they arise.

Legal References:

The Education Act

° Accepting Schools Act, 2012

° Ontario Human Rights Code

° Canadian Charter of Rights and Freedoms

District References:

° Procedure 135: Equity and Inclusive Education
° Procedure 407: Hiring

° Resource Guide: Religious Accommodation

Resources:

e  2025- 2030 Strategic Plan

Ministry of Education:

e  Ontario Education Equity Action Plan (2017)

e Building a Foundation for Change: Canada’s Anti-Racism Strategy 2019-22

e Achieving Excellence: A Renewed Vision for Education in Ontario 2014

e Policy/Program Memorandum No. 119: Developing and Implementing Equity and Inclusive Education Policies in Ontario
Schools
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Report 8(b) Appendix B

EXCLUSION OF A STUDENT FROM CLASS OR SCHOOL

1.

Purpose

Hastings and Prince Edward District School Board (HPEDSB) recognizes that the Education Act
gives all students the right to attend school, subject to certain limited exceptions. One such
exception is the circumstance in which a student poses such a significant risk to the physical
and/or mental well-being of themselves or other students that the student must be excluded from
attending their class or school as the only means possible to ensure student safety.

Authority
The authority to exclude a student is outlined in Section 265(1)(m) of the Education Act, which
states that it is the duty of a school principal: “...subject to an appeal to the board, to refuse to

admit to the school or classroom a person whose presence in the school or classroom would in the
principal’s judgment be detrimental to the physical or mental well-being of the pupils.”

Exclusion

a. The Ministry of Education’s Policy/Program Memorandum (PPM) 145: Progressive Discipline
and Promoting Positive Student Behaviour states that the exclusion of a student is not to be
used as a disciplinary measure. The Board therefore restricts the use of an exclusion to the
limited circumstances where a principal deems it necessary to exclude a student from their class
or school in order to ensure the safety of themselves and/or student(s). Exclusion is a last
resort, to be imposed only after all other measures to maintain safety have been exhausted.
Once imposed, an exclusion shall only remain in effect for as long as needed to reasonably
provide for the physical and mental well-being of themselves and/or student(s).

b. Students have the right, under the Education Act and the Ontario Human Rights Code, to attend
school without discrimination on grounds protected under the Code, including disability. The
Code imposes a duty to accommodate students with disabilities up to the point of undue
hardship, considering cost, outside sources of funding, if any, and health and safety
requirements. The Ontario Human Rights Code has primacy over all other provincial legislation,
regulations, and ministry and board policies and procedures. An exclusion of a student with a
disability will only be appropriate when all accommodations of their disability, to the point of
undue hardship, have been considered, and where appropriately implemented, safety is still a
significant concern.

c. A principal considering whether to exercise their judgement to impose an exclusion under
Section 265(1)(m) of the Education Act must discuss the decision with the school group
superintendent and proceed in accordance with Procedure 391: Exclusion of a Student from
Class or School.

d. An excluded student has the right to continue to receive educational services during the period
of exclusion.

e. A student who is subject to an exclusion has a right to appeal to the Board of Trustees, in
accordance with Procedure 391: Exclusion of a Student from Class or School.

Legal References:
e  Education Act Section 265(1)(m)
e Ontario Human Rights Code

Resources:
e  Procedure 391: Exclusion of a Student from Class or School
e  Policy/Program Memorandum (PPM) 145: Progressive Discipline and Promoting Positive Student Behaviour
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SECTION 1: GENERAL

SECTION 1: GENERAL

11

111

1.1.2

1.1.3

1.2

121

Purpose of By-Laws

These By-Laws are enacted and administered by the Board of Trustees with support
from the Director of Education and designated staff.

The By-Laws are the fundamental rules that support a policy model of governance
and together, with the Rules of Order, prescribe the actions of Members and Student
Trustees in Board and Committee Meetings and advance democratic decision-making
through fair and respectful dialogue and debate.

The By-Laws are based on the following principles of effective governance:

(a) The majority of Members have the right to decide on a matter;
(b)  The minority of Members have a right to be heard; and
(c) All Members and Student Trustees have the right to:

(i) appropriate information to assist in decision-making, unless prohibited by
law;

(ii) efficient, effective and professional meetings;

(iii) be treated with respect and courtesy, and

(iv) equal rights, privileges and obligations.

Application and Scope

The Board will make every effort to ensure that these By-Laws are consistent and up
to date with the most current legislative requirements. In circumstances where the
By-Laws are found to be inconsistent with or contradict any legislation or regulation,
the legislation or regulation will prevail.

These By-Laws apply to all Members and to the following Committees comprised of
Trustees only; Committee of the Whole, Standing Committee(s), and Ad Hoc Trustee
Committee(s), as defined in Section 1.6.

Certain provisions apply to Student Trustees.

Statutory Committees, which include Trustees and the Educational Community
members, are governed by applicable legislation.

Advisory Committees, which include Trustees and Educational Community members,
will follow Governance Directives approved by the Board, in accordance with Section
1.5.

Page 1 of
Page 43



SECTION 1: GENERAL

1.2.2 The head office of the HPEDSB shall be the Education Centre located at 156 Ann
Street, Belleville, Ontario.

1.2.3 The corporate seal and the official corporate logo are as approved by the Board and
the seal shall bear the full official name of the Board.

1.3 Rules of Order

13.1 The rules contained in the current edition of Robert’s Rules of Order shall govern the
Board in all cases to which they are applicable and in which they are not inconsistent
with these By-Laws, any special rules of order the Board may adopt or legislation.

1.4 Amendments to By-Laws
1.4.1 Review Cycle

These By-Laws will be amended (Robert’s Rules of Order defines amend to include
any change or substitution/revision of the By-Law) as required and reviewed at a
minimum every four (4) years.

The Board’s Governance and Policy Committee is authorized to consider and make
recommendations to the Board regarding any amendments to the HPEDSB By-laws,
including recommendations regarding amendments to the Governance Directives,
and any Board special rules of order.

1.4.2 Advance Notice

Only the Governance and Policy Committee may give advance written notice of a
By-Law amendment, including for Governance Directives and Board special rules of
order. No individual Member or Student Trustee may give advance written notice of
a By-Law, Governance Directive or Board special rules of order amendment.

Advance notice must be given at the previous regular Board Meeting for
consideration to amend the By-Laws at a subsequent regular Board Meeting or
Special Meeting.

1.4.3 Two-Thirds Vote Requirement

These By-Laws may be amended at any regular Board Meeting or Special Meeting by
a Two-Thirds (2/3) Vote, provided that the amendment has been submitted in
advance as described above.

1.4.4  Housekeeping Changes

The Director or Designate may make any of the following non-substantive changes to
the By-Laws:

Page 2 of
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(a) Correction of spelling, punctuation or grammar and typographical errors;

(b) Correction of format or layout of information to improve accessibility or
electronic/print presentation;

(c) Correction of cross-reference errors or discrepancy in the numbering of
provisions; and

(d) Updates to position or organizational titles.

1.4.5 Technical Errors and Omissions

A technical error or omission regarding the notice of a Meeting (and related Agenda)
or the application of these By-Laws will not affect the validity of subsequent
decisions undertaken by the Board or its Committees, unless the error or omission
results in a violation of law.

1.5 Governance Directives for HPEDSB By-Laws

1.5.1 The Board may adopt Governance Directives to support good governance practices in
alignment with the HPEDSB By-Laws.

1.5.2 Members and Student Trustees will abide by the provisions in the HPEDSB
Governance Directives.

1.5.3 The Board’s Governance and Policy Committee is authorized to consider and make
recommendations to the Board regarding the amendment, repeal, replacement or
addition of Governance Directives related to the HPEDSB By-Laws.

1.5.4  The provisions outlined in Section 1.5.3 require advance notice and a Two-Thirds Vote
in accordance with 1.4.2 and 1.4.3.

1.6 Definitions
For the purpose of these By-Laws, the following definitions will apply:

“Abstain Due to a Conflict of Interest” means the act of not voting at a Board or Committee
Meeting as a result of having declared a pecuniary conflict of interest in accordance with the
Municipal Conflict of Interest Act. Members who declare a conflict of interest on a matter
cannot vote on that matter. The number of Members required to pass a motion is subsequently
reduced by the number of Members who declared a conflict of interest;

“Act” means the Education Act; the regulations thereunder, and any related Ministry of
Education policies, directives, memoranda, etc.;

“Ad Hoc Trustee Committee” means a Committee of Trustees established by the Board to fulfil
a specific task or objective, which is dissolved after the completion of its task. An Ad Hoc
Trustee Committee typically reports to a Standing Committee or directly to the Board;

“Adjourn” means to end a meeting;
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“Advisory Committee” means an Advisory Committee approved by the Board which includes
members of the Educational Community, in addition to Trustees, for the purpose of providing
community advice and input on specified areas of the Board’s responsibilities. Special Education
Advisory Committee and Parent Involvement Committee are Statutory Committees and not
advisory committees within this definition;

“Agenda” means a list of items that form the Order of Business to be discussed at a Board or
Committee Meeting;

“Amend” means a proposal to alter or modify a motion presented to the Board or Committee.
An amendment cannot be contrary to, or change the intent of, the main motion;

“Annual Schedule of Meetings” means the official schedule of Board, Committee, and Advisory
Committee Meetings approved by the Board, posted on the HPEDSB website, and that may be
amended from time-to-time;

“Appeal Ruling of Presiding Officer” means to move a motion to appeal a ruling of the
Presiding Officer regarding parliamentary procedure, including on a point of order, or
applicability of these By-Laws, HPEDSB Governance Directives, HPEDSB policies or law;

“Board” or “Board of Trustees” means the collective governing body of the HPEDSB,
constituted as a Board pursuant to the Act, including section 208(1) of the Act;

“Board Meeting” means a meeting of the “Board of Trustees”;

“Board Work Plan” means a plan developed by the Chair and Director of Education and used by
the Governance and Policy Committee and HPEDSB senior staff to schedule and monitor the
Board’s work at Board Committees;

“Call the (Previous) Question” means to end debate and vote on the motion that is before the
Board or Committee; a motion to Call the (Previous) Question is not debatable and requires a
Two-Thirds Vote;

“Chair” means the Chairperson of the Board;

“Closed Session”, which may be referred to as “Private Session”, means a Meeting or a portion
of a Meeting of the Board or Committee, which is closed to the public in accordance with the
Act and in accordance with Section 5.3.5 of these By-Laws;

“Code of Conduct” means the Board Members Code of Conduct for the Hastings and Prince
Edward District School Board;

“Committee” means the following Committees comprised of only Trustee Members,
established pursuant to these By-Laws, Committee of the Whole, Standing Committee(s), and
Ad Hoc Trustee Committee(s);

“Committee Chair” means the chair of a Committee;
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“Committee of the Whole” means a Committee with a membership composition that includes
all Board Members with full participation and voting privileges, as outlined in the Act. A
Committee of the Whole meeting may be held in Open (Public) or Closed (Private) Session;

“Committee Vice-Chair” means the vice-chair of a Committee;

“Conflict of Interest Registry” means the registry of Trustees’ conflict of interest declarations,
established in accordance with the Municipal Conflict of Interest Act;

“Consent Agenda” means the portion of the Board Meeting with routine agenda items
presented together and adopted at once without further debate. The Consent Agenda typically
consists of matters that were discussed and voted on previously at a Committee and presented
for approval by the Board and minutes of previous Board Meetings and Special Board Meetings;

“Delegate” means the individual who speaks or submits a written statement to a Standing
Committee or Committee of the Whole as described in the Board’s Governance Directive,
Delegations and Community Engagement;

“Delegation” means the action of speaking or submitting a written statement by a Delegate to a
Standing Committee, or Committee of the Whole Meeting as described in the Board’s
Governance Directive, Delegations and Community Engagement;

“Designate” means the person authorized to carry out certain and specific tasks on behalf of
the “Director”, as appropriate;

“Director” means the Director of Education, Secretary, Chief Education Officer, and Chief
Executive Officer of the HPEDSB;

“Educational Community” means parents/guardians of students, students, staff members,
volunteers, community organizations, and other individuals who reside in the community
serviced by HPEDSB and have an interest in matters related to public education;

“Emergency Business” means a situation, or the threat of a situation, adversely affecting health,
safety and/or well-being of a person(s), or resulting in significant legal risk or financial
consequences to the Board, which by its nature and seriousness requires an immediate
response;

“Ex-Officio Member” means a member of a Committee by virtue of holding the office of the
Chair of the Board. An Ex-Officio member is not a regular member of a Committee and does not
through their attendance at a Committee Meeting increase the size of the Committee for the
purposes of calculating a simple majority for Quorum purposes (i.e. the minimum number of
regular members of a Committee necessary to conduct a Committee Meeting). Ex-Officio
Members have the same voting rights and privileges as a regular member of a Committee. The
Chair is not an Ex-Officio member of any Statutory Committee;
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“External Organization” means organizations external to the HPEDSB with Trustee
representation by invitation;

“Governance Directive” means a set of rules for specific aspects of Board governance matters,
including, but not limited to, the terms of reference for Committees, the Code of Conduct;

“HPEDSB” means the Hastings and Prince Edward District School Board;

“Inaugural Meeting” means the first annual Board Meeting at which the Board’s Chair,
Vice-Chair and members of the Governance and Policy Committee are elected;

“Lay a Motion on the Table” means to put aside the current business and consider it later in the
meeting to deal with another matter. See also “Take from the Table”;

“Main Motion” means a proposal put forward by a Member, or as suggested by a Student
Trustee, for the consideration of the Board or Committee;

“Majority Vote” means a voting threshold that requires the majority of the Members Present
and voting (also stated as a majority of the votes cast) to pass a motion, unless otherwise
prescribed in these By-Laws or Robert’s Rules of Order;

“Meeting” means any meeting of the Board or its Committees (defined in Section 1.6);

“Member” means an elected, acclaimed or appointed Member of the Board of Trustees that
may be referred to as a “Trustee” pursuant to the Act. A Student Trustee, although not an
elected Member of the Board, has certain privileges and duties which are outlined in the Act;

“Minutes” means the minutes of a Board Meeting, once approved by the Board, or the minutes
of a Committee, Statutory or Advisory Committee, approved by that committee, as applicable,
which form a portion of the Board’s Official Record. All Board motions are in effect upon
adoption, unless the motion provides for some other adoption of effective date. Committee
motions are not effective and do not bind the Board to any action until approved by the Board,
unless otherwise permitted by law;

“Notice of Motion” means an advance notification, in writing, of a motion to be brought
forward by a Member for consideration to a future Board or Standing Committee meeting, with
the intent to inform other Trustees, staff and the community about an upcoming matter;

“Official Record” means the complete and official record of agendas, minutes, reports and
delegation submissions (where applicable), that is required for all HPEDSB Public and Private
Board, Committee, Statutory and Advisory Committee Meetings, maintained by the Director or
Designate;

“Official Recording Secretary” means the staff member(s) assigned responsibility for producing
the Official Record that is required for all Board, Committee, Statutory and Advisory Committee
Meetings;
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“Open Session”, which may be referred to as “Public Session”, means a Meeting or a portion of
a Meeting of the Board or a Committee of the Board open to the public in accordance with the
Act. Board and Committee Meetings will always begin and end in Open Session but may be
closed in limited circumstances, as outlined in the Act;

“Order of Business” means the order that the items of business will be taken up on a Board or
Committee Agenda;

“Organizational Meeting” means the first Board Meeting following the Inaugural Meeting at
which Members are appointed to Committees (with the exception of the Governance and Policy
Committee), Board Standing Committee Chair and Vice-Chair elections are held, Trustees are
appointed to External Organizations and Statutory and Advisory Committee memberships are
approved;

“Parliamentary Inquiry” is used when a Member wishes to ask the Presiding Officer a question
about Parliamentary Procedure or the Rules of Order to understand the rationale for application
in the current Meeting/context. The Presiding Officer’s response in this situation is an opinion,
not a ruling, and therefore cannot be appealed. See also, Point of Order and Appeal Ruling of
Presiding Officer;

“Point of Order” is used by a Member in a Board or Committee Meeting to address a perceived
breach of law, parliamentary procedure, rules of order, or HPEDSB By-Laws, policies or
Governance Directives;

“Postpone Indefinitely” means to postpone a motion under consideration, which, when
postponed indefinitely, cannot be discussed or reintroduced at the same Meeting. The matter
can only be brought up again at a later date in accordance with Section 5.34.4, Failed Motion or
Motion Previously Not Dealt With;

“Present”, for the purpose of these By-Laws, means in attendance at a Board or Committee
Meeting, either physically or by electronic means, in accordance with O. Reg 463/97 and the
Act;

“Presiding Officer” means the person who presides over a Board or Committee Meeting;
“Private Session” means “Closed Session”, as defined above;
“Public Session” means “Open Session”, as defined above;

“Question of Privilege” means a request to the Presiding Officer to immediately consider and
take action (despite any other pending business before the Board or Committee) to remedy a
situation in which a Member believes the rights or privileges of the Board, any individual
Member, or a Student Trustee, are being affected (such as concerns re excessive noise or
temperature or a correction that is required to the Official Record);
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“Quorum” means the minimum number of Members necessary to conduct a Meeting, which
represents a simple majority of Members on the Board , Committee, or Advisory Committee, as
applicable. Ex Officio Members may count towards Quorum when they are Present. The
presence of an Ex-Officio Member does not increase the total number of Members required to
constitute a quorum;

“Receive” means to receive information and to include it in the Official Record of a Board or
Committee Meeting;

“Recess” refers to a short intermission, at the call of the Presiding Officer, or by a Member
(through a motion), which does not end the Meeting, and after which business will be resumed
at exactly the point where it was stopped;

“Recorded Vote” means a written record of the name and vote of Members and Student
Trustees relating to a motion at a Board, Special Board or Committee of the Whole Meetings
(Public or Private Session). Student Trustee votes are non-binding. Recorded votes are not
taken at other Committee Meetings;

“Refer” means to refer a matter for consideration to another body under the jurisdiction of the
HPEDSB (e.g., the Board, a Committee, Statutory or Advisory Committee(s), or the Director of
Education;

“Rise and Report” means to move a motion in a Committee of the Whole (Private Session) to
report to the Board of Trustees in a Public Board or Special Meeting of the Board a
recommendation from a Private Committee Meeting;

“Robert’s Rules of Order” means the current version of Robert’s Rules of Order Newly Revised,
which is the internationally recognized manual on parliamentary procedure used as the guide
for conducting efficient, effective and fair meetings;

“Seconder” means a Member who is interested in discussing a motion, proposed by another
Member at a Board or Committee Meeting. Seconding a motion does not necessarily indicate
that the seconder favors the motion. “To Second” means to support the introduction of a
motion for discussion and debate;

“Signing Officers” means those individuals with signing authority for the HPEDSB. See 2.8.1 ;

“Special Meeting” means a Meeting that is called to deal with time-sensitive matters (including
matters that may require extensive time to consider) or Emergency Business, in accordance with
Section 5.7 of these By-Laws;

“Standing Committee” means a committee, generally of a permanent nature, established by
the Board in accordance with its responsibilities, as outlined in the Act. The current Standing
Committees are: (1) Physical Planning, Finance and Building Committee, (2) Governance and
Policy Committee, and (3) Student Learning, Well-Being and Equity Committee;
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“Statutory Committee” means any committee that the Hastings and Prince Edward District
School Board is required to establish by law. The current Statutory Committees are: (1) Audit
Committee, (2) Parent Involvement Committee (3) Special Education Advisory Committee, (4)
Supervised Alternative Learning Committee, and (5) Student Discipline Committee;

“Student Trustees” means those students elected by their peers to represent their interests, in
accordance with the Act;

“System Advisory Committee” is an operational committee created and managed by staff for
which trustee representation may be requested. Membership is determined by board
administration;

“Take from the Table” is to resume consideration of a Motion that has been tabled or put aside
earlier at the same Meeting. See also “Lay a Motion on the Table”;

“Temporary Absence” means the Chair is unable to carry out their duties of the position of
Chair for up to one month after which the Chair is deemed to vacate the position of Chair and a
new Chair will be elected in accordance with the Education Act.

“Term of Office” means the period of time during which Trustees have been elected or
appointed to serve, pursuant to the Municipal Elections Act and the Act;

“Trustee” means “Member”, as defined above;

“Two-Thirds Vote” means a voting threshold that requires at least two-thirds (2/3) of the
Members of the Board or Committee Present and voting;

“Vice-Chair” means the vice-chair of the Board, who may be authorized to act on behalf of the
Board Chair in their absence, in accordance with the Act;

“Year” means calendar year, unless otherwise indicated.
1.7 Borrowing By-Laws

1.7.1 From time to time the Ministry of Education requires school boards to establish
long-term financing arrangements through the Ontario Financing Authority for
multi-stage projects. The Ministry of Education funds the interest costs associated
with this borrowing and requires that school boards authorize the long term financing
through borrowing bylaws.
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SECTION 2: ROLES AND RESPONSIBILITIES

2.1

2.1.1

2.1.2

2.13

2.2

2.2.1

Board of Trustees

The Board of Trustees is the collective governing body of the Hastings and Prince
Edward District School Board. Its decision-making authority rests with the entire
Board of Trustees and not with individual Trustees.

As outlined in the Act, the Board of Trustees is expected to govern in a manner that is
responsive to the needs of all students in the Board. Individual Trustees must balance
their role as representatives of the constituents who elected them with their
responsibilities as Members of the Board of Trustees as a whole.

In broad terms, the Board of Trustees is required to:

(a) Promote student achievement and well-being and comply with Minister of
Education policies and guidelines respecting provincial priorities in education in
the area of student achievement prescribed by the Ontario government;

(b) Promote a positive school climate that is inclusive and accepting of all pupils;

(c) Promote the prevention of bullying;

(d)  Ensure the effective stewardship of the HPEDSB'’s resources;

(e) Deliver effective and appropriate education programs to its pupils;

(f)  Develop and maintain policies and organizational structures that promote the
goals in (a) to (e) above and encourage pupils to pursue their educational goals;

(g) Monitor and evaluate the effectiveness of policies developed by the HPEDSB
under (f) above in achieving its goals and the efficiency of the implementation
of those policies;

(h) Develop a multi-year strategic plan aimed at achieving the goals referred to in
(a) to (e) above;

(i)  Annually review the multi-year strategic plan with the Director; and

(j)  Monitor and evaluate the performance of the Director.

The Hastings and Prince Edward District School Board is committed to building
learning and working environments that are free from any form of bias, racism and/or
discrimination. The Board strives at all times to create a climate of understanding and
mutual respect and to provide all students with optimal and inclusive learning
opportunities, regardless of race, ancestry, place of origin, colour, ethnic origin,
citizenship, creed, sex, sexual orientation, gender identity, gender expression, age,
marital status, family status or disability and any other grounds protected under the
Ontario Human Rights Code and related policies.

Trustees

Individual Trustees are required to do the following;
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2.3

23.1

2.3.2

233

(a)
(b)

(c)
(d)
(e)
(f)

(g)
(h)
(i)

()
(k)
(1)

(m)

(n)

Make and file with the Secretary of the Board the Declaration of Office;

Sign the Code of Conduct acknowledgement and undertaking each year on or
before the date of the Organizational Meeting;

Attend and participate in Meetings of the Board and Committees, including
Statutory and Advisory Committees of which they are a member;

Carry out their responsibilities in a manner that assists the Board in fulfilling it
duties under the Act

Bring the concerns of parents/guardians, students and the HPEDSB’s supporters
to the attention of the Board (using Board-approved methods);

Uphold the implementation of any Board resolution after it is passed by the
Board;

Entrust the day-to-day management of the HPEDSB to its staff through the
Director;

Maintain a focus on student achievement and well-being;

Consult with parents/guardians, students and the HPEDSB'’s stakeholders on the
Board’s Multi-Year Strategic Plan in the manner prescribed the Minister of
Education and the Act;

Comply with the Code of Conduct;

Comply with the Minister of Education policies and guidelines for training;
Declare any pecuniary interest, whether direct, indirect, or deemed, in
accordance with the Municipal Conflict of Interest Act at Board and Committee
Meetings, including Statutory and Advisory committee meetings;

Not be Present at a Closed Session for matters where they have declared a
conflict of interest; and

Maintain confidentiality by not disclosing to anyone confidential information
acquired by virtue of their office or during Closed Sessions.

Board Chair and Vice-Chair

The Board, in electing one of their peers to be Chair, confer on the Chair a leadership
role. The Chair, as an individual Member, has no greater voting rights than any other
Member of the Board.

The Vice-Chair shall perform the duties of the Chair during a Temporary Absence of
the Chair (except to be an Ex-Officio member of Standing Committees or otherwise a
member of a committee of the Board or HPEDSB) (See 4.6.4 and 4.4.3) and act as
liaison to the student senate and the Student Trustees.

The Board Chair;
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234

2.3.5

2.3.6

24

24.1

(a)
(b)

(c)

(d)

(e)
(f)

(8)

(h)
(i)

()
(k)

Presides over Meetings of the Board;

Must be physically present in the meeting room for Board and Committee of the
Whole Meetings, unless all schools of the HPEDSB are closed, as described in
Regulation 463/97;

Notwithstanding Section 2.3.3(b), is permitted to participate by electronic
means in accordance with Section 5.12, “Electronic Participation”, if their
designate is the Presiding Officer of the Board or Committee of the Whole
Meeting and is in person;

Establishes Agendas for Board Meetings, in consultation with the Board’s
Director or Designate and the Governance and Policy Committee;

Conducts Meetings in accordance with these Board By-Laws;

Ensures that Members and Student Trustees have the information needed for
informed discussion of the Agenda items;

Acts as spokesperson to the public on behalf of the Board of Trustees, unless
otherwise decided by the Board;

Conveys the decisions of the Board to the Director;

Provides leadership to the Board in maintaining the Board’s focus on the
Multi-Year Strategic Plan established under the Act;

Provides leadership to the Board in maintaining the Board’s focus on the
HPEDSB'’s mission and vision; and

Assumes such other responsibilities as may be specified by the Board.

A Chair and Vice-Chair will be elected each year at the Inaugural meeting in
accordance with the election process in Section 3.4. The term of office of the Chair
and Vice-Chair shall be for one (1) year or until their successors are elected and will
commence upon the date of their election.

There is no limit to the number of terms a Chair or Vice-Chair may serve.

If a vacancy occurs in the office of the Chair or Vice-Chair, at the first meeting of the
Board after a vacancy occurs, the Board shall elect one of themselves to be Chair or
Vice-Chair, as the case may be, and the newly elected person will hold the office from
the date of their election until the election of a Chair or Vice-Chair at the next
Inaugural Meeting or until their successor is elected. Any election will be conducted in
accordance with the election process in Section 3.4.

Committee Chair or Vice-Chair

The Committee Chair or Vice-Chair (in the Chair’s absence):
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2.4.2

243

244

2.5

2.5.1

(a) Presides over Meetings of the Committee;

(b) Establishes Agendas for Committee Meetings, in accordance with Section 5.16;

(c) Conducts Committee Meetings in accordance with these Board By-Laws;

(d) Ensures that members of the Committee have the information needed for
informed discussion of the Agenda items; and

(e) With the assistance of assigned staff, puts forward minutes and
recommendations to the Board on behalf of the Committee.

A Standing Committee chair and vice-chair will be elected each year at the Inaugural
Meeting or Organizational Meeting, as the case may be, in accordance with the
election process in Section 3.4. The term of office of the Standing Committee chair
and vice-chair shall be for one (1) year or until their successors are elected and will
commence upon the date of their election. There is no limit to the number of terms a
Standing Committee chair or vice-Chair may serve.

If a vacancy occurs in the office of the Standing Committee chair or vice-chair, at the
first meeting of the Board after a vacancy occurs, the Board shall elect one of
themselves to be chair or vice-chair, as the case may be, and the newly elected
person will hold the office from the date of their election until the election of a chair
or vice-chair for Standing Committees at the next Inaugural Meeting or Organizational
Meeting, as the case may be, or until their successor is elected. Any election will be
conducted in accordance with the election process in Section 3.4.

In the case of an Ad Hoc Trustee Committee, the terms of reference will specify when
the chair and vice-chair of the committee will be elected, their term of office, and the
process for filling a vacancy in those offices; and may specify that the committee chair
and vice-chair may serve a term that coincides with the length of mandate of the Ad
Hoc Trustee Committee or until their successors are elected.

Student Trustees

Student Trustees are not municipally elected members of the Board but play an
important role in representing the interests of students of the HPEDSB in the last two
years of the intermediate division and in the senior division through their
participation in Board and Committee Meetings. As outlined in the Act and Ministry
of Education Directives, Student Trustees:

(a) Have the same opportunities to participate at Meetings of the Board and
Committees, including Advisory and Statutory Committees, as Members of the
Board, except as restricted by the Act;

(b)  May request that a matter before the Board be put to a Recorded Vote;

(c) Must disclose any conflict of interest in the same manner as a Member on a
matter before the Board or one of its Committees on which the Student Trustee
sits;
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2.6

2.6.1

2.6.2

263

2.6.4

(d)

(e)

(f)

(8)

(h)
(i)
()

(k)

May not move or second a motion but are entitled to cast a non-binding vote on
a matter before the Board or one of its Committees on which the Student
Trustee sits, (subject to clause 2.5.1(c));

May suggest a motion on a matter before the Board or one of its Committees on
which the Student Trustee sits which, if not moved by a Member, will be shown
in the Minutes;

May attend Closed Session, except when declaring a conflict of interest or when
matters under consideration include the disclosure of intimate, personal or
financial information with respect to a Member, a member of a Statutory or
Advisory Committee, an employee or prospective employee of the HPEDSB,
and/or a pupil or their parent or guardian;

Must not disclose to anyone, confidential or personal information acquired
during their term as Student Trustee or during Closed Session(s);

Must comply with the Code of Conduct for Board Members;

Have the same access to HPEDSB resources and opportunities for training as a
Member;

Are entitled to receive an honorarium from HPEDSB, and to be reimbursed for
out-of-pocket expenses as if they were Members, in accordance with the Act;
and

Must resign from their position if they are absent from three (3) consecutive
regular meetings of Board without being authorized by a resolution of the
Board.

Director of Education

The Director of Education is appointed by the Board, responsible for the day-to-day
management and administration of all schools and departments and, within policies
established by the Board, the development and maintenance of an effective
organization and the programs required to implement such policies. The Director has
the additional duties prescribed in 5.283.1 of the Act.

The Director serves as the Chief Education Officer, Chief Executive Officer and
Secretary to the Board.

The Director presides at the Inaugural Meeting until the Chair is elected.

As Secretary to the Board, the Director or Designate will:

(a)
(b)

Determine the times and location for the Meetings of the Board and
Committees in conjunction with the Board of Trustees;

Keep a full and correct set of Minutes of every Board Meeting (including Special
Meetings of the Board), and ensure that the Minutes are approved by the Board
and signed by the Chair or Presiding Officer for the HPEDSB'’s Official Record;
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(c) Maintain the Board’s complete Official Record, which includes minutes,
agendas, reports and delegation submissions (where applicable) for all HPEDSB
Public and Private Board, Special Board, Committee, Statutory and Advisory
Committee meetings;

(d)  Provide copies of any reports requested by the Ministry of Education;

(e) Give notice of all Meetings of the Board and Committees, including Statutory
(where applicable) and Advisory Committees, to each of the Members and
Student Trustees; and

(f)  Call a Special Board Meeting on the request, in writing, of a majority of the
Members.

2.6.5 The Director may delegate their authority in writing to staff of the HPEDSB to carry
out duties and responsibilities as defined by these By-Laws.

2.7 Treasurer

2.7.1 The superintendent of business for the HPEDSB shall be the chief financial officer and
the treasurer of the HPEDSB and perform all the duties described in the Act and as
assigned by the Board through policy or by the Director (the “Superintendent of
Business”).

2.8 Signing Officers

2.8.1  The Signing Officers of the HPEDSB for official purposes shall be one of the Chair or
the Vice-Chair and one of the Director or Designate.

2.8.2 For current accounts, digital signatures of the Signing Officers may be substituted for
the actual signatures of the Signing Officers.
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SECTION 3:

3.1

3.1.1

3.2

3.2.1

33

3.3.1

34

34.1

INAUGURAL AND ORGANIZATIONAL MEETINGS

Scheduling of Inaugural Meeting

In an election year of the whole Board, the Inaugural Meeting will be held no later
than seven days after the day on which the Term of Office of the Board commences.
In each year thereafter, the Inaugural Meeting will be held on or after the anniversary
of the date the term of office of the Board began.

Purpose of Inaugural Meeting

The purpose of the Inaugural Meeting will be:

(a)

(b)
(c)
(d)

(e)

(f)

In an election year, after the Director reads into the record the official returns
from the designated election officer or officers, to make and subscribe the
Declaration for Members, as outlined in Section 209(1) of the Act;

In an election year, as outlined in Section 209 (3) to provide members with an
option to take and subscribe the Oath or Affirmation of Allegiance;

To receive nominations and conduct the election for the Chair and Vice-Chair of
the Board;

Subject to Section 3.2.1(c), to confirm the automatic appointment of the newly
elected Chair as a member of the Governance and Policy Committee and its
chair;

Subject to Section 3.2.1(d), to receive nominations and conduct the election of
a vice-chair of the Governance and Policy Committee and three (3) additional
members of the Governance and Policy Committee; and

To provide the newly elected Chair with an opportunity to deliver an inaugural
address.

The Director as Presiding Officer

The Director will call the Inaugural Meeting to order and preside until the Chair of the
Board is elected. In their absence, the Board shall designate the Presiding Officer, in
accordance with the Act.

Election Process

The election process will be used to select a Member for each of the following
positions of responsibility during the Inaugural and Organizational Meetings of the
HPEDSB:

(a)
(b)

(c)

Chair and Vice-Chair of the Board (Inaugural Meeting);

Three Members of the Governance and Policy Committee, subject to Sections
3.2.1(d) and 3.2.1(e) (Inaugural Meeting); and

Chair and Vice-Chair of two remaining Board Standing Committees
(Organizational Meeting).

Page 16 of
Page 58



SECTION 3: INAUGURAL AND ORGANIZATIONAL MEETINGS

3.4.2

The election process for the HPEDSB will be as follows:

(a)
(b)

(c)

(d)
(e)

(f)

(8)
(h)
(i)
(j)

(k)

(1)

(m)

(n)

(o)

(p)

(a)

Voting will be by secret ballot;

A ballot vote may be taken by paper, electronic means (including fax, email,
text, survey software to permit voting on-line or telephone) provided the means
ensures the Member only voted once and can indicate a Member’s choice
without revealing how the individual Member voted, except to the scrutineer;
Members participating in a meeting to elect candidates must be Present during
the discussion leading up to any vote;

Proxy voting is not permitted;

The Director shall appoint scrutineers to conduct the election as necessary, but
no fewer than two scrutineers shall be appointed;

The scrutineers will be responsible for distributing, collecting, counting and
confirming voting results to the Presiding Officer, without disclosing the count,
nor the order of the results;

The Presiding Officer will call for nominations from Members for positions of
responsibility described in Section 3.4.1;

All nominations require a mover and a seconder;

Candidates may nominate themselves;

After each nominee is nominated, the Presiding Officer will ask nominees
whether they accept the nomination;

Following a final call for nominations, the Presiding Officer will call for a motion
to close nominations. The motion to close nominations requires a mover, a
seconder and a Majority Vote;

Where only one nomination is received for a position described in Section 3.4.1,
the Presiding Officer will declare that Member acclaimed to the position;

Where more than one nomination for any position is received and accepted, the
election process will be conducted by secret ballot;

Following the motion to close nominations, the Presiding Officer will ask
nominees who accepted the nomination to speak, in the order of nomination,
for up to two minutes regarding their candidacy;

In the event a Member nominated for office is not Present, the nominator or
nominators shall satisfy the Presiding Officer that the Member’s consent to
nomination has been obtained;

Nominees who have not already declared otherwise, may also decline a
nomination at this time;

The scrutineers will distribute ballots to the Members present in the Board
room, and collect the ballots when completed by the Members;
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(r)

(s)

(t)

(u)

(v)

(w)

(x)

(y)

(2)

(aa)

Members shall record one name of a valid candidate of their choice on the
ballot
The scrutineers will withdraw from the meeting room to count the ballots or
verify the votes if cast electronically, and will share the name of the successful
candidate with the Presiding Officer, who shall announce the name of the
successful candidate to the Members;
To be declared elected to any position, the winning candidate must receive a
Majority Vote of ballots cast by Members;
If no Member receives a clear majority, a second ballot shall be held. The names
of the candidates shall be announced in order of the number of votes cast,
beginning with the highest;
Where a simple majority cannot be determined on the second ballot, and there
are more than two candidates, the candidate with the least number of votes will
be dropped from the ballot and voting will continue with the remaining
candidates until a simple majority can be determined. The scrutineers will share
the name only of the candidate with the least votes with the Presiding Officer
who shall announce the name before a new vote continues;

In the case of multiple candidates and a two-way tie vote for last place, a
drawing of lots will take place among the candidates who are tied after the
Presiding Officer is advised of the names by the scrutineers and the Presiding
Officer announces those names. The name drawn is an affirmative vote in
favour of the candidate and the candidate whose name is drawn will result in
the candidate remaining on the ballot for the next vote.

A Member who is participating remotely or is not Present and is a candidate
who is part of a tie may appoint another Member or Board staff to draw lots on
their behalf;

In the case of a three or four way tie, each name drawn will result in the
candidate remaining on the ballot for the next vote;

In the case of a tie vote with only two candidates remaining on the final ballot,
one additional vote will be conducted before the drawing of lots by the
candidates, as outlined in the Act (or in the case of the candidate participating
electronically or not Present, as drawn by an appointed Member or Board staff);
and
The Presiding Officer will announce the name of the newly elected Board Chair
following the final ballot or drawing of lots.
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3.4.3

3.4.4

3.4.5

3.4.6

3.5

3.5.1

3.6

3.6.1

3.6.2

Following the election result for Board Chair, the newly elected Chair will preside at
the Inaugural Meeting. The Board Chair will conduct the elections for Vice-Chair of
the Board and for members of the Governance and Policy Committee, in accordance
with the HPEDSB election process.

The Board Chair will conduct the elections for the chair and vice-chair of Board
Standing Committees during the Board’s Organizational Meeting, in accordance with
the HPEDSB election process.

In accordance with the Education Act, the Board Chair may cast a vote for all elected
positions.

At the conclusion of the Inaugural and Organizational Meeting(s) the scrutineers will
destroy all ballots.

Scheduling of Organizational Meeting

The Organizational Meeting will be held no later than seven days after the date of the
Board’s Inaugural Meeting, annually.

Purpose of Organizational Meeting

The purpose of the Organizational Meeting will be:

(a) To consider and approve the appointment of Members to Committees (defined
in Section 1.6),Advisory Committees and Statutory Committees, as
recommended by the Governance and By-Law Committee;

(b) To receive nominations and elect Members to the position(s) of chair and
vice-chair of the Board’s Standing Committees: Student Learning, Well-Being
and Equity Committee, and Physical Planning, Finance and Building Committees;

(c) To consider and approve Statutory and Advisory Committees’ memberships
(where applicable); and

(d) To consider and approve the appointment of Members to represent the Board
on External Organizations, including the Ontario Public School Boards’
Association.

The election or appointment of a chair and/or vice-chair of Ad Hoc Trustee
Committees, Statutory Committees, or other Advisory Committees will be as
described in its Governance Directive or applicable legislation.

Page 19 of
Page 61



SECTION 4: COMMITTEE MEETING STRUCTURE AND COMPOSITION

SECTION 4: COMMITTEE MEETING STRUCTURE AND COMPOSITION

4.1

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

4.2

4.2.1

4.3

43.1

Establishment of Committees

The Board will consider and approve the Board’s Committee Meeting schedule and
composition on an annual basis, in accordance with Section 4.1.4 or at any other
time, as required, subject to applicable legislation.

The Board may establish by resolution any committee it deems appropriate, including
but not limited to Standing, Statutory, Ad Hoc Trustee Committees, or Advisory
Committees, subject to applicable legislation.

The Board must approve terms of reference for all Committees (defined in
Section 1.6), as well as Advisory Committees, which clearly outline the membership
composition, including diversity of membership, where possible, reporting
mechanisms and timelines, as well as renewal and dissolution provisions (where
applicable).

Upon recommendation of the Governance and Policy Committee, the Board shall
review annually, before the Inaugural Meeting, the terms of reference for all
Committees and Advisory Committees and confirm, amend or repeal them. The
advance notice and voting requirements applicable to the amendment of the By-Laws
shall apply (Sections 1.4.2 and 1.4.3). If the recommendation is to confirm only a
particular Committee, or Advisory Committee terms of reference advance notice and
voting requirements do not apply.

The Board’s Standing Committees, and the Committee of the Whole may recommend
the striking of an Ad Hoc Trustee Committee or Advisory Committee to the Board for
approval, subject to the provisions in Section 4.4.7.

Dissolution of Committees

The Board may dissolve any Committee (defined in Section 1.6), or Advisory
Committee at the Inaugural or Organizational Meeting, or by resolution at any other
time as required, subject to Section 4.1.3, and applicable legislation.

Role of Committees

Committees, including Advisory Committees (defined in Section 1.6), are not
decision-making bodies and may only make recommendations to the Board for
consideration and final approval. Recommendations will be provided in the form of a
written report together with background information and rationale for the
recommendation. A main motion to take a recommended action may be suggested by
the Committee or Advisory Committee. A motion to adopt a Committee or Advisory
Committee report is not in order unless that is the express intention of the Board.
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4.3.2

4.3.3

4.4

44.1

4.4.2

443

4.4.4

4.4.5

4.4.6

4.4.7

All Committees, including Advisory Committees, are required to produce Minutes,
which will be included in the Board’s Official Record.

Minutes or records of Statutory Committees will be kept in accordance with the
legislation applicable to each committee, and will be included in the Board’s Official
Record.

Membership of Committees

Members may be elected or appointed to Committees, as well as Statutory and
Advisory Committees, at the Inaugural or Organizational Meeting(s), as the case may
be, or as may be appointed by the Board from time-to-time, or as vacancies arise.

Each November prior to the Inaugural Meeting, every Member shall provide to the
Chair their written expression of interest to serve as Chair; Vice-Chair; member of a
Standing Committee, Ad Hoc Committee, Advisory Committee, Statutory Committee
(where applicable), and, in an election year, Ontario Public School Boards Association
positions; and chair and vice-chair of the Standing Committees.

Each Trustee shall serve on at least one Standing Committee and one other of the
following committees:

(a) Accessibility Advisory Committee

(b)  Audit Committee

(c) Equity and Inclusivity Advisory Committee
(d) Indigenous Education Advisory Committee
(e) Parent Involvement Committee

(f)  Special Education Advisory Committee

(g) Supervised Alternative Learning Committee

All Trustees shall be members of the Student Discipline Committee and a minimum of
three (3) Trustees shall serve on any hearing.

A Member whose term on a Committee, or Advisory Committee, has expired may be
re-appointed to a subsequent term by the Board at the Inaugural/Organizational
Meeting(s) each year.

Student Trustees may attend and participate in Committee Meetings in the same
manner as Trustees(see 4.4.8) , subject to provisions contained in the Act.

The membership of an Ad Hoc Trustee Committee will be a) determined by the Board,
or b) approved by the Board upon recommendation from a Standing Committee,
Committee of the Whole, or Governance and Policy Committee.

Page 21 of
Page 63



SECTION 4: COMMITTEE MEETING STRUCTURE AND COMPOSITION

4.4.8

4.4.9

4.4.10

4.5

45.1

4.5.2

453

454

4.6

4.6.1

4.6.2

A Trustee who is not a member or an Ex-Officio Member of a Committee cannot move
a motion, vote or be counted towards Quorum, but may attend the Meeting and
speak to a motion under consideration by the Committee but only after all members
of a Committee have spoken and time permits ( see 5.23.2).

The Board may appoint Trustees to serve on other agencies, boards and commissions,
including those external to the HPEDSB, at the Organizational Meeting, or as it deems
necessary or when requested, if supported by the Board and consistent with
legislation.

Except in a municipal election year, the Ontario Public School Boards’ Association
Board of Directors’ representative and alternate shall be elected at the May Board
meeting. In @ municipal election year, the incumbent Ontario Public School Boards’
Association representative and alternate shall continue in the role until elections at
Organizational Meeting.

Committee of the Whole

Committee of the Whole will be composed of all Members with full participation and
voting privileges, as outlined in the Act. Student Trustees may also attend and
participate, in accordance with legislation.

Quorum to hold a Committee of the Whole Meeting will be the presence of a simple
majority of the Members as defined in Section 1.6.

The Board may convene a Committee of the Whole Meeting (Public or Private
Session) to consider matters which require more informal and detailed discussion by
all Members and Student Trustees:

(a) atanytime, in accordance with the notice provisions in Section 5.16;

(b) at any time during a regularly scheduled Board Meeting or a Special Meeting,
upon a Majority Vote by the Members; or

(c) inaccordance with the Governance Directive, Delegations.

The Chair of the Board is the Chair for Committee of the Whole, The Presiding Officer
for Committee of the Whole Meetings (Public and Private Sessions) will be the Board
Vice-Chair.

Standing Committees

In accordance with Sections 4.1 - 4.4 inclusive, the Board may establish Standing
Committees to consider matters related to education, finance, policy, and property as
cited in the Act.

The Board’s Standing Committees are as follows:
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4.6.3

4.6.4

4.6.5

4.6.6

4.6.7

4.7

4.7.1

4.7.2

4.8

4.8.1

4.8.2

(a) Physical Planning, Finance and Building Committee;
(b) Governance and Policy; and
(c) Student Learning, Well-Being and Equity Committee.

Each Member will be appointed to at least one (1) Standing Committee, subject to the
provisions in Section 4.6.4.

The Chair of the Board will be an Ex-Officio Member of each Standing Committee of
which they are not a permanent member (as described in Section 4.6.3).

Governance and Policy Committee membership will include the Board Chair who shall
serve as its Committee Chair.

Four (4) additional Trustees will also be elected to serve on the Governance and
Policy Committee at the Inaugural Meeting, in accordance with the Board’s election
process, outlined in Section 3.4. During the term of the Board, best efforts will be
made to have every Trustee serve on this committee at least once.

The terms of reference for the Board’s Standing Committees are outlined in the
Board’s Governance Directives.

Statutory Committees

Statutory Committees are governed by applicable legislation. General information
about the Board’s Statutory Committees can be found in the Board’s Governance
Directives.

The Board will establish the following Statutory Committees, as prescribed by the Act:

(a) Audit Committee (Ontario Regulation 361/10);

(b) Parent Involvement Committee (Ontario Regulation 612/00);

(c) Special Education Advisory Committee (Ontario Regulation 464/97);

(d) Supervised Alternative Learning Committees (Ontario Regulation 374/10); and
(e) Board Student Discipline Committee (Education Act, s.309 (12), and s.311.3 (9)).

Ad Hoc Trustee Committees

In accordance with Sections 4.1 - 4.4 inclusive, the Board may establish an Ad Hoc
Trustee Committee to undertake a specific task regarding any matter within the
Board’s jurisdiction under the Act that requires in-depth study on a specific issue.

The Board, when establishing an Ad Hoc Trustee Committee, will approve the terms
of reference, membership composition, reporting mechanisms and timelines, as well
as renewal and dissolution provisions (where applicable).
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4.8.3

4.8.4

4.9

49.1

4.9.2

493

49.4

The Ad Hoc Trustee Committee will make recommendations regarding its
responsibilities to the Board, or through a Standing Committee to the Board, for
approval.

The term of an Ad Hoc Trustee Committee will expire upon completion of its
mandate, via Board motion or when a new committee is constituted at the
Organizational Meeting each year, unless otherwise decided by the Board.

Advisory Committees

The Board may establish Advisory Committees to provide community advice on
specified areas of HPEDSB policy, as well as on educational issues of community
interest.

In accordance with Sections 4.1 - 4.4 inclusive, the establishment of an Advisory
Committee will be approved by the Board and will prescribe the terms of reference,
membership, composition, reporting mechanisms, as well as renewal and dissolution
provisions (where applicable).

Trustees may be requested to join a System Advisory Committee established through
the Director of Education.

The current System Advisory Committees are: Indigenous Education Council; Equity
and Inclusivity; Student Voice and Accessibility Advisory Committee. The Board of
Trustees does not establish membership of the System Advisory Committees.
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SECTION 5: BOARD AND COMMITTEE MEETING RULES AND PARLIAMENTARY
PROCEDURE

Board and Committee Meeting Rules
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5.1

51.1

5.1.2

513

514

5.15

5.1.6

5.1.7

5.2

5.2.1

Scheduling a Meeting

A Meeting of a Quorum of Members whether held electronically or in person to
materially advance the business of the HPEDSB is prohibited, unless a proper notice
and Agenda are given and published in accordance with these By-Laws. Meetings can
never be held by email, text or other written medium.

The Annual Schedule of Meetings will be prepared by the Governance and Policy
Committee in consultation with the Director and the Committee Chairs or Vice-Chairs
(in the Chair’s absence) and approved by the Board no later than the June Board
Meeting.

Subject to Section 5.1.4, Regular Board Meetings (Open Session) will generally be held
on the fourth Monday of the month, at the head office (Section 1.2.2) or as otherwise
determined by the Board beginning at 6:00 p.m., (except July and August), and except
in June, when it will be held on the third Monday at 6:00 p.m. (to permit Trustee
attendance at school graduations), unless otherwise indicated in the Board’s Annual
Schedule of Meetings, or approved by a Two-Thirds Vote of the Board .

If the fourth Monday of the month is a HPEDSB recognized statutory holiday, the
Regular Board Meeting (Open Session) will be held on the next following Tuesday at
6:00 p.m. that is not a statutory holiday.

Subject to Section 5.1.3, Committee Meetings (Open Session) (except Ad Hoc
Committees) will be held at a time when Board Meetings are not being held and as
described in the Annual Schedule of Meetings, unless otherwise called by the
Committee Chair in consultation with the Chair of the Board and the Director or
Designate.

Special Meetings of the Board and its Committees may be scheduled from
time-to-time, in accordance with Section 5.7 of these By-Laws.

Ad Hoc Trustee Committees and Advisory Committees will meet when required and at
the call of the respective Committee Chair, in consultation with the Chair of the
Board, the Director or designate and/or the Supervisory Officer assigned to support
the committee.

Cancelling a Meeting

The Chair (or Vice-Chair in the Chair’s absence) may cancel a Board or Committee
Meeting in consultation with the Director or designate when there is:

(a) insufficient business to be conducted;
(b) lack of Quorum;
(c) an unforeseen event; or
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5.3

53.1

5.3.2

533

534

5.3.5

5.4

54.1

5.4.2

(d) if all the schools of the HPEDSB are closed in accordance with of
Regulation 463/97.

Open (Public) Sessions

Unless all schools of the HPEDSB are closed pursuant the Act, in particular -Regulation
463/97, members of the public are welcome to physically attend, as observers, any
public Board or Committee Meetings, as well as Advisory and Statutory Committee
meetings, as permitted in law and the Governance Directives (terms of reference).

The Board or Committee will pass a motion in order to convene into Closed (Private)
Session (section 5.4).

No person will be excluded from a Meeting that is open to the public, except for: a)
improper conduct in accordance with section 207(3) of the Act; b)as required
pursuant to a sanction under the Code of Conduct; or c) as otherwise required by law.

No person will engage in conduct that is negative, critical, or derogatory towards any
other person, or engage in any behaviour that is disruptive to the Meeting. Where a
member of the public, a Trustee or a Student Trustee engages in such conduct, the
Chair may advise the person to cease such behaviour, or the person may be required
to leave the Meeting.

Recommendations made in any Board or Committee Meeting in Closed (Private)
Session will not come into effect until approved at a Board Meeting (Open Session).

Closed (Private) Sessions

The Board will ensure the security and confidentiality of proceedings held during
Closed (Private) Sessions, including when using electronic participation, in accordance
with the Act.

At the appropriate time during a Board or Committee Meeting, a Member may move
a motion to convene a portion of the meeting in Closed (Private) Session. The matter
under consideration must be consistent with sections 207(2), 207(2.1), or 218.3(10)
of the Act which permits Closed (Private) Sessions when the subject-matter involves:

(a) The security or property of the HPEDSB;

(b) The disclosure of intimate, personal or financial information in respect of a
member of the Board of Trustees, or a member of a Statutory or Advisory
Committee, a current or prospective employee, a student, parent or guardian of
the student

(c) Acquisition or disposal of a school site;

(d) Decisions in respect of negotiations with employees of the HPEDSB,;

(e) Litigation affecting the HPEDSB; or

(f)  An ongoing investigation under the Ombudsman Act respecting the HPEDSB; or
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54.3

54.4

5.4.5

5.4.6

5.5

5.5.1

5.5.2

5.5.3

554

(g) As necessary to comply with the Youth Criminal Justice Act or the Municipal
Freedom of Information Act, including solicitor and client privilege.

Any recommendations considered by the Members in a Closed (Private) Session, will
be reported to the Board in an Open (Public) Session. A motion to Rise and Report
will include the recommendations or, in some cases, a brief description of the nature
of the recommendation(s) to be reported in Public Session. Discussion, opinions, and
reports which are not specified in the Motion to Rise and Report will remain
confidential.

The motion to Rise and Report will usually take place at a Public Board Meeting held
on the same date as a Committee of the Whole Meeting in Closed (Private) Session.
In exceptional circumstances, the motion to Rise and Report may occur at a Board
Meeting held on a later date, pending the conclusion of a matter of business or other
legal considerations.

The Director or Designate will maintain a complete set of Minutes during Closed
(Private) Session(s), including recorded votes and declarations for the Board’s Conflict
of Interest Registry, where applicable.

Minutes and reports from all Closed (Private) Sessions will be included in the Board’s
Official Record and remain confidential.

Attendees at a Closed (Private) Session

Members of the public will be required to leave the meeting room before a Closed
(Private) Session commences.

A Trustee or Student Trustee who declares a conflict of interest must withdraw from
the Closed (Private) Session and leave the meeting room or otherwise disconnect
from electronic participation for the entire discussion of the matter about which they
have declared a conflict.

Sessions closed to the public may have individuals in attendance other than Trustees
(e.g., HPEDSB senior staff as determined by the Director or Designate, or Delegates
who have permission from the Presiding Officer and the Director or Designate to
speak on a matter as described under Section 5.3.5 of these By-Laws) in accordance
with the Act.

Student Trustees may attend Closed (Private) Sessions, except when discussion of a
matter gives rise to conflict of interest (declared by the Student Trustee) or when
matters under consideration include the disclosure of intimate, personal or financial
information with respect to a Member, a committee member, an employee or
prospective employee of the Board, a student or their parent or guardian.
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5.5.5

5.6

5.6.1

5.6.2

5.7

57.1

5.7.2

5.8

5.8.1

The Director or Designate will be Present in all Closed (Private) Sessions, except when
the topic is the recruitment, hiring, termination or performance review of the
Director. In the absence of the Director or Designate or the Official Recording
Secretary during a Closed (Private) Session, the Presiding Officer shall appoint any
Member or other staff person to act as Secretary for that Meeting, in accordance with
the Act.

Confidential Information

Matters discussed in Private Session must not be communicated to any person not
Present at the Private Session, except to a HPEDSB Trustee or Student Trustee who
otherwise would have been permitted to attend the Private Session, unless required
by law or as necessary to seek legal advice. Deliberations may never be disclosed,
even when the motion is made public.

Trustees and Student Trustees are required to maintain strict confidentiality around
any issue that is dealt with in Closed (Private) Sessions even after they no longer hold
the office, and are bound by the confidentiality and protection of privacy provisions
under the Act and the Municipal Freedom of Information and Protection of Privacy
Act.

Special Board and Committee Meetings

The Board may hold Special Meetings of the Board (as defined in Section 1.6) if called
by the:

(a) Board Chair (or Vice-Chair in the Chair’s absence), in consultation with the
Director or Designate; or

(b) Director or Designate, at the written request of a majority of the Members of
the Board.

Committee of the Whole and Committees may hold Special Meetings from time to
time if called:

(a) By the Committee Chair (or Committee Vice-Chair in their absence), in
consultation with the Board Chair and the Director or Designate; or

(b) By the Director at the written request of a majority of the Members of the
Board.

Notice of Special Meeting and Agenda

The Director or Designate will notify all Members and Student Trustees, as applicable,
in writing (or via e-mail communication) of a Special Meeting at least forty-eight (48)
hours in advance of the Meeting, except if agenda item requires action sooner, and
will include the Agenda for the Meeting with the notice.
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5.8.2

5.8.3

5.8.4

5.8.5

5.9

5.9.1

5.9.2

Notice of a Special Meeting and the Agenda will be published on the HPEDSB's public
website.

The Agenda for a Special Meeting will include only the time-sensitive or Emergency
Business item(s) for which it was called, including a brief statement of the item(s) to
be considered at the Meeting, including related materials when available, and
indicating whether any part of the Meeting should be held in Public or in Private
Session.

A matter that is not included on the Special Meeting Agenda cannot be considered,
unless it also qualifies as time sensitive or Emergency Business and a Two-Thirds Vote
of the Members Present and voting at the Meeting wish to consider the matter.

If such a matter is added to the Agenda of a Special Meeting, in order for any action
taken to become legal, any motion(s) must be ratified by the Board at the next
regularly scheduled Board Meeting or, in extreme circumstances, at another Special
Meeting of the Board, properly called for that purpose, in accordance with the notice
provisions in the HPEDSB By-Laws.

Board and Committee Meeting Minutes

The Director or Designate will maintain a complete set of Minutes (Open and Closed
Session) for all Board Meetings, including Special Meetings of the Board, which
includes the following information:

(a) Trustee attendance, including specific notations when a Member enters a
Meeting while in progress or permanently withdraws from a Meeting prior to
adjournment;

(b)  Amendments to the Agenda (if any), in accordance with Section 5.20.1;

(c) A brief summary of the discussion/rationale regarding Agenda Items (including
oral and written reports) but will not be a verbatim transcript of the Meeting;

(d) Motions and related amendments;

(e) Recorded Votes; where applicable; and

(f)  Declarations for inclusion in the Conflict of Interest Registry, (where applicable).

The Director or Designate will maintain a complete set of Minutes (Open and Closed
Session) for all Committees, including Advisory Committees. Minutes or records of
Statutory Committee meetings will be kept in accordance with the legislation
applicable to each committee. The following information will be included:

(a) Trustee Attendance;

(b) Attendance of other members of Statutory and Advisory Committees, where
applicable;

(c) Amendments to the Agenda (if any);

(d) A brief summary of the discussion/rationale regarding Agenda Items but will not
be a verbatim transcript of the Meeting;
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5.9.3

(e) Motions and related amendments, where applicable, for the Board’s
consideration; and
(f)  Declarations for inclusion in the Conflict of Interest Registry, (where applicable).

At each Board Meeting the Director or Designate will present:

(a) Minutes of Board Meetings (including Special Meetings of the Board), for the
Board’s approval;

(b) Committee, Statutory (as applicable) or Advisory Committee Minutes for
information only; and

(c) Where applicable, Committee, Statutory or Advisory Committee
recommendations for the Board’s consideration.

5.10 Board Meeting Attendance and Vacancies

5.10.1

5.10.2

5.10.3

5.10.4

5.10.5

All members of the Board will be physically present in the meeting room of the Board
at every regular meeting of the Board and every regular meeting of a Committee of
the Whole Board in accordance with the Act.

A Trustee who will be absent from a regular Board Meeting should provide
notification of their absence and the reason for non-attendance to the Chair of the
Board and Director of Education as soon as reasonably practical in the circumstances.

In accordance with s. 228(1)(b) of the Education Act, when a Trustee is absent from a
regular Board Meeting, the Board of Trustees shall pass a motion authorizing or not
the Trustee’s absence and the motion shall be recorded in the minutes of the
meeting. This motion will be brought forward at the meeting that the Trustee was
absent from or at the next regular Board Meeting, if extenuating circumstances.

It is the responsibility for each individual Trustee to consider their attendance in
alignment with the potential implications for vacating a seat and as outlined in
legislation and the By-Laws.

A member of the Board may participate in a regular meeting of the Board and regular
meeting of a Committee of the Whole Board by electronic means instead of being
physically present if the member:

Page 31 of
Page 73



SECTION 5: BOARD AND COMMITTEE MEETING RULES AND PARLIAMENTARY PROCEDURE

5.10.6

5.10.7

5.10.8

5.10.9

5.10.10

5.10.11

(a) submits a request in writing and the reasons for the request to the Chair of the
Board before the meeting begins; and

(b) receives written approval from the Chair or designate before the meeting
begins.

If the member making the request is the Chair of the Board, the Chair shall submit the
request and reasons to the Vice-chair of the Board, or if there is no Vice-chair, to
another member of the Board.

The Chair, Vice-chair, or other member, as applicable may approve a request if they
are satisfied that one or more of the following circumstances exist:

(@) The member’s primary place of residence within the area of jurisdiction of the
Board is located 125 kilometres or more from the meeting location.
(b)  Weather conditions do not allow the member to travel to the meeting location

safely.

(c) The member cannot be physically present at a meeting due to health-related
issues.

(d) The member has a disability that makes it challenging to be physically present at
a meeting.

(e) The member cannot be physically present due to family responsibilities in

respect of,

(i) the member’s spouse,

(ii) a parent, stepparent or foster parent of the member or the member’s
spouse,

(iii) a child, stepchild, foster child, or child who is under legal guardianship of
the member or the member’s spouse,

(iv) a relative of the member who is dependent on the member for care or
assistance, or

(v) a person who is dependent on the member for care or assistance and who
considers the member to be like a family member.

A trustee who is approved to attend electronically will be considered as present and
will be noted in the minutes as attending electronically with a (v).

The Chair shall not approve a request if approving the request would result in fewer
than one member of the Board, in addition to the Chair of the Board or their
designate being physically present in the meeting room.

The Vice-chair or other member of the Board shall not approve a request unless the
Chair’s designate will be physically present in the meeting room.

Trustees are not required to attend in person for a period of time, if all schools of the
Board are closed pursuant to an order made by:

(a) the Minister under section 5(1) of the Act,
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(b) a Medical Officer of Health or the Chief Medical Officer of Health under section
22 or 77.1 of the Health Protection and Promotion Act,

(c) the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of
the Emergency Management and Civil Protection Act; or

(d) the Lieutenant Governor in Council under clause 4 (1)a of the Reopening
Ontario (A Flexible Response to COVID-19) Act, 2020.

5.10.12 The period referred to in 5.10.9 is determined as follows:

(a) If an order is made before September 1, 2025 and continues to apply on that
date, the period starts on September 1, 2025 and ends 60 days after the order
ceases to apply.

(b) If an order is made after September 1, 2025 the period starts on the day the
order is made and ends 60 days after the order ceases to apply.

5.10.13 When a seat becomes vacant under the terms of section 228 of the Act, the

5.11

5111

5.11.2

5.11.3

5.12

5121

5.12.2

provisions of the Act will apply with respect to filing such vacancy.

Committee Meeting Attendance and Vacancies

At a Committee, with the exception of Committee of the Whole, a Trustee loses their
Committee membership if they are absent, without authorization of the Committee,
from three (3) consecutive regular Committee Meetings unless schools are closed as
described in Section 5.10.14.

A Committee vacancy will be reported to the Board in the next Committee report.

The Board will appoint a Member, where possible, to fill a Committee vacancy that
occurs for any reason.

Electronic Participation

Except as provided below, HPEDSB will provide an opportunity to Members and
Student Trustees when requested by any one of them, and approved, to participate
electronically in any Board and Committee Meetings in accordance with the
provisions of the Act and, in particular, Ontario Regulation 463/97 — Electronic
Meetings. The electronic means shall be provided in such a way that the rules
governing conflict of interest of Members and Student Trustees are complied with.
The request to participate electronically and the approval must meet the
requirements outlined in section 5.10 and in accordance to Reg. 463/97. The
electronic means permitted shall permit the Member or Student Trustee to hear and
be heard by all other participants in the meeting.

A Member, Student Trustee or Committee member approved to participate
electronically shall have all the rights permitted to them as if participating in a
meeting in person.
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5.12.3

5.12.4

5.12.5

5.12.6

5.12.7

5.12.8

The Board may refuse to provide a Member or Student Trustee with electronic means
of participation in Meetings, where to do so is necessary to ensure:

(a) the security and confidentiality of proceedings that are closed to the public
and/or Student Trustees, or

(b) compliance with section 5.10; or

(c) compliance with the rules governing conflict of interest of Members and
Student Trustees.

The Board will ensure the security and confidentiality of electronic participation in
proceedings held during Closed Session, including that members of the public do not
participate in any proceedings that are closed to the public and that Student Trustees
do not participate in proceedings that are closed to the public under clause 2017 (2)
(b) of the Act. The Member or Student Trustee participating by electronic means shall
be in a private and/or secure location.

Members and Student Trustees attending the Meeting electronically must advise the
Presiding Officer when joining a Meeting to be deemed present at a Meeting and
must have their cameras on for the duration of the meeting.

Members and Student Trustees who leave a Meeting, whether temporarily or
permanently, before the Meeting is declared adjourned by the Presiding Officer will
advise the Presiding Officer and the Official Recording Secretary.

Subject to Section 5.10, and in accordance with Regulation 463/97, at every Board
Meeting (including Special Meetings of the Board) or Committee of the Whole
Meeting, the following persons must be physically present in the meeting room of the
HPEDSB unless all schools of the HPEDSB are closed, as described in of Regulation
463/97;

(a) the Chair or designate;
(b) atleast one additional Member of the Board; and
(c) the Director of Education or Designate.

Subject to Section 5.10, and in accordance with Regulation 463/97, at every
Committee Meeting, except Committee of the Whole Meetings, the following persons
must be physically present in the meeting room of the HPEDSB unless all schools of
the HPEDSB are closed, as described in Regulation 463/97:

(a) the Committee Chair or designate;
(b) one additional member of the Committee must be present; and
(c) the Director of Education or Designate.
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5.12.9

5.12.10

All Members or Student Trustees participating via electronic means who are not
speaking must use the mute function on their device. Members and Student Trustees
will make every effort to avoid disrupting a meeting by turning personal and
electronic devices to a non-audible function, reducing all background noise and
refraining from private conversations.

HPEDSB shall provide members of the public with electronic means as described on
its public-facing website for participating in meetings of the Board and Committees
that are open to the public. When a Delegate is participating in a Standing Committee
or Committee of the Whole Meeting, the electronic means must permit members of
the public to hear and be heard by all other participants in the meetings.

5.13 Presiding Officer

5.13.1

5.13.2

5.13.3

5.13.4

The Chair (or Vice-Chair in their absence) or Committee Chair (except for Committee
of the Whole Meetings as the Vice-Chair the Presiding Officer for those meetings (see
4.5.4 (or Committee Vice-Chair) will act as the Presiding Officer at a Meeting of the
Board or Committee, as the case may be.

In the absence of a Presiding Officer, as prescribed in Section 5.13.1, the Board or
Committee will elect another Member to preside in the interim.

No Member of the Board or a Committee will preside at a Meeting during the
consideration of a motion when that Member has declared a conflict of interest.

A Presiding Officer pursuant to the Act (s.207 (3)) may expel or exclude from any
meeting of the Board, Committee, or Advisory Committee any person (including a
Member or Student Trustee) who has been guilty of improper conduct at the
meeting. In the case where the person is participating electronically, the electronic
means will be disconnected.

5.14 Quorum

5.14.1

5.14.2

5.14.3

There must be a Quorum throughout every Board and Committee Meeting in order
for the Board to conduct business. Members who cannot attend Board and
Committee Meetings shall advise the Director or Designate as early as possible if the
Member is unable attend such meetings. If the non-attendance will cause the Board
or Committee to not have Quorum at a Meeting, then the Director or Designate will
notify the Chair and all Members and Student Trustees that the Meeting is cancelled.

Where a Member is participating electronically, through approval described in section
5.10, their attendance will be included for Quorum as long as they remain Present
and electronically connected to the Meeting.

If a Quorum is Present, a Meeting will commence within thirty (30) minutes of the
Meeting start time as shown in the Agenda.
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5.14.4

5.14.5

5.14.6

5.15

5.15.1

5.16

5.16.1

5.16.2

5.16.3

5.16.4

5.16.5

If a Quorum is not Present within thirty (30) minutes after the start time shown in the
Meeting Agenda, the names of the Members Present will be recorded, and the
Meeting will be cancelled.

At a Board or Committee Meeting, if a Quorum is lost during the course of the
Meeting, the Meeting will stand in recess. If Quorum cannot be re-established within
fifteen (15) minutes of the recess due to a loss of Quorum, the Meeting will stand
adjourned.

An Ex-Officio Member will be counted towards Quorum at a Committee Meeting.

Land Affirmation

All Board and Committee Meetings will include an affirmation of the Traditional
Territories/Ancestral Lands of Aboriginal peoples recited by the Presiding Officer or a
Trustee at Board Meetings or member of a Committee at Committee Meetings.

Board and Committee Meeting Agendas and Notice Requirements

The Agenda(s) for a Board Meeting, Special Meeting of the Board, Special Meeting of
the Committee of the Whole, and a Committee of the Whole Meeting (Public or
Private Session) will be determined by the Board Chair in consultation with the
Director or Designate and the Governance and Policy Committee.

The Agenda for a Standing Committee Meeting (Public or Private Session) will be
determined in accordance with Section 5.18.2, by the Standing Committee Chair, in
consultation with the Board Chair and the Supervisory Officer assigned to support the
Committee’s work.

The Agenda for Ad Hoc Trustee Committee Meetings (defined in Section 1.6),
including Public or Private Session, will be determined by the Committee Chair, in
conjunction with the Supervisory Officer (or designate) assigned to support the
Committee’s work.

The Director or Designate will provide by electronic mail or delivered to their home,
Members and Student Trustees with notice of all Board and Committee Meetings
(excluding Special Meetings (See S.5.8)), including the Agenda and related materials,
96 hours prior to the Meeting. Statutory holidays will not affect this requirement. All
notices, information and materials delivered to the electronic mail address of
Members and Student Trustees shall be deemed to have been received once sent.

The electronic mail address described in Sections 5.8.1 and 5.16.4 is deemed to be
the official HPEDSB electronic mail address provided to the Member or Student
Trustee for the sole purpose of fulfilling their duties under the Act.
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5.16.6

5.16.7

5.17

5.17.1

5.17.2

Any official Board materials/information delivered to a Member’s or Student Trustee’s
home shall be deemed to have been received when delivered to the address on the
Member’s Official Nomination Paper (until such time as a Member notifies the
Secretary to the Board in writing of a new official home address). Student Trustees
will provide the Director or Designate with an official home address upon their
appointment to the position and will notify the Director or Designate, in writing, of
any changes to their official home address.

Notice of Board and Committee Meetings and Agendas will be published on the
HPEDSB’s public website in accordance with the timelines prescribed in Section
5.16.4.

Regular Board Meeting — Order of Business

Matters will generally be considered in the order shown in the Agenda. The final
Agenda will be approved at the meeting by a Majority Vote, subject to the provisions
in Section 5.20.1.

At a regular Board meeting, the following is the typical Order of Business:

(a) Callto Order

(b) Motion to Convene into Committee of the Whole (Closed Session) if applicable

(c) Land Affirmation

(d) Roll Call

(e) Approval of the Agenda

(f)  Declarations of conflict of interest

(g) Consent Agenda (Matters to be Decided Without Discussion, including approval
of Minutes from Previous Board and Special Board Meeting(s); receipt for
information only of any committee minutes and new reports; any Committee
recommendations, etc. )

(h)  Rise and Report from Committee of the Whole (Closed Session) if applicable

(i)  Reports from Trustees appointed to External Organizations, including OPSBA

(j) Committee reports and consideration of any recommended motions (if not
contained in Consent Agenda)

(k)  Statutory Committee reports and motion to refer any recommendations to
appropriate Board Committee for consideration and recommendation to the
Board

(I)  Advisory Committee reports

(m) Ad Hoc Trustee Committee reports

(n) Chair’s report

(o) Director’s report and consideration of any recommended motions

(p) Any HPEDSB staff reports and consideration of any recommended motions

(q) Calendar of Events

(r)  Correspondence
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(s)

(t)
(u)
(v)

Unfinished business (means business that comes over from a previous regular
Board Meeting as a result of that meeting having adjourned without completing
its order of business and without scheduling an adjourned meeting to complete
it)

Trustee Motions for Consideration (Introduced at a Previous Meeting)

Trustee Notices of Motion (Discussion for Next Meeting)

Adjournment

5.18 Regular Standing Committee Meeting - Order of Business

5.18.1 Matters will generally be considered in the order shown in the Agenda. The final
Agenda will be approved at the meeting by a Majority Vote, subject to the provisions
in Section 5.20.1.

5.18.2 At a regular Standing Committee Meeting, the following is the typical Order of
Business:

(a)
(b)
(c)
(d)
(e)
(f)

(8)
(h)
(i)

(j)

(k)

Call to Order

Land Affirmation

Roll Call

Approval of the Agenda

Declarations of conflict of interest

Approval of Minutes from Previous Meeting
Delegations

Staff reports

Trustee Motions for Consideration (Introduced at a Previous Meeting)
Trustee Notices of Motion (Discussion for Next Meeting)
Adjournment

5.19 Regular Committee of the Whole Closed (Private) Session — Order of Business

5.19.1 Matters will generally be considered in the order shown in the Agenda. The final
Agenda will be approved at the meeting by a Majority Vote, subject to the provisions
in Section 5.20.1.

5.19.2 At a regular Committee of the Whole Closed (Private) Session Meeting, the following
is the typical Order of Business:

(a)
(b)
(c)
(d)
(e)

Call to Order

Land Affirmation

Roll Call

Approval of the Agenda
Declarations of conflict of interest
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(f) Consent Agenda (Matters to be Decided Without Discussion, including approval
of Minutes from Previous Committee of the Whole Closed (Private) and Special
Committee of the Whole Closed (Private) Meeting(s); receipt for information
only of any closed (private) committee minutes)

(g) Delegations

(h) Committee reports from Committee Closed (Private) Session and consideration
of any recommended motions

(i)  Staffreports

(j)  Trustee Motions for Consideration (Introduced at a Previous Meeting)

(k)  Trustee Notices of Motion (Discussion for Next Meeting)

() Motion to rise and report to Board of Trustees in a Public Board or Special
Meeting

(m) Adjournment

5.20 Agenda Amendments at Board and Committee Meetings

5.20.1 Agendas for a Board or Committee Meeting may not be amended at the Meeting, or
after the notice of the Meeting and Agenda has been circulated to Members, unless
the item qualifies as time sensitive or Emergency Business (defined in section 1.6) and
the amendment to the Agenda is confirmed by a Two-Thirds Vote. This does not
preclude a motion to amend the Order of Business on the Agenda, which requires a
Majority Vote.

5.20.2 Agendas for a Board or Committee Meeting scheduled to be held in Closed (Private)
Session may be amended to remove an Agenda item by a Majority Vote when a
Member is of the opinion the item does not qualify to be discussed in Closed (Private)
Session in accordance with Section 5.4.2.

5.21 Consent Agenda (Board Meeting Only)

5.21.1 The Consent Agenda consists of routine agenda items and may include items that
were discussed and voted on previously at a Committee and are presented to the
Board for approval and minutes of previous Board Meetings and Special Board
Meetings. Routine agenda items may be presented together and adopted at once by
the Members without further debate.

5.21.2 The Consent Agenda will be prepared for Board Meetings as part of Agenda
development (see 5.16).

5.21.3 If a Member or Student Trustee requests a separate discussion on an action item or
motion proposed in the Consent Agenda at the time of the Board Meeting, the
matter will be removed from the Consent Agenda. Minutes of Committee Meetings
shall not be removed from a Consent Agenda because they are being received for
information only.

Board and Committee Meeting Parliamentary Procedure
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5.22

5.22.1

5.22.2

5.22.3

5.22.4

5.22.5

5.22.6

5.22.7

5.22.8

5.23

5.23.1

5.23.2

Debate

The Presiding Officer will maintain a list of Members and Student Trustees who wish
to speak to a motion and will control who speaks and when, in accordance with these
By-Laws and Rules of Order.

The Presiding Officer will recognize a Member or Student Trustee to speak by
referring to them as Trustee [last name] or Student Trustee [last name] and indicating
that the Member or Student Trustee has the floor. A Member or Student Trustee may
not speak to a motion until recognized by the Presiding Officer.

Members, Student Trustees and any other participants in a Meeting will address their
comments through the Presiding Officer.

Members and Student Trustees will confine their comments to the merits of the
motion being considered.

The Presiding Officer may rule a question out of order if a Member or Student Trustee
has already asked substantially the same question in another form.

The Presiding Officer is entitled to move or second a motion, but only once they have
relinquished or passed the role of Presiding Officer to another Member. Should the
Presiding Officer move a motion, having relinquished their role as Presiding Officer,
they may not preside over the Meeting again until the motion has been dealt with.

At any time before a motion is put to a vote, a Member or Student Trustee may
request that the motion be read aloud.

Once the Presiding Officer calls for the vote on the motion, there shall be no further
discussion.

Speaking Time

At Board Meetings, a Member or Student Trustee may speak twice to each motion for
up to two(2) minutes each time. No Member or Student Trustee make speak the
second time until all Members or Student Trustees who wish to speak on the motion
have done so. A Member or Student Trustee may speak longer than two (2) minutes
only upon a Majority Vote permitting it. The mover of the motion has the option to
speak first and last to it.

At Committee Meetings, a member of the Committee may speak an unlimited
number of times to each motion for up to five (5) minutes each time. The mover of
the motion has the option to speak first and last to it. Members and Student Trustees
who are not members of the Committee may only speak after all members of the
Committee have spoken and only if time permits.
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5.24 Ending Debate

5.24.1 At Board Meetings, a Member may request (or a Student Trustee may suggest) that
debate be concluded by making a motion to Call the Previous Question. This is in
order only after the Presiding Officer has confirmed that all Members and Student
Trustees wishing to speak to the motion have had an opportunity to do so in
accordance with 5.23.

5.24.2 No Member or Student Trustee will speak on a motion to Call the Previous Question.

5.24.3 A motion to Call the Previous Question will be decided by a Two-Thirds Vote.

5.24.4 If a motion to Call the Previous Question is supported by a Two-Thirds Vote, no
further debate can take place and the Presiding Officer will immediately put the
pending motion to a vote.

5.24.5 At Committee of the Whole and Standing Committee Meetings, a Member may
request (or a Student Trustee may suggest) that debate be concluded by making a
motion to Call the Previous Question, but only after all Members of the Committee
and Student Trustees who are entitled to speak have had an opportunity to speak
once.

5.25 Voting

5.25.1 A Member who is Present at a Meeting is entitled to vote once on each motion under
consideration, unless disqualified from voting.

5.25.2 A Student Trustee who is Present at a Meeting is entitled to cast a non-binding vote
once on each motion under consideration, unless disqualified from voting due to a
conflict of interest.

5.25.3 Trustees who are not members of a Committee are not entitled to vote. Student
Trustees who are not members of a Committee are not entitled to suggest a motion.
Only Committee Members and Ex-Officio Members may vote at Committee Meetings.

5.25.4 If the motion contains related parts, a Member may move a motion to divide the
motion, and if passed, a vote on a part or parts is done separately.

5.25.5 When a motion is put to a vote, the Presiding Officer will first call votes in favour of,
votes against and, finally, any abstentions.

5.25.6 After a vote is taken, the Presiding Officer will declare whether the motion was
carried or defeated.

5.25.7 A tie vote means the motion is defeated, except on a motion as to whether a ruling of

the Presiding Officer is to be sustained.
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5.25.8

Except where otherwise provided in this By-Law or Robert’s Rules of Order, the basic
requirement for approval of an action is a Majority Vote.

5.26 Recorded Votes

5.26.1

5.27

5.27.1

5.27.2

5.27.3

5.27.4

5.27.5

At a Board Meeting, any Member or Student Trustee may request a recorded vote
prior to the vote on a motion taking place. The Official Recording Secretary will
record the binding vote of each Member and the non-binding vote of each Student
Trustee(s) in the Minutes for inclusion in the Official Record. Recorded votes will not
be taken at Committee Meetings.

Motions

A matter to be considered by the Members at a Meeting will be in the form of a
motion directly related to an item on the Agenda and will require a mover and
seconder.

Any Member (including an Ex-Officio Member) Present at a Meeting, may move or
second a motion related to an item on the Agenda or Emergency Business, unless
disqualified from participating due to a conflict of interest or otherwise disqualified
from voting.

A motion that has been moved and seconded may, without permission of the
Members of the Board or Committee, be withdrawn, or a minor amendment made by
the mover of the motion, until the Presiding Officer states the motion prior to
opening the floor to debate.

A Member who moved a motion may also withdraw it from consideration after the
motion is stated and before the vote is taken on the motion, provided that the
seconder or no other Member Present objects to the motion being withdrawn.

If a Member objects to a request to withdraw a motion, the Members in attendance
at the Meeting will immediately decide whether to permit the motion to be
withdrawn by a Majority Vote.

5.28 Notice of Motion

5.28.1

5.28.2

A Member may request that a Notice of Motion be included in the Agenda for a
Board or Standing Committee meeting as advance notification of a matter to be
considered at a subsequent meeting.

A Notice of Motion will be submitted:

(a) in writing with a seconder to the Governance and Policy Review Committee; a
minimum of three (3) working days prior to the meeting for inclusion in the
Agenda; or
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5.28.3

5.28.4

5.28.5

5.28.6

5.29

5.29.1

5.29.2

5.29.3

(b) verbally at a regular Board meeting or Standing Committee meeting. This notice
will require a seconder at the meeting.
A Notice of Motion will not be debated at the same meeting at which it is introduced.

The Notice of Motion will be considered at the subsequent Board or Standing

Committee meeting where it was introduced and may be:

(a) debated;

(b) referred to a more appropriate Committee; or

(c) referred to the Director of Education or Designate for consideration or
follow-up.

Any action taken under Section 5.28.4(b) must be in accordance with the terms of

reference for Board Standing Committees, as outlined in Section 4.6.

A Notice of Motion may be withdrawn by the Member at any time before debate
begins on the motion. This may occur after the motion has been moved, seconded
and stated by the Presiding Officer.

Motions - Order of Precedence

A Main Motion is the starting point for the Board or a Committee to make a decision.
This is also known as the main question. It must be disposed of before another Main
Motion is introduced.

Any secondary motion (identified as privileged and subsidiary motions in
Section 5.29.3) may be introduced by a Member (or suggested by a Student Trustee)
during a Meeting and will be considered and disposed of in the order of precedence
listed below and in the Parliamentary Procedure Chart appended to these By-Laws. As
a result, there may be a few pending motions on the floor at one time but only one
guestion can be disposed of at a time and in accordance with the order of precedence
below.

The order of precedence of secondary motions is as follows:
Privileged Motions:

(a) Fix the time to Adjourn

(b) Adjourn

(c) Recess

(d) Question of Privilege
(e) Orders of the Day

Subsidiary Motions:
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(f)
(8)
(h)
(i)
(j)
(k)
(1

Lay on the Table

Previous question

Limit or Extend Debate
Postpone to a Certain Time
Refer to a Committee
Amend

Postpone Indefinitely

5.30 Ruling a Motion Out of Order

5.30.1 The Presiding Officer may rule a motion out of order if it is contrary to legislation,
parliamentary procedure, or HPEDSB By-Laws, policies, or Governance Directives.

5.30.2

5.30.3

5.31

If a Presiding Officer rules a motion out of order, the Presiding Officer will state the
reason and, where applicable, the legislation, parliamentary procedure, or HPEDSB
By-Laws, policies, or Governance Directives.

The following motions are not in order at a Committee Meeting:

(a)
(b)

Reconsider or rescind a previous decision of the Board; or

Amend something previously adopted by the Board (unless the motion to
reconsider, rescind or amend was explicitly referred to the Committee by the
Board).

Amendments to a Motion

5.31.1 A Main Motion being considered by the Board or a Committee may be amended.

5.31.2

5.31.3

Motions commonly used that are not amendable include:

(a)
(b)
(c)
(d)
(e)
(f)

(8)
(h)
(i)

(j)

(k)

Appeal the ruling of Chair or Presiding Officer;
Question of Privilege;

Postpone Consideration of a Motion Indefinitely (at Board);
Lay a Motion on the Table;

Order of Business;

Point of Order;

Previous Question;

Reconsider;

Rescind;

Take a Motion from the Table; or

Withdraw a Motion.

An amendment, to be in order, must:

(a)
(b)

Directly relate to the motion it proposes to amend;
Propose some change in the substance or form of the motion; and
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5314

5.31.5

5.32

5.32.1

5.33

5.33.1

5.33.2

5.33.3

5.33.4

5.33.5

(c) Not be contrary to the main concept of the original motion it proposes to
amend.

Only two amendments to a Main Motion may be proposed at any point in time.

The vote on the motion, the amendment and any amendment to the amendment will
be taken in the reverse order of that in which they were moved.

Motion to Refer

A matter may be referred to the following for specific action or follow-up:

(a) The Board;

(b) A Committee (defined in Section 1.6);

(c) The Chair;

(d) The Director of Education or Designate; or
(e) A Statutory or Advisory Committee.

Motion to Reconsider

A motion to reconsider a decision passed at a Board Meeting may only be
reconsidered at that same Meeting and therefore, does not require prior notice to do
so and is not subject to the restriction in Section 5.34.1. The motion to reconsider is
not the same as the motion that may be reconsidered. The motion to reconsider
requires a separate Majority Vote to pass prior to the reconsideration and voting on
the original motion.

The debate on the motion to reconsider is a discussion about whether to reconsider
and not about the subject of the motion that may be reconsidered. Debate on the
original motion will take place following the motion to reconsider, if it passes.

The motion to reconsider can only be made by a Member who voted for the
prevailing side of the original motion. A Member who did not vote on the original
motion cannot move the motion to reconsider. A motion to reconsider cannot be
amended or reconsidered.

If the motion to reconsider passes, the original motion will be placed on the floor and
dealt with like any other original or new motion and as if the original motion had not
been voted on at all.

Notwithstanding this section, Robert’s Rules of Order prescribes a higher voting
threshold that must be followed for a motion to reconsider a By-Law Amendment,
Section 1.4.3.

5.34 Motion to Rescind or Amend Something Previously Adopted

5.34.1

A previous decision of the Board cannot be rescinded or amended if:
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5.34.2

5.34.3

5.34.4

5.35

5.35.1

5.35.2

5.35.3

5.35.4

5.35.5

(a) it has already been carried out or cannot be undone; or

(b) until at least twelve (12) months after the decision was made, or for the
remainder of the current four-year term of the Board, whichever is the shorter
time, unless a motion passes by a Two-Thirds Vote to do otherwise.

A decision of the Board made at a previous Board Meeting cannot be rescinded or
amended unless the proposed rescission or amendment is included in an Agenda.

The amendment, repeal and/or replacing of these By-Laws will follow the process
determined in Section 1.4 of these By-Laws and Robert’s Rules of Order.

A failed motion, or a motion not previously dealt with because it was postponed
indefinitely, (or similarly worded motion on the same topic) cannot be brought
forward again for consideration at the same Meeting or for at least 12 months after
the motion failed or was postponed.

Point of Order

A Member may rise to a Point of Order when they believe any of the following have
been breached or overlooked; the HPEDSB By-Laws, Rules of Order, Governance
Directives, Board policies or legislation related to a motion.

A Member may interrupt a speaker who has the floor to raise a Point of Order. The
Point of Order does not require a seconder and is not debatable. It cannot be
amended or reconsidered.

The Point of Order must be clearly stated by the Member with reasons and, where
applicable, with specific reference to the particular By-Law provision, Rule of Order,
Governance Directive, policy or legislation.

The Presiding Officer rules on the Point of Order or may allow the Board of Trustees
to decide the point.

The Presiding Officer may declare a recess in order to review the Point of Order
before making a ruling.

5.36 Question of Privilege

5.36.1

5.36.2

5.36.3

If a Member is of the opinion that a pressing situation is affecting the rights or
privileges of the Board, or of an individual Member or Student Trustee, a Member can
Raise a Question of Privilege, which permits them to interrupt the Meeting to state an
urgent request or motion.

The Question of Privilege must be clearly stated by the Member with reasons.

If the Presiding Officer is unable to address the question quickly and informally, the
Chair may make a ruling on whether or not to permit the Question of Privilege.
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5.37 Appeal the Ruling of the Presiding Officer

5.37.1

5.37.2

5.37.3

5.37.4

5.38

5.38.1

5.38.2

5.38.3

5.39

5.39.1

A Member may interrupt the Meeting to introduce a motion to appeal the ruling of
the Presiding Officer, which requires a Majority Vote to overturn a decision of the
Presiding Officer.

If the appeal from the decision of the Presiding Officer results in a tie vote, the
Presiding Officer’s decision on the Point of Order will be upheld.

The Presiding Officer may speak first and last on the motion to appeal and does not
have to leave the chair to do so.

No appeal can be made to the Presiding Officer’s response to a Parliamentary Inquiry
or other question because a reply is an opinion given by the Presiding Officer and not
a ruling on the question. A ruling (and an appeal of that ruling) could be made if a
motion is put forward in response to the opinion given by the Presiding Officer.

Lay on the Table

A motion to lay on the table is used in a Meeting to temporarily set aside a pending
motion in order to take up more pressing business at that particular time. If the
intention is to postpone the motion indefinitely then that motion should be used. If
the intention is to postpone a motion to a certain time, then that motion should be
used. If the motion to lay on the table is made with improper intentions, the Presiding
Officer will clarify the motion based on the mover’s intent and, if in order at the time,
puts the question not on Lay on the Table, but on Postpone Indefinitely or Postpone to
a Certain Time, as the case warrants.

Once the pressing business is finished, a motion to take from table may be made or
the Presiding Officer may assume the motion and with unanimous consent of the
Members, resume with the motion.

If the motion is not taken from the table before the end of the Meeting, then it dies
but can be renewed again because it was never dealt with.

Extending Meeting Time

No Board or Committee Meeting will continue beyond 11 p.m. unless approved by a
Majority Vote. The motion to continue the Meeting beyond 11:00 p.m. may specify
that the meeting only continue until the item under discussion is complete, or until
certain additional agenda items are completed, or specify a time for the adjournment
of the Meeting.
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SECTION 6: GOVERNANCE AND ACCOUNTABILITY FRAMEWORK

6.1

6.1.1

6.1.2

6.1.3

6.1.4

6.2

6.2.1

6.2.2

6.2.3

6.2.4

Public Participation in Board and Committee Meetings

The HPEDSB Annual Schedule of Meetings will be published on the HPEDSB’s public
website.

Members of the public are welcome to physically attend as observers any public
Board or Committee Meetings, as well as Advisory and Statutory Committees, as
permitted by law.

The HPEDSB shall provide members of the public with electronic means as described
on its public-facing website for participating in meetings of the Board and
Committees that are open to the public. When a Delegate is participating in a
Standing Committee or Committee of the Whole Meeting, the electronic means must
permit members of the public to hear and be heard by all other participants in the
meetings.

When all schools of HPEDSB are closed as described in of Regulation 463.97, the
public will be provided with electronic access to any public meetings outlined in
Section 6.1.1.

Delegations

Members of the public are welcome to request Delegate status to share their views
with Trustees regarding subject matter that falls within the Board’s governance
responsibilities.

Individuals who wish to appear as a Delegate should consult the Board’s Governance
Directive, Delegations and Community Engagement, appended to these By-Laws. The
Directive provides detailed information about submitting a Delegation Request Form,
as well as specific responsibilities for trustees, staff and Delegates throughout the
process.

Delegations from members of the public may be scheduled at a Board Standing
Committee Meeting, Committee of the Whole Meeting, or as otherwise indicated in
Section 6.2.5.

Delegation presentations will not be received:

(a) at Board Meetings (except by the Special Education Advisory Committee, as
prescribed in Regulation 463/97);

(b) by individuals or commercial enterprises who wish to promote products or
services to the Board;

(c) regarding personal issues related to the Delegate, a staff member or a student;
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6.2.5

6.3

(d)
(e)

(f)

(8)

(h)
(i)

()

regarding employment issues that are covered under HPEDSB collective
agreements or other employment contracts;

about matters which are the subject of litigation with the Board, or where all
rights to a hearing, appeal or review under the Education Act or its regulations
have not been commenced or concluded;

prior to the Delegate pursuing any other Board processes that currently exist
(including those outlined in Board Policy or Procedure to address their
concern(s);

about matters that are currently the subject of a complaint to the Ontario
Ombudsman or are under investigation or review by that Office, the HPEDSB
pursuant to a HPEDSB policy or procedure or legislation, or the Code of
Conduct;

regarding matters that are not within the jurisdiction of the HPEDSB;

twice within a 12-month period, unless the subject matter has changed
substantially; or

regarding subjects for which there are other opportunities for the Delegate to
provide input to the Board, such as School Accommodation Review Meetings,
the Budget Development Process, the Board’s Multi-Year Strategic Planning
Process, etc.

The Governance and Policy Committee will consider all Delegation requests and is
authorized to take any of the following actions:

(a)

(b)

(c)

(d)

(e)

schedule the Delegation for any future Board Standing Committee Meeting that
has responsibility for the subject matter described in the Delegation Request
Form;

refer the Delegation to staff, through the Director of Education, for follow-up;
for appropriate subject matter that is not included in the Terms of Reference for
any Board Standing Committee, or which may apply to all Board Standing
Committees, schedule the Delegation for a Committee of the Whole Meeting
(such date to be determined by the Governance and Policy Committee, in
consultation with the Delegate);

make the final determination regarding the scheduling of the Delegation in
Open or Closed Session, in accordance with the confidentiality provisions
contained in Sections 207(2), 207(2.1) and 218.3 (10) of the Education Act; or
deny any Delegation requests that do not meet the requirements prescribed in
the HPEDSB Governance Directive, Delegations and Community Engagement.

Conflict of Interest Registry

Page 49 of
Page 91



SECTION 6: GOVERNANCE AND ACCOUNTABILITY FRAMEWORK

6.3.1 Members have a responsibility to disclose any pecuniary conflict of interest, whether
direct, indirect or deemed in accordance with the Municipal Conflict of Interest Act at
Board and committee Meetings by filing a written statement with the Director or
Designate. In Closed (Private) Session, Members must withdraw from and not be
Present in the meeting room or participate via electronic means when a matter about
which they have declared a conflict is being discussed.
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The Director of Education or Designate will:

(a) File the written statement by the Member in the HPEDSB’s Conflict of Interest
Registry;

(b)  Record the conflict of interest in the Minutes of the public Board or committee
Meeting;

(c) Record the conflict of interest in the Minutes of a Closed or Private Session
Meeting and also in the Minutes of the next Public Board Meeting; and

(d)  Make the HPEDSB’s Conflict of Interest Registry available for public review.

6.4 Board Members’ Code of Conduct

6.4.1  The Board will adopt a Code of Conduct and enforcement process for its Members
and Student Trustees and review it after each Municipal Election, in accordance with
the Education Act and Ontario Regulation 312/24 Members of School Boards — Code
of Conduct.

6.4.2 The Code of Conduct, that support the Board’s commitment to meeting high
standards of conduct by Trustees and Student Trustees are provided in the
Governance Directives appended to these By-Laws.
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SECTION 7: GOVERNANCE DIRECTIVES

7.1 Board Members’ Code of Conduct

7.2 Committees

7.2.1 Advisory Committees

7.2.2 Ad Hoc Trustee Committees
7.2.2. Trustee Vacancy Ad Hoc Committee

7.2.3 Standing Committees
7.2. vernan nd Policy Commit

7.2.3 (b) Physical Planning, Finance and Building Committee
7.2.3 (c) Student Learning, Well-Being and Equity Committee

7.2.4 Statutory Committees
7.2.4 (a) Audit Committee
7.2.4 (b) Board Student Discipline Committee
7.2.4 (c) Parent Involvement Committee
7.2.4 (d) Special Education Advisory Committee
7.2.4 (e) Supervised Alternative Learning Committee

7.3 Public Participation and Delegations

7.3 Public Participation and Delegations
Public Participation and Delegation Request Form
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SECTION 8: RESOURCE DOCUMENTATION

SECTION 8: RESOURCE DOCUMENTATION

8.1 Legislation

Education Act
Municipal Conflict of Interest Act

Municipal Elections Act

Municipal Freedom of Information and Protection of Privacy Act

8.2 Other Documents

® Robert’s Rules of Order
8.3 Parliamentary Procedure Chart
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‘ HPEschools.ca
HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

(Insert Date Here)

The Honourable Paul Calandra

Minister of Education

5th Floor, 438 University Ave.

Toronto, ON MT7A 2A5

Re: Clarification and Practical Considerations Regarding O. Reg. 463/97 and Trustee
Attendance

Dear Minister Calandra,

On behalf of the Board of Trustees for the Hastings and Prince Edward District School Board, | am
writing to express our support for the principles underpinning the recent amendments to Ontario
Regulation 463/97. We share your commitment to ensuring that trustees are present, engaged, and
fully accountable in their governance roles. Upholding the spirit of the Education Act is a responsibility
we take very seriously.

As we work to implement these changes, we hope to partner with the Ministry to address some
practical challenges and seek clarification on specific points to ensure the regulation is applied
effectively and fairly across the province.

Practical Challenges for Trustees

Our board, like many others in Ontario, serves a vast and geographically diverse region. For some of
our trustees, travelling to a central location for an in-person meeting can involve several hours of
driving, often in inclement weather. Furthermore, many trustees balance their public service with
full-time careers that may include unavoidable out-of-town work commitments.

While we wholeheartedly agree that in-person attendance should be the standard, we are keen to
understand how the amended regulation provides for exceptional circumstances regarding work and
those expenses associated with travelling 75 - 100 km to meetings. We believe that allowing for
additional flexibility to join virtually, specifically in relation to professional commitments that may take
trustees outside of the board area, would ensure that dedicated and qualified individuals from all
corners of our communities, and from various professional backgrounds, are not discouraged from
serving as trustees.

INSPIRING AND INNOVATING FOR A BRIGHT FUTURE BRIGHT FUTURES
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Interaction with the Education Act

We are also seeking clarity on how the attendance requirements outlined in the amended O. Reg.
463/97 are intended to work with subsection 228(1) of the Education Act, which pertains to a trustee
vacating their seat after being absent from three consecutive meetings.

Specifically, we seek clarity about the logistics that allow for a trustee to be absent from a Committee
of the Whole meeting when a board motion to excuse the absence is not provided for in the
legislation. The current legislation does not explicitly state whether an absence from a Committee of
the Whole meeting counts toward the three-consecutive-meeting-month provision in the Education
Act. This ambiguity creates uncertainty for trustees. We would be grateful for the Ministry's definitive
guidance on whether these essential working meetings, closed or public, are included when
determining a trustee's attendance record. A clear interpretation from the Ministry would be
invaluable for boards as we align our governing documents with provincial legislation and provide
clear guidance to our board members.

Thank you for your leadership and for considering our perspective. We are confident that by working
together, we can achieve our shared goal of robust and effective school board governance that serves
every student in Ontario well. We would welcome the opportunity to discuss this further with you or
your staff.

Sincerely,

Kari Kramp, PhD
Chair of the Board of Trustees
Hastings and Prince Edward District School Board

cc: MPP Tyler Allsopp
MPP Ric Breese
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Report 8c
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HASTINGS AND PRINCE EDWARD
DISTRICT SCHOOL BOARD

Decision _X_ Information __

To: Hastings and Prince Edward District School Board
From: E. Charlton, Chair of Physical Planning, Finance and Building Committee

Re: Physical Planning, Finance and Building Committee Highlights
October 14, 2025

Purpose
To provide highlights and recommendations from the Physical Planning, Finance and Building
Committee (PPFB) meeting held on October 14, 2025.

Highlights - September 8, 2025
e received an update on the 2025-2026 Capital Priorities Program,
e reviewed Trustee Expenses for the 2024-2025 School Year,
e reviewed and discussed Enrolment Updates,
e received a verbal update on the ERP Project, and
e reviewed the BMO Authorizing Resolution, with a recommendation to the Board for approval.
8(c)i Recommendation
Mover:
Seconder:

That the Physical Planning, Finance and Building Committee recommend the
Hastings and Prince Edward District School Board approve the authorizing
resolution in order to transition the corporate credit card accounts to the Bank of
Montreal and then terminate the existing PCard agreement with US Bank once
transition to BMO has been complete so as to not cause any service interruption
to the organization.

Appendices
Appendix A - Officer’s Certificate and Authorizing Resolution
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HASTINGS AND PRINCE EDWARD

DISTRICT SCHOOL BOARD

To: Hastings and Prince Edward District School Board

Decision Information X

From: Tina Elliott, Superintendent of Education, Curriculum Services

Re: EQAO Update

Purpose

To provide a contextual overview of the board’s EQAO successes and strategies from 2024—-2025,
aligned to improving students’ Foundational Skills in literacy and mathematics and educator
strategies to support improved student success and achievement in Mathematics.

Link to Strategic Plan

This work aligns with the 2025-2030 Strategic Plan Priorities:
e Strengthening Foundational and Real-World Skills
e Fostering Critical Thinking, Adaptability and Innovation

Background

The system is committed to improving students' foundational skills in literacy and mathematics,
aligning priorities, strategies and key performance indicators drawn from multiple system plans
(i.e., Multiyear Strategic Plan, Student Achievement Plan and the Math Achievement Action Plan).
Our efforts build upon the success of shifts in practice and student progress from the Math
Achievement Action Plan (MAAP), which targets reducing the performance gap for priority schools
compared to the provincial EQAO average by at least 75% in 2025-2026, relative to each school’s
baseline performance from 2021-2022. While official 2024-2025 EQAO results are awaited for
Grades 3, 6, 9, and 10, we are leveraging multiple data sources to intentionally continue improving
student skills and achievement. We are focusing on data-informed high-impact teaching strategies
and interventions to increase student achievement, confidence, and engagement, and doing so
through a community of learners approach as highlighted by the recent presentation from Prince
Edward Collegiate Institute (PECI).

Current

We are using available system, school, and classroom achievement data to guide our work and
demonstrate a continuing intentional approach to building data literacy and being responsive to
student learning needs, even in the absence of the official public EQAOQO release. This data
encompasses student work samples, performance tasks, and observations and conversations
capturing students' thinking and application of models and representations.

Preliminary, unofficial data compiled from Individual Student Reports for the HPEDSB Grade 9
Math EQAO (see Appendix A) shows encouraging system-wide gains from the 2024-2025 school
year: the percentage of students at standard (Level 3/4) increased by 9.5% (from 36% to 46% )
and the percentage of students at Level 1 decreased from 16% to 9%. PECI demonstrated a
dramatic improvement with a 27% increase in students at standard (from 18% to 45%) and a
significant decrease in Level 1 students (from 32% to 10%).

This progress is being driven by core strategies such as having students communicate their
thinking in mathematics, the intentional integration of high impact strategies and monitoring of
impact on student achievement, the incorporation of specific use of tools and representations (e.g.,
number lines, models, tables, graphs), the fostering of community of learners within the classroom
environments and amongst teacher teams within and beyond schools, and this has led to an

intangible result of increased student confidence and engagement in tackling difficult questions.
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Educators are shifting their practice by using achievement data to prioritize instruction and track
strategy impact, regularly engaging in the collective analysis of student work of pre- and
post-assessment tasks. As we remain steadfast in promoting school and system commitment to
fostering a community of learners approach through teacher and school networks, the system is
actively sharing best practices related to EQAO administration and preparing students through the
use of EQAO practice materials and embedding thinking questions in regular assessment cycles.
We remain confident that building on these focused strategies across the system in a deliberate
manner will improve outcomes for all students and establish greater system coherence of practice.

Next Steps

The board will continue to refine, sustain, and share these successful data-informed practices
across classrooms and schools within the system for increased coherence and impact. This
includes expanding the focus on math thinking across the system, as thinking questions represent
the greatest opportunity for growth (with an average of only 45% correct answers in the last three
years for HPE Grade 9 Math EQAO results). This also aligns with our Multiyear Strategic Plan and
Student Achievement Plan priorities focused on improving core academic foundational skills and
critical thinking in mathematics. Additionally, these strategies and shifts in teacher practice
transcend subject specific curriculum and are high impact practices that can bring improved
student outcomes in all academic disciplines for all students.

Appendix A

System Analysis of Impact of Teaching Practices Focusing on Student Thinking on Student
Achievement, as measured by Grade 9 Math EQAO results 2021-2024

e Note: while we await the official released results of 2025 EQAOQO data, this is based upon
HPE system extraction of unofficial data pulled from individual student reports

LA

The Opportunity: L
Focusing on Math Thinking

% of Students at Standard on Gr 9 Math EQAO Type of % of Questions
] answered
Question

O - correctly

Knowledge o7%

40%

&

Application 92%

Thinking 45%

HPE ONT

Lars e EQAO Data HPEDSB, 2021-24 (3 Year Average)
i = BRIGHT FUTURES
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e  Gemini, the HPE approved Aftificial Intelligence tool, was utilized in the refinement of this report and all output
was verified for accuracy.
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CALENDAR OF EVENTS

Trustee Events Name of Event
November 13-16, 2025 OSTA-AECO (Student Trustees)
January 23-24, 2026 Public Education Symposium
Committee Dates Committee Name
November 3, 2025 Student Learning, Well-Being and Equity Committee
November 5, 2025 Supervised Alternative Learning
November 10, 2025 Physical Planning, Finance and Building Committee
November 12, 2025 Audit Committee
November 12, 2025 Parent Involvement Committee
November 17, 2025 Inaugural Meeting of the Board
November 18, 2025 Governance and Policy Committee
November 19, 2025 Supervised Alternative Learning
November 24, 2025 Organizational Regular Public Board Meeting
November 27, 2025 Special Education Advisory Committee
School Events
Central Hastings School e University visits throughout the month
e November 12, 2025, Royal Winter Fair Trip
e November 19, 2025, Belleville Senator Game
e November 20, 2025, Grade 8 night
e November 21, 2025, CIP Students to Frink Centre
e November 24-28, 2025 OSSLT Grade 10 students
o November 28, 2025, Intermediate students to Frink Centre
Eastside Secondary School e November 5, 2025, Information night Grade 8, 5-8:00 p.m.
e November 12, 2025, Information night 5:30-7:00 p.m. at

Quinte Mohawk School

Foxboro Public School

November 5, 2025, Belleville Sentators school visit

November 10-13, 2025, Scholastic Book Fair

e November 11, 2025, Remembrance Day Assembly, led by
Foxboro Leadership Crew (students)

e November 19, 2025, Grade 4 to 8 classes, Belleville Sens

Game Trip

Kente Public School November 3, 2025, Words Matter Student Conference
November 4 - 7, 2025, Book Fair

November 11, 2025, Remembrance Day

November 13, 2025, Grade 8 Grad fundraising bake sale
November 17, 2025, progress reports home to families

November 18, 2025, Words Matter parents' session

Marmora Public School November 11, 2025, Remembrance Day assembly
November 12, 2025, CHS visiting MPS intermediate classes
November 17, 2025, “Our Magic of the Season” fundraising
November 19, 2025, Grade 8 students travel to CHS for

Grade 8 Day
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Massassaga-Rednersville
School

November 4, 2025, School photo day

November 11, 2025, Remembrance Day Assembly
November 18, 2025, Words Matter virtual parent/caregiver
presentation

November 20, 2025, Primary and Junior school bus safety
presentations

PECI

November 11, 2025, Remembrance Day Assembly
November 12, 2025, Grade 8 “Panther for a Day”
November 12, 2025, Waterloo Math Contest

November 17, 2025, report cards home, elementary and
secondary

November 27, 2025, Youth Mental Health Resource Fair

Sophiasburgh Central
School

November 3, 2025, County Kids Read distributing a free
book to every student

November 4, 2025, Grade 5 student trip to Safety Village
November 11, 2025, Remembrance Day Assembly
November 17, 2025, Grade 7 immunizations & progress
reports received by parents

Tweed Elementary School

November 12, 2025, CHS class visits with Grade 8s
November 18-21, 2025, Scholastic Book Fair

November 19, 2025, Grade 8 trip to CHS

November 20, 2025, Parent information night at CHS 6-8
p.m.

York River Public School

November 8, 2025, Indigenous Veterans Day
November 11, 2025, Remembrance Day
November 17, 2025, Progress Reports sent home
November 18, 2025, photo retake

November 21, 2025, CTEP Parent meetings
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	                                                  EQUITY 
	1.​PURPOSE 
	2.​DEFINITIONS 
	Cultural safety - Cultural safety refers to the practice of creating an environment in which individuals feel secure and respected in their cultural identities. Cultural safety goes beyond mere cultural competence; it demands an active effort to understand, respect, and validate the diverse cultural backgrounds of individuals, thereby promoting inclusivity and equity. 
	Diversity – Diversity refers to the presence of a wide range of human qualities and social characteristics within a group, organization or society. The dimensions of diversity include, but are not limited to,  race, colour, culture, creed, gender, sexual orientation, age, ancestry, gender identity, disability, citizenship, family status, marital status, gender expression, sex, place of origin, socioeconomic circumstance and ethnicity. 
	3.​ONTARIO HUMAN RIGHTS 
	4.​EQUITY AND INCLUSIVE EDUCATION ACTION PLAN 
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	EXCLUSION OF A STUDENT FROM CLASS OR SCHOOL 

	Report 8b Appendix C Oct 2025 By-Law revisions based on legal opinion.docx
	SECTION 1:​GENERAL 
	1.1​Purpose of By-Laws 
	1.1.1​These By-Laws are enacted and administered by the Board of Trustees with support from the Director of Education and designated staff. 
	1.1.2​The By-Laws are the fundamental rules that support a policy model of governance and together, with the Rules of Order, prescribe the actions of Members and Student Trustees in Board and Committee Meetings and advance democratic decision-making through fair and respectful dialogue and debate.  
	1.1.3​The By-Laws are based on the following principles of effective governance: 
	(a)​The majority of Members have the right to decide on a matter; 
	(b)​The minority of Members have a right to be heard; and 
	(c)​All Members and Student Trustees have the right to:  
	(i)​appropriate information to assist in decision-making, unless prohibited by law; 
	(ii)​efficient, effective and professional meetings; 
	(iii)​be treated with respect and courtesy, and  
	(iv)​equal rights, privileges and obligations. 



	1.2​Application and Scope 
	1.2.1​The Board will make every effort to ensure that these By-Laws are consistent and up to date with the most current legislative requirements. In circumstances where the By-Laws are found to be inconsistent with or contradict any legislation or regulation, the legislation or regulation will prevail.  
	1.2.2​The head office of the HPEDSB shall be the Education Centre located at 156 Ann Street, Belleville, Ontario. 
	1.2.3​The corporate seal and the official corporate logo are as approved by the Board and the seal shall bear the full official name of the Board. 

	1.3​Rules of Order 
	1.3.1​The rules contained in the current edition of Robert’s Rules of Order shall govern the Board in all cases to which they are applicable and in which they are not inconsistent with these By-Laws, any special rules of order the Board may adopt or legislation. 

	1.4​Amendments to By-Laws 
	1.4.1​Review Cycle 
	1.4.2​Advance Notice 
	1.4.3​Two-Thirds Vote  Requirement 
	1.4.4​Housekeeping Changes 
	(a)​Correction of spelling, punctuation or grammar and typographical errors; 
	(b)​Correction of format or layout of information to improve accessibility or electronic/print presentation;  
	(c)​Correction of cross-reference errors or discrepancy in the numbering of provisions; and 
	(d)​Updates to position or organizational titles. 

	1.4.5​Technical Errors and Omissions 

	1.5​Governance Directives for HPEDSB By-Laws 
	1.5.1​The Board may adopt Governance Directives to support good governance practices in alignment with the HPEDSB By-Laws. 
	1.5.2​Members and Student Trustees will abide by the provisions in the HPEDSB Governance Directives. 
	1.5.3​The Board’s Governance and Policy Committee is authorized to consider and make recommendations to the Board regarding the amendment, repeal, replacement or addition of Governance Directives related to the HPEDSB By-Laws. 
	1.5.4​The provisions outlined in Section 1.5.3 require advance notice and a Two-Thirds Vote in accordance with 1.4.2 and 1.4.3. 

	1.6​Definitions 
	1.7​Borrowing By-Laws 
	1.7.1​From time to time the Ministry of Education requires school boards to establish long-term financing arrangements through the Ontario Financing Authority for multi-stage projects. The Ministry of Education funds the interest costs associated with this borrowing and requires that school boards authorize the long term financing through borrowing bylaws. 


	SECTION 2:​ROLES AND RESPONSIBILITIES 
	2.1​Board of Trustees 
	2.1.1​The Board of Trustees is the collective governing body of the Hastings and Prince Edward District School Board.  Its decision-making authority rests with the entire Board of Trustees and not with individual Trustees. 
	2.1.2​In broad terms, the Board of Trustees is required to: 
	(a)​Promote student achievement and well-being and comply with Minister of Education policies and guidelines respecting provincial priorities in education in the area of student achievement prescribed by the Ontario government; 
	(b)​Promote a positive school climate that is inclusive and accepting of all pupils; 
	(c)​Promote the prevention of bullying; 
	(d)​Ensure the effective stewardship of the HPEDSB’s resources; 
	(e)​Deliver effective and appropriate education programs to its pupils; 
	(f)​Develop and maintain policies and organizational structures that promote the goals in (a) to (e) above and encourage pupils to pursue their educational goals; 
	(g)​Monitor and evaluate the effectiveness of policies developed by the HPEDSB under (f) above in achieving its goals and the efficiency of the implementation of those policies;  
	(h)​Develop a multi-year strategic plan aimed at achieving the goals referred to in (a) to (e) above; 
	(i)​Annually review the multi-year strategic plan with the Director; and 
	(j)​Monitor and evaluate the performance of the Director.  

	2.1.3​The Hastings and Prince Edward District School Board is committed to building learning and working environments that are free from any form of bias, racism and/or discrimination. The Board strives at all times to create a climate of understanding and mutual respect and to provide all students with optimal and inclusive learning opportunities, regardless of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, gender identity, gender expression, age, marital status, family status or disability and any other grounds protected under the Ontario Human Rights Code and related policies. 

	2.2​Trustees 
	2.2.1​Individual Trustees are required to do the following; 
	(a)​Make and file with the Secretary of the Board the Declaration of Office; 
	(b)​Sign the Code of Conduct acknowledgement and undertaking each year on or before the date of the Organizational Meeting; 
	(c)​Attend and participate in Meetings of the Board and Committees, including Statutory and Advisory Committees of which they are a member; 
	(d)​Carry out their responsibilities in a manner that assists the Board in fulfilling it duties under the Act 
	(e)​Bring the concerns of parents/guardians, students and the HPEDSB’s supporters to the attention of the Board (using Board-approved methods);   
	(f)​Uphold the implementation of any Board resolution after it is passed by the Board;  
	(g)​Entrust the day-to-day management of the HPEDSB to its staff through the Director; 
	(h)​Maintain a focus on student achievement and well-being;  
	(i)​Consult with parents/guardians, students and the HPEDSB’s stakeholders on the Board’s Multi-Year Strategic Plan in the manner prescribed the Minister of Education and the Act; 
	(j)​Comply with the Code of Conduct;  
	(k)​Comply with the Minister of Education policies and guidelines for training; 
	(l)​Declare any pecuniary interest, whether direct, indirect, or deemed, in accordance with the Municipal Conflict of Interest Act at Board and Committee Meetings, including Statutory and Advisory committee meetings;  
	(m)​Not be Present at a Closed Session for matters where they have declared a conflict of interest; and 
	(n)​Maintain confidentiality by not disclosing to anyone confidential information acquired by virtue of their office or during Closed Sessions. 


	2.3​Board Chair and Vice-Chair 
	2.3.1​The Board, in electing one of their peers to be Chair, confer on the Chair a leadership role. The Chair, as an individual Member, has no greater voting rights than any other Member of the Board. 
	2.3.2​The Vice-Chair shall perform the duties of the Chair during a Temporary Absence of the Chair (except to be an Ex-Officio member of Standing Committees or otherwise a member of a committee of the Board or HPEDSB) (See 4.6.4 and 4.4.3) and act as liaison to the student senate and the Student Trustees.  
	2.3.3​The Board Chair; 
	(a)​Presides over Meetings of the Board; 
	(b)​Must be physically present in the meeting room for Board and Committee of the Whole Meetings, unless all schools of the HPEDSB are closed, as described in  Regulation 463/97; 
	(c)​Notwithstanding Section 2.3.3(b), is permitted to participate by electronic means in accordance with Section 5.12, “Electronic Participation”, if their designate is the Presiding Officer of the Board or Committee of the Whole Meeting and is in person; 
	(d)​Establishes Agendas for Board Meetings, in consultation with the Board’s Director or Designate and the Governance and Policy Committee;  
	(e)​Conducts Meetings in accordance with these Board By-Laws;  
	(f)​Ensures that Members and Student Trustees have the information needed for informed discussion of the Agenda items;  
	(g)​Acts as spokesperson to the public on behalf of the Board of Trustees, unless otherwise decided by the Board; 
	(h)​Conveys the decisions of the Board to the Director; 
	(i)​Provides leadership to the Board in maintaining the Board’s focus on the Multi-Year Strategic Plan established under the Act; 
	(j)​Provides leadership to the Board in maintaining the Board’s focus on the HPEDSB’s mission and vision; and  
	(k)​Assumes such other responsibilities as may be specified by the Board. 

	2.3.4​A Chair and Vice-Chair will be elected each year at the Inaugural meeting in accordance with the election process in Section 3.4. The term of office of the Chair and Vice-Chair shall be for one (1) year or until their successors are elected and will commence upon the date of their election. 
	2.3.5​ There is no limit to the number of terms a Chair or Vice-Chair may serve. 
	2.3.6​If a vacancy occurs in the office of the Chair or Vice-Chair, at the first meeting of the Board after a vacancy occurs, the Board shall elect one of themselves to be Chair or Vice-Chair, as the case may be, and the newly elected person will hold the office from the date of their election until the election of a Chair or Vice-Chair at the next Inaugural Meeting or until their successor is elected. Any election will be conducted in accordance with the election process in Section 3.4. 

	2.4​Committee Chair or Vice-Chair 
	2.4.1​The Committee Chair or Vice-Chair (in the Chair’s absence): 
	(a)​Presides over Meetings of the Committee; 
	(b)​Establishes Agendas for Committee Meetings, in accordance with Section 5.16; 
	(c)​Conducts Committee Meetings in accordance with these Board By-Laws;  
	(d)​Ensures that members of the Committee have the information needed for informed discussion of the Agenda items; and 
	(e)​With the assistance of assigned staff, puts forward minutes and recommendations to the Board on behalf of the Committee.  

	2.4.2​A Standing Committee chair and vice-chair will be elected each year at the Inaugural Meeting or Organizational Meeting, as the case may be, in accordance with the election process in Section 3.4. The term of office of the Standing Committee chair and vice-chair shall be for one (1) year or until their successors are elected and will commence upon the date of their election. There is no limit to the number of terms a Standing Committee chair or vice-Chair may serve. 
	2.4.3​If a vacancy occurs in the office of the Standing Committee chair or vice-chair, at the first meeting of the Board after a vacancy occurs, the Board shall elect one of themselves to be chair or vice-chair, as the case may be, and the newly elected person will hold the office from the date of their election until the election of a chair or vice-chair for Standing Committees at the next Inaugural Meeting or Organizational Meeting, as the case may be, or until their successor is elected. Any election will be conducted in accordance with the election process in Section 3.4. 
	2.4.4​ In the case of an Ad Hoc Trustee Committee, the terms of reference will specify when the chair and vice-chair of the committee will be elected, their term of office, and the process for filling a vacancy in those offices; and may specify that the committee chair and vice-chair may serve a term that coincides with the length of mandate of the Ad Hoc Trustee Committee or until their successors are elected. 

	2.5​Student Trustees 
	2.5.1​Student Trustees are not municipally elected members of the Board but play an important role in representing the interests of students of the HPEDSB in the last two years of the intermediate division and in the senior division through their participation in Board and Committee Meetings. As outlined in the Act and Ministry of Education Directives, Student Trustees: 
	(a)​Have the same opportunities to participate at Meetings of the Board and Committees, including Advisory and Statutory Committees, as Members of the Board, except as restricted by the Act;  
	(b)​May request that a matter before the Board be put to a Recorded Vote;  
	(c)​Must disclose any conflict of interest in the same manner as a Member on a matter before the Board or one of its Committees on which the Student Trustee sits; 
	(d)​May not move or second a motion but are entitled to cast a non-binding vote on a matter before the Board or one of its Committees on which the Student Trustee sits, (subject to clause 2.5.1(c)); 
	(e)​May suggest a motion on a matter before the Board or one of its Committees on which the Student Trustee sits which, if not moved by a Member, will be shown in the Minutes; 
	(f)​May attend Closed Session, except when declaring a conflict of interest or when matters under consideration include the disclosure of intimate, personal or financial information with respect to a Member, a member of a Statutory or Advisory Committee, an employee or prospective employee of the HPEDSB, and/or a pupil or their parent or guardian;  
	(g)​Must not disclose to anyone, confidential or personal information acquired during their term as Student Trustee or during Closed Session(s); 
	(h)​Must comply with the Code of Conduct for Board Members;  
	(i)​Have the same access to HPEDSB resources and opportunities for training as a Member;  
	(j)​Are entitled to receive an honorarium from HPEDSB, and to be reimbursed for out-of-pocket expenses as if they were Members, in accordance with the Act; and 
	(k)​Must resign from their position if they are absent from three (3) consecutive regular meetings of Board without being authorized by a resolution of the Board. 


	2.6​Director of Education 
	2.6.1​The Director of Education is appointed by the Board, responsible for the day-to-day management and administration of all schools and departments and, within policies established by the Board, the development and maintenance of an effective organization and the programs required to implement such policies. The Director has the additional duties prescribed in s.283.1 of the Act. 
	2.6.2​The Director serves as the Chief Education Officer, Chief Executive Officer and Secretary to the Board. 
	2.6.3​The Director presides at the Inaugural Meeting until the Chair is elected. 
	2.6.4​As Secretary to the Board, the Director or Designate will: 
	(a)​Determine the times and location for the Meetings of the Board and Committees in conjunction with the Board of Trustees;  
	(b)​Keep a full and correct set of Minutes of every Board Meeting (including Special Meetings of the Board), and ensure that the Minutes are approved by the Board and signed by the Chair or Presiding Officer for the HPEDSB’s Official Record; 
	(c)​Maintain the Board’s complete Official Record, which includes minutes, agendas, reports and delegation submissions (where applicable) for all HPEDSB Public and Private Board, Special Board, Committee, Statutory and Advisory Committee meetings; 
	(d)​Provide copies of any reports requested by the Ministry of Education;  
	(e)​Give notice of all Meetings of the Board and Committees, including Statutory (where applicable) and Advisory Committees, to each of the Members and Student Trustees; and 
	(f)​Call a Special Board Meeting on the request, in writing, of a majority of the Members. 

	2.6.5​The Director may delegate their authority in writing to staff of the HPEDSB to carry out duties and responsibilities as defined by these By-Laws. 

	2.7​Treasurer 
	2.7.1​The superintendent of business for the HPEDSB shall be the chief financial officer and the treasurer of the HPEDSB and perform all the duties described in the Act and as assigned by the Board through policy or by the Director (the “Superintendent of Business”). 

	2.8​Signing Officers 
	2.8.1​The Signing Officers of the HPEDSB for official purposes shall be one of the Chair or the Vice-Chair and one of the Director or Designate. 
	2.8.2​For current accounts, digital signatures of the Signing Officers may be substituted for the actual signatures of the Signing Officers. 


	SECTION 3:​INAUGURAL AND ORGANIZATIONAL MEETINGS 
	3.1​Scheduling of Inaugural Meeting 
	3.1.1​In an election year of the whole Board, the Inaugural Meeting will be held no later than seven days after the day on which the Term of Office of the Board commences. In each year thereafter, the Inaugural Meeting will be held on or after the anniversary of the date the term of office of the Board began. 

	3.2​   Purpose of Inaugural Meeting 
	3.2.1​The purpose of the Inaugural Meeting will be: 
	(a)​In an election year, after the Director reads into the record the official returns from the designated election officer or officers, to make and subscribe the Declaration for Members, as outlined in Section 209(1) of the Act; 
	(b)​In an election year, as outlined in Section 209 (3) to provide members with an option to take and subscribe the Oath or Affirmation of Allegiance; 
	(c)​To receive nominations and conduct the election for the Chair and Vice-Chair of the Board; 
	(d)​Subject to Section 3.2.1(c), to confirm the automatic appointment of the newly elected Chair as a member of the Governance and Policy Committee and its chair; 
	(e)​Subject to Section 3.2.1(d), to receive nominations and conduct the election of a vice-chair of the Governance and Policy Committee and three (3) additional members of the Governance and Policy Committee; and 
	(f)​To provide the newly elected Chair with an opportunity to deliver an inaugural address. 


	3.3​The Director as Presiding Officer 
	3.3.1​The Director will call the Inaugural Meeting to order and preside until the Chair of the Board is elected.  In their absence, the Board shall designate the Presiding Officer, in accordance with the Act. 

	3.4​Election Process 
	3.4.1​The election process will be used to select a Member for each of the following positions of responsibility during the Inaugural and Organizational Meetings of the HPEDSB: 
	(a)​Chair and Vice-Chair of the Board (Inaugural Meeting); 
	(b)​Three Members of the Governance and Policy Committee, subject to Sections 3.2.1(d) and 3.2.1(e) (Inaugural Meeting); and 
	(c)​Chair and Vice-Chair of two remaining Board Standing Committees (Organizational Meeting). 

	3.4.2​The election process for the HPEDSB will be as follows:  
	(a)​Voting will be by secret ballot; 
	(b)​A ballot vote may be taken by paper, electronic means (including fax, email, text, survey software to permit voting on-line or telephone) provided the means ensures the Member only voted once and can indicate a Member’s choice without revealing how the individual Member voted, except to the scrutineer; 
	(c)​Members participating in a meeting to elect candidates must be Present during the discussion leading up to any vote; 
	(d)​Proxy voting is not permitted; 
	(e)​The Director shall appoint scrutineers to conduct the election as necessary, but no fewer than two scrutineers shall be appointed; 
	(f)​The scrutineers will be responsible for distributing, collecting, counting and confirming voting results to the Presiding Officer, without disclosing the count, nor the order of the results; 
	(g)​The Presiding Officer will call for nominations from Members for positions of responsibility described in Section 3.4.1; 
	(h)​All nominations require a mover and a seconder; 
	(i)​Candidates may nominate themselves; 
	(j)​After each nominee is nominated, the Presiding Officer will ask nominees whether they accept the nomination; 
	(k)​Following a final call for nominations, the Presiding Officer will call for a motion to close nominations.  The motion to close nominations requires a mover, a seconder and a Majority Vote; 
	(l)​Where only one nomination is received for a position described in Section 3.4.1, the Presiding Officer will declare that Member acclaimed to the position; 
	(m)​Where more than one nomination for any position is received and accepted, the election process will be conducted by secret ballot; 
	(n)​Following the motion to close nominations, the Presiding Officer will ask nominees who accepted the nomination to speak, in the order of nomination, for up to two minutes regarding their candidacy; 
	(o)​In the event a Member nominated for office is not Present, the nominator or nominators shall satisfy the Presiding Officer that the Member’s consent to nomination has been obtained; 
	(p)​Nominees who have not already declared otherwise, may also decline a nomination at this time; 
	(q)​The scrutineers will distribute ballots to the Members present in the Board room, and collect the ballots when completed by the Members;  
	(r)​Members shall record one name of a valid candidate of their choice on the ballot 
	(s)​The scrutineers will withdraw from the meeting room to count the ballots or verify the votes if cast electronically, and will share the name of the successful candidate with the Presiding Officer, who shall announce the name of the successful candidate to the Members;  
	(t)​To be declared elected to any position, the winning candidate must receive a Majority Vote of ballots cast by Members;  
	(u)​If no Member receives a clear majority, a second ballot shall be held. The names of the candidates shall be announced in order of the number of votes cast, beginning with the highest; 
	(v)​Where a simple majority cannot be determined on the second ballot, and there are more than two candidates, the candidate with the least number of votes will be dropped from the ballot and voting will continue with the remaining candidates until a simple majority can be determined. The scrutineers will share the name only of the candidate with the least votes with the Presiding Officer who shall announce the name before a new vote continues; 
	(w)​In the case of multiple candidates and a two-way tie vote for last place, a drawing of lots will take place among the candidates who are tied after the Presiding Officer is advised of the names by the scrutineers and the Presiding  Officer announces those names.  The name drawn is an affirmative vote in favour of the candidate and the candidate whose name is drawn will result in the candidate remaining on the ballot for the next vote. 
	(x)​ A Member who is participating remotely or is not Present and is a candidate who is part of a tie may appoint another Member or Board staff to draw lots on their behalf; 
	(y)​In the case of a three or four way tie, each name drawn will result in the candidate remaining on the ballot for the next vote; 
	(z)​In the case of a tie vote with only two candidates remaining on the final ballot, one additional vote will be conducted before the drawing of lots by the candidates, as outlined in the Act (or in the case of the candidate participating electronically or not Present, as drawn by an appointed Member or Board staff); and 
	(aa)​The Presiding Officer will announce the name of the newly elected Board Chair following the final ballot or drawing of lots. 

	3.4.3​Following the election result for Board Chair, the newly elected Chair will preside at the Inaugural Meeting.  The Board Chair will conduct the elections for Vice-Chair of the Board and for members of the Governance and Policy Committee, in accordance with the HPEDSB election process. 
	3.4.4​The Board Chair will conduct the elections for the chair and vice-chair of Board Standing Committees during the Board’s Organizational Meeting, in accordance with the HPEDSB election process. 
	3.4.5​In accordance with the Education Act, the Board Chair may cast a vote for all elected positions. 
	3.4.6​At the conclusion of the Inaugural and Organizational Meeting(s) the scrutineers will destroy all ballots. 

	3.5​Scheduling of Organizational Meeting 
	3.5.1​The Organizational Meeting will be held no later than seven days after the date of the Board’s Inaugural Meeting, annually. 

	3.6​Purpose of Organizational Meeting 
	3.6.1​The purpose of the Organizational Meeting will be: 
	(a)​To consider and approve the appointment of Members to Committees (defined in Section 1.6),Advisory Committees and Statutory Committees, as recommended by the Governance and By-Law Committee; 
	(b)​To receive nominations and elect Members to the position(s) of chair and vice-chair of the Board’s Standing Committees: Student Learning, Well-Being and Equity Committee, and Physical Planning, Finance and Building Committees; 
	(c)​To consider and approve Statutory and Advisory Committees’ memberships (where applicable); and 
	(d)​To consider and approve the appointment of Members to represent the Board on External Organizations, including the Ontario Public School Boards’ Association.  

	3.6.2​The election or appointment of a chair and/or vice-chair of Ad Hoc Trustee Committees, Statutory Committees, or other Advisory Committees will be as described in its Governance Directive or applicable legislation.  


	SECTION 4:​COMMITTEE MEETING STRUCTURE AND COMPOSITION 
	4.1​Establishment of Committees 
	4.1.1​The Board will consider and approve the Board’s Committee Meeting schedule and composition on an annual basis, in accordance with Section 4.1.4 or at any other time, as required, subject to applicable legislation. 
	4.1.2​The Board may establish by resolution any committee it deems appropriate, including but not limited to Standing, Statutory, Ad Hoc Trustee Committees, or Advisory Committees, subject to applicable legislation.   
	4.1.3​The Board must approve terms of reference for all Committees (defined in Section 1.6), as well as Advisory Committees, which clearly outline the membership composition, including diversity of membership, where possible, reporting mechanisms and timelines, as well as renewal and dissolution provisions (where applicable). 
	4.1.4​Upon recommendation of the Governance and Policy Committee, the Board shall review annually, before the Inaugural Meeting, the terms of reference for all Committees and Advisory Committees and confirm, amend or repeal them. The advance notice and voting requirements applicable to the amendment of the By-Laws shall apply (Sections 1.4.2 and 1.4.3). If the recommendation is to confirm only a particular Committee, or Advisory Committee terms of reference advance notice and voting requirements do not apply. 
	4.1.5​The Board’s Standing Committees, and the Committee of the Whole may recommend the striking of an Ad Hoc Trustee Committee or Advisory Committee to the Board for approval, subject to the provisions in Section 4.4.7. 

	4.2​Dissolution of Committees 
	4.2.1​The Board may dissolve any Committee (defined in Section 1.6), or Advisory Committee at the Inaugural or Organizational Meeting, or by resolution at any other time as required, subject to Section 4.1.3, and applicable legislation. 

	4.3​Role of Committees 
	4.3.1​Committees, including Advisory Committees (defined in Section 1.6), are not decision-making bodies and may only make recommendations to the Board for consideration and final approval. Recommendations will be provided in the form of a written report together with background information and rationale for the recommendation. A main motion to take a recommended action may be suggested by the Committee or Advisory Committee. A motion to adopt a Committee or Advisory Committee report is not in order unless that is the express intention of the Board. 
	4.3.2​All Committees, including Advisory Committees, are required to produce Minutes, which will be included in the Board’s Official Record. 
	4.3.3​ Minutes or records of Statutory Committees will be kept in accordance with the legislation applicable to each committee, and will be included in the Board’s Official Record. 

	4.4​Membership of Committees 
	4.4.1​Members may be elected or appointed to Committees, as well as Statutory and Advisory Committees, at the Inaugural or Organizational Meeting(s), as the case may be, or as may be appointed by the Board from time-to-time, or as vacancies arise. 
	4.4.2​Each November prior to the Inaugural Meeting, every Member shall provide to the Chair their written expression of interest to serve as Chair; Vice-Chair; member of a Standing Committee, Ad Hoc Committee, Advisory Committee, Statutory Committee (where applicable), and, in an election year, Ontario Public School Boards Association positions; and chair and vice-chair of the Standing Committees. 
	4.4.3​Each Trustee shall serve on at least one Standing Committee and one other of the following committees: 
	(a)​Accessibility Advisory Committee 
	(b)​Audit Committee 
	(c)​Equity and Inclusivity Advisory Committee 
	(d)​Indigenous Education Advisory Committee 
	(e)​Parent Involvement Committee 
	(f)​Special Education Advisory Committee 
	(g)​Supervised Alternative Learning Committee 

	4.4.4​All Trustees shall be members of the Student Discipline Committee and a minimum of three (3) Trustees shall serve on any hearing. 
	4.4.5​A Member whose term on a Committee, or Advisory Committee, has expired may be re-appointed to a subsequent term by the Board at the Inaugural/Organizational Meeting(s) each year. 
	4.4.6​Student Trustees may attend and participate in Committee Meetings in the same manner as Trustees(see 4.4.8) , subject to provisions contained in the Act. 
	4.4.7​The membership of an Ad Hoc Trustee Committee will be a) determined by the Board, or b) approved by the Board upon recommendation from a Standing Committee, Committee of the Whole, or Governance and Policy Committee. 
	4.4.8​A Trustee who is not a member or an Ex-Officio Member of a Committee cannot move a motion, vote or be counted towards Quorum, but may attend the Meeting and speak to a motion under consideration by the Committee but only after all members of a Committee have spoken and time permits ( see 5.23.2). 
	4.4.9​The Board may appoint Trustees to serve on other agencies, boards and commissions, including those external to the HPEDSB, at the Organizational Meeting, or as it deems necessary or when requested, if supported by the Board and consistent with legislation. 
	4.4.10​Except in a municipal election year, the Ontario Public School Boards’ Association Board of Directors’ representative and alternate shall be elected at the May Board meeting. In a municipal election year, the incumbent Ontario Public School Boards’ Association representative and alternate shall continue in the role until elections at Organizational Meeting. 

	4.5​Committee of the Whole 
	4.5.1​Committee of the Whole will be composed of all Members with full participation and voting privileges, as outlined in the Act. Student Trustees may also attend and participate, in accordance with legislation. 
	4.5.2​Quorum to hold a Committee of the Whole Meeting will be the presence of a simple majority of the Members as defined in Section 1.6. 
	4.5.3​The Board may convene a Committee of the Whole Meeting (Public or Private Session) to consider matters which require more informal and detailed discussion by all Members and Student Trustees: 
	(a)​at any time, in accordance with the notice provisions in Section 5.16; 
	(b)​at any time during a regularly scheduled Board Meeting or a Special Meeting, upon a Majority Vote by the Members; or 
	(c)​in accordance with the Governance Directive, Delegations. 

	4.5.4​The Chair of the Board is the Chair for Committee of the Whole, The Presiding Officer for Committee of the Whole Meetings (Public and Private Sessions) will be the Board Vice-Chair. 

	4.6​Standing Committees 
	4.6.1​In accordance with Sections 4.1 - 4.4 inclusive, the Board may establish Standing Committees to consider matters related to education, finance, policy, and property as cited in the Act. 
	4.6.2​The Board’s Standing Committees are as follows: 
	(a)​Physical Planning, Finance and Building Committee; 
	(b)​Governance and Policy; and  
	(c)​Student Learning, Well-Being and Equity Committee. 

	4.6.3​Each Member will be appointed to at least one (1) Standing Committee, subject to the provisions in Section 4.6.4. 
	4.6.4​The Chair of the Board will be an Ex-Officio Member of each Standing Committee of which they are not a permanent member (as described in Section 4.6.3). 
	4.6.5​Governance and Policy Committee membership will include the Board Chair who shall serve as its Committee Chair. 
	4.6.6​Four (4) additional Trustees will also be elected to serve on the Governance and Policy Committee at the Inaugural Meeting, in accordance with the Board’s election process, outlined in Section 3.4. During the term of the Board, best efforts will be made to have every Trustee serve on this committee at least once. 
	4.6.7​The terms of reference for the Board’s Standing Committees are outlined in the Board’s Governance Directives. 

	4.7​Statutory Committees 
	4.7.1​Statutory Committees are governed by applicable legislation.  General information about the Board’s Statutory Committees can be found in the Board’s Governance Directives. 
	4.7.2​The Board will establish the following Statutory Committees, as prescribed by the Act: 
	(a)​Audit Committee (Ontario Regulation 361/10); 
	(b)​Parent Involvement Committee (Ontario Regulation 612/00); 
	(c)​Special Education Advisory Committee (Ontario Regulation 464/97); 
	(d)​Supervised Alternative Learning Committees (Ontario Regulation 374/10); and 
	(e)​Board Student Discipline Committee (Education Act, s.309 (12), and s.311.3 (9)). 


	4.8​Ad Hoc Trustee Committees 
	4.8.1​In accordance with Sections 4.1 - 4.4 inclusive, the Board may establish an Ad Hoc Trustee Committee to undertake a specific task regarding any matter within the Board’s jurisdiction under the Act that requires in-depth study on a specific issue.  
	4.8.2​The Board, when establishing an Ad Hoc Trustee Committee, will approve the terms of reference, membership composition, reporting mechanisms and timelines, as well as renewal and dissolution provisions (where applicable).  
	4.8.3​The Ad Hoc Trustee Committee will make recommendations regarding its responsibilities to the Board, or through a Standing Committee to the Board, for approval. 
	4.8.4​The term of an Ad Hoc Trustee Committee will expire upon completion of its mandate, via Board motion or when a new committee is constituted at the Organizational Meeting each year, unless otherwise decided by the Board. 

	4.9​Advisory Committees 
	4.9.1​The Board may establish Advisory Committees to provide community advice on specified areas of HPEDSB policy, as well as on educational issues of community interest. 
	4.9.2​In accordance with Sections 4.1 - 4.4 inclusive, the establishment of an Advisory Committee will be approved by the Board and will prescribe the terms of reference, membership, composition, reporting mechanisms, as well as renewal and dissolution provisions (where applicable). 
	4.9.3​Trustees may be requested to join a System Advisory Committee established through the Director of Education.  
	4.9.4​The current System Advisory Committees are:  Indigenous Education Council; Equity and Inclusivity; Student Voice and Accessibility Advisory Committee.  The Board of Trustees does not establish membership of the System Advisory Committees. 


	SECTION 5:​BOARD AND COMMITTEE MEETING RULES AND PARLIAMENTARY PROCEDURE 
	5.1​Scheduling a Meeting 
	5.1.1​A Meeting of a Quorum of Members whether held electronically or in person to materially advance the business of the HPEDSB is prohibited, unless a proper notice and Agenda are given and published in accordance with these By-Laws. Meetings can never be held by email, text or other written medium. 
	5.1.2​The Annual Schedule of Meetings will be prepared by the Governance and Policy Committee in consultation with the Director and the Committee Chairs or Vice-Chairs (in the Chair’s absence) and approved by the Board no later than the June Board Meeting. 
	5.1.3​Subject to Section 5.1.4, Regular Board Meetings (Open Session) will generally be held on the fourth Monday of the month, at the head office (Section 1.2.2) or as otherwise determined by the Board beginning at 6:00 p.m., (except July and August), and except in June, when it will be held on the third Monday at 6:00 p.m. (to permit Trustee attendance at school graduations), unless otherwise indicated in the Board’s Annual Schedule of Meetings, or approved by a Two-Thirds Vote of the Board . 
	5.1.4​If the fourth Monday of the month is a HPEDSB recognized statutory holiday, the Regular Board Meeting (Open Session) will be held on the next following Tuesday at 6:00 p.m. that is not a statutory holiday. 
	5.1.5​Subject to Section 5.1.3, Committee Meetings (Open Session) (except Ad Hoc Committees) will be held at a time when Board Meetings are not being held and as described in the Annual Schedule of Meetings, unless otherwise called by the Committee Chair in consultation with the Chair of the Board and the Director or Designate. 
	5.1.6​Special Meetings of the Board and its Committees may be scheduled from time-to-time, in accordance with Section 5.7 of these By-Laws. 
	5.1.7​Ad Hoc Trustee Committees and Advisory Committees will meet when required and at the call of the respective Committee Chair, in consultation with the Chair of the Board, the Director or designate and/or the Supervisory Officer assigned to support the committee. 

	5.2​Cancelling a Meeting 
	5.2.1​The Chair (or Vice-Chair in the Chair’s absence) may cancel a Board or Committee Meeting in consultation with the Director or designate when there is: 
	(a)​insufficient business to be conducted;  
	(b)​lack of Quorum; 
	(c)​an unforeseen event; or 
	(d)​if all the schools of the HPEDSB are closed in accordance with of ​Regulation 463/97. 


	5.3​Open (Public) Sessions 
	5.3.1​Unless all schools of the HPEDSB are closed pursuant the Act, in particular  Regulation 463/97, members of the public are welcome to physically attend, as observers, any public Board or Committee Meetings, as well as Advisory and Statutory Committee meetings, as permitted in law and the Governance Directives (terms of reference). 
	5.3.2​The Board or Committee will pass a motion in order to convene into Closed (Private) Session (section 5.4). 
	5.3.3​No person will be excluded from a Meeting that is open to the public, except for: a) improper conduct in accordance with section 207(3) of the Act; b) as required pursuant to a sanction under the Code of Conduct; or c) as otherwise required by law.  
	5.3.4​No person will engage in conduct that is negative, critical, or derogatory towards any other person, or engage in any behaviour that is disruptive to the Meeting. Where a member of the public, a Trustee or a Student Trustee engages in such conduct, the Chair may advise the person to cease such behaviour, or the person may be required to leave the Meeting.  
	5.3.5​Recommendations made in any Board or Committee Meeting in Closed (Private) Session will not come into effect until approved at a Board Meeting (Open Session). 

	5.4​Closed (Private) Sessions 
	5.4.1​The Board will ensure the security and confidentiality of proceedings held during Closed (Private) Sessions, including when using electronic participation, in accordance with the Act. 
	5.4.2​At the appropriate time during a Board or Committee Meeting, a Member may move a motion to convene a portion of the meeting in Closed (Private) Session.  The matter under consideration must be consistent with sections 207(2), 207(2.1), or 218.3(10) of the Act which permits Closed (Private) Sessions when the subject-matter involves: 
	(a)​The security or property of the HPEDSB; 
	(b)​The disclosure of intimate, personal or financial information in respect of a member of the Board of Trustees, or a member of a Statutory or Advisory Committee, a current or prospective employee, a student, parent or guardian of the student 
	(c)​Acquisition or disposal of a school site; 
	(d)​Decisions in respect of negotiations with employees of the HPEDSB;  
	(e)​Litigation affecting the HPEDSB; or 
	(f)​An ongoing investigation under the Ombudsman Act respecting the HPEDSB; or 
	(g)​As necessary to comply with the Youth Criminal Justice Act or the Municipal Freedom of Information Act, including  solicitor and client privilege. 

	5.4.3​Any recommendations considered by the Members in a Closed (Private) Session, will be reported to the Board in an Open (Public) Session.  A motion to Rise and Report will include the recommendations or, in some cases, a brief description of the nature of the recommendation(s) to be reported in Public Session.  Discussion, opinions, and reports which are not specified in the Motion to Rise and Report will remain confidential. 
	5.4.4​The motion to Rise and Report will usually take place at a Public Board Meeting held on the same date as a Committee of the Whole Meeting in Closed (Private) Session.  In exceptional circumstances, the motion to Rise and Report may occur at a Board Meeting held on a later date, pending the conclusion of a matter of business or other legal considerations. 
	5.4.5​The Director or Designate will maintain a complete set of Minutes during Closed (Private) Session(s), including recorded votes and declarations for the Board’s Conflict of Interest Registry, where applicable.  
	5.4.6​Minutes and reports from all Closed (Private) Sessions will be included in the Board’s Official Record and remain confidential. 

	5.5​Attendees at a Closed (Private) Session 
	5.5.1​Members of the public will be required to leave the meeting room before a Closed (Private) Session commences. 
	5.5.2​A Trustee or Student Trustee who declares a conflict of interest must withdraw from the Closed (Private) Session and leave the meeting room or otherwise disconnect from electronic participation for the entire discussion of the matter about which they have declared a conflict. 
	5.5.3​Sessions closed to the public may have individuals in attendance other than Trustees (e.g., HPEDSB senior staff as determined by the Director or Designate, or Delegates who have permission from the Presiding Officer and the Director or Designate to speak on a matter as described under Section 5.3.5 of these By-Laws) in accordance with the Act. 
	5.5.4​Student Trustees may attend Closed (Private) Sessions, except when discussion of a matter gives rise to conflict of interest (declared by the Student Trustee) or when matters under consideration include the disclosure of intimate, personal or financial information with respect to a Member, a committee member, an employee or prospective employee of the Board, a student or their parent or guardian.  
	5.5.5​The Director or Designate will be Present in all Closed (Private) Sessions, except when the topic is the recruitment, hiring, termination or performance review of the Director. In the absence of the Director or Designate or the Official Recording Secretary during a Closed (Private) Session, the Presiding Officer shall appoint any Member or other staff person to act as Secretary for that Meeting, in accordance with the Act. 

	5.6​Confidential Information 
	5.6.1​Matters discussed in Private Session must not be communicated to any person not Present at the Private Session, except to a HPEDSB Trustee or Student Trustee who otherwise would have been permitted to attend the Private Session, unless required by law or as necessary to seek legal advice. Deliberations may never be disclosed, even when the motion is made public. 
	5.6.2​Trustees and Student Trustees are required to maintain strict confidentiality around any issue that is dealt with in Closed (Private) Sessions even after they no longer hold the office, and are bound by the confidentiality and protection of privacy provisions under the Act and the Municipal Freedom of Information and Protection of Privacy Act. 

	5.7​Special Board and Committee Meetings 
	5.7.1​The Board may hold Special Meetings of the Board (as defined in Section 1.6) if called by the: 
	(a)​Board Chair (or Vice-Chair in the Chair’s absence), in consultation with the Director or Designate; or 
	(b)​Director or Designate, at the written request of a majority of the Members of the Board. 

	5.7.2​Committee of the Whole and Committees may hold Special Meetings from time to time if called: 
	(a)​By the Committee Chair (or Committee Vice-Chair in their absence), in consultation with the Board Chair and the Director or Designate; or 
	(b)​By the Director at the written request of a majority of the Members of the Board. 


	5.8​Notice of Special Meeting and Agenda 
	5.8.1​The Director or Designate will notify all Members and Student Trustees, as applicable, in writing (or via e-mail communication) of a Special Meeting at least forty-eight (48) hours in advance of the Meeting, except if agenda item requires action sooner,  and will include the Agenda for the Meeting with the notice. 
	5.8.2​Notice of a Special Meeting and the Agenda will be published on the HPEDSB’s public website. 
	5.8.3​The Agenda for a Special Meeting will include only the time-sensitive or Emergency Business item(s) for which it was called, including a brief statement of the item(s) to be considered at the Meeting, including related materials when available, and indicating whether any part of the Meeting should be held in Public or in Private Session. 
	5.8.4​A matter that is not included on the Special Meeting Agenda cannot be considered, unless it also qualifies as time sensitive or Emergency Business and a Two-Thirds Vote of the Members Present and voting at the Meeting wish to consider the matter. 
	5.8.5​If such a matter is added to the Agenda of a Special Meeting, in order for any action taken to become legal, any motion(s) must be ratified by the Board at the next regularly scheduled Board Meeting or, in extreme circumstances, at another Special Meeting of the Board, properly called for that purpose, in accordance with the notice provisions in the HPEDSB By-Laws.  

	5.9​Board and Committee Meeting Minutes 
	5.9.1​The Director or Designate will maintain a complete set of Minutes (Open and Closed Session) for all Board Meetings, including Special Meetings of the Board, which includes the following information: 
	(a)​Trustee attendance, including specific notations when a Member enters a Meeting while in progress or permanently withdraws from a Meeting prior to adjournment; 
	(b)​Amendments to the Agenda (if any), in accordance with Section 5.20.1; 
	(c)​A brief summary of the discussion/rationale regarding Agenda Items (including oral and written reports) but will not be a verbatim transcript of the Meeting; 
	(d)​Motions and related amendments;  
	(e)​Recorded Votes; where applicable; and 
	(f)​Declarations for inclusion in the Conflict of Interest Registry, (where applicable). 

	5.9.2​The Director or Designate will maintain a complete set of Minutes (Open and Closed Session) for all Committees, including Advisory Committees. Minutes or records of Statutory Committee meetings will be kept in accordance with the legislation applicable to each committee. The following information will be included: 
	(a)​Trustee Attendance; 
	(b)​Attendance of other members of Statutory and Advisory Committees, where applicable; 
	(c)​Amendments to the Agenda (if any); 
	(d)​A brief summary of the discussion/rationale regarding Agenda Items but will not be a verbatim transcript of the Meeting; 
	(e)​Motions and related amendments, where applicable, for the Board’s consideration; and 
	(f)​Declarations for inclusion in the Conflict of Interest Registry, (where applicable). 

	5.9.3​At each Board Meeting the Director or Designate will present: 
	(a)​Minutes of Board Meetings (including Special Meetings of the Board), for the Board’s approval; 
	(b)​Committee, Statutory (as applicable) or Advisory Committee Minutes for information only; and 
	(c)​Where applicable, Committee, Statutory or Advisory Committee recommendations for the Board’s consideration. 


	5.10​Board Meeting Attendance and Vacancies 
	5.10.1​All members of the Board will be physically present in the meeting room of the Board at every regular meeting of the Board and every regular meeting of a Committee of the Whole Board in accordance with the Act. 
	(a)​submits a request in writing and the reasons for the request to the Chair of the Board before the meeting begins; and 
	(b)​receives written approval from the Chair or designate before the meeting begins. 

	5.10.6​If the member making the request is the Chair of the Board, the Chair shall submit the request and reasons to the Vice-chair of the Board, or if there is no Vice-chair, to another member of the Board. 
	5.10.7​The Chair, Vice-chair, or other member, as applicable may approve a request if they are satisfied that one or more of the following circumstances exist: 
	(a)​The member’s primary place of residence within the area of jurisdiction of the Board is located 125 kilometres or more from the meeting location. 
	(b)​Weather conditions do not allow the member to travel to the meeting location safely. 
	(c)​The member cannot be physically present at a meeting due to health-related issues. 
	(d)​The member has a disability that makes it challenging to be physically present at a meeting. 
	(e)​The member cannot be physically present due to family responsibilities in respect of, 
	(i)​the member’s spouse, 
	(ii)​a parent, stepparent or foster parent of the member or the member’s spouse, 
	(iii)​a child, stepchild, foster child, or child who is under legal guardianship of the member or the member’s spouse, 
	(iv)​a relative of the member who is dependent on the member for care or assistance, or 
	(v)​a person who is dependent on the member for care or assistance and who considers the member to be like a family member. 


	5.10.8​A trustee who is approved to attend electronically will be considered as present and will be noted in the minutes as attending electronically with a (v).  
	5.10.9​The Chair shall not approve a request if approving the request would result in fewer than one member of the Board, in addition to the Chair of the Board or their designate being physically present in the meeting room. 
	5.10.10​The Vice-chair or other member of the Board shall not approve a request unless the Chair’s designate will be physically present in the meeting room. 
	5.10.11​Trustees are not required to attend in person for a period of time, if all schools of the Board are closed pursuant to an order made by: 
	(a)​the Minister under section 5(1) of the Act, 
	(b)​a Medical Officer of Health or the Chief Medical Officer of Health under section 22 or 77.1 of the Health Protection and Promotion Act, 
	(c)​the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of the Emergency Management and Civil Protection Act; or 
	(d)​the Lieutenant Governor in Council under clause 4 (1)a of the Reopening Ontario (A Flexible Response to COVID-19) Act, 2020. 

	5.10.12​The period referred to in 5.10.9 is determined as follows: 
	(a)​If an order is made before September 1, 2025 and continues to apply on that date, the period starts on September 1, 2025 and ends 60 days after the order ceases to apply. 
	(b)​If an order is made after September 1, 2025 the period starts on the day the order is made and ends 60 days after the order ceases to apply. 

	5.10.13​When a seat becomes vacant under the terms of section 228 of the Act, the provisions of the Act will apply with respect to filing such vacancy. 

	5.11​Committee Meeting Attendance and Vacancies 
	5.11.1​At a Committee, with the exception of Committee of the Whole, a Trustee loses their Committee membership if they are absent, without authorization of the Committee, from three (3) consecutive regular Committee Meetings unless schools are closed as described in Section 5.10.14. 
	5.11.2​A Committee vacancy will be reported to the Board in the next Committee report. 
	5.11.3​The Board will appoint a Member, where possible, to fill a Committee vacancy that occurs for any reason.  

	5.12​Electronic Participation 
	5.12.1​Except as provided below, HPEDSB will provide an opportunity to Members and Student Trustees when requested by any one of them, and approved, to participate electronically in any Board and Committee Meetings in accordance with the provisions of the Act and, in particular, Ontario Regulation 463/97 – Electronic Meetings.  The electronic means shall be provided in such a way that the rules governing conflict of interest of Members and Student Trustees are complied with. The request to participate electronically and the approval must meet the requirements outlined in section 5.10 and in accordance to Reg. 463/97. The electronic means permitted shall permit the Member or Student Trustee to hear and be heard by all other participants in the meeting. 
	5.12.2​A Member, Student Trustee or Committee member approved to participate electronically shall have all the rights permitted to them as if participating in a meeting in person.  
	5.12.3​The Board may refuse to provide a Member or Student Trustee with electronic means of participation in Meetings, where to do so is necessary to ensure: 
	(a)​the security and confidentiality of proceedings that are closed to the public and/or Student Trustees, or 
	(b)​compliance with section 5.10; or 
	(c)​compliance with the rules governing conflict of interest of Members and Student Trustees. 

	5.12.4​The Board will ensure the security and confidentiality of electronic participation in proceedings held during Closed Session, including that members of the public do not participate in any proceedings that are closed to the public and that Student Trustees do not participate in proceedings that are closed to the public under clause 2017 (2) (b) of the Act. The Member or Student Trustee participating by electronic means shall be in a private and/or secure location. 
	5.12.5​Members and Student Trustees attending the Meeting electronically must advise the Presiding Officer when joining a Meeting to be deemed present at a Meeting and must have their cameras on for the duration of the meeting. 
	5.12.6​Members and Student Trustees who leave a Meeting, whether temporarily or permanently, before the Meeting is declared adjourned by the Presiding Officer will advise the Presiding Officer and the Official Recording Secretary.   
	5.12.7​Subject to Section 5.10, and in accordance with Regulation 463/97, at every Board Meeting (including Special Meetings of the Board) or Committee of the Whole Meeting, the following persons must be physically present in the meeting room of the HPEDSB unless all schools of the HPEDSB are closed, as described in of Regulation 463/97; 
	(a)​the Chair or designate; 
	(b)​at least one additional Member of the Board; and 
	(c)​the Director of Education or Designate. 

	5.12.8​Subject to Section 5.10, and in accordance with Regulation 463/97, at every Committee Meeting, except Committee of the Whole Meetings, the following persons must be physically present in the meeting room of the HPEDSB unless all schools of the HPEDSB are closed, as described in Regulation 463/97: 
	(a)​the Committee Chair or designate;  
	(b)​one additional member of the Committee must be present; and  
	(c)​the Director of Education or Designate. 

	5.12.9​All Members or Student Trustees participating via electronic means who are not speaking must use the mute function on their device. Members and Student Trustees will make every effort to avoid disrupting a meeting by turning personal and electronic devices to a non-audible function, reducing all background noise and refraining from private conversations. 
	5.12.10​HPEDSB shall provide members of the public with electronic means as described on its public-facing website for participating in meetings of the Board and Committees that are open to the public. When a Delegate is participating in a Standing Committee or Committee of the Whole Meeting, the electronic means must permit members of the public to hear and be heard by all other participants in the meetings. 

	5.13​Presiding Officer 
	5.13.1​The Chair (or Vice-Chair in their absence) or Committee Chair (except for Committee of the Whole Meetings as the Vice-Chair the Presiding Officer for those meetings (see 4.5.4 (or Committee Vice-Chair) will act as the Presiding Officer at a Meeting of the Board or Committee, as the case may be. 
	5.13.2​In the absence of a Presiding Officer, as prescribed in Section 5.13.1, the Board or Committee will elect another Member to preside in the interim. 
	5.13.3​No Member of the Board or a Committee will preside at a Meeting during the consideration of a motion when that Member has declared a conflict of interest. 
	5.13.4​A Presiding Officer pursuant to the Act (s.207 (3)) may expel or exclude from any meeting of the Board, Committee, or Advisory Committee any person (including a Member or Student Trustee) who has been guilty of improper conduct at the meeting. In the case where the person is participating electronically, the electronic means will be disconnected. 

	5.14​Quorum 
	5.14.1​There must be a Quorum throughout every Board and Committee Meeting in order for the Board to conduct business. Members who cannot attend Board and Committee Meetings shall advise the Director or Designate as early as possible if the Member is unable attend such meetings. If the non-attendance will cause the Board or Committee to not have Quorum at a Meeting, then the Director or Designate will notify the Chair and all Members and Student Trustees that the Meeting is cancelled.  
	5.14.2​Where a Member is participating electronically, through approval described in section 5.10, their attendance will be included for Quorum as long as they remain Present and electronically connected to the Meeting. 
	5.14.3​If a Quorum is Present, a Meeting will commence within thirty (30) minutes of the Meeting start time as shown in the Agenda. 
	5.14.4​If a Quorum is not Present within thirty (30) minutes after the start time shown in the Meeting Agenda, the names of the Members Present will be recorded, and the Meeting will be cancelled. 
	5.14.5​At a Board or Committee Meeting, if a Quorum is lost during the course of the Meeting, the Meeting will stand in recess. If Quorum cannot be re-established within fifteen (15) minutes of the recess due to a loss of Quorum, the Meeting will stand adjourned.  
	5.14.6​An Ex-Officio Member will be counted towards Quorum at a Committee Meeting. 

	5.15​Land Affirmation  
	5.15.1​All Board and Committee Meetings will include an affirmation  of the Traditional Territories/Ancestral Lands of Aboriginal peoples recited by the Presiding Officer or a Trustee at Board Meetings or member of a Committee at Committee Meetings. 

	5.16​ Board and Committee Meeting Agendas and Notice Requirements 
	5.16.1​The Agenda(s) for a Board Meeting, Special Meeting of the Board, Special Meeting of the Committee of the Whole, and a Committee of the Whole Meeting (Public or Private Session) will be determined by the Board Chair in consultation with the Director or Designate and the Governance and Policy Committee. 
	5.16.2​The Agenda for a Standing Committee Meeting (Public or Private Session) will be determined in accordance with Section 5.18.2, by the Standing Committee Chair, in consultation with the Board Chair and the Supervisory Officer assigned to support the Committee’s work. 
	5.16.3​The Agenda for Ad Hoc Trustee Committee Meetings (defined in Section 1.6), including Public or Private Session, will be determined by the Committee Chair, in conjunction with the Supervisory Officer (or designate) assigned to support the Committee’s work. 
	5.16.4​The Director or Designate will provide by electronic mail or delivered to their home, Members and Student Trustees with notice of all Board and Committee Meetings (excluding Special Meetings (See S.5.8)), including the Agenda and related materials, 96 hours prior to the Meeting. Statutory holidays will not affect this requirement.  All notices, information and materials delivered to the electronic mail address of Members and Student Trustees shall be deemed to have been received once sent. 
	5.16.5​The electronic mail address described in Sections 5.8.1 and 5.16.4 is deemed to be the official HPEDSB electronic mail address provided to the Member or Student Trustee for the sole purpose of fulfilling their duties under the Act. 
	5.16.6​Any official Board materials/information delivered to a Member’s or Student Trustee’s home shall be deemed to have been received when delivered to the address on the Member’s Official Nomination Paper (until such time as a Member notifies the Secretary to the Board in writing of a new official home address). Student Trustees will provide the Director or Designate with an official home address upon their appointment to the position and will notify the Director or Designate, in writing, of any changes to their official home address. 
	5.16.7​Notice of Board and Committee Meetings and Agendas will be published on the HPEDSB’s public website in accordance with the timelines prescribed in Section 5.16.4. 

	5.17​Regular Board Meeting – Order of Business 
	5.17.1​Matters will generally be considered in the order shown in the Agenda. The final Agenda will be approved at the meeting by a Majority Vote, subject to the provisions in Section 5.20.1. 
	5.17.2​At a regular Board meeting, the following is the typical Order of Business: 
	(a)​Call to Order 
	(b)​Motion to Convene into Committee of the Whole (Closed Session) if applicable 
	(c)​Land Affirmation 
	(d)​Roll Call 
	(e)​Approval of the Agenda 
	(f)​Declarations of conflict of interest 
	(g)​Consent Agenda (Matters to be Decided Without Discussion, including approval of Minutes from Previous Board and Special Board Meeting(s); receipt for information only of any committee minutes and new reports; any Committee recommendations, etc. ) 
	(h)​Rise and Report from Committee of the Whole (Closed Session) if applicable 
	(i)​Reports from Trustees appointed to External Organizations, including OPSBA 
	(j)​Committee reports and consideration of any recommended motions (if not contained in Consent Agenda) 
	(k)​Statutory Committee reports and motion to refer any recommendations to appropriate Board Committee for consideration and recommendation to the Board  
	(l)​Advisory Committee reports  
	(m)​Ad Hoc Trustee Committee reports 
	(n)​Chair’s report 
	(o)​Director’s report and consideration of any recommended motions 
	(p)​Any HPEDSB staff reports and consideration of any recommended motions 
	(q)​Calendar of Events 
	(r)​Correspondence 
	(s)​Unfinished business (means business that comes over from a previous regular Board Meeting as a result of that meeting having adjourned without completing its order of business and without scheduling an adjourned meeting to complete it) 
	(t)​Trustee Motions for Consideration (Introduced at a Previous Meeting) 
	(u)​Trustee Notices of Motion (Discussion for Next Meeting)  
	(v)​Adjournment 


	5.18​Regular Standing Committee Meeting - Order of Business 
	5.18.1​Matters will generally be considered in the order shown in the Agenda. The final Agenda will be approved at the meeting by a Majority Vote, subject to the provisions in Section 5.20.1. 
	5.18.2​At a regular Standing Committee Meeting, the following is the typical Order of Business: 
	(a)​Call to Order  
	(b)​Land Affirmation  
	(c)​Roll Call 
	(d)​Approval of the Agenda 
	(e)​Declarations of conflict of interest 
	(f)​Approval of Minutes from Previous Meeting   
	(g)​Delegations 
	(h)​Staff reports 
	(i)​Trustee Motions for Consideration (Introduced at a Previous Meeting) 
	(j)​Trustee Notices of Motion (Discussion for Next Meeting) 
	(k)​Adjournment 


	5.19​Regular Committee of the Whole  Closed (Private) Session – Order of Business 
	5.19.1​Matters will generally be considered in the order shown in the Agenda. The final Agenda will be approved at the meeting by a Majority Vote, subject to the provisions in Section 5.20.1. 
	5.19.2​At a regular Committee of the Whole Closed (Private) Session Meeting, the following is the typical Order of Business: 
	(a)​Call to Order  
	(b)​Land Affirmation 
	(c)​Roll Call 
	(d)​Approval of the Agenda 
	(e)​Declarations of conflict of interest 
	(f)​Consent Agenda (Matters to be Decided Without Discussion, including approval of Minutes from Previous Committee of the Whole Closed (Private) and Special Committee of the Whole Closed (Private) Meeting(s); receipt for information only of any closed (private) committee minutes) 
	(g)​Delegations 
	(h)​Committee reports from Committee Closed (Private) Session and consideration of any recommended motions  
	(i)​Staff reports 
	(j)​Trustee Motions for Consideration (Introduced at a Previous Meeting) 
	(k)​Trustee Notices of Motion (Discussion for Next Meeting) 
	(l)​Motion to rise and report to Board of Trustees in a Public Board or Special Meeting 
	(m)​Adjournment 


	5.20​Agenda Amendments at Board and Committee Meetings 
	5.20.1​Agendas for a Board or Committee Meeting may not be amended at the Meeting, or after the notice of the Meeting and Agenda has been circulated to Members, unless the item qualifies as time sensitive or Emergency Business (defined in section 1.6) and the amendment to the Agenda is confirmed by a Two-Thirds Vote. This does not preclude a motion to amend the Order of Business on the Agenda, which requires a Majority Vote. 
	5.20.2​Agendas for a Board or Committee Meeting scheduled to be held in Closed (Private) Session may be amended to remove an Agenda item by a Majority Vote when a Member is of the opinion the item does not qualify to be discussed in Closed (Private) Session in accordance with Section 5.4.2. 

	5.21​Consent Agenda (Board Meeting Only) 
	5.21.1​The Consent Agenda consists of routine agenda items and may include items that were discussed and voted on previously at a Committee and are presented to the Board for approval and minutes of previous Board Meetings and Special Board Meetings. Routine agenda items may be presented together and adopted at once by the Members without further debate. 
	5.21.2​The Consent Agenda will be prepared for Board Meetings as part of Agenda development (see 5.16).  
	5.21.3​If a Member or Student Trustee requests a separate discussion on an action item or motion proposed in the Consent Agenda at the time of the Board Meeting, the matter will be removed from the Consent Agenda. Minutes of Committee Meetings shall not be removed from a Consent Agenda because they are being received for information only. 

	5.22​Debate 
	5.22.1​The Presiding Officer will maintain a list of Members and Student Trustees who wish to speak to a motion and will control who speaks and when, in accordance with these By-Laws and Rules of Order. 
	5.22.2​The Presiding Officer will recognize a Member or Student Trustee to speak by referring to them as Trustee [last name] or Student Trustee [last name] and indicating that the Member or Student Trustee has the floor.  A Member or Student Trustee may not speak to a motion until recognized by the Presiding Officer. 
	5.22.3​Members, Student Trustees and any other participants in a Meeting will address their comments through the Presiding Officer. 
	5.22.4​Members and Student Trustees will confine their comments to the merits of the motion being considered. 
	5.22.5​The Presiding Officer may rule a question out of order if a Member or Student Trustee has already asked substantially the same question in another form. 
	5.22.6​The Presiding Officer is entitled to move or second a motion, but only once they have relinquished or passed the role of Presiding Officer to another Member.  Should the Presiding Officer move a motion, having relinquished their role as Presiding Officer, they may not preside over the Meeting again until the motion has been dealt with. 
	5.22.7​At any time before a motion is put to a vote, a Member or Student Trustee may request that the motion be read aloud. 
	5.22.8​Once the Presiding Officer calls for the vote on the motion, there shall be no further discussion. 

	5.23​Speaking Time 
	5.23.1​At Board Meetings, a Member or Student Trustee may speak twice to each motion for up to two(2) minutes each time.   No Member or Student Trustee make speak the second time until all Members or Student Trustees who wish to speak on the motion have done so. A Member or Student Trustee may speak longer than two (2) minutes only upon a Majority Vote permitting it. The mover of the motion has the option to speak first and last to it. 
	5.23.2​At Committee Meetings, a member of the Committee may speak an unlimited number of times to each motion for up to five (5) minutes each time. The mover of the motion has the option to speak first and last to it. Members and Student Trustees who are not members of the Committee may only speak after all members of the Committee have spoken and only if time permits. 

	5.24​Ending Debate 
	5.24.1​At Board Meetings, a Member may request (or a Student Trustee may suggest) that debate be concluded by making a motion to Call the Previous Question. This is in order only after the Presiding Officer has confirmed that all Members and Student Trustees wishing to speak to the motion have had an opportunity to do so in accordance with 5.23. 
	5.24.2​No Member or Student Trustee will speak on a motion to Call the Previous Question.  
	5.24.3​A motion to Call the Previous Question will be decided by a Two-Thirds Vote. 
	5.24.4​If a motion to Call the Previous Question is supported by a Two-Thirds Vote, no further debate can take place and the Presiding Officer will immediately put the pending motion to a vote. 
	5.24.5​At Committee of the Whole and Standing Committee Meetings, a Member may request (or a Student Trustee may suggest) that debate be concluded by making a motion to Call the Previous Question, but only after all Members of the Committee and Student Trustees who are entitled to speak have had an opportunity to speak once. 

	5.25​Voting 
	5.25.1​A Member who is Present at a Meeting is entitled to vote once on each motion under consideration, unless disqualified from voting. 
	5.25.2​A Student Trustee who is Present at a Meeting is entitled to cast a non-binding vote once on each motion under consideration, unless disqualified from voting due to a conflict of interest. 
	5.25.3​Trustees who are not members of a Committee are not entitled to vote.  Student Trustees who are not members of a Committee are not entitled to suggest a motion.  Only Committee Members and Ex-Officio Members may vote at Committee Meetings. 
	5.25.4​If the motion contains related parts, a Member may move a motion to divide the motion, and if passed, a vote on a part or parts is done separately.  
	5.25.5​When a motion is put to a vote, the Presiding Officer will first call votes in favour of, votes against and, finally, any abstentions. 
	5.25.6​After a vote is taken, the Presiding Officer will declare whether the motion was carried or defeated. 
	5.25.7​A tie vote means the motion is defeated, except on a motion as to whether a ruling of the Presiding Officer is to be sustained. 
	5.25.8​Except where otherwise provided in this By-Law or Robert’s Rules of Order, the basic requirement for approval of an action is a Majority Vote. 

	5.26​Recorded Votes 
	5.26.1​At a Board Meeting, any Member or Student Trustee may request a recorded vote prior to the vote on a motion taking place.  The Official Recording Secretary will record the binding vote of each Member and the non-binding vote of each Student Trustee(s) in the Minutes for inclusion in the Official Record.  Recorded votes will not be taken at Committee Meetings. 

	5.27​Motions 
	5.27.1​A matter to be considered by the Members at a Meeting will be in the form of a motion directly related to an item on the Agenda and will require a mover and seconder. 
	5.27.2​Any Member (including an Ex-Officio Member) Present at a Meeting, may move or second a motion related to an item on the Agenda or Emergency Business, unless disqualified from participating due to a conflict of interest or otherwise disqualified from voting. 
	5.27.3​A motion that has been moved and seconded may, without permission of the Members of the Board or Committee, be withdrawn, or a minor amendment made by the mover of the motion, until the Presiding Officer states the motion prior to opening the floor to debate. 
	5.27.4​A Member who moved a motion may also withdraw it from consideration after the motion is stated and before the vote is taken on the motion, provided that the seconder or no other Member Present objects to the motion being withdrawn. 
	5.27.5​If a Member objects to a request to withdraw a motion, the Members in attendance at the Meeting will immediately decide whether to permit the motion to be withdrawn by a Majority Vote. 

	5.28​Notice of Motion 
	5.28.1​A Member may request that a Notice of Motion be included in the Agenda for a Board or Standing Committee meeting as advance notification of a matter to be considered at a subsequent meeting. 
	5.28.2​A Notice of Motion will be submitted: 
	(a)​in writing with a seconder to the Governance and Policy Review Committee; a minimum of three (3) working days prior to the meeting for inclusion in the Agenda; or 
	(b)​verbally at a regular Board meeting or Standing Committee meeting.  This notice will require a seconder at the meeting. 

	5.28.3​ A Notice of Motion will not be debated at the same meeting at which it is introduced.    
	5.28.4​The Notice of Motion will be considered at the subsequent Board or Standing Committee meeting where it was introduced and may be: 
	(a)​debated; 
	(b)​referred to a more appropriate Committee; or 
	(c)​referred to the Director of Education or Designate for consideration or follow-up. 

	5.28.5​Any action taken under Section 5.28.4(b) must be in accordance with the terms of reference for Board Standing Committees, as outlined in Section 4.6. 
	5.28.6​A Notice of Motion may be withdrawn by the Member at any time before debate begins on the motion.  This may occur after the motion has been moved, seconded and stated by the Presiding Officer. 

	5.29​Motions - Order of Precedence 
	5.29.1​A Main Motion is the starting point for the Board or a Committee to make a decision.  This is also known as the main question.  It must be disposed of before another Main Motion is introduced. 
	5.29.2​Any secondary motion (identified as privileged and subsidiary motions in Section 5.29.3) may be introduced by a Member (or suggested by a Student Trustee) during a Meeting and will be considered and disposed of in the order of precedence listed below and in the Parliamentary Procedure Chart appended to these By-Laws. As a result, there may be a few pending motions on the floor at one time but only one question can be disposed of at a time and in accordance with the order of precedence below. 
	5.29.3​The order of precedence of secondary motions is as follows: 
	(a)​Fix the time to Adjourn 
	(b)​Adjourn 
	(c)​Recess 
	(d)​Question of Privilege 
	(e)​Orders of the Day 
	(f)​Lay on the Table 
	(g)​Previous question 
	(h)​Limit or Extend Debate 
	(i)​Postpone to a Certain Time 
	(j)​Refer to a Committee 
	(k)​Amend 
	(l)​Postpone Indefinitely 


	5.30​Ruling a Motion Out of Order 
	5.30.1​The Presiding Officer may rule a motion out of order if it is contrary to legislation, parliamentary procedure, or HPEDSB By-Laws, policies, or Governance Directives. 
	5.30.2​If a Presiding Officer rules a motion out of order, the Presiding Officer will state the reason and, where applicable, the legislation, parliamentary procedure, or HPEDSB By-Laws, policies, or Governance Directives. 
	5.30.3​The following motions are not in order at a Committee Meeting: 
	(a)​Reconsider or rescind a previous decision of the Board; or  
	(b)​Amend something previously adopted by the Board (unless the motion to reconsider, rescind or amend was explicitly referred to the Committee by the Board). 


	5.31​Amendments to a Motion 
	5.31.1​A Main Motion being considered by the Board or a Committee may be amended.  
	5.31.2​Motions commonly used that are not amendable include: 
	(a)​Appeal the ruling of Chair or Presiding Officer; 
	(b)​Question of Privilege; 
	(c)​Postpone Consideration of a Motion Indefinitely (at Board); 
	(d)​Lay a Motion on the Table; 
	(e)​Order of Business; 
	(f)​Point of Order; 
	(g)​Previous Question; 
	(h)​Reconsider; 
	(i)​Rescind; 
	(j)​Take a Motion from the Table; or 
	(k)​Withdraw a Motion. 

	5.31.3​An amendment, to be in order, must: 
	(a)​Directly relate to the motion it proposes to amend; 
	(b)​Propose some change in the substance or form of the motion; and 
	(c)​Not be contrary to the main concept of the original motion it proposes to amend. 

	5.31.4​Only two amendments to a Main Motion may be proposed at any point in time. 
	5.31.5​The vote on the motion, the amendment and any amendment to the amendment will be taken in the reverse order of that in which they were moved. 

	5.32​Motion to Refer 
	5.32.1​A matter may be referred to the following for specific action or follow-up: 
	(a)​The Board; 
	(b)​A Committee (defined in Section 1.6); 
	(c)​The Chair; 
	(d)​The Director of Education or Designate; or 
	(e)​A Statutory or Advisory Committee. 


	5.33​Motion to Reconsider 
	5.33.1​A motion to reconsider a decision passed at a Board Meeting may only be reconsidered at that same Meeting and therefore, does not require prior notice to do so and is not subject to the restriction in Section 5.34.1.  The motion to reconsider is not the same as the motion that may be reconsidered. The motion to reconsider requires a separate Majority Vote to pass prior to the reconsideration and voting on the original motion.  
	5.33.2​The debate on the motion to reconsider is a discussion about whether to reconsider and not about the subject of the motion that may be reconsidered. Debate on the original motion will take place following the motion to reconsider, if it passes. 
	5.33.3​The motion to reconsider can only be made by a Member who voted for the prevailing side of the original motion.  A Member who did not vote on the original motion cannot move the motion to reconsider. A motion to reconsider cannot be amended or reconsidered. 
	5.33.4​If the motion to reconsider passes, the original motion will be placed on the floor and dealt with like any other original or new motion and as if the original motion had not been voted on at all.  
	5.33.5​Notwithstanding this section, Robert’s Rules of Order prescribes a higher voting threshold that must be followed for a motion to reconsider a By-Law Amendment, Section 1.4.3. 

	5.34​Motion to Rescind or Amend Something Previously Adopted 
	5.34.1​A previous decision of the Board cannot be rescinded or amended if: 
	(a)​it has already been carried out or cannot be undone; or 
	(b)​until at least twelve (12) months after the decision was made, or for the remainder of the current four-year term of the Board, whichever is the shorter time, unless a motion passes by a Two-Thirds Vote to do otherwise. 

	5.34.2​A decision of the Board made at a previous Board Meeting cannot be rescinded or amended unless the proposed rescission or amendment is included in an Agenda.  
	5.34.3​The amendment, repeal and/or replacing of these By-Laws will follow the process determined in Section 1.4 of these By-Laws and Robert’s Rules of Order. 
	5.34.4​A failed motion, or a motion not previously dealt with because it was postponed indefinitely, (or similarly worded motion on the same topic) cannot be brought forward again for consideration at the same Meeting or for at least 12 months after the motion failed or was postponed. 

	5.35​Point of Order 
	5.35.1​A Member may rise to a Point of Order when they believe any of the following have been breached or overlooked; the HPEDSB By-Laws, Rules of Order, Governance Directives, Board policies or legislation related to a motion.   
	5.35.2​A Member may interrupt a speaker who has the floor to raise a Point of Order.  The Point of Order does not require a seconder and is not debatable.  It cannot be amended or reconsidered. 
	5.35.3​The Point of Order must be clearly stated by the Member with reasons and, where applicable, with specific reference to the particular By-Law provision, Rule of Order, Governance Directive, policy or legislation. 
	5.35.4​The Presiding Officer rules on the Point of Order or may allow the Board of Trustees to decide the point. 
	5.35.5​The Presiding Officer may declare a recess in order to review the Point of Order before making a ruling. 

	5.36​Question of Privilege 
	5.36.1​If a Member is of the opinion that a pressing situation is affecting the rights or privileges of the Board, or of an individual Member or Student Trustee, a Member can Raise a Question of Privilege, which permits them to interrupt the Meeting to state an urgent request or motion.  
	5.36.2​The Question of Privilege must be clearly stated by the Member with reasons. 
	5.36.3​If the Presiding Officer is unable to address the question quickly and informally, the Chair may make a ruling on whether or not to permit the Question of Privilege. 

	5.37​Appeal the Ruling of the Presiding Officer 
	5.37.1​A Member may interrupt the Meeting to introduce a motion to appeal the ruling of the Presiding Officer, which requires a Majority Vote to overturn a decision of the Presiding Officer. 
	5.37.2​If the appeal from the decision of the Presiding Officer results in a tie vote, the Presiding Officer’s decision on the Point of Order will be upheld. 
	5.37.3​The Presiding Officer may speak first and last on the motion to appeal and does not have to leave the chair to do so. 
	5.37.4​No appeal can be made to the Presiding Officer’s response to a Parliamentary Inquiry or other question because a reply is an opinion given by the Presiding Officer and not a ruling on the question. A ruling (and an appeal of that ruling) could be made if a motion is put forward in response to the opinion given by the Presiding Officer. 

	5.38​Lay on the Table 
	5.38.1​A motion to lay on the table is used in a Meeting to temporarily set aside a pending motion in order to take up more pressing business at that particular time. If the intention is to postpone the motion indefinitely then that motion should be used. If the intention is to postpone a motion to a certain time, then that motion should be used. If the motion to lay on the table is made with improper intentions, the Presiding Officer will clarify the motion based on the mover’s intent and, if in order at the time, puts the question not on Lay on the Table, but on Postpone Indefinitely or Postpone to a Certain Time, as the case warrants. 
	5.38.2​Once the pressing business is finished, a motion to take from table may be made or the Presiding Officer may assume the motion and with unanimous consent of the Members, resume with the motion. 
	5.38.3​If the motion is not taken from the table before the end of the Meeting, then it dies but can be renewed again because it was never dealt with. 

	5.39​Extending Meeting Time 
	5.39.1​No Board or Committee Meeting will continue beyond 11 p.m. unless approved by a Majority Vote.  The motion to continue the Meeting beyond 11:00 p.m. may specify that the meeting only continue until the item under discussion is complete, or until certain additional agenda items are completed, or specify a time for the adjournment of the Meeting.  


	SECTION 6:​GOVERNANCE AND ACCOUNTABILITY FRAMEWORK 
	6.1​Public Participation in Board and Committee Meetings 
	6.1.1​The HPEDSB Annual Schedule of Meetings will be published on the HPEDSB’s public website. 
	6.1.2​Members of the public are welcome to physically attend as observers any public Board or Committee Meetings, as well as Advisory and Statutory Committees, as permitted by law. 
	6.1.3​The HPEDSB shall provide members of the public with electronic means as described on its public-facing website for participating in meetings of the Board and Committees that are open to the public. When a Delegate is participating in a Standing Committee or Committee of the Whole Meeting, the electronic means must permit members of the public to hear and be heard by all other participants in the meetings. 
	6.1.4​When all schools of HPEDSB are closed as described in of Regulation 463.97, the public will be provided with electronic access to any public meetings outlined in Section 6.1.1. 

	6.2​Delegations 
	6.2.1​Members of the public are welcome to request Delegate status to share their views with Trustees regarding subject matter that falls within the Board’s governance responsibilities. 
	6.2.2​Individuals who wish to appear as a Delegate should consult the Board’s Governance Directive, Delegations and Community Engagement, appended to these By-Laws.  The Directive provides detailed information about submitting a Delegation Request Form, as well as specific responsibilities for trustees, staff and Delegates throughout the process. 
	6.2.3​Delegations from members of the public may be scheduled at a Board Standing Committee Meeting, Committee of the Whole Meeting, or as otherwise indicated in Section 6.2.5. 
	6.2.4​Delegation presentations will not be received: 
	(a)​at Board Meetings (except by the Special Education Advisory Committee, as prescribed in Regulation 463/97); 
	(b)​by individuals or commercial enterprises who wish to promote products or services to the Board; 
	(c)​regarding personal issues related to the Delegate, a staff member or a student; 
	(d)​regarding employment issues that are covered under HPEDSB collective agreements or other employment contracts; 
	(e)​about matters which are the subject of litigation with the Board, or where all rights to a hearing, appeal or review under the Education Act or its regulations have not been commenced or concluded; 
	(f)​prior to the Delegate pursuing any other Board processes that currently exist (including those outlined in Board Policy or Procedure to address their concern(s); 
	(g)​about matters that are currently the subject of a complaint to the Ontario Ombudsman or are under investigation or review by that Office, the HPEDSB pursuant to a HPEDSB policy or procedure or legislation, or the Code of Conduct; 
	(h)​regarding matters that are not within the jurisdiction of the HPEDSB; 
	(i)​twice within a 12-month period, unless the subject matter has changed substantially; or 
	(j)​regarding subjects for which there are other opportunities for the Delegate to provide input to the Board, such as School Accommodation Review Meetings, the Budget Development Process, the Board’s Multi-Year Strategic Planning Process, etc. 

	6.2.5​The Governance and Policy Committee will consider all Delegation requests and is authorized to take any of the following actions: 
	(a)​schedule the Delegation for any future Board Standing Committee Meeting that has responsibility for the subject matter described in the Delegation Request Form; 
	(b)​refer the Delegation to staff, through the Director of Education, for follow-up; 
	(c)​for appropriate subject matter that is not included in the Terms of Reference for any Board Standing Committee, or which may apply to all Board Standing Committees, schedule the Delegation for a Committee of the Whole Meeting (such date to be determined by the Governance and Policy Committee, in consultation with the Delegate); 
	(d)​make the final determination regarding the scheduling of the Delegation in Open or Closed Session, in accordance with the confidentiality provisions contained in Sections 207(2), 207(2.1) and 218.3 (10) of the Education Act; or 
	(e)​deny any Delegation requests that do not meet the requirements prescribed in the HPEDSB Governance Directive, Delegations and Community Engagement. 


	6.3​Conflict of Interest Registry  
	6.3.1​Members have a responsibility to disclose any pecuniary conflict of interest, whether direct, indirect or deemed in accordance with the Municipal Conflict of Interest Act at Board and committee Meetings by filing a written statement with the Director or Designate.  In Closed (Private) Session, Members must withdraw from and not be Present in the meeting room or participate via electronic means when a matter about which they have declared a conflict is being discussed.  
	(a)​File the written statement by the Member in the HPEDSB’s Conflict of Interest Registry; 
	(b)​Record the conflict of interest in the Minutes of the public Board or committee Meeting; 
	(c)​Record the conflict of interest in the Minutes of a Closed or Private Session Meeting and also in the Minutes of the next Public Board Meeting; and 
	(d)​Make the HPEDSB’s Conflict of Interest Registry available for public review. 


	6.4​Board Members’ Code of Conduct  
	6.4.1​The Board will adopt a Code of Conduct and enforcement process for its Members and Student Trustees and review it after each Municipal Election, in accordance with the Education Act and Ontario Regulation 312/24 Members of School Boards – Code of Conduct. 
	6.4.2​The Code of Conduct, that support the Board’s commitment to meeting high standards of conduct by Trustees and Student Trustees are provided in the Governance Directives appended to these By-Laws. 
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